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G',) TRUNG TAM PHAN PHOI GO NGUYEN LIEU HOP PHAP
TAVICO LONG BiNH

200.000m? g6 tron/nam
200.000m3 go xé say/nam
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 CHO BAU MO1 NOI THAT LGN NHAT VIET NAM
CHO si CHO KHACH LE

» Dién tich 120.000m2 quy tu trén 100 gian hang

» M&u ma phong phi vél trén 1.000 sén phdm

| » Ba dang ti Truyén théng dén Hién dal sang trong

!_"I | .,‘”“ "["- ft 1 - - B Cdch Tp. H3 Chi Minh 30km, gén ga H& Nai - Bién Hoéa

TRUNG TAM PHAN PHOI GO NGUYEN LIEU HQP PHAP CHQ BAU MOI NQI THAT GO TAY - TAVICO HO NAI
TAVICO - LONG BINH
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CONG TY TNHH TM & SX SAO NAM

L6 P4 duong D7, KCN Nam Tan Uyén, P Khanh Binh, thi xa Tan Uyén, T. Binh Duong
Pien thoai: 0274.3653601 - 0274.3653602 e Fax: 0274.3653600
Email: trangtransaonam@gmail.com e Website: saonamflooring.com
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PO XUAN LAP
Chu tich Viforest

Két suc manh,u niii thanh cong

Tuy nganh dang & giai doan phat trién tram nhat trong 20
nam qua nhung ndm mdi s& c6 nhitng khdi sac nhat dinh.

ganh ché bién xuat khau Iam san Viét Nam

trong nam 2022 chi tang trudng 6,1%. Trong

sudt hon mét thap ky gitr viing tang trudng
2 con s6, day la ndm t6c d6 ting trudng clia cong
nghiép noi that Viéet Nam da cham lai. Nha may ché
bién gb khong con tang ca, rat nhiéu doanh nghiép
(DN) phai giam gi& lam, nhan céng vé qué an Tét
sém... Thuc t& nay budn khéng? Cau tra I5i 1a co.
Nhung khéng dang lo.

Tu thang 8/2022, don hang giam nhanh va dét
ngot. DN hoang mang. Ngay ca nhiing ngudi lam
cong tac hiép hoi budc dau ciing ling ting, bat ngd.
Nhung réi sau khi mé xé, xem xét cac bién chuyén
clia thé gidi thi thay nhitng khé khan 8y dén ti khach
quan, anh hudng bdi dia chinh trj va kinh té toan cau.
Noi luc Ian céc Igi thé canh tranh ctia nganh ché bién
g6 Viét Nam nhu nhan luc, nguyén liéu, cong nghé,
su ho trg, cac chinh sach phét trién clia nha nudc...

van con.
Vay thi van dé bay gid |a giai phap dé cé thé thich
ung.

Nganh ché bién gb Viét Nam hién giir vi tri thir 2
thé gidi. Chung ta xuat khau tang dan déu qua cac
nam. Nhung thi trudng chinh yéu chi c6 My (han
50%), chau Au, Trung Quéc, Nhat Ban, Han Quéc...
Céng tac phat trién thi trudng, tham gia vao gia
tri thuang mai chua t6t chinh 1a mét trong nhiing
nguyén nhan ma nhiéu ndm qua thj trudng xuat khau
chti lyc cta Viét Nam van chi a nhitng céi tén quen
thudc. Trong khi, tiém nang céc thi trudng khac khéng
nho. Vi duy, theo k& hoach chuyén déi qudc gia ctia A
Rap Saudi, quéc gia nay da 1én ké& hoach xay dung hon
555.000 don vi dan cu, khoang 275.000 khach san, han
4,3 triéu mét vudng khong gian ban Ié va han 6,1 triéu
mét vudng dién tich van phong mdi. Quy ra lugng noi
that dé 1ap day nhiing con s6 trén, ca hoi danh cho
cac DN néi that toan cau khéng hé nhd.

Cung v&i Trung Bong, cac thi trudng khu vuc
khac, nhu An D6 ciing dang bung né. T4t nhién,
nhiing thi trudng nay ciing sé c6 dac thu, doi hoi DN
phai thay d&i dé thich (ing. Lam thé nao dé tiép can
dudc nhitng thi trudng mai va gilr vitng vi thé cua
minh chinh | gidi phap cho su phat trién ciia nganh
lic nay.

TU 2 ndm trudc, dng Huynh Van Hanh, cd Phé cha
tich HAWA d3 dé xuat mot y tudng: Lién két cac hiép
hoi ché bién gb dé cung phat trién. Dai dién cac hiép
héi da déng thuan nhung dén nay y tudng nay méi
dudc hién thuc hdéa. DN c6 su tham gia cua cac hiép
hoi véi muc tiéu phuc vu cong déng nganh gé mang
tén Viforest Fair ra ddi. Toan b6 thuan Igi nhuan tu
cac hoat déng kinh doanh sé danh cho viéc van hanh,
trién khai cac hoat déng chung. Céng viéc dau tién
DN dai déng nay trién khai la HawaExpo 2023. Dién ra
tl 22/2/2023, day 1a moét hoi chg dau tu bai ban nham
mang dén co hoi giao thuong quéc té cho cac DN,
ti€p can muc tiéu md rong thi trudng, giai quyét kho
khan trudc mat, vira tao nén tang cho sy phat trién
bén vitng cho nganh ché bién gb Viét Nam.

Theo Grand View Research, thi trudng ndi that
toan cau dat gia tri 677 ty USD vao nam 2022. Trong
dé, gia tri sén xuat tuang ducang 500 ty USD. Doanh
s6 xuat khau gob va san pham g cda Viét Nam nam
qua dat 16,928 ty USD. Xét vé ti Ié thj phan, Viét
Nam d& c6 ting trudng dang ké. Song van chua nhu
ky vong.

Cling theo Grand View Research, gia tri thuong mai
thi trudng noi that toan cau nam 2030 sé dat 1.070
ty USD. Nghifa 13, du dia ctia nganh van con rat nhiéu
dé cac DN c6 thé but pha hon trong tuang lai. V6i
tinh than doan két, chién lugc phat trién thi trudng
bai ban, t6i tin nganh ché bién go Viét Nam sé& nhanh
chéng vugt qua kho khan, phat trién thinh vugng va
bén viing.



WORKER'S VOICE

= Strengths

and successes connected

DO XUAN LAP
Chairman of Viforest

Despite being in the lowest phase in 20 years,
the new year of 2023 is promising good outcomes.

n 2022, Vietnam'’s industry of timber and forestry

products has a growth rate of merely 6.1%. After

over a decade of two digit growth, the year's
figure is indicative of decline in Vietnam's furniture.
Factories no longer adopted extra overtimes, many
businesses shortened working hours, and workers
returned to their hometowns early... Sad reality? A big
yes. But not so worrisome.

Since August 2022, the orders plummeted, and
abruptly. Businesses confused, Even the industry’s
people in the associations could perceive the
difficulties at first, unprepared. But then, upon closer
examination of the world’s tumultuousness came
recognition that the difficulties were objective while
being affected by the international politics and
economy. The inner strengths and competitive edges
of Vietnam's wood processing industry such as human
resources, raw materials, technologies, assistance, and
government's development policies persist.

So what are the solutions to be adaptable?

Vietnam'’s industry is ranked 2nd worldwide. We
have consistently exported higher over the years.
However, the primary markets are uniquely the
U.S (over 50%), Europe, China, Japan, and Korea.
The market development and participation in
commercial values being inadequate is one of the
major reasons Vietnam has largely exported to the
same markets. Meanwhile, potential amongst other
markets is high. For instance, according to Saudi
Arabia’s “National Transformation Program”, over
550,000 household units, 275,000 hotels, 4.3 sgm
of retail space, and over 6.1 sgm office space have
been planned. In furniture terms, the international
opportunities for the local businesses to fulfill these
numbers are ever open.

Alongside the Middle East, other markets such
as India are booming. Obviously, these markets are
unique with their own characteristics, thus requiring
the businesses to change and adapt accordingly. How
to approach new markets and maintain the position is
the solution for current growth.

Two years ago, Mr. Huynh Van Hanh, former
HAWA's Deputy Chairman, suggested the wood
associations working together. Though the
representatives showed agreement, to date, the
idea has not yet been realized. Viforest Fair was
birthed out of the purpose to serve the wood
making communities. All the profits from business
activities will be back invested to the operations and
implementation of common activities. The first task by
Viforest is to implement HawaExpo 2023, happening
from Feb 22, 2023, an encompassing opportunity for
exposition and bringing forth trade opportunities from
overseas to the local businesses while expanding the
market and solving the imminent difficulties together,
as well as laying a foundation for Vietnam's wood
processing industry.

According to Grand View Research, the global
furniture market is estimated at USD 677 billion in
2022, and export turnover is approximately USD 500
billion. Export turnover by Vietnam in 2022 is USD
16.928 billion. Regarding market share, Vietnam is still
growing strong. However, less than expected.

Also according to Grand View Research, the global
furniture market by 2030 will reach USD 1070 billion.
Meaning, there is plenty of room for future growth for
the local businesses. With solidarity, a well-thought-
out strategy for market development, | believe that
the local industry of Vietnam will soon overcome the
difficulties, prospering and sustaining.
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Vietnamese Timber Industry
on the Path to net-zero

Cu hich mang tén
HawaExpo 2023

Inspirations evoked
from materials

Ong Nguyén Quéc Trj - Thi trwéng 70 Nhathiét ké Nguyén Dinh Hoa -
Bo Nong nghiép va Phat trién néng thon: dong sang lap Laita: “Téi hoc rat
Sv linh hoat va thich rng giup céng nghiép nhiéu tir nhirng ngwdi quanh minh
ndi that Viet Nam phat trién

”

Brilliant Nature

Mr. Nguyen Liem - Chairman of o
Binh Duong Furniture Association (BIFA): 83 Nhathiet ke tré Vi Dinh Nghiém:
Solidarity brings forth new strengths Tim 16i di riéng ti» Eastern sofa

10 hoat dong ndi bat Material Planning for the Wood
ctia HAWA trong nam 2022 Processing Industry in 2023

In 2.500 ban, kh6 21x29,7 cm Doi tac lien két: Cong ty C6 phan Phat trién HAWA
tai CONG TY TNHH MTV LE QUANG LOC Dia chi: 41-45, dwong sb 7, KBT Van Phuc, P. Hiép Binh Phwéc, TP. Thi Birc, TP.HCM

Chiu trach nhiem néi dung: Téng Bién tap Lé Thi Thu Huong
Bién tap: Phuong Lam Giang, Tran Ngoc Thuong
Chu bién: Tran Viet Tién

Giay DKXB s6: 15-2023/CXBIPH/04-01/ThT
Quyét dinh xuat ban s6: 03/QD-NXB

NXBTT cap ngay 12 thang 01 nam 2023 Bien soan: Nguyén Quéc Khanh, Nguyén Chanh Phuong,
S6 ISBN: 978-604-310-483-7 Phuong Quyén, Pham Hong, Khuong Lé, Chirstopher Espita
In xong va nop luu chiéu quy | nam 2023 Thiét ké my thuat: D6 TiénDat  Anh bia: Tony Minh

Phu trach tai trg - Sua ban in: Tran Kim - Hong Anh
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Hé théng tay nang /
Lift systems

Hé
Ru

héng ngan kéo /
ner & Box systems
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Chat lvong dap i'ng duwo'c moi nhu cau /
Quality tailored to your needs

Nhu c&u ctia ban ciing nhu khach hang cla ban rat quan
trong d8i vdi chiing téi. Chiing téi chd tam Iang nghe va
nhanh chdng thau hiéu. Day la cach ching toi dat dugc tiéu
chuén chét lugng cao, vugt xa yéu cau. Hay ciing nhau dinh
nghia lai chat lugng.

Your and your customers' needs are important to us. We
listen closely and understand quickly. This is how we www.blum.com 9 3 Vo Van Tan, D.3, HCMC

achieve our high standard of quality which often exceeds (.
028 3822 3304

= oo ?‘Mf_‘; / blumvietnam

requirements. Let us redefine quality together.
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CONG TY TRACH NHIEM HO’U HAN BCA

DPia chi: Khu Phé Phwéc Hai, Phworng Thai Hoa, Thi Xa Tan Uyén, Tinh Binh Dwong
Duwong day nong:0274-3791688/788/988 FAX:0274-3752557 https://www.facebook.com/ctybca
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Nhan dién DNA

nganh ché bién go Viét Nam
& Chuyén gia kinh té PHAM PHU NGOC TRAI
Tim ra nhitng dac diém chinh yéu ctia nganh ché bién
Viét Nam dé kip thdi tai cau tric, phat huy gia tri tich cuc
va co cau lai chién lugc phat trién chinh la doi héi blc
thiét nhat dé dua nganh ché bién go di qua khé khan,
huéng t&i con dudng phéat trién bén virng.

hi théng tin vé su sut giam don hang dién

ra dién réng trong nganh ché bién goé noi

chung va cac nganh san xuat khac néi riéng,
toi tu héi hién tugng nay phan anh nang luc canh
tranh cda Viét Nam bi de doa, don hang dich chuyén
tu Viét Nam sang cac nudc khac? Hay day la tinh hinh
chung cua thé gigi?

“Nin thé qua song”

Rat may, xét vé ndi luc doanh nghiép (DN) 1an moi
trudng kinh doanh quéc gia, chinh sach dau tu, chinh
sach phat trién nganh ché bién gb... tat ca déu phan
anh su sut gidm 1an nay chu yéu do anh hudng ti yéu
t6 khach quan. D6 1a xung dét chinh tri, lam phat...

Nhung, su bi ddng thdi gian qua mét lan nita cho
thay cdng nghiép ndi that Viét Nam du tang trudng

déu nhung chua c6 chién lugc phéat trién toan dién va
bén viing. Lo lang I6n nhat cta DN hién nay la c6 thé
cam cy dugc bao lau? Thij trudng vén rat quan trong,
liéu DN c6 du stic dé “nin thd qua séng”, chd ngay thi
trudng hoi phuc?

Néu kéo dai tinh trang nay khoang 6 thang, phan
I&n DN khéng cam cu dudc, nghia la khéng chi khing
hoang ma con la déi dién véi rui ro. Llc nay quan tri
rdi ro 1a diéu can dugc uu tién xem xét. Day la cau
chuyén nhin nhan lai cac gia tri dé dua ra cac quyét
dinh tiép theo.

Muén quan tri rdi ro phai biét minh 13 ai, dang c
gi, dang & dau trong tam bao? Stic chiu dung cda DN
t6i dau? Sdc chiu dung cda nén kinh té, ctia nganh
t&i dau?... D& tranh roi vao tinh trang vé doan, tat ca
cac théng tin nay déu can chi tiét bdi s6 liéu cu thé.

“NEU CHi CO DAM ME MA
KHONG BIET MINH MUON
GI HAY NOI CACH KHAC
LATHIEU MUCTIEU CUOC

DOIDE THEO BUGI THI

RAT KHO QUY TU BUGC
pOINGU CUNG LAM,

CUNG SE CHIA HOAI BAO
LAN THANH CONG”



TIEU PIEM

No6i cach khac, do 1a viéc xem xét lai chudi di truyén
(DNA) ctia mét nganh nghé dé c6 thé dua ra nhiing
hoach dinh chi tiét nhat.

Xac dinh dang con dudng phat trién

Harvard Business Review cé 6 budc kinh dién dé
hoach dinh chién lugc phat trién.

Thi nhdt, phai c6 tam nhin, phai biét muc tiéu
phéat trién. Nganh ché bién gé cé tdm nhin t6t nhg
gan lién v&i s&t ménh bao vé mau xanh, phat trién
bén viing va tao sinh ké cho luc lugng lao déng
I6n. Nhu vay, tdm nhin quéc gia clia nganh gb vén
da rat tét.

Thit hai, phan tich dugc ndi tai, nghia la phai
biét minh & dau, minh dang thé nao, c6 kha nang
lam dudc gi... trong buc tranh chung. Th( ba,
xac dinh muc tiéu. Can xac dinh tat ca nhing tai
nguyén minh dang cé, nganh hay DN sé& phat trién
tSi diém nao? Muc tiéu phat trién khong don thuan
la doanh s6, Igi nhuan ma xa hon la thi phan trong
toan bé thi trudng hay gia tri ciia cong ty, clia quic
gia. Th(r tu, xac dinh chién lugc uu tién, 1am sao dé
hién thuc héa muc dich dé ra. Th& ndm, ké hoach
thuc hién kinh doanh, tinh cu thé vé&i con ngudi,
chién lugc kinh doanh, nguén lyc...

Budc cubi clng la xem xét, quan sat dé kip thdi
diéu chinh. Lanh dao cac tap doan I8n, cac nganh
nghé phat trién 16n trén thé gidi lubn danh thoi
gian quan sat thj trudng dé diéu chinh chién lugc
theo tling quy, ting nam, cling nhu du doan tinh
hinh dé c6 thé ing phd. TU nhitng diéu chinh &
budc thi sau nay, mo hinh quan tri sé quay lai budc
dau tién, déi chiéu cac gia tri.

Vong quay 6 budc hoach dinh nay tiing budc
mang dén gia tri va su bén viing cho nganh, cho
DN va quan trong han, cho moi ca nhan. Bdi, ca
nhan 13 té bao ctia DN va DN lai I3 té bao cla ca
nén kinh té, quéc gia.

G Viét Nam, t6i may mén dugc hgp tac vai
USAD (Hoa Ky) va Pai hoc Quéc gia xdy dung trung
tam phat trién nang luc lanh dao tai Viét Nam
nham ho trg doi ngti doanh nhan khai pha va phat
trién cac gia tri 1anh dao. Du 4n nay xuat phat tu
nhu cau thuc tién. B&i ngudi lanh dao, néu chi cé
dam mé ma khong biét minh muén gi trong cuéc
ddi nay hay néi cach khac 13 thiéu muc tiéu cudc
ddi dé theo dudi thi rat khé quy tu dude déi ngii
cung lam, cung sé chia hoai bao 1an thanh céng.

Du dia phét trién nganh ché bién gé noéi riéng
va van hoi cta Viét Nam trén trudng thé gisi khong
hé nhd. Chi can né luc va'xac dinh ding con dudng
phat trién, tuong lai s& don cha.

Locating the DNA of

,{Q} Business consultant PHAM PHU NGOC TRAI

Figuring out the local industry’s
characteristics to promptly
restructure, amplify the positive
traits and re-define the growth
strategies is an issue of utmost
concernin order to bring the
industry through hardships
towards sustainable growth.

s the grand-scale decline of orders is taking

place across the wood processing industry

in particular and other manufacturing
industries in general, | wonder if the phenomenon is
reflective of the fact that our capacity for competition
is threatened, and the orders being transferred to
other countries? Or is it the big picture happening
worldwide?

“Crossing the river while holding
one’s breath”

Luckily, in terms of the inner strengths of local
businesses and the national environment for business,
the investment policies as well as other development
policies applied for the wood processing industry, they
reflect that the witnessed decline is being caused by
objective factors. It is political conflicts, and inflation...

However, the setback is once again indicative that
the local furniture industry, despite growing, is without
a comprehensive and sustainable growth strategy.

The biggest worry being, how long can the businesses
withstand? The market is as ever important, so will the
businesses be strong enough to “cross the river while
holding their breath”, waiting for the recovery?

If the situation continues in another 6 months,
most of the businesses cannot sustain, meaning that
the crisis is extended to facing the risks. By then, risk
management is a matter of vital significance. It is time
the values were reassessed and further decisions made.

In management, it is fundamental to know who
we are, what we have, where we are inside the heart
of the storm? In order to avoid the arbitrariness, all
the information needs verifying into details. In other
words, it is the re-evaluation of the industry’s DNA in
order to bring forth the finest plannings.
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Vietnam's wood processing industry

Define the right pathway

According to the Harvard Business Review, there are
6 classic steps to make one's plan strategic.

Firstly, a business needs to obtain a vision, knowing
clearly the purpose for growth. The wood processing
industry only develops alongside green, sustainable
objectives while creating livelihoods for the large-scale
labor force. This way, the national vision regarding the
industry is already positive.

Secondly is internal analysis, known as knowing
where one is, how one is, and what one is capable of
in the bigger picture. Thirdly, define the targets. We
need to define all existing resources, and what is the
growth extent by the industry or by each business?

If the targets are not in the sales figures, profits,
but the larger market share across the markets, or
the values upheld by a business or by a country?
Fourthly, define the prioritized targets, how to
materialize the set targets. Fifthly, a business plan,
especially the manpower, the business strategies, as
well as the resources...

Ultimately it is assessment and observation for
adjustments where necessary. Leaders of global
major businesses always invest their time adjusting
the strategies by the quarters, years, as well as the

“IF THE LEADERS, ONLY
WITH THEIR PASSION,
DO NOT ALWAYS KNOW
WHAT THEY WANT - IN
OTHER WORDS, THEY

LACK THE LIFETIME
OBJECTIVE, UNABLETO
RALLY ATEAM BEHIND

THEM AND SHARE

THE AMBITIONS
TOWARDS SUCCESS”

predictions in order to offer their response measures.
From the adjustments in this step, the management
model will resume to the original, first step, comparing
and contrasting with the values.

This 6-step planning requires a step-by-step
approach in bringing forth both the values and
sustainability to the industry and the businesses,
and more importantly, the individuals. Because,
each of them is a cell within any business, and any
business in turn is a single cell making up the entire
national economy.

In Vietnam, | have been lucky enough to have
collaborated with USAID (U.S) and the National
University in launching a center for leaders’ competency
development, assisting the forward-thinking
businessmen while developing leadership values. The
project was originally conceived out of a demand in
reality. Because the leaders, only with their passion, do
not always know what they want - in other words, they
lack the lifetime objective, unable to rally a team behind
them and share the ambitions towards success.

The potential development in general and
Vietnam's global opportunities are still huge. With
great efforts and a clearly defined pathway towards
growth, the future shall await.
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Nhin lai nhirng khiic mac

Theo Téng cuc Hai quan, nam 2022, kim ngach
xuat khau ctia nganh udc dat 16,928 ty USD, tang
6,1% so v&i nam 2021. Pay la ndm dau tién trong
5 nam trd lai ddy kim ngach xuat kh3u tang trudng
dudi 2 con s6. Cac don hang cua nhiéu doanh nghiép
(DN) gidm 50 - 60%, tham chi con cao han so véi cac
thang dau nam. Bon hang gidm manh nhét 1 tir My
- thi trudng dem lai trén 60% t6ng kim ngach xuat
khau ctia nganh. Tiép dén 13 EU va Vuong quéc Anh -
nhitng thj trudng nhap khau san pham gé (HS 94) I6n
cla Viét Nam. Cac mat hang cé kim ngach giam bao
g6m ghé ngbi va van bdc (giam 10% so véi 2021).

Tuy nhién kim ngach xuit khiu sang Han Quéc,
Nhat Ban va dic biét |a Trung Quéc tang manh. Dam
g6 va vién nén |a 2 mat hang chu dao xuit sang cac
thi trudng nay. Day ciing la nhém mét hang c6 t6c do
tang trudng dot bién trong nam. Kim ngach xuat khau
2 mat hang nay tang lan lugt la trén 60% va 80% so
vGi 2021. Tém lai, tdng trudng vé kim ngach xuat khau
nam 2022 cla ca nganh chu yéu dat dugc trong quy
Il va lll cla nam va do kim ngach cia 2 mat hang dam
g0 va vién nén.

Chuong trinh Chinh sach Thuong mai Lam san,
To chic Forest Trends

N&m 2022 d3 khép lai v&i nhiéu bién déng anh huéng

truc tiép téi hoat ddng san xuat kinh doanh clia doanh nghiép
nganh gb. Budc sang nam mdi, doanh nghiép trong nganh ky
vong vao nhirng tin hiéu tich cyc ti thi trudng Thé gidi.

Don tin hiéu tich cuc

Cac yéu t6 vi mo gay bat 6n cho nganh van ton tai,
tuy nhién c6 moét s6 tin hiéu cho thay cac yéu té nay
sé bét cang thang trong ndm 2023. Mac du lai suat
ngan hang co thé tiép tuc ting, muc tang dugc du
bdo & mirc thap. Lam phat & My va EU sé dugc kiém
soat tét hon. Xung dét Nga - Ukraine c6 thé sé ha
nhiét. Trung Quéc sé cham dut chinh sach zero-Covid
va md ctia lai nén kinh té. Cac thay déi nay sé tao
doéng luc cho nganh tang téc trd lai, dac biét trong
xuat khau.

Tiép d6, mac du cac vu tranh chap thuang mai co
lién quan t&i mét s6 mat hang gb xuat khau cla Viét
Nam van ti€p tuc dién ra, viéc Viét Nam dang thuc
hién Hiép dinh D&i tac tu nguyén VPA/ FLEGT ky két
vGi EU ndm 2018 va Thda thuan Go6 dugc ky véi Hoa
Ky ndm 2021 nham dam bao cac mat hang go luu
théng trén thi trudng 1a hgp phéap sé tiép tuc nang
cao hinh anh clia nganh gé Viét Nam trén thi trudng
quéc té. Chinh pha Viét Nam ky vong nam 2023 sé c
dugc 16 sdn phdm gb dau tién co gidy phép FLEGT khi
xuat khau. Néu muc tiéu nay thanh céng, vi thé nganh
g6 Viét Nam sé dugc cai thién rat nhiéu trong thdi



gian td&i. Diéu nay tao nén tang quan trong trong viéc
md réng thi trudng xuat khau trong tuong lai.

Vay, lic nay, nganh ndi that Viét Nam

dang can gi?

Cau tra 15i 1a t6i da hda noi
luc dé c6 thé thic day nganh
phét trién bén viing. Th nhat,
nganh gb can tap trung uu tién
xady dung chién lugc phat trién
ngudn gd nguyén liéu riing tréng
bén vitng. Chi déng dugc ngudn
nguyén liéu hop phap va bén
viing c6 vai tro séng con déi vdi
nganh. Viéc chi déng doi hoi can
c6 déanh gia vé nhu cau s dung
g6 riing tréng hién tai va tuong
lai cGia cac hgp phan khac nhau
clia nganh (ché bién dé go, dam,
van, vién nén), danh gia thuc
trang cua vung nguyén liéu va tu
do dua ra cac cdng cu chinh sach
va tai chinh nham can bang nhu
cau clia cac hgp phan va két noi
gilra vung nguyén liéu va nang
luc ché bién.

Tao ngudn nguyén liéu hap
phép va bén viing cling doi hoi

hinh thanh mai lién két gilta cac cong ty ché bién va
cac ho tréng ruing. Lién két nay sé gitp don gian hda
chubi cung, kiém soat chudi dé dang hon.

Th{ hai, can tang cudng quang ba hinh anh trén
thi trudng thé gisi. Quang ba hinh anh bao gém
tham gia hoi trg, trién 1am qudc té. Pai dién co
quan thugng mai clia Viét Nam tai nudc ngoai
¢b vai tro quan trong trong viéc quang ba hinh
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ndi dia, thay thé bang céc ludng cung khac an toan
han, bao gébm cé go riing trong trong nudc. Lam dugc

diéu nay doi hdi cac cd ché, chinh sach dic biét, trong

tam gilp cac lang nghé gb dang st dung luéng cung

rdi ro chuyén déi nguyén liéu dau vao. Biéu nay cling

“NGANH GO VIET NAM
CAN HUGNG TOI VIEC XAY
DUNG HINH ANH QUOC
TE LAMOT NGANH GO
HOP PHAP BEN VONG
VA CO TRACH NHIEM”

doi hdi méi trudng chinh sach
khuyén khich hinh thanh két néi
gilta cac cdng ty cia nganh véi cac
hé lang nghé.

Bén canh doé, Chinh phu cling
nén thiét 1ap cac kénh théng tin,
trao d6i thong tin vdi cac quéc
gia cung go rui ro cho Viét Nam
dé dam bdo rdi ro trong lubng
cung nay dudc giam thiéu. Nganh
g6 Viét Nam can huéng t&i viéc
xay dung hinh anh Quéc té la mét
nganh gd hap phép, bén viing va
¢ trach nhiém. Nam 2023 nén
dudc coi la ndm khdi dau quan
trong cho viéc thuc hién chién
lugc xdy dung hinh dnh nay
cla nganh.

anh cta nganh. Quang bé hinh anh bao gém
viéc xay dung thuang hiéu go Viét va phé
cap thuong hiéu nay véi cdng ddng Quéc
té&. Nganh 1am nghiép da xdy dung dugc

Hé théng chiing chi quan ly riing bén ving
(VFCS) dugc Té chiic PEFC (Chugng trinh
chiting nhan rung) cdng nhan. Quang ba nén | .
bao gébm cung cap thong tin vé go riing &
trong cla Viét Nam dat chiing chi VFCS dam @
bao dugc cac khia canh bén viing vé kinh té,

xa hoi va moi trudng.

Cudi cung, nganh gb can chi trong phat trién
thi trudng noi dia bdi day la mét hop phan khéng
thé tach rai thi trudng xuat khau. Nganh can hanh
déng manh mé han trong viéc giam luéng cung goé
rdi ro nhap khau dang dugc st dung tai thi trudng
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Timber Industry

Aims Towards the Future

TO XUAN PHUC

Forest Products Trade Policy Program, Forest Trends Organization

The year 2022 has ended with many
changes that directly affect the
production and business activities
of timberindustry companies.
Businesses in the sector anticipate
good signs from the global market
as the new year begins.

Looking Back at the Problems

According to the General Department of Vietnam
Customes, in 2022, the industry's export turnover
is estimated at 16.928 billion USD, an increase of
6.1% compared to 2021. This is the first year in the
last 5 years that export turnover has grown below a
double-digit percentage. Many businesses saw a 50-
60% decline in orders, which was much greater than
in the year's first few months. The US market, which
accounts for more than 60% of the entire export
revenue for the sector, saw the largest decline in
orders. Next is the EU and the UK - the major import
markets for Vietnam's wood products (HS 94). ltems
with a decrease in turnover include seats and veneer
(down 10% compared to 2021).

However, export turnover from Korea, Japan, and,
in particular, China increased dramatically. Wood chips
and pellets are the two main products exported to these
markets. This is another group of items with a sudden
growth rate during the year. The export turnover of these
two items increased by over 60% and 80% respectively
compared to 2021. In summary, the growth in export
turnover in 2022 of the whole industry is mainly achieved
in the second and third quarters of the year, thanks to the
turnover of two items: wood chips and pellets.

Recognizing a positive sign

The industry is still being destabilized by macro
factors, but there are some signs that these factors
will ease in 2023. Although there is a chance that bank
interest rates will rise further, this rise is predicted to
be modest. Inflation in the US and EU will be better
controlled. The Russia-Ukraine conflict is likely to cool
down. China will end its zero-Covid policy and reopen
its economy. These changes will create impetus for the
industry to accelerate again, especially in exports.

Next, even though trade disputes over some of
Vietnam's export wood products continue, the image
of Vietnam’s wood industry will continue to improve in
the international market thanks to the fact that Vietnam
is implementing the VPA/FLEGT Voluntary Partnership
Agreement signed with the EU in 2018 and the Wood
Agreement signed with the US in 2021 to ensure that
timber products circulated on the market are legal.
The Vietnamese government expects that in 2023, the
first batch of wood products with a FLEGT license will
be available for export. If this goal is accomplished,
the position of Vietnam's wood industry will soon be
significantly better. This will establish a crucial basis for
developing export markets in the future.

What then must the Viethamese
furniture sector do at this time?
The answer is to maximize internal resources to

be able to promote sustainable development of the
industry. First, the creation of a sustainable timber



source for planted forests needs to be prioritized

by the timber sector. The industry must proactively
seek out lawful and ethical raw material suppliers. In
order to be proactive, an evaluation of the current
state of the source of raw materials, an evaluation of
the current needs of the various industry products
and services (furniture processing, chips, boards, and
pellets), and an evaluation of the future needs of
timber plantations are required. From there, policies
and financial tools that can maintain a balance
between the needs of the products and services and
the sources of the raw materials and their processing
capacity must be provided.

Establishing connections between processing
businesses and people engaged in afforestation is
also necessary for developing a lawful and sustainable
source of raw materials. This link will help simplify the
supply chain, making it easier to control the chain.

Second, the promotion of the brand's image on the
global market needs to be strengthened. Participation
in international fairs and exhibitions counts as image
promotion. The promotion of the industry's reputation
is greatly helped by representatives of Vietnam's trade
agencies in other countries. Building a Vietnamese
wood brand and making it well-known internationally
are examples of image promotion. The forestry sector
has developed a Sustainable Forest Management
Certification System (VFCS) which is recognized by
PEFC (Forest Certification Program). Promotion should
include providing information about Vietnam's VFCS-
certified plantation timber that ensures economic,
social and environmental sustainability.

Finally, since the domestic market is a crucial
part of the export market, the wood sector must
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concentrate on expanding it. In order to replace
unsafe imported lumber that are already being
utilized on the domestic market with other safer
supply sources, such as domestically grown forest
timber, the industry needs to take tougher action.
To achieve this, it is necessary to develop specialized
and targeted policies and procedures to support
woodcraft communities that are currently using raw
materials from risky suppliers. A system of policies
that promotes links between business entities in the
industry and households in artisan villages is also
necessary for this.

“VIETNAM'S WOOD SECTOR
NEEDS TO WORK ON DEVELGOPING

A REPUTATION AS A LEGAL,
SUSTAINABLE, AND ETHICAL TIMBER
INDUSTRY ON A GLOBAL SCALE”

In addition, the government should also establish
information channels with countries supplying risky
timber to Vietnam in order to ensure that risks in
these supply chains are minimized. Vietnam's wood
sector needs to work on developing a reputation as
a legal, sustainable, and ethical timber industry on
a global scale. The year 2023 should be seen as an
important starting year for the implementation of this
image-building strategy for the industry.
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iing pho VUCA

Chu tich HBQT - Tong giam déc TEKCOM

Khai niém VUCA tich cuc da bat dau dudc cac doanh nhan
trén thé gidi (’ng dung dé dua doanh nghiép cia minh

budc ra khdi sy Bién dong, Bat dinh, Phirc tap va Mo hd
ma thé giGi ngay nay dang trai qua.

ai ndm trd lai day, cung vdi tinh than “séng

chung v@i Covid”, binh thudng mdi véi dai

séng con ngudi hién da gan lién véi su chap
nhan nhitng déc diém cla thé gidi VUCA. Sy chap
nhan &y, khéng & thé bj dong, xem dé la mac nhién.
Doanh gidi, nhitng ngudi lam céng tac diéu hanh da
bat dau thiét |ap tinh than VUCA hoan toan méi.

Lgi thé canh tranh méi
Dé (ing pho véi Volatility - Bién dong, ching ta
can Vision - Tam nhin. V&i Uncertainty - Bt dinh,
chiing ta can Understanding -
Th&u hiéu. Thay vi Complexity
- Phttc tap, nhiéu bién sé can
Clarity - Giai thich, lam sang
to. Va cudi cling, thay vi chap
nhan Ambiguity - Su ma hé,
ngudi ta sé hudng tdi Agility -
Tinh linh hoat, uyén chuyén.

phé véi nhitng bién ddng dién ra trén thugng trudng.
Hién nay, trong tinh thé kha 13 nhiéu thir thach, ngudi
dung that chat chi tiéu, cdc DN dau dau vi thiéu dan
hang. Cau hdi ma cac DN dat ra cho minh, cho nganh,
IGc nay 14 nang luc cét 16i va thé manh canh tranh cua
DN la gi?

Khéng cé cau tra I8i chung cho cau hdi dy. B&i moi
DN lai phu thuéc vao mét thj trudng muc tiéu ma
ho chon. San phdm néi that cho thi trudng Anh sé
¢6 nhitng doi hoi khac véi ngudi dung Canada. Ciing
nhu, ngudi dung thich st dung 95 nhan tao sé c6
“gu” khac vé&i ngudi dung chon
g6 tu nhién. Hay t& chiic san xuat
& Binh Dinh sé khac vdi van hanh
nha may & TP.HCM... T4t ca nhiing
khéc biét dac thu &y déu can dugc
nam bat (Understanding).

Hiéu dugc khach hang, hiéu
thi trudng 1a diéu kién can, nhung

Mot tdm nhin cu thé
(Vision), v&i chién lugc rd

‘[Cdmp.ble)u‘ty

chua du. Trong béi canh rat nhiéu
thay d&i dién ra, va dién ra véi téc

rang sé la cong cu tot nhat dé
doanh nghiép (DN) va ngudi
diéu hanh c6 kim chi nam,
vitng vang han trong viéc Ung

4

' A ‘mbiguity

d6 rat nhanh nhu hién nay, DN
phai 1am rd minh muén gi, dau
la muc tiéu uvu tién. Su rd rang
(Clarity) trong chién lugc kinh




doanh sé tao diéu kién cho DN c6 thé chon lya dugc
gitta budng va git. Vi duy, khi gia cudc van tai bién hay
gia nguyén liéu 1&n cao, anh hudng dén gi4 tri don
hang, anh hudng dén Igi nhuan. Hoéc ldc don hang
thi€u, ndng xuét giam, chi phi ¢& dinh cho nhan céng
van phai ddm bdo... DSi chiéu véi diéu kién uu tién,
DN sé chon dudc giai phap phu hgp. Tuang tu, khi
budc ra bién 16n, gilta rat nhiéu nhu cau ndi that cla
ngudi dung thé gidi, néu khdng ré rang trong viéc xac
dinh khach hang muc tiéu, sé khé long xay dung dugc
danh muc san phadm, phan dinh khung gié hay dinh
muc chat lugng san pham phu hop.
Su 6 rang gidp DN dé dang
dua ra lya chon phu hgp, dung
hoa cac Igi ich nhung tinh uyén
chuyén (Agility) s& giip DN
hoa nhap vai cac diéu kién kinh
doanh méi dé dang. Kha néng
thich (rng con tao diéu kién cho
DN tiép can dé dang han véi
ngugdi dung, thi trudng. Md& ra
thém nhitng huéng di mdi, gidp
DN thoat dugc khoi cai khung
nang luc cta minh. Nhu vay, néu
trang bi dugc 4 gia tri VUCA, déi
trong vdi 4 dac tinh VUCA trudc
day, DN xem nhu ¢ dugc Igi thé
canh tranh mdi cho minh.

Trong “nguy” luén c6 “cc”

DN nganh ché bién gb dang & trong mét giai doan
hét stic déc biét, khong ai tién lugng dugc thi trudng
thai gian tdi sé phat trién nhu thé nao? Y kién chung
clia moi ngudi la tuong lai con khé, bdi thj trucng du
an noi dia bi anh hudng tlr viéc bat dong san trong
nudc déng bang va lam phat khién xuat khdu cham
han lai.

Nhung, trong nguy luén cé cg, DN nganh ché
bién gb van dang nhin thay nhiéu cc hoi tif thach
thirc. Vi dy, véi san phdm van ép, hién thj trudng muc
tiéu chinh la My gap kho trong ngan han, nhung véi
thi trudng chau Au, day lai 1a o hoi. Hut ngudn cung
chinh yéu tir Nga, chau Au dang can nguén cung van
nhan tao dé bu vao khoang tréng kha I&n nay, tao
c6 héi cho DN ché bién cac quéc gia khac tham gia.
Néu dap (ng dugc cac diéu kién thj trudng dua ra,
DN Viét Nam hoan toan c6 thé la (ng vién thay thé.
Van dé 1a DN trong nganh c6 du néng luc dé san xuat
nhitng sdn phdm théa man cac tiéu chuan cda thi
trudng hay khong.

Tuong tu, vdi san pham ndi that, ta ké bép. DN
da bat dau don nhan nhing tin hiéu vui tir thj trudng
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quen thudc, tiém nang 1a My nhung van con dé
nhitng rdi ro khi cac co budc Ian tranh xuat x(r van
chua c6 két qua cudi cung. Hai khai niém “nguy” 1an
“cd” rd rang ton tai song song véi nhau. Nhiém vu cia
nhiing ngudi diéu hanh la chon géc nhin, chon hudéng
di thé nao dé don ca, tranh nguy.

Thé giGi van sé song trong khai niém VUCA va thi
trudng ludn 6 tinh chu ky, sau giam sé 13 tang. Chap
nhan, thich ting, kién tao lam chu cudc chai la diéu
ma coéng déng DN ché bién gb can lam dé dén chao
nam mgi 2023.

“CHAP NHAN, THICH UNG,
KIEN TAO LAM CHU CUOC CHOI”
LABDIEU MA CONG DONG DOANH

NGHIEP CHE BIEN GO CAN LAM DE
DON CHAO NAM M1
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Play VUCA with VUCA

MR VU QUANG HUY

TEKCOM Corporation’s CEO & Chairman of Directors

N
\

( " Volatility

| Complexity 7 A
’:/ Ambr_gmry

The positive concept VUCA has
begun to be applied by worldwide
entrepreneurs to distance their
business away from the Volatility,
Uncertainty, Complexity and
Ambiguity the world is facing
nowadays.

ithin the past 02 years, joining with the

“living with COVID-19" strategy, the

new normal and everyone's daily lives
have intertwined with the features of a VUCA world.
Such acceptance, no longer passive, is palpable. The
business world and its operators have already begun
a whole new mindset for VUCA.

New edges of competition

To counter Volatility, we need Vision. To counter
Uncertainty, we need Understanding. In place of
Complexity and Multivariance, modern life calls for
Clarity, for Explication. And ultimately, in place of
Ambiguity, people are inclined towards Agility.

Vision

. '_ . Understanding

»
L

Clarity

Agility

A clear-eyed Vision together with specific
strategies will be the best navigational tool a
business and its executives can have in response to
the market fluctuations. Currently, facing multiple
challenges such as austerity measures from
customers or declining orders, the businesses are in
deep trouble. The question being asked within the
industry is what are the core values and competitive
edges of a business?

There is never an umbrella answer to the
question. Because each business is intrinsically
bound to a target market of their own choice.
Furniture goods for U.K's market differ from those in
Canada. Similarly, users of artificial woods will exhibit
a set of "tastes” different from that of natural wood
lovers. Or the manufacturers in Binh Dinh will operate
very differently from how a factory in Ho Chi Minh
City operates. Such intrinsic differences are to be
Understood.

Understanding customers and the market is
necessary, yet insufficient. In the midst of the plethora
of changes taking place, and rapidly so, the businesses
are supposed to clarify what they look at and look
forwards. A clarity in business strategy will render
them in the just position of keeping on or giving
up. Such as, during the time when sea freights or



raw material prices escalate, affecting the orders. Or
when the orders run low, therefore the production
capacity , fixed costs allocated for employees must
be guaranteed... Weighing against the priorities, the
businesses have to come up with adequate solutions.
Similarly, upon entering big foreign shores, amidst
the needs for interior products worldwide, being
unclear in identifying target customers would result in
difficulties in building product portfolio,
price brackets or appropriate product
standards.

A clarity
will help the
businesses
to make the
appropriate
choice and
harmonize the
benefit factors;
however Agility
will help the
businesses
better integrate
with the new
business
conditions.
Agility in adapting will even help
the businesses to better approach
consumers as well as markets. Opening
up new directions and helping the
businesses to transcend beyond their
existing capacity framework. This
way, once mastering the four VUCA's
counter-qualities, any business can be
perceived as competent enough for new
competition.

“ACCEPT, ADAPT AND
DOMINATE THE GAME

ISWHAT THE LOCAL
BUSINESSESNEED TOD

NEW YEAR OF 2023”

Wherever there is danger,
there lurks opportunity

Wood processors are undergoing a very unique
period of time, wherein no single person can offer
a precise prediction of how the market will be. The
overall consensus lies at the conclusion that the
future is hard, because the domestic market is being
significantly affected by the real estate’s freezing and
inflation causing exports to slow down greatly.

However, wherever there is danger, there
lurks opportunity. Wood processors still witness
opportunities stemming from the challenges they
face. For instance, with timber, while the major target
market, the US, is difficult to reach in the short-term,
the European market opens up. Now stripped of

' ‘,

IN ANTICIPATION OF THE

FOCUS

the major supplies from Russia, European countries
are in need of artificial timber to compensate, thus
creating opportunities for international exporters.
Once the market requirements are met, Vietnamese
businesses can totally enter as qualified candidates.
The problem is whether or not the industry
businesses possess the capacity that meet these
market requirements.

0

Similarly with furniture products, and kitchen
cabinets. The businesses are now receiving happy
signal from the old and highly potential market
of America, and yet are still facing the unresolved
origin fraud. The two definitions of “opportunity”
and "danger” apparently co-exist. It is the executives'’
mission to find the just angle, to define the just
direction to pick up opportunity and evade danger.

The world of ours will exist within the confines of
VUCA and every market will follow the cycle of rise
and fall and rise again. Accept, adapt and dominate
the game is what the local businesses need to do in
anticipation of the new year of 2023.
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» Tu duy lanh dao moi
~ trong bai canh moi

Hiéu trudng Truong Doanh nhan PACE

Sau thang vlra qua, nganh ché bién go
gap nhiéu kho khan. Bén canh nhiing
lo toan vé don hang, vé doanh s6, vé
lao déng... ngudilam nghé con tran tré
vé mot diéu rat mai: Iam thé nao dé cai
thién noi luc doanh nghiép? Va lam thé
nao dé co thé 1anh dao tét hon trong
hoan canh hién nay?

anh dao 13 ai? Thong thudng, ngudi diing dau

mot t6 chiic, mot déi ngl dugc xem la 1anh

dao. Nhung nay trong b6i cdnh méi, lanh dao
la t&t cd moi ngudi. Néu khéng l1anh dao t6 chiic hay
lanh dao doi ngd, ching ta lanh dao ban than minh.

Lanh dao trong hoang mang

V&i doanh nhan, lanh dao ban

than viing vang va thich tng, kip
thdi d6i mdi trudc nhitng déi
thay thdi cudc, c6 18 chinh la nén
tadng cho moi su lanh dao khac.
P& dén luc phai lam méi tu duy
l&nh dao ctia minh.

Doi héi lam mdi tu duy lanh
dao bat nguén tir thuc té. Thé

“DE CHUOI GIATRI
NGANH CHE BIEN GO CO
THE THANG HOA THINEN
DAT CHUOI TREN KHUNG

Thuc t& nay cho thdy moi quyét sach clia lanh dao déu
6 thé ding, cé thé sai trong thdi gian rat ngan.

Lanh dao trong hoang mang, dé khéng roi vao that
bai, khdng con con dudng nao khac la bam vao nang luc
6t I8i va quay vé gia tri co ban cla
con ngudi. Dya trén 2 gia tri nay,
moi kho khan déu c6 thé vuot qua.

C6 3 yéu t6 cau thanh nang
luc ot 161 ctia mdt ca nhan 1an t6
chtrc. Bao gém: van hoa, lanh dao
va chuyén mén. Nganh ché bién gb
Viét Nam xac dinh chién lugc phat
trién dya trén cac gia tri dang tran

gi6i dang van hanh vai mét sy 5 - PO I, trong, thé hién dugc tam nhin lanh
bién dong, bat dinh va khon VAN HOA’ANHAVN VAN'VA dao va chuyén mén cao nhu phat
ludng véi téc d6 vé cung nhanh NHAN BAN” trién riing trong, gitt mau xanh cho

chéng. Diéu nay dan dén 3 hé luy

vé mat van héa ma néu khéng

nhan thuc kip thai, doanh nghiép (DN) sé ngay cang
kho khan hon. Cu thé, chiing ta dang chiing kién thuc
té hét stic khac nghiét: Moi gia tri déu bi thach thir,
nhiéu chuan muc bi ddo 16n va niém tin dé dang dé va.
Nhiéu diéu tudng chiing 1a chan ly, nay da khéng con.
Trong noi bo DN, t6i van nghe cac thanh vién truyén
tai nhau.caudiia: “Sang dung, chiéu sai, mai lai dung".

trai dat, tuan thd nguén géc xuat

XU, nguyén liéu hgp phap, nang cao
ndi luc san xuat, xay dung thuong hiéu, phat trién thiét
k&, hé théng phan phéi... Dy chinh 1a chubi gia tri can
thiét dé nganh cé thé phat trién va phat trién bén viing.

Tuy nhién, dé chubi gia tri nganh ché bién go c

thé thing hoa thi nén d&t chudi trén khung vén héa,
nhan van va nhan ban. Hoi tu dudc gia tri nay, nganh
s& hoan thién dugc nang luc cét 16i.
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C6 nhan ban, cé bén virng

Vi sao gia tri van héa DN lai quan trong dén nhu
vay?

Nhu da noéi, chiing ta dang s6ng trong mét thé
giGi bién déng khén ludng. Vai tro cua van hoa
chinh 13 “chan thang” va “chan ga” & ca gbc do ca
nhan, DN va quéc gia. “Chan thang"” sé& ngan ta lam
diéu sai va diéu ac cling nhu ngén ta rci xuéng vuc
sdu, con “chan ga” sé thoi thuc ta lam diéu dang va
diéu tot, dong thai gilp ta vugt moi khé khan.

G gbc do DN, “chan thédng” sé ngan DN méc
phai nhitng sai Iam khéng dang cé va dung lai
trudc nhitng cdm do trudc mét ma cé thé 13 tham
hoa trong tuang lai. “Chan ga” chinh la néi luc
gitp DN vugt qua moi khén kho, 13 doanh khi va
suc bat giup DN hién thuc hoa dugc nhitng khat
vong clia minh.

Mé&t DN néu dugc xdy dung dya trén nhiing
nhitng gia tri c6t 16i c6 tinh bén viing thi sé& cé kha
nang ding viing truéc phong ba bao tap. Ngugc
lai, néu rdi xa gia tri bén vitng va nang luc cot 16i
clia minh thi khi khiing hoang ap dén sé khé ma
ding vitng. Ca hai gia tri nay déu hoi tu dugc néu
DN |4y gi4 tri ciia con ngudi lam trong.

B4t c(r diéu gi ching ta lam dua trén nhan ban
thi moi th&r déu hoan hao. C6 dugc gia tri cot 16i,
ngudi diéu hanh DN khi ra quyét dinh cling sé
khéng sd sai, van hanh DN khéng sg sup d6. Kho
khan, thi thach cGia ndm 2022 du kién sé con kéo
dai sang nam 2023. Tuy nhién, cac nha hoach dinh
kinh t€ da chiing minh cé nhiéu tin hiéu kha quan,
tich cuc han trong nlra cu6i nam 2023. Nhu vay,
dé cé thé viing vang tU trong nhing khoé khan nay
va but pha & tuang lai, doanh nhan can trang bi
cho minh nang luc mdi, tinh than mdi, gia tri mai.
Muén vay, moi quyét dinh ctia DN rat can dugc
dat dudi goc nhin nhan ban va bén vitng. Thuc
hién dugc diéu nay, nhitng gia tri mai dy chac chan
sé hinh thanh.

N.K ghi

New leadership
In new time

8} By GIAN TU TRUNG
Director of PACE Institute of Management

Over the past six months, the
industry has encountered
much difficulty. Besides the
concerns over declining
orders, sales, labors...
industrialists face something
very new: how to improve their
inner strength? And how to
offer greater leadership in the
current context?

ho are the leaders? Naturally, they are

ones holding the highest position in

an organization, or amongst a group
of people. However, in this new context, everyone is a
leader. Without leadership, we lead ourselves.

Leading in the dark

For businesspeople, a firm self-leadership and
timely flexibility in the face of changes are perhaps a
foundation for all other forms of leadership. It is time
we changed our mindset.

The necessity for mindset change stems straight off

from reality. The world is operating upon upheavals,
instability and unpredictability, and at an extreme
pace. This leads to three 3 consequences, culturally
speaking, that without an awareness upon which,
businesses would plunge deeper into difficulty.
Specifically, we are witnessing a harsh reality: Values
are being contested, standards tossed and turned,
trust broken with great ease. Many beliefs once held
as truth no longer hold their weight. From inside
the businesses, | still hear a popular joke “Accurate
in the morning, inaccurate in the afternoon, and



accurate again tomorrow".
The sentiment reflects that
all top-level decisions can be
right one moment and wrong
the very next, shortly.

When you lead in the
dark, so as not to fail, the
only seeming right way is
to fully embrace the core
competency, and to return to
fundamental human values.
Based upon these two, every
hardship can be overcome.

Core competency, be
it of an individual or an
organization, consists of
the three factors: culture,
leadership and expertise.
Vietnam’s wood processing
industry has defined a
development strategy built
upon respectable values
while demonstrating a
high leadership vision as
well as top expertise, such
as afforestation, green
developments, respect
towards origin, legally
sourced materials, increased
production capacity, brand
building, improvements upon
design, distribution system,...
Such is a value chain
necessary for greater and
more sustainable growth.

However, to elevate this
value chain to a new height,
it has to be placed upon
a framework of culture,
humanity and humanism.
Only when the industry has
them converged can its core
competency be fulfilled.

ST

Humane, and sustainable

Why do humane values matter that much?

Like said, we are living in a fast-changing,
unpredictable world. The roles held by culture can be
viewed as "brake” and “pedal” at individual, business
or national level. “Brake” will keep us from doing the

“TO ELEVATE THE INDUSTRY'S
VALUE CHAIN TO A NEW HEIGHT,
IT HAS TO BE PLACED UPON

A FRAMEWORK OF CULTURE,
HUMANITY AND HUMANISM”
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wrong and evil things, from
falling into the abyss, while
“pedal” will accelerate us to do
the right and good things, to
overcome hardship.

From a business' perspective,
“brake” will prevent them
from committing unnecessary
mistakes and stopping before
the imminent temptations or
perhaps future disasters. “Pedal”
is inner strength, one helping
the business to transcend
beyond hardship, the genuine

spirit and resilience by which a
business can materialize what it
aspires after.

If a business is built upon
the core, sustainable values,

it can withstand any storms.
Reversely, once straying away
from these values, anytime

a crisis arises, business will
hardly stand. Only when the
business places people at
the center can these values
converge.

All is perfect when built
upon humanism. Once the
core values are achieved, the
top decision makers cannot
go wrong, operations cannot
go haywire. The 2022's
challenges, hardships are
expected to persist in 2023.
However, economic planners
have proven numerous
positive signals towards the
end of 2023. In order to stand
firm amidst these difficulties
and prepare for future
breakthroughs, businesspeople
need to equip themselves
with new competency, new spirit, even new values.
To do so, all the decisions should very much need
to be placed in a perspective of humanism and
sustainability. Accomplishing this, new values are
bound to be formed.

Written by N.K
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,(Q} SWAMI SITA

Cudc ddila thao trudng dé moi
ngudi rén luyén, dau tranh, phat
trién dlc hanh va cac gia tri tot
dep hay raivao phia bén kia, nai
co sutha hoa, bat chdp...Dola
hanh trinh trai nghiém hanh phuc
cho nhitng bai hoc vé cudc séng
ma moi con ngudi phai kinh qua.
V&i ngudi kinh doanh, “chién sy”
bén trong ban than con khéc liét
va thrthach hon rat nhiéu lan.

hay Swami Sivananda, mét hién triét &

Himalayas, An D4 ndi rang muc tiéu dich thyc

clia d&i séng la quay trg vé coi ngudn, noi ma tur
do chlng ta da ra di. Cling nhu nhitng dong song chay
khéng ngling nghi cho dén khi chiing hoa vao bién ca
- ngudn cudi cing ma ching nhan sy tiép nguén nudc,
ching ta sé séng tu ki€p nay sang kiép khac khéng
ngling nghi cho dén khi ta dat dudc su hoan hao va sy
séng vo han.

Y nghia tir bén trong
Trong hanh trinh vé han dinh 3y, du la doanh nhén,
ngudi lam thué, ngudi co gia dinh hay doc than, ngudi
xuat ching hay chi la nhitng thudng dan, ching ta van
can tim cho minh y nghia cudc ddi. D6 1a stic manh tur
bén trong, dé ta tim thay hanh phuc trong bat ky hoan
canh nao, dé ta thoéat ra khdi nhitng phién muén dau khé
va troi budc. Gia tri tét dep nay dugc xay dung tir dau?
Trudc hét, y nghia cudc ddi khdng dat trén khai niém
thanh c6ng théng thudng, véi nhitng tién tai, vat chat,
clia cai hay danh vong, luyén &i... Thanh céng mang lai y
nghia cudc dsi khi nd xuat phat tir cac gia tri ma ho chia
sé, gilp ich cho cdng déng. Mbi ngusi déng gép theo
kha nang phu hgp véi diéu kién nang lyc clia minh, lam
V@i tdm thé tu do, tu tai, hét minh nhung khéng gan két
Vi két qua, bdi |& “c6 lam nhitng diéu t6t cling cé thé
dan dén dia nguc”, an nhién vdi thyc tai clia dsi séng.
Cudc s6ng that sy cé y nghia khi ta ni két vai cac
gia tri bén trong. Tinh thiic vdi nhitng gia tri séng tot
dep trong cad thé cudng trang sé la mét cudc séng du
gia, gidu cé vitng manh tir & bén trong. Khi 4y, cudc
séng khéng phién muén ma tran day su hoan hao,
théng thai va phuc lac. Nét dep chinh clia cudc séng la
theo dudi chan ly va vuct qua tat ca trd ngai bang su
can dam. Khi than va tdm cé ndi két véi nhau, con ngudi
s& c6 dugc mot cudc séng can bang va thuc sy y nghia.
Bén canh viéc két ndi véi gia tri bén trong, theo triét
ly cGia thdy Sivananda, séng phai gan lién vdi viéc chién



dau cho ly tudng. Con ngudi tién hoa, phat trién m&
réng qua nhiéu trai nghiém khac nhau. Néu muén
ti€p tuc ton tai thi dau tranh 13 diéu bat budc. Nhung
su tranh dau & day la dau tranh v&i chinh minh trén
chién trudng tam thirc, vugt qua moi yéu dudi cling
nhu nhitng cdm dé x4u xa. D6i mat tat ca nhiing kho
khan va nhitng gian nan vat va clia cudc séng dé
thanh mot con ngudi diing cdm tim lai dugc chinh
minh, khi kiém so4t dugc tam tri, ché ngyu dugc dam
mé thé chat va céi téi kiéu ngao.

Tinh than phuc vu

Y nghia cudc séng c6 dugc khi thuc hanh phat
trién nhirng ddrc hanh thanh thién. Cudc ddi la ngudi
thay gidi nhat cho ching ta. Cudc ddi la thao trudng
t6t nhat dé chung ta phat trién ddc hanh nhu long
nhan tU, tha thd, khoan dung, tinh yéu v6 han, sy dai
lugng, su thanh cao, tinh hao hiép, kién nhan, y chi...
Hay xac dinh mét cach ré rang va gin gilr that can
than ban chat thanh thién cua minh trong ddi séng.
Lam dugc diéu nay, khi budc ra thuang trudng, trong
vai tro mot doanh nhan, s ménh kinh doanh sé duoc
dat dé bén ngoai cac gia tri vat chat, vu Igi. D6 sé la
cau chuyén kinh doanh trong phung su xa hoi, kinh
doanh dé c6 thé déng goép cho su phat trién tét dep
clia ddi séng nay.

Mot doanh nghiép v&i hon 1.000 ngudi lao dong
chang han, da |a mot thé gidi hoi tu rat nhiéu ddi
séng. Ngay trong thé giGi ay, doanh nhan véi vai tro
diéu hanh, dan dat, néu co thé ap dung tinh than
phuc vu cho c6ng déng, doanh nghiép 4y sé& phat
trién theo mdt cach hoan toan khac. & do, nhitng viéc
riéng sé& dugc dan I8i bai viéc chung. Tat ca moi ngudi
s& cuing nd lyc vi gié tri tot dep 1a tinh than phuc vy
ma ngudi chu |an toan doanh nghiép theo dudi, tao
nén stc manh 1&n gidp doanh nghiép but pha. Trong
b6i canh kho khan, tinh than phuc vu 4y ciing sé gitup
tap thé cd dudgc stic chdng chiu lau bén.

Nhu vay, khi xdy dung dudc tinh than kinh doanh
phuc vu va dang hién, doanh nghiép cé thé thanh céng
bén ngoai 1an bén trong. Khi d6, cudc séng lai cang
trd nén cd y nghia, viing chéi theo thai gian. Theo IGi
thay Sivananda, séng la nghé thuat, séng la mét cudc
hai hanh trén dai duong ménh mong cda thdgi gian. N6
con la mot hanh trinh tUr 6 troc dén thanh khiét, tr cdm
ghét dén yéu thuang, tir bat toan bat tuc dén hoan
hdo, tir nd 1& dén tu do, tir u mé dén sy thdng thai, tur
yéu dudi dén manh mé. S6ng la mét dong sudi cua y
thitc. Khong cé vat gi la vo tri vo giac ca.

Mong tat ca ching ta sé nhan thic dugc su thiéng
liéng clia d&i séng va c6 dugc mdt nam manh khae,
hanh phuc va tan tdi.
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Life is the best
teacher

48} By SWAMI SITA
B

Life is a training ground for each
person to practice, struggle,
develop virtues and good val-ues
or fall on the other side, where
there is deterioration, carelessness
...Itisajourney to experi-ence
happiness for life lessons that
every human being has to go
through. For business people, “the
battle” inside themselves is much
more intense and challenging.

wami Sivananda, a sage in the Himalayas,

India, says that the true goal of life is to

get back to the source from which we
came. Just as the rivers flow restlessly till they
join the ocean - which they got their supply of
water, so too, we would be restless here till we
obtain Perfection and Infi-nite life.

The Meaning from within

In that infinite journey, whether as a
businessman or an employee; married or single
person; out-standing people or just ordinary
people, we still need to find our own meaning
in life. It is the pow-er from within, for us to find
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happiness in any situation, free from sorrows,
pain, and bondage. Where does this good value
come from?

The meaning of life is not based on the usual
concept of success, with money, material things,
wealth, name, fame, or relationship. It successfully
brings more value to life when one develops
meaningful values that can be shared with the
community. Each person contributes freely accord-
ing to one's capacity, in the spirit of dedication,
calmness, self-acceptance and self-reliance, offer-
ing the results of one's actions with detachment,
so as not to fall in the trap of doer-ship when " the
road to hell is paved with good intentions".

Life is truly meaningful when we connect with
our inner values. To be awakened while living
life meaningfully in a healthy and strong body
will give you a good and comfortable life when
wealth and strength are derived from within. At
that time, life becomes free from anxiety, fulfilled,
wise and happy. The most beautiful aspect of life
is when one pursues the truth within, conquering
all obstacles with courage. When the physical
is connected with the spiritual, one inherits a
balanced and truly meaningful life.

Besides the connection with one's inner
values, swami Sivananda said that to live is to
fight for the ideal. Man evolves, grows, expands,
and gains various experiences through struggle.
If you want to continue your existence, the
struggle is imperative. But the fight here is
the brave fight with the internal foes on the
battleground of your heart when one overcomes
inner weaknesses and temptations to do bad.
Boldly face all the difficulties and tribulations

Spirit of service

The meaning of life is obtained through the
practice of cultivating divine virtues. The world is your
best teacher. The world is the best training ground
for developing various divine virtues, such as mercy,
forgiveness, tolerance, universal love, generosity,
nobility, courage, magnanimity, pa-tience, strong will,
etc. Identify and preserve your divine nature in life.
Doing this, when stepping out into the marketplace, in
the role of an entrepreneur, the business mission will
be placed be-yond material and selfish values. It will
be a business story to do social service and contribute
to this life's good growth and development.

For example, an enterprise with more than 1,000
employees is already a world where many lives
converge. Even in that world, an entrepreneur with an
executive and leading role, if he can apply the spirit of
service to the community, that business will grow in a
completely different way. Per-sonal affairs will be guided
by community affairs. Everyone will work together
for the good value that is the spirit of service that the
owner and the whole enterprise pursue, creating a great
strength to help the business breakthrough. In difficult
circumstances, that spirit of service will also help the
team to have long-term resilience.

Thus, the enterprise can succeed externally and
internally when building a spirit of service and
dedication in business. At that time, life becomes more
meaningful and stable over time. Swami Sivananda
said life is an art and a voyage in the infinite ocean of
time. Life is a journey from impu-rity to purity, from
hatred to cosmic love, from death to immortality, from
imperfection to perfection, from slavery to freedom,
from ignorance to eternal wisdom, and from weakness
to infinite strength. Life): ( i
no such thing as inani
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Ong Nguyén Quéc Tri - Thi trudng Bo Nong nghiép va Phat trién néng thon:

Su linh hoat va thich ing gip
cong nghiép ndi that Vit Nam phat trién

,{?} HOAI THUONG thuc hién

N&m 2022 khép lai v&i nhiéu bat ngs cho nganh ché bién go,
khi ma don hang dét ngdt sut giam khién két qua tang trudng
cudi ndm khac xa ky vong dau ndm. Theo 6ng Nguyén Quéc
Tri, k&t qua nay da dugc du liéu tir trudc va cod nhitng phuang

an thich ing kip thai.
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* Nam 2022, nganh xuat khau lam san da vé dich
véi con sd udc dat 16,928 ty USD (tang 6,1%) so véi
nam 2021. Ong danh gia thé nao vé két qua nay?

- Day la con s6 dang mung trong béi canh nganh
déi dién véi nhiéu khé khan. Dién bién nay ciing khéng
qué bat ngd. B Néng nghiép va Phéat trién ndng thén
(NN&PTNT) da du liéu mot nam 2022 tiém an nhiéu kho
khan, khé ludng mang tinh toan cau. Vi vay, Bd da dua
muc tiéu xuat khau Iam san ndm 2022 13 16,3 ty USD,
tugng duang muc tang khoang 2,13% so v&i nam 2021.
Nhu vy, so véi ké hoach chung, ching ta da dat va
vugt muc ky vong khoang trén 3,8%.

Tuy nhién, day 1a mdc tdng trudng thap so Vi
nhitng ndm trudc, va thap hon nhiéu so vdi ky vong
cUa doanh nghiép (DN). Vi khéng tién liéu dugc nhitng
ly do khach quan cua kinh té thé giGi nén nganh ché
bién gb budc dau chua thich (ng kip thsi véi diéu kién
thi trudng, dac biét la DN nho va vira. Du sao, day cling
chi 1a budc chiing lai cia nganh sau nhiéu ndm ting
trudng viing vang cling nhu bt pha vao nam 2021.

* Ong du doan va ky vong xuat khau gé va néi
ngoai that Viét Nam sé phat trién thé nao trong
nam téi?

- N&m 2023, kinh té thé gidi van déi mat véi khong it
ri ro. Ba nén kinh té I&n nhat thé gidi, cling la nhiing thi
trudng 16n ctia nganh g 1a Hoa Ky, Trung Quéc, EU dugc
du béo sé tang trudng cham lai dang ké vao nam 2023.

Khi nhin vao gia tri xuat khau 1am san ta thay cac
thang cudi ndam 2022 binh quan dat khoadng 1,2 ty
USD/thang, theo du béo xuat khau 1am san sé duy tri
tinh trang nay dén hét quy 11/2023 va chung ta ciing ky
vong thj trudng sé khoéi phuc trd lai vao nhitng thang
cudi ndm va nganh sé dat muc tiéu xuat khau ndm
2023 khoang 17 ty USD.

* Nhirng ky vong dy dudc dat trén nén tang nao?

- Trong b6i canh hién nay, xuat khau 1am san cla
Viét Nam phu thudc rat nhiéu vao dién bién cudc xung
dot Nga - Ukraine va sy phuc héi tang trudng clia nén
kinh té.

Cudc xung dot Nga - Ukraine rat khé doan dinh.
Tuy nhién, Thé gidi s& dan thich ing dugdc véi nhitng
tac dong cua cudc xung dét, I3y lai tang trudng. Tang
trudng kinh té clia cac quéc gia c6 nhiéu tac dong dén
xuét khau cGia nganh g6, nhat Ia thj trudng Hoa Ky, véi
thi phan chiém trén 50% téng kim ngach xuat khau
nganh gb. Theo bao céo, sau quy | va Il ting trudng
am, quy lll ndm 2022 da tang trudng duong 3,2%, niém
tin ngudi tiéu dung Hoa Ky tang Ién mc108,3 diém
trong thang 12/2022, cao han so véi 101,4 diém trong
thang 11/2022, mic cao nhat ké tir thang 4/2022.

Khé khan luén 1a nguén lyc cho nhitng ngudi can
dam. Vi tinh than doan két, ndi luc va kinh nghiém
trén thi trudng Thé gidi trong nhiéu ndm qua, cong
dong DN sé ludn biét tan dung nhitng ca hdi du la nho
nhat dé vuan lén.



* Ban chat c6t 16i ciia nganh ché bién g Viét
Nam, theo quan sat cta 6ng la gi?

- Nganh g6 c6 lich st lau dsi tir nghé méc. Ban chat
c6t 16i ctia nganh ché bién go Viét Nam ciing khéng
nam ngoai nhitng gia tri vn c6 clia con ngudi Viét. Khi
n6i dén nganh g, t6i nghi dén cau thanh ngit “dung
nhan nhu dung moc”, véi y nghia phd bién noi vé cach
dung ngudi, nhung & chiéu ngudc lai, ta thay dudc gia
tri da dugc coi la chuan muc, khudn thudc cla nhitng
ngudi thd mdc, dé chinh 1a sy linh hoat va thich Ung
cao trong moi diéu kién, hoan canh.

Trong nhitng nam qua, cung vdi viéc hdi nhap kinh
té thé gidi, thi nganh go Viét da c6 nhitng budc chuyén
minh than ky, ching ta lién tuc dat dugc nhiing cét
maéc cao trong biéu dé ting trudng nganh va déng
gdp vao tang trudng kinh t& qudc gia. Nganh gb Viét
Nam d& ty hao diing thi hai chau A va thif ndm thé
gi6i, khang dinh vi thé trén trudng Quéc té. Dé dat
dugc diéu do, cdng déng DN da khong ngling nd
luc vuan lén, hon hét |a sy chd ddng, linh hoat, thich
{ng. "Cai kho 16 cai khdn”, bang ban tay va khéi 6¢
cGa minh, nganh ché bién gé sé& luén tim dudc cach
dé bién nhitng diéu b4t Igi thanh co héi. T6i cho rang
nhiing gié tri d6 van dang gidp nganh déi dién va vugn
|én trong moi hoan canh kho khan, bién dong ctia Thé
gi&i hdm nay va trong tudng lai.

* Theo 6ng, nganh can lam gi dé giir gin gia tri
c6t 16i dy?

- Chua bao gi& nganh gb c6 dugc sy phét trién day
sinh khi nhu giai doan hién nay, cung véi su chung tay
clia toan nganh 1am nghiép dé thao g& nhitng nut that
vé bai todn nguyén liéu bén vitng, hinh thanh chubi lién
két, md clra thi trudng vai viéc ky két va tham gia mot
loat cac hiép dinh thuong mai... Thai gian tdi, nganh
can quan tdm dén van dé ngudn nhan lyc, nhat 1a nhan
luc chat lugng cao. Nhan luc |1a nén méng, ciing chinh
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la yéu t6 dé tao nén nhitng thé manh khac biét cua
nganh trong tuong lai.

Xét vé ndi lyc, nganh ché bién go Viét Nam dugc
danh gia la nhiéu thé manh nhu nhan céng, nguyén
liéu riing trong, kha ndng quan tri ciia d6i ngi doanh
nhan trong nganh dac thu, sy déng hanh cda cac co
quan quan ly... Tuy nhién thé manh vé nhan céng gia ré
sé phai dugc thay thé bang khoa hoc cdng nghé, may
mac, thiét bi tién tién, hién dai, tu dong hda...

* V& phia co quan chu quan, B6 NN&PTNT da
hoach dinh gi cho nganh g6 trong nam 2023?

- D& khdi phuc nang luc san xuat cho toan nganh
dang giam st vi thiéu don hang tr nira cudi ndm 2022,
bén canh hoan thién hé théng phap luat nganh 1am
nghiép, trong nam 2023, B6 NN&PTNT tap trung chi dao,
t6 chuc trién khai mét s6 hoat déng trong diém. Trong
dé chu trong khuyén khich, hé trg cac DN xay dung
thuong hiéu, tap hgp cac thuang hiéu cia cac DN sé tao
nén thuong hiéu cho nganh ché bién gb Viét Nam.

B0 sé tao diéu kién dé cac DN ddy manh xdc tién
thuong mai, phat trién thi trudng & cac khu vuc méi,
tiém nang, tap trung uu tién xdc tién thuong mai déi
V@i V@i cac thi truang: Uc, Nga, Canada, An Do, chau
Phi, Nam MJ... bang cach phéi hgp t6 chic héi chg
d6 gb Quéc té HawaExpo 2023 dé thu hit cac don vi
kinh doanh d6 g6 Thé gigi dén Viét Nam. Bo da yéu
cau c4c cd quan tham tan thuang mai vé ndng nghiép
cla Viét Nam tai cac nudc ho trg DN xuat khau, déng
thdi khuyén khich cac DN dau tu vao kénh thuong mai
dién tl, ho trg cac DN trong cac vu kién thuang mai; cd
bién phap bao vé thj trudng ndi dia hgp ly; ddy manh
trién khai thuc thi cac hiép dinh song phuang da ky
két cling nhu xay dung va hinh thanh viing nguyén liéu
tap trung vdi Igi thé han 3,5 triéu ha g riing trong san
xuat. Muc tiéu chinh trong thdi gian t&i 1a tap trung
phét trién riing tréng gb 18n, c6 chat lugng, dap
(tng nhu cu cua san xuat hang héa chat lugng
cao, phu hgp vdi thi hiéu clia ngudi tiéu dung.

* Xin cam on 6ng!
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Mr. Nguyen Quoc Tri, Deputy Minister
of Agriculture and Rural Development:

I"Vigtnam's Eurmﬁm‘e

 industry prbspers
\ Wbecause of agi
§~and adaptahlllty

8} By HOAI THUONG

Theyear 2022 cametoaclosewitha
lot of surprises: the decline in orders
drives the growth rate to results

way different from year-start’s
expectations. According to Mr.
Nguyen Quoc Tri, Deputy Minister of
Agriculture and Rural Development,
the results were anticipated and not
without a timely plan to adapt.

* In 2022, timber and wood products export has
reached the finish line at estimated USD 16.926
billion (6.1% increase compared with 2021's). What
do you think about the result?

- The result is plausible, especially in the context of
many difficulties. However, it is far from unexpected.
The Ministry of Agriculture and Rural Development
had forecast that the year 2022 would have been full of
imminent difficulties and unpredictability on a global
scale, thus having set the export quota at USD 16.3
billion, or 2.13% increase to that of 2021. Viewed from
the masterplan, we have exceeded the expectation by
more than 3.8%.

The increase however remains a low one compared
with the previous years, and much lower than the
expectations by businesses. Unable to anticipate the
objective happenings of the world economy, the local
wood processing industry had not initially adapted to
them, more particularly amongst medium and small
businesses. Anyway, this can be viewed as a standstill,
after years of steady growth as well as the 2022's
breakthrough.

* What are your predictions and expectations for
Vietnam'’s export of timber and furniture products
the following year?

- In 2023, the global economy still has to face many
risks. The world's three largest global economies, the
US, China and EU, are forecast to be slowing down
significantly in 2023.

Looking at the export value, within the final months
alone, the average value was about USD bil 1.2, the
figure forecasted to be remaining until the end of
2023's 2nd quarter. At the same time, we expect the
global market will recover towards the final months,
and local industry will reach the export value's target
of USD bil 17.

* Whereupon such expectations of yours are
based?

- In the current context, Vietnam's export is heavily
dependent on the 2022 Russian invasion of Ukraine as
well as the economy’s recovery.

There is very little to talk about the former. However,
the world is slowly adapting to the effects and regaining
the growth momentum. Many countries’ economic
growth is bound to affect wood exporting, especially
that of the US’ market, whose share is 50% of the
industry’s export turnover. According to the report, after
negative growth in the first and second quarter, in the
third it grew to 3.2%, and the US' consumer confidence
index rose to 108.3 in December, up from 101.4 in
November, the highest since April 2022.

Difficulties give rise to the boldest people. With
solidarity, strength and international experiences
accumulated over the years, the business community in
Vietnam will know where lies the opportunity for them
to rise above.



* What is the core nature of Vietnam'’s
woodworking industry, in your observation?

- Woodworking stemmed originally from carpentry.
The core nature of Vietnam’'s woodworking does not
stray away from the intrinsic values of Vietnamese
people. Anytime talking about the woodworking
industry, | often think of the old saying “Jf A fn ff A"
(use people like wood), popularly known as the art of
using people; however, reversely, we can as well see the
values of agility and high adaptability in carpentry as
gold standards amongst the carpenters in response to
all situations.

Over the years, together with global integration,
Vietnam’'s woodworking industry has undergone
magical transformations, continuously hitting the
high marks in growth charts and contribution to the
domestic economy. Vietnam's industry is proudly
ranked 2nd in Asia and 5th globally, cementing our
position in international markets. Such achievements
have been reached not without the constant efforts, and
above all the proactivity, agility and adaptability. Since
“[n]ecessity is the mother of invention”, with our mind
and soul, the industry will always find ways to transform
challenges to opportunities. | suppose that these have
always been the values behind the industry, so that it
can face and rise above any of the world's difficulties
and upheavals nowadays and in the future.

* To you, what does the industry need to
preserve these values?

- The industry has never entertained such robustness
as it does nowadays, thanks to the joining hands of the
entire forestry industry to untangle the bottlenecks in
the problem of sustainable materials, chain of links, and
market openings with the signings and participation
in a host of trade agreements. Manpower being the
foundation, it is a crucial factor to generate future
differences.

Regarding internal resources, Vietnam's wood
processing industry is assessed to be having multiple
strengths such as manpower, plantation materials,
businessmen'’s unique management ability, and the
companionship of managing authorities... However,
the cheap labor advantage will soon be replaced
by advanced technology, modern machinery and
equipment and automation...

* From the authorities’ perspective, what are the
plans of the Ministry of Agriculture for the future?

- To restore the whole industry’s production capacity
still being affected by the second half of 2022, in
addition to improvements to the legal framework for
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forestry, in 2023, the Ministry will focus on directing
and implementing a number of key agendas. In which,
both encouraging branding and rallying the businesses'
existing brands will create an identity for Vietnam'’s
wood processing industry.

The Ministry will facilitate greater trade promotion,
market development in new territories with potential,
with a focus on markets such as Australia, Russia,
Canada, India, Africa, South America... by organizing
international furniture fairs like HawaExpo to attract
international businesses to Vietnam. The Ministry has
asked for the favor of Vietnam'’s trade counselors in
agriculture to support exporting, while encouraging
the businesses to invest in e-commerce platforms and
supporting them in cases of legal disputes; offering
measures to reasonably protect domestic market;
ushering the implementation of signed bilateral
agreements while establishing concentrated material
areas with the advantage of 3.5 mil hectares of forest
timber for export. The primary incoming target is focus
on developing large, high quality timber plantations, to
meet the production needs for high quality products as
well as those of consumers.

* Thank you!
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Ong Nguyén Liém - Chu tich BIFA:

St doan két sé tao thém stic manh

48} LE NGUYEN thuc hién

* Biéu do phat trién nganh ché bién go Viét Nam
duy tri da ting truéng an tugng nhiéu nam tré
lai day. Khép lai nam 2022, dui vugt muc tiéu xuat
khau 16 ty USD dé ra nhung ti Ié tang trudng ctia
nganh chi con lai 1 con s6. Ong danh gia thé nao vé
két qua nay?

- 2022 13 m6t ndm nhiéu bat ngd véi nganh ché
bién gb Viét Nam. Sau tang trudng néng bat chap
nhitng ngan can dai dich ndm 2021, it ngudi c6 thé
hinh dung dudc tinh trang thiéu don hang khién
doanh nghiép (DN) hoat déng dudi nang luc san xuat
nhu hién nay. DU c6 khéng it DN rai vao tinh huéng
khoé cam cy nhung toi nghi, nhitng thach thic hién nay
réi cling sé qua.

* Pay khéng phai Ian dau, nganh néi that gap
khé. Theo éng, kha nang vugt khé cia DN ndi that
Viét Nam thé nao?

- Hon 30 ndm qua, nganh goé da chimng kién nhiéu
cudc khiing hoang. Qua méi dot khé khan, lai thay
nang luc chéng chiu va kha nang thich tng cia DN
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Xuyén sudt hanh trinh phat trién, theo nhan dinh clia 6ng
Nguyén Liém, nganh ché bién gé Viét Nam luén vuct qua kho
khan bang su sdng tao ctia minh. Trong béi canh hién nay, khi ma
cac t6 chlc hiép hoi trén cad nudc dong long, dong thudn phat
trién vi muc tiéu chung, nganh g6 Viét Nam dang cé cc hdi lan
sitc manh dé kién tao nén nhirng gia tri mai.

trong nganh rat cao. Con nhd, khing hoang tai chinh
nam 1997 hay cudc khung hoang kinh té dat do 2008,
nganh 96 con chiu thiét hai nhiéu hon hién tai. Nhung,
chiing ta van vugt qua dugc kho khan va tiép tuc phat
trién cho dén vi tri hang dau trong danh sach cac quéc
gia xuat khau do6 noi that I6n nhat thé gidi.

Tinh huéng hién nay c6 chit khé khan hon cho DN
tat ca cac nganh, do thé giGi phai d6i mat véi nhiéu
bién c6 bat thudng, dan dén kho dua ra cac du bao.
Nhung, t6i tin kinh nghiém ¢ing pho véi cac dot khiing
hoang trudc sé giup DN ndi that c6 nhitng diéu chinh,
quyét sach thich ng kip thdi.

* L4 mét trong nhirng ngudi thudc thé hé doanh
nhan nganh ndi that dau tién cua Viét Nam, theo
quan sat cua 6ng, ngoai kha niang chéng chiu tét,
nganh ché bién go c6 nhirng thé manh dic trung
nao?

- Gi4 trj t6t dep c6 thé xem 13 biéu trung ma nganh
ché bién gb néi riéng va ca nudc Viét Nam dang theo
dudi hién nay la chinh sach phat trién bén ving. Xubi
theo dong thdi gian, tu khi
hinh thanh nén cong nghiép
ché bién thi ché bién go Viét
Nam budc qua viéc st dung
g tu nhién 1am nguyén liéu.
Thay vao dé, la chién lugc
trong riing, vifa phd xanh déi
troc, vira c6 ngudn nguyén
liéu ban dia, vira bao toan
chi s6 carbon. Song song véi
nguyén liéu ban dia, nganh
con str dung goé hap phép,
nhap khau tir cdc nguén chinh
théng trén thé gidi la cha yéu.
Nh& nhitng yéu cau khat khe
tUr cac thi trudng nhap khau



ma DN trong nganh ngay cang chd y hon vé cong tac
bao vé méi trudng, cac chi sé bén viing...

San pham gb do ngudi Viét tao ra cé tinh nghé
thuat rat cao. Hién nay két hgp thém vai nhitng vat liéu
m&i nhu sat, composit, vai... ndi that go Viét Nam ngay
cang hién dai, chinh phuc dudc nhitng thi trudng kho
tinh nhat nhu My, chau Au, Nhat Ban...

Nhin lai cd mét chiéu dai phat trién sé thay su 16t
xac cia nganh ché bién gb Viét Nam dién ra rat nhanh.
TU ndm 1990 - 2000, thiét bj san xuat ctia nganh chi
yéu la ban tu dong. Mudi nam tiép theo, cac DN trong
nganh cap nhat xu hudng tu dong héa. Tl nam 2010
dén nay 13 sy 1én ngbi clia cac may t6 hap, chuyén hoa,
CNC... Nhd manh dan tng dung cong nghé, trang bi
thiét bj hién dai... chat lugng noi that Viét Nam ngay
cang nang cao, du stc canh tranh vai cac quéc gia
khac. Quan trong hon, khoan dau tu nay con gidp DN
tang Igi thé canh tranh, gidm tham dung lao déng.

Néu nhu trudc day, mét nha may 1.500
nhan vién chi tao ra gia tri 20 triéu
USD/nam, thi nay, chi véi khoang 700
- 800 nhan vién, nha may y da cé thé
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Chung téi tu hao v8i mé hinh lién két nay va tin
rang, su doan két sé tao thém siic manh mdi cho ché
bién go Viét Nam. Day la gia tri d&c biét ma cac nganh
cong nghiép khac chua cé dugc.

* Theo du doan cua 6ng, nhirng kho khan ma
nganh ché bién g6 dang déi mat sé két thic khi
nao?

- Trong mot thé gidi nhiéu bién déng nhu hién nay
thi viéc du béo vé tuang lai, téi cho rang khéng can
thiét bang viéc xay dung cho minh niém tin va tam
thé san sang. D3 c6 nhiéu DN trong nganh cho biét,
don hang bat dau quay trd lai. D6 1a tin hiéu tich cuc.
Nhung néu ching ta chi tréng dgi nhitng tin hiéu tich
cuc ma khéng chuan bi sén ndi luc nhu nang cao chat
lugng ngudn nhén luc, dau tu cac gia tri gia tang nhu
thiét ké, thuong hiéu... thi khi thi trudng quay trd lai,
chdng ta van & nguyén vi tri hién tai.

* Lam Viét da c6 nhirng chuan bi
nao cho tuong lai?
- Hién tai, ching t6i tap trung bao

tao ra 40 dén 50 triéu USD/nam. “SUDOAN KET toan doi ngl nhan lyc. V&i mot nha
ot P » SETAU THEM nr;]é\yi dﬁ Eo trang bij t&i té’n dénldéu
rong nhirng diéu ké trén, thé : : thi “linh hon” clia san xuat van la con
manh nao c6 thé dugc xem la “dic SUC MA[\J,H M[jl ngudi. LAm Viét van dang c6 gang bao
san” biéu trung cia ché bién gé Viét CHO CHE BIEN ton luc lugng lao déng, du don hang
Nam? S da gidam dén gan 50%. Vi gidam gid lam
- T4t ca nhiing diéu ké trén c6 Gp V|ET N,AM' khién thu nhap cta cdng nhan bi énh
thé dudc xem la thé manh cot 16i DAY LAGIATRI hudng nén ching t6i cd nhitng chinh
g g g
cffa nguénhﬁg(x).‘Dié\u k\hié'nA,ngé?h ’Erd BAC B|ET MA CAC sach Fbémjo, hf) tro dj‘ﬁi sé;ng a?r)h em,
nén dac biét la sy doan két. Vdi toi, N R tao diéu kién dé dai song lan viéc hoc
d6 mdi chinh la tht "dac san” dang NGANH CONG hanh cta con cai ho dugc dam bao.
dé cac I?N trong ngélnh tu hao. Su NGHIEP KHAC Su sut giiém don hang hién nay trong
doan két de thay nhat la viéc cac DN CHUA CO BUaC” nganh go va ca nhitng nganh san xuat

cung diing chung, cung hudng Uing
cac hoat dong ma cac hiép hoi khai
xudng. Tham chi la mdi day, trong
nam 2022, khi ma san xuat gap kho khan, 5 hiép hoi
ché bién gb ca nudc lai ciing nhau lién két lai dé c6
nguon luc chung, tién dén thuc hién cong tac xdc
tién thuang mai cho nganh. Hoat déng dau tién cua
su lién két nay 1a hoi chg noi that quéc té HawaExpo
2023. Sau HawaExpo, cac hoi chg chuyén nganh khac
cling sé dudc t6 chlrc, nham thiét 14p va téng hoa
dugc cac thanh phan trong hé sinh thai nganh ché
bién go. Khi da xay dung dugc hé sinh thai, véi su
tham gia day du cua cac thanh phan, tU may méc
ché bién, nguyén liéu, cdng nghiép phu trg... va dudi
dinh huéng phét trién bén vitng ma Chinh phu Viét
Nam theo dudi, téi tin, nganh ndi that Viét Nam sé c6
nhitng budc dot pha trong tucng lai.

dat ra bai toan nhan sinh rat quan
trong, doi hoi DN, cac t6 chic, Nha
nudc phai hét sic chd y.

Lam Viét cling dang cd cau, t6 chic lai cac bd phan
dé tiét giam chi phi, giam thiéu lang phi, t&i uu ngudn
lyc. Dong thdi, tap trung nghién clru cac Ung mdi tir sy
phéi hop gitta gb va cac vat liéu khac dé c6 nhing san
pham canh tranh han, chd ngay thi trudng quay lai.

O vai trod hiép hoi, BIFA ciing cac hiép hoi khac cling
da c6 nhitng kién nghi can thiét d& Nha nudc hd trg,
déng hanh, tao diéu kién cho cac DN vugt khé bang
cac chinh sach md, nhu gidn ng, gian thué hay hoan
cac khoan thu bao hiém xa hdi... Hy vong la kh6 khan
sé sém qua va chung ta sé khoi phuc dugc nhip phat
trién cda nganh.

* Xin cam on 6ng.
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Mr. Nguyen Liem - Chairman of Binh Duong Furniture Association (BIFA):

Solidarity brings forth new strengths

48} By LENGUYEN

Across its growth journey, by Mr.
Nguyen Liem's evaluation, the
Vietnam wood processing industry
has consistently overcome the
challenges with intrinsic creativity. In
nowadays’' context, as the nationwide
organizations and associations have
agreed upon a common goal for
growth, the industry is presented with
opportunities and strengths to create
new values.

* The processing industry’s growth chart
has posed an impressive growth momentum in
recent years. By the end of 2022, despite the USD
16 billion outstanding from the export target,
industry growth remains single digit. What would
you say about this result?

- 2022 has been filled with
surprises for Vietnam's wood
processing industry. After a 2021's
bout of expansive growth, despite

©

The current situation may seem even harder to
businesses across all industries, as the whole world is
being faced with many unexpected mishaps, making
it even harder to offer predictions. However, | believe
that the accumulated experience from the previous
crises will help.the-businesses navigate across through
promptly made adjustments and decisions.

* As a key figure in furniture’s first generation
in Vietnam, according to you, what are the unique
strengths these businesses possess, in addition to
resilience?

- A good value perceived as symbolic to the
industry as well as widely pursued across the country
is sustainable development. Through the time, since its
inception, the industry has moved from using natural
reserves towards reforestation, regreening, resorting
to indigenous resources while preserving the carbon
index. In tandem with indigenous resources, the industry
has as well utilized legally-produced timber, imported
from the world's official resources. Thanks to the
strict requirements from these importing markets, the

industry businesses have paid greater
attention to environmental protection,
sustainability indicators, etc.

The wood-based products by

the obstacles presented by the “SUCH SOLIDARITY Vietnamese have strong aesthetic
pandemic, few could have imagined qualities. Currently the combination
short running orders, which has WILL BRING FORTH with other materials including iron,
forced the businesses to operate NEW STRENGTHS composite, fabric, wood products
below their capacity. Although TO THE INDUSTRY. made-in-Vietnam are conquering
many of them find themselves in ; even the most demanding of markets
difficulties, | believe that the current ITISAUNIQUE such as America, Europe or Japan.
challenges will pass. VALUE THAT OTHER Looking back, we can see that
the industry has undergone a very
* It is not the first time for the INDUSTRIES DO fast transformation. During the
industry. In your opinion, how NOT YET OBTAIN” period between 1990 and 2000, the

would the businesses in Vietnam
overcome this?

- Over the past 30 years, the industry has witnessed
many crises. Each time, their resilience and adaptability
remains very strong. As far as | remember, they had
been inflicted much worse by the 1997 Asian financial
crisis or the 2008 Global Financial Crisis. And yet, we
have overcome the difficulties and continued to rise
higher in the world’s largest furniture exporters list.

machinery in use was largely semi-

automatic. In the ensuing decade,
the businesses tried to adapt to the automation trend.
Since 2010 there has witnessed the rise of complex
machinery, assemblies and CNC. The bold investment
in technology and tools has resulted in greater
qualities, enabling greater competitions against
makers from other countries. More importantly, such
investment has produced more edges in competition



while reducing labor
intensity. In the past,

a factory of 1500
workers generated USD
20 million per year;
nowadays, with only half
the amount of workers,
the same factory can
generate up to USD 40
or 50 million per year.

* With these being said, what is the absolute,
“specialty” strength of Vietham’s wood processing
industry?

- While all the above are fundamental as the
industry’s strengths, what makes us unique is oneness,
or togetherness. To me, such is the true “specialty,” the
one that makes everyone of us proud. The greatest
evidence lies in how the businesses truly stand together,
supporting the activities initiated by the organizations.
Most outstandingly, in the recent 2022, when production
was hit hard, all of 05 wood processing associations in
Vietnam have united under one banner, and together
promoted the industry. The first outcome of this
unison is Ho Chi Minh City Export Furniture Fair 2023
(HawaExpo 2023). After HawaExpo, similar industrial
exhibitions will be held, to consolidate and synchronize
the wood processing ecosystem’s components. Once
the ecosystem is established, with the participation
from all components, from machinery to materials,
to supporting industries, and under the sustainable
development in pursuance to the government'’s
directive, | believe that the furniture industry of Vietnam
will bear breakthroughs in the future.

We are proud of this model, and believe that
such solidarity will bring forth new strengths to the
industry. It is a unique value that other industries do
not yet obtain.

* In your estimation, when will these challenges
finish?

- Amidst a tumultuous, fast-changing world of
nowadays, predictions are, methinks, not as important
as building our own trust, and getting ready. Many
businesses have reflected that the orders start coming
back. It is a positive sign. However, relying too much
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on these signs without self improvement such as
improving the labor force, investing on added values
like branding, designing..., when the market resumes
to normal, we will remain where we are right now.

* What has Lam Viet prepared for the future?

- At the moment, we focus on preserving our
human resources. For a factory, no matter how well
equipped, the “soul” rests upon its people, its workers.
Lam Viet has been trying to preserve our labor force,
even when the order has been reduced to almost
50%. Because their income has been affected by
reduced working hours, we have compensated with
policies and support to both of their children’s daily
lives and education. The declining orders in the wood
processing industry alone and production industries
in general has posed a fundamental problem to their
livelihood, begging for serious considerations from the
businesses, organizations and the Government itself.

In the meantime, Lam Viet has restructured and
reorganized to cut down on costs, minimizing wastes
while maximizing the resources. Also, we focus on
new applications using the blend of woods and other
materials to build new, more competitive products in
anticipation of the market’s return to normal.

In its role as an organization, BIFA together with
other associations have submitted for assistance from
the Government, to accompany with and provide
support to the businesses for them to overcome the
difficulties with open policies such as debt reduction,
tax delay or delayed collection of social insurances.
We hope that the difficulties will soon be overcome
and the industry will resume to its original pace.

* Thank you very much.
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hoat ddng nai hat
cua HAWA trong nam 2022

2022 la mét nam dac biét ctia nganh ché bién gé Viét Nam. Bon hang déi dao trong
quy | nhung dén quy Il va IV, hoat dong san xuat dot ngét rai vao tram lang do thiéu
don hang trén dién rong. Bong hanh véi dinh huéng phat trién bén viing cda nganh,
trong nam qua, HAWA da phai n6 luc rat nhiéu dé c6 thé trién khai hon 30 hoat
dong, hoi thao, dao tao... dé hé trg doanh nghiép (DN) theo dudi muc tiéu: xdc tién
thuong mai; chuyén déi s6 va phat trién cac gia tri gia tang nhu thiét ké, thuong
hiéu... Cung 6o & Néi that diém lai 10 hoat dong tiéu biéu cia HAWA trong nam.

1.Vietnam Furniture Matching Week

Tiép néi thanh cdng clia Vietnam Furniture Matching
Week 2021, Tuan |é giao thuong qudc t& nganh gb va
ndi that - Vietnam Furniture Matching Week 2022 (12
- 20/4/2022) 1a mét trong nhitng hoat déng xuc tién
thugng mai thanh cong, dap ing mong dgi cua cong
déng DN nganh ndi that trong va ngoai nudc. Dién ra vao
ngay 13/4 trong béi canh dich bénh Covid-19 van la méi
lo, Vietnam Furniture Matching Week v&i nhiéu hoat déng
sang tao da gép phan gitp DN nganh gb va thi cong m§
nghé dat muc tiéu ting trudng xuat khau.

Diém nhan cua Vietnam Furniture Matching Week 13
chudi café két ndi, tao diéu kién gdp g& truc tiép vdi nhau
theo tirng ma hang clia nganh nhu: ndi that (indoor),
ngoai that (outdoor), sofa, tu ké bép... Chudi hoat déng

bao gém ca offline 1an online trén nén tang HOPE quy tu
hon 800 dai dién dén tir han 450 dan vi trong nganh ché
bién go va thu cdng m§ nghé tham gia.
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2. Phat trién mang lugi CIO
nganh ché bién go

[L

Pay la sang kién dugc HAWA phéi hgp
cung Ban Nghién cltu phat trién kinh té
tu nhan (Ban V) trién khai nham quy tu
ngudn nhan luc cdng nghé chat lugng cao,
hudng t6i muc tiéu chuyén déi s6 trong
nganh ché bién gb. Dy 4n bao gém nhiéu
hoat dong, tir dao tao cung cap théng tin,
k§ ndng cling nhu cdng cu can thiét dé
nhiing lanh dao cong nghé thong tin lam
chu dugc bai toan s6 héa va chuyén déi s6
dén cac bubi workshop sinh hoat, dién da
dé c6 kién thirc thuc tién tir hoat déng cla
cac DN trong nganh.

Sang kién da thu hat sy quan tam cda
nhiéu lanh dao céng nghé cac DN trong
nganh cling nhu cac chuyén gia cong nghé,
chuyén déi s6, cac DN cung cép giai phap
s6 va cac cd quan lién quan.
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3. Chinh thic van hanh Héi chg HawaExpo véi chuoi chuang trinh
OSE ho trg DN nang cao nang luc xuc tién thuong mai

- | Hawa
Expo

» | WORKSIEP Iy

‘?T EXHIBITOR
d 1AM

Thang 9/2022, ban chap hanh 5 hiép hoi
VIFOREST, HAWA, BIFA, DOWA, FPA d3 théng
nhat thanh 1ap Céng ty T6 chiic hoi chg Viforest
Fair, c6ng ty t6 chirc cac hoat déng xuc tién
thuong mai, xay dung va quang ba hinh anh
nganh ndi that - cong nghiép trong diém cua
Viét Nam. Hoat déng dau tién ciing la diém nhan
quan trong nhat trong su hgp tac 5 hoi la Hoi
chg xuat khau d6 go va ndi that TP.HCM ndm
2023 (HawaExpo 2023). Budc t6 chic tir ngay
22 - 25/2/2023, HawaExpo 2023 do HAWA truc

tiép van hanh, véi sy ho trg cia
S& Céng Thudng TP.HCM sé la
hoi chg m& dau cho chudi su kién
trién 1am nganh go truyén théng
hang nam trong khu vuc.

DE cd mot hdi chg Quadc té, bai
ban va khac biét, HawaExpo trién
khai hang loat workshop hé trg
DN nang cao nang luc trong cong
tac xdc tién thuong mai (Organizer
Support Exhibitor - OSE) bao goém:
Thiét ké trung bay va sap dat
trién l1am; Xay dung thuong hiéu
va hinh anh... Chudi chugng trinh
¢6 su tham du cla cac chuyén
gia quéc té nhu nha thiét ké Luca
Fois; nha thiét ké Marta Meda; 6ng Nguyén Cao
D6 - chuyén gia thiét ké nhan dién thuong hiéu,
Giam déc Clipper Indochine; 6ng Giuseppe De
Francesco, nhiép anh gia dén tu V...

Thong qua cac hoat dong cda OSE, cac
Exhibitor (nha trién 13m) da c6 dip tuong tac truc
ti€p, dugc tu van cu thé vé cach thic t6 chic gian
hang, thiét ké khéng gian trién 13m, t6 chirc hinh
anh, xady dung nhan dién thuang hiéu... dé c6 thé
chuan bi tot nhat cho 1an xuat hién dau tién tai
HawaExpo 2023.

4. Thic day thuc hanh thuong mai lam san bén viing

Viéc thuc thi cac quy dinh phét trién 1dm sén bén
viing 1a yéu cau séng con, khdng chi riéng nganh ché
bién gb Viét Nam ma cla ca thé gidi. Trong tinh than
va muc tiéu chuyén déi s6 nganh ché bién gb, HAWA
dang dong hanh cung Chinh phu 1an DN ddy manh
s6 hoa qua trinh thyc thi VPA/FLEGT. Cu thé 13 v3i
nén tang HAWA DDS. Trong ndm 2022, b tiéu chuin
HAWA DDS da chinh thic van hanh, tuang thich
hoan toan vai nén tdng cdng nghé théng tin vé truy
xuat va giai trinh nguén géc gé HAWA DDS 1.0.

HAWA DDS 1.0 tich hgp nhiéu tinh ndng hitu ich
hé trg khai bao va luu trit hd s ritng, hé s6 mua ban
cay ding, ho sa dang ky khai thac, luu théng gidp cho
viéc tra xét, truy xuat va xac minh nguén gdc g trg
nén dé dang, nhanh chéng va don gian. Chi can truy
cap nén tang HAWA DDS, ngudi dung c6 thé tim kiém
thoéng tin, quan ly 1an chitng minh nguén géc nguyén
liéu mét cach ré rang ma khéng phu thudc qua nhiéu

. .
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vao hé théng gidy td, tha tuc luu tri, tra xét thi cong
nhu trudc day.

Bang viéc van hanh nén tang HAWA DDS, nganh
ché bién g6 Viét Nam dang tién dén cau chuyén s
héa qua trinh tuan thu Hiép dinh VPA/FLEGT, tao thuan
Igi han cho DN xuat khau g va san pham gb sang thi
trudng Quéc té, dac biét la EU.
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5 . Gidi thueng thiét ké
Hoa Mai 2022

Hoa Mai 2022 dudc déanh gia cao bdi tinh Ung
dung trong céc thiét ké tham gia tranh tai. Sau hon

6 thang phat dong, cudc thi thu hat 268 tac pham tir

cac nha thiét ké trong ca nudc.

Khong it y tudng hay, déc dao da xuat hién tai
Hoa Mai 2022, nhitng cdm hing tir cudc séng thuc
té, cac chu dé mang tinh lich st, dau xua tich ct
dudc cac thi sinh thé hién |a “d3c san” trong mua
Hoa Mai th( 20. Theo danh gia cla cac chuyén gia,

nhiéu san pham dudc vinh danh & Hoa Mai 2022 ¢6

thé dua vao san xuat, budc ra thj trudng. Cudc thi
khép lai v&i chién thang thudc vé Vi Binh Nghiém,

nha thiét ké noi that tré luon tu dat cho minh nhiém

vu phai tim ki€ém dudgc cac cac giadi phap bén viing
trong sang tao.

HOA MAI DESICN AWARD

6. Chuoi Workshop

wALA v o A7 A7
Nang cao nang luc thiét ké
va ché tac san pham go"

Dy &n Dao tao nang cao nang luc thiét ké

va ché tac san pham go do t6 chirc ASEAN
- Japan Center va HAWA phéi hgp thuc hién
nham phat trién ddi ngii thiét ké tré phuc vu
cho muc tiéu nay. Hai tén tudi hang dau trong
linh vuc sdng tao & Nhat Ban |a nha thiét ké Jin
Kuramoto va kién trdc su Jo Nagasaka truc tiép
giang day, thi pham trong du an.

Chubdi workshop dao tao k§ nang thiét ké
va ché tac san pham go danh cho 8 thi sinh
dat gidi trong cudc thi thiét ké Hoa Mai 2022
va 12 nha thiét k& cé kinh nghiém trong nganh
thiét ké noi that, kién trdc do ban t6 chic chon
loc da dién ra tif ngay 26 - 30/12/2022. Bén
canh kién thurc, trai nghiém chia sé tir 2 chuyén
gia, cac designer con dugc tryc tiép thuc hanh,
sang tao san pham trén go tai ché.

?. Chuoi chuong trinh tap huan “Nang cao nang luc, tuan thu
tinh hgp phap cta san pham go xuat khau”

La chuang trinh phéi hop gitta HAWA va USFS (Cuc

Kiém lam Hoa KY), chudi workshop nang cao ning luc
cho cac DN xuat khau néi that hudng t6i muc tiéu cap
nhat va phd bién cac quy dinh, quy chuin vé nguyén
liéu trong san xuat cac san pham ndi that trén thi
trudng thé gidi. DN khong nhiing dugc tiép can chi
tiét cac yéu cau tuan thu tinh hgp phap vé gé nguyén
liéu d&i vai cac thi trudng xuat khiu chi luc ma con
cung nhau phan tich lai cac cao budc va bién phap
phong vé thuang mai ma cac quéc gia nhu My, Nhat,
Han Quéc... va chau Au da va dang 4p dung véi hang
noi that Viét Nam.

Du an cling gitip DN tim hiéu vé trach nhiém giai
trinh, cac quy dinh phap Iy g6 nhap khau dudi khung
phap ly ndi dia, cu thé 14 Nghi dinh 102/CP ma Chinh
pht ban hanh ndm 2020. Chudi chuong trinh tap huan
khép lai v&i chuyén tham quan thuc té hoat déng nha

may dién hinh, cdp nhat kién thic thyc tién vao ngay
28/6 tai nha may H6 Nai, mét trong nhitng DN hang
dau vé xuat khau dé noi that sang thi trudng MY tai
Viét Nam. Tai day, cac DN da trao d&i dé rat ra dugc bai
hoc kinh nghiém, linh hoat dé (ing bién thay déi trong
san xuét, thich Ung véi nhing thay déi clia thi trudng.
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8. M6 rong két néi trong hé sinh thai cong nghiép noi that
Céng tac két ndi véi cac nganh cong .

nghiép lién quan trong hé sinh thai cng . ‘-) ___@__

nghiép ndi that Ia nhiém vy ma Ban chap _HOITHAD

hanh HAWA chd trong. Trong nam 2022, XU HUGNG LOGISTICS TRONG TINH HINH MO
HAWA da thanh c6ng trong viéc ky két hgp SN R T T D B T

tac vGi hai t6 chic trong nudc 1a Hiép hoi Xay | e
‘G w_ur.m-'mmtmnm

dung va Vat liéu xay dung TP.HCM (SACA) va
Hiép hoi Doanh nghiép Dich vu Logistics Viét
Nam (VLA). M6i quan hé nay gilp nganh c6
thé hoan thién chudi cung 'ng noi that cho
du an, md rong chudi cung Ung ndi that xuat
kh&u ra thi trudng thé gidi. Hgp tac nay cling
tao nén ca hoi lién két va phat trién gitra
thanh vién cac hoi.

9 . Tang cuong cong tac
xuc tién thuong mai

Trong bdi cdnh don hang giam st dot
ngot thi phat trién thi trudng mdi, gilr
vifng thi trudng chu luc la bai toan ma cac
cc quan quan ly dat ra cho nganh noi that.
Nham trg luc cho DN trong céng téc xdc
ti€n thuong mai, HAWA lién tuc két néi
véi thuang vu cac nudc dé tim thém cg
héi xtc tién thuong mai cho cac DN trong
nganh. Diém nhan trong c6ng tac xuc tién
thuong mai nam 2022 cua HAWA la dua
doan DN sang bang Missouri - Hoa Ky, két
n&i véi nguén nguyén liéu hgp phép, chi
luc cho san xuat noi that.

10 ViethamWood 2022

Ph&i hgp cling Chan Chao International,
HAWA thanh céng trong cdng tac t6 chirc trién
Iam chuyén vé may méc cdng nghé va nguyén
liéu phuc vu nganh ché bién gé mang tén
VietnamWood. Trong 3 ngay dién ra trién lam,
ban t6 chiic da t6 chic hai hoi thao chuyén dé
I&n 1a "Gii phap Thiét ké san pham va Quan ly
san xuat théng minh cho nganh céng nghiép
ndi that" va "Giai phap Ty déng héa théng
minh cho nganh céng nghiép ndi that" nham
cung cép cai nhin hién dai trong c6ng tac dau
tu day chuyén, thiét bj cho DN. C6 dén 233 don
vi dén tir khap nai trén thé gidi tham gia trién
1am, thu hat gan 9.000 lugt khach tham quan.
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2022 is a special year for Vietnam’s
wood processing industry. Orders
were abundant in the first quarter,
but in the third and fourth quarters,
production suddenly fell into
silence due to the lack of orders

on a large scale. Orders were
plentiful in the first quarter, but

in the third and fourth quarters,

a sudden shortage of significant
orders caused production to halt.
As a companion of the industry’s
sustainable development
orientation, HAWA has had to make
great efforts in the past year to

be able to deploy more than 30
activities, seminars, trainings...

to support companies in pursuing
the following goals: Promotion of
Commerce; Digital Transformation;
and Creation of added values such
as design, branding, etc. Together
with Wood & Furniture, we will
review 10 typical activities of HAWA
during the past year.

aoutstanding activities
¥ of HAWA in 2022

1.Vietnam Furniture Matching Week

Following the
success of Vietnam
Furniture Matching
Week 2021, Vietnam
Furniture Matching
Week 2022 (April 12-
20, 2022) was one
of the productive
trade promotion
initiatives that
satisfied the demands
of the business community in the furniture sector both
domestically and internationally. Vietnam Furniture Matching
Week, which took place on April 13 while the Covid-19
epidemic was still a concern, was able to help businesses in
the wood and handicraft industries reach their export growth
goals thanks to its many imaginative events.

The highlight of the Vietnam Furniture Matching Week
was a chain of connecting cafes, that facilitated face-to-face
meetings according to each product code of the industry
such as: furniture (indoor), exterior (outdoor), sofa, kitchen
cabinets, etc. Activities both offline and online using the
HOPE platform gathered more than 800 representatives from
more than 450 groups in the woodworking and handcrafting
industries.

2. Developing a Network of CIOs in the Wood Processing Industry

o=V IH. .2

LECONGBO
Sang kién phat trign
mang lWéi €10 ngénh G, ché bién g6

A high-quality, high-tech workforce is being gathered as part of a
project by HAWA and the Department of Research and Development
of the Private Economy (IV Department) to revolutionize the wood
processing industry digitally. The project includes a wide range of
activities, such as workshops and field trips where participants can
learn firsthand about the operations of businesses in the sector.
Training is also provided to give information technology leaders the
knowledge, abilities, and tools they need to master the problem of
digitalization and digital transformation.

Numerous industry technology leaders, specialists in technology,
providers of digital solutions, companies specializing in digital
transformation, and allied organizations have all taken notice of the project.
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3. Officially Operating HawaExpo With a Series of OSE Programs to
Help Businesses Improve Their Trade Promotion Capacity

In September 2022, the executive committees of designer Marta Meda, Mr. Nguyen Cao Do, Director
five organizations—VIFOREST, HAWA, BIFA, DOWA, of Clipper Indochine, and ltalian photographer Mr.
and FPA—agreed to form Viforest Fair, a business Giuseppe De Francesco all contributed to the series.
that coordinates construction, advertising, and trade Through OSE's activities, exhibitors had the opportunity
promotion initiatives to build and promote the to interact directly and receive specific advice on how
reputation of the furniture sector, a crucial sector for to organize booths, design exhibition space, organize
Vietnam. The first activity and also the most important images, and build brand identity... to be able to best
highlight in the cooperation of the 5 associations is prepare for the first appearance at HawaExpo 2023.

the Ho Chi Minh City Furniture and Furniture Export
Fair in 2023 (HawaExpo 2023). HawaExpo 2023, which
will be run directly by HAWA with assistance from the
Department of Industry and Trade of Ho Chi Minh
City, will take place from February 21-25, 2023, and
serve as the kickoff event for a number of recurring
yearly traditional wood industry fairs in the area.

In order to have an international, methodical,
and distinctive fair, HawaExpo deploys a series of
workshops to support businesses in improving their
capacity in trade promotion (Organizer Support
Exhibitor - OSE), including: design and installation
of exhibitions; branding and image building...
International professionals like designer Luca Fois,

M
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the wood processing industry. Specifically with the
HAWA DDS platform. In 2022, the HAWA DDS standard
set was officially put into operation, fully compatible
with the information technology platform on HAWA
DDS 1.0 wood traceability and origination.

HAWA DDS 1.0 integrates many useful features to
support the declaration and storage of forest records,
standing tree purchase and sale records, logging
and circulation registration records, and to make the
inspection, traceability, and origin verification of wood
easy, fast, and simple. Just by accessing the HAWA DDS
platform, users can search for information, manage,
and prove the origin of raw materials clearly without
relying too much on the system of documents, storage

An essential prerequisite for the global wood procedures, and manual research as before.
processing business, as well as the wood processing By using the HAWA DDS platform, Vietnam's wood
sector in Vietnam, is the application of legislation on processing sector is advancing toward digitizing the
sustainable forest product development. To advance the process of adhering to the VPA/FLEGT Agreement
digitalization of the VPA/FLEGT implementation process, and improving the circumstances for businesses to be
HAWA is working with the government and private able to export wood and wood products to the global

sector. This is done with the intention of transforming market, particularly the EU.
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5. Hoa Mai Design
Award 2022

Hoa Mai 2022, which

has finally returned after an | S

epidemic-related delay, is

praised for the application 6 Workshop Series on “Improving Wood

potential of the designs seen . . creas 3
i e cempeiien. A e Product Design and Manufacturing Capabilities
than six months, the contest The young design team serves as the cornerstone for the Vietnamese
had gathered 268 works furniture market's participation in the innovative segments of the global
from designers all over the supply chain. The ASEAN-Japan Center and HAWA initiative, "Training to
country. 56 proposals were Improve the Capacity of Designing and Manufacturing Wood Products,"
carefully chosen by a panel of intends to create a youthful design team to achieve this goal. Designer Jin
knowledgeable judges for the Kuramoto and architect Jo Nagasaka, two well-known figures in Japan's
review phase. After that, 22 creative community, directly instruct and promote the project.
outstanding design concepts The Hoa Mai 2022 design competition's eight winners and 12 seasoned
were selected as finalists. designers from the interior design and architecture fields who were

chosen by the board participated in a series of workshops from December
26 to 30, 2022, that provided them with training in the designing and
EASTERN SOFA 08 manufacturing of wood products. In addition to hearing about the
knowledge and experience shared by 2 experts, the designers also directly
practiced creating products from recycled wood.

?. “Capacity Building, Compliance With
the Legality of Exported Wood Products”
Training Program Series

A series of workshops
are being held as part of a
collaborative program between

At Hoa Mai 2022, there were HAWA and USFS (US Forest
many excellent and original Service) to improve the ability
concepts that were eloquently of furniture exporters to update
and effectively expressed by the and disseminate regulations
contestants. These ideas were and standards on raw materials
inspired by historical topics, old in products. In addition to
relics, and real-life examples. having detailed access to the
But in the 20th Hoa Mai rules governing the legality of raw wood materials for important export
season, the new applicability markets, businesses can also work together to reexamine the charges
is the "specialty.” Many of the and trade sanctions that various nations, including the US, Japan, Korea,
products celebrated at Hoa and Europe, have been levying against Vietnamese furniture.
Mai 2022, according to experts, The project also helps businesses learn about the accountability
can be produced and sold. The and legal regulations for imported timber under the domestic legal
contest ended with the victory framework, specifically Decree 102/CP issued by the Government in
belonging to Vu Dinh Nghiem, 2020. On June 28, the training series program came to a close with a
a young interior designer who field trip to a typical factory operation, updating practical knowledge.
always sets himself on the task Ho Nai Factory is one of the biggest businesses in Viet Nam that
of fin‘ding sustainable creative exports furniture to the US market. Here, businesses exchanged lessons
solutions. from experience and flexibly improvised changes in production and

adapted to changes in the market.
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8. Increasing Connectivity Within the Ecosystem of the Furniture Industry

Connecting with related industries in
the furniture industry field is the task that
the HAWA Executive Committee focuses
on. In 2022, HAWA successfully signed
cooperation agreements with two domestic
organizations, the Sai Gon Construction and
Building Material Association (SACA) and
the Vietnam Logistics Business Association
(VLA). This relationship helps the industry
complete the furniture supply chain for the
project and expand the furniture supply
chain for export to the world market. This
collaboration also fosters opportunities
for association and development among
association members.

9. Boosting trade promotion

In the face of a sudden decrease in orders,
developing new markets and maintaining the
main market is a problem that management
agencies pose for the furniture industry. In
order to support businesses in trade promotion,
HAWA continuously connects with foreign
trade deals to find more trade promotion
opportunities for businesses in the industry. The
highlight of HAWA's 2022 trade promotion is to
bring business delegations to Missouri - USA,
to connect with legal and key raw materials for
furniture production.

10 ViethamWood 2022

In cooperation with Chan Chao International,
HAWA succeeded in organizing an exhibition
specializing in machinery, technology, and materials for
the wood processing industry named VietnamWood.
In order to give businesses a modern perspective on
the investment in production lines and equipment,
the organizers held two significant seminars over the
course of the exhibition's three days, titled "Product
Design Solutions and Smart Production Management
for the Furniture Industry" and "Smart Information
Automation Solutions for the Furniture Industry." The
expo, which drew up to 9,000 visitors, featured up to
233 exhibitors from all around the world.
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Nganh go Vit
tién toi 1o trinh

Nganh g6 Viét Nam cé nhiéu ca héi gia ting gia tri han 1a nhitng
thach thic khi theo dudi hanh trinh t&i net-zero. Qujy Chau A tai

Viét Nam, Ban IV, Viforest cing HAWA d3 “m& xé&" van dé nay vao
nhirng ngay cudi cing ciia nam 2022.

S. T6 Xuan Phuc, Giam

déc diéu hanh Chuang

trinh Quan ly tai nguyén
va Chinh sach thuong mai (Forest
Trends) da tam c6ng bé s6 lugng
doanh nghiép (DN) nganh gé
thudc dién bj kiém ké hiéu (ing
nha kinh trong thuc hién 16 trinh
net-zero cua Chinh phu Viét
Nam v&i cam két “muc phat thai
rong CO, vé 0 vao nam 2050" tai
COP26 thang 11/2021.

62 DN!

Theo quyét dinh s6 01/2022,
nhitng DN thugc 6 linh vuc: nang
lugng, giao thdng, xay dung, cong
nghiép, néng - 1am nghiép va chat
thai ing v&i mét trong nhiing diéu
kién: c6 mic phat thai hang
nam tuong duong trén
3.000 tan CO,, téng lugng
tiéu thu dién trén 1.000
tan dau tuang ducong
(TOE)/ nam, cac céng ty
van tai cd muc tiéu thu
dién trén 1.000 TOE/
nam, cac toa nha hanh
chinh - thuong mai
c6 muc tiéu thu dién
nang trén 1.000

TOE/ nam, céc xi nghiép ché bién
chéat thai cdng suat ché bién trén
65.000 tan/ nam... sé bj kiém ké
hiéu ing nha kinh. Vé&i quy dinh
trén, theo théng ké chua day du,
s& ¢4 1.912 DN Viét Nam nam
trong dién kiém ké hiéu ing nha
kinh tan suat 2 nam/ 1an vdi han
ngach lugng khi CO, theo quy m6
cUa ting DN. Theo TS. T6 Xuén
Phuc, trong danh sach trén, nganh
g6 c6 62 DN trong dién bj giam
sat vé CO,.

Chua cong bé cu thé tén
cac DN, song theo 6ng Nguyén
Chanh Phuang, Pho chd tich
HAWA, day la théng tin ban dau,
nganh go sé théng ké, théng bao
cho nhitng DN d6 biét trong thdi
gian tiép theo. "Day 13 phan viéc
ton nhiéu thdi gian va céng suic
cho cac co quan quan ly, giam sat
lién quan v@i cong cu va phuong
thic kiém dinh chat ché, chinh xac
dé tranh gay hoang mang, hoai
nghi cho DN", 6ng Phuong noi.

M6t ngudn doanh thu méi

Phan tich nhiing ca héi cho
nganh gb Viét Nam vé 16 trinh net-
zero COP26 ctia Chinh pha Viét
Nam, 6ng Nguyé&n Chanh Phuang

cho biét véi thuc té san xuat
clia cdng déng DN g6 hién
... nay, it <6 DN nao phai

b thay d6i cong nghé va
{ Wt quy trinh qua Ién.



Thém vao dé, nhiéu DN cé thém
hoat déng trong ring, san xuat
nhiing san pham tiéu hao lugng
CO, phat thai sé dugc cap thém
han ngach vé CO,... "Ho 6 thé
ban phan CO, du thira d6 véi mic
gia thap nhat la 10USD/ tan, ting
thém doanh thu va Igi nhuan”, 6ng
Phugng binh luan.

Péng quan diém vé tiém
nang thi trudng mua ban CO, tai
Viét Nam trong tuong lai, TS. T6
Xuan Phuc cho réng dé 1a mot
hudng tang doanh thu khac cta
DN nganh g6, nhat I nhitng DN
trong riing vi chac chan ho xai
it han han ngach dugc cap. “Chi
vai nam nita thoi, thj truGng mua
ban CO, sé bung n tai Viét Nam.
Tung DN sé dugc cap han ngach
vé CO,. Néu muc phat thai thuc té
thap han chi tiéu, DN dugc quyén
ban phan du thira véi nhiéu muc
gia khac nhau tuy theo thdi diém
nong lanh cda thj trudng”, 6ng
Phuc binh luan.

Mot trong nhitng thong tin ma
DN nganh gb, ké ca san xuit gb
thay phan chan chinh la co ché
diéu chinh Carbon bién gigi (viét
tat 1a CBAM) cua Lién minh Chau
Au (EU) nhu thong tin cla TS. Ha
Huy Tuan (Trudng Pai hoc Chu Van
An), nguyén Phé cha tich Uy ban
Giam st tai chinh quéc gia chia
sé tai hoi thao trén. Theo TS. Tuan,
ngay 1/1/2023, CBAM s& dugc

thyc hién "nhap” va chinh thiic ¢
hiéu luc vao ngay 1/1/2026.

TS. Tuén ly gidi, vSi quy dinh
cia CBAM, DN ngoai EU khi xuét
kh&u hang héa cé chira khi thai
CO, trong qua trinh san xuét vao
thi trudng EU sé phai tra phi CO,
bang vdi mic cac DN EU da déng.
Ho khong phai trd muc phi nay tai
EU néu d3 tra khoan phi dé bang
v&i muc phi tai EU & nudc nhap
khau, néu thap han thi phai tra
phan chénh léch.

Nhiing diéu kién cia CBAM la
bién phap ky thuat bado h cong
déng DN EU nhung nhin & goc
do khac, la ca hgi chia sé chiing
chi CO, ctia nhiéu DN, trong d6
nganh gb cé Igi thé hon. TS. Tuan
noéi thém:
“Trudc mat,

EU c6 CBAM,

sau dé Hoa Ky,
Nhat, Canada...
sé ¢6 nhitng bd
quy dinh tuang

ty CBAM nhung muc dé cé thé
khac nghiét hon".

"Tuy nhién, bén canh cg hoi
do, Viet Nam van chua cé cach
thuc hién cu thé 16 trinh net-zero
nén 245 ty USD hang hoéa xuat
cdng trong tuang lai c6 thé sé
gap nhiéu kho khan, phic tap vi
CO,!", 6ng Kunal Tara ctia Cong ty
McKinsey tai Viét Nam nhan dinh
nhu vay.

Tai COP26, Chinh phu Viét Nam
cam két dwa mitc phat thai rong
€0, vé 0 vao nam 2050 véi nhimg
dau viéc quan trong: cham dit
pha rirng nguyén sinh vao nam
2030, loai bo dién than vao nam
2040, cat giam 30% lugng khi
metan toan cau so véi nam 2022...

CHINH SACH PHAP LUAT |45 |

Con nhiéu thach thic

Trudc buc tranh vira tiém nang,
vlia thach thiic mang tén phat thai
CO,, 6ng Michael R. DiGregorio,
Trudng dai dién Quy Chau A tai
Viét Nam cho rang dé gia ting
gia tri hang hoa Viét Nam trén thi
trudng thé gidi, can khu CO, vé
0. Muén vay, nhitng DN nao nam
trong dién gidm sat vé phat thai
phai dau tu vé cdng nghé, giai
phap san xuét xanh.

Theo 6ng Tran B4 Xuan, Giam
d6c Mekong Holdings, DN Viét
Nam sé& phai d6i mat vdi “tram
diéu kho" xoay quanh ciu chuyén
vé khi phat thai. Trudc hét, do I3
ti€p can ngudn vén nao khi thay
d6i cong nghé? C6 dugc uu dai
thué quan & EU,
Nhat... néu sach
CO,... "Sg nhat I
thua tuc hanh chinh
sé lam kho DN.
Néu muén DN
thay d6i nhanh
theo xu hudng
chung toan cau,
nha nudc phai
giam t6i da thu
tuc hanh chinh”,
ong Xuan noi.

Pay cling la nhan dinh cla ba
Pham Thi Ngoc Thay, Pho gidm
d6c Thudng truc Van phong Ban
Nghién cltu phat trién kinh té tu
nhan (ban IV, thudc Hoi déng Tu
van Cai cach thu tuc hanh chinh
cla Thu tudng Chinh phu). Theo
ba Thuy, cach day vai nam, chuyén
phét thai chi mang tinh khuyén
khich, gi& la bat budc vi nhiéu
khu vuc, quéc gia da cé nhing
quy dinh riéng, néu khéng lam,
budc phai bo thi trudng. Do vay,
DN can chuéan bj chu ddo vé mat
thong tin, lya chon déi tac 1an
phuang tién thuc hién dé co thé
theo dudi c& hai muc tiéu giam

phat thai va tan dung dé bién cac
chi s& phat thai thanh nguén thu
cho DN.
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Vietnamese Timber Industry
on the Path to net-zero

48} By MY DUC

The Vietnamese timber industry faced more opportunities than setbacks to increasein
value while pursuing a net-zero goal. Together, The Asia Foundation's Vietnam office,
IV Department (Department of Research and Development of the Private Economy),
VNFOREST, and HAWA dissected this matter during the last few days of 2022.

r. To Xuan Phuc, Executive

Director of Forest

Trends, announced
the provisional number of
corporations in the timber
industry subject to a yearly
evaluation of greenhouse gas
emissions during Vietnam's
journey to net-zero with the
commitment to “reach the net-
zero emission goal by 2050"
announced at COP26, November
2021.

62 Corporations!

Based on Decision No.
01/2022, corporations in 6
sectors (energy, transport,
construction, manufacturing
industry, agriculture-timber
industry, and waste industry)
that meet the following criteria:
Have an annual CO, emission
level of over 3,000 tons. Total
electricity consumption rate of
over 1,000 tonne of oil equivalent
(TOE)/year. Have administrative
and commercial buildings with
an electricity consumption rate
of over 1,000 TOE/year. Waste
processing companies with a
processing capacity of over 65,000
tons/year... will be subject to an
investigation of their impact on
the environment. According to
incomplete statics in regards to
the above criteria, there will be

1,912 Vietnamese companies
subject to evaluation of
greenhouse gas emissions every 2
years. Each company’s CO, quotas
will be in accordance with the size
of that company. Among that list,
there are 62 companies belonging
to the timber industry, says Dr. To
Xuan Phuc.

At COP26, the Government of
Vietnam committed to bringing net
(O, emissions to zero by 2050 with

important tasks: ending primary
deforestation by 2030, eliminating
coal power by 2040, and cutting
30% of global methane emissions
compared to 2022...

The specific names of these
companies have not been
announced, but according to
Mr. Nguyen Chanh Phuong, Vice
President of HAWA, this is initial
information. The timber industry
will gather statistics and notify
those companies in the future.
“This is a time-consuming and
labor-intensive job for the relevant
management and supervisory
agencies, involving strict and
accurate inspection tools and
methods, to avoid causing
confusion and skepticism for
businesses," said Phuong.

A New Revenue Stream

Looking at the opportunities
awaiting the Vietnamese timber
industry as they work with
the Vietnamese Government's
net-zero COP26 roadmap, Mr.
Nguyen Chanh Phuong said
that with the current production
reality of the wood business
community, not many businesses
have to make huge changes
in technology and processes.

In addition, a lot of businesses
that are active in afforestation
and production of products

that consume CO, emissions

will be granted an additional
CO, quota... “They can sell that
excess CO, for as low as 10 USD/
ton, which in turn increases their



-

revenue and profit," Mr. Phuong
commented.

Sharing the same opinion on the
potential future of the CO, trading
market in Vietnam, Dr. To Xuan Phuc
said that it is another way to increase
revenue for timber companies,
especially those that plant forests,
as they certainly use less than the
quota they will be granted. “In
just a few years, the CO, trading
market will explode in Vietnam.
Each company will be granted a CO,
quota. If the actual emission level
is lower than the target, companies
have the right to sell the surplus at
different prices depending on the
hot and cold times of the market,"
Mr. Phuc noted.

One piece of information
that companies in the timber
industry, including wood
production, feel excited about is
the European Union (EU)'s carbon
border adjustment mechanism
(abbreviated as CBAM), as
informed by Dr. Ha Huy Tuan (Chu
Van An University), former Vice
Chairman of the National Financial
Supervision Commission, at the
above seminar. According to Dr.
Tuan, on January 1, 2023, CBAM
will be "drafted" and officially be in
effect on January 1, 2026.

Dr. Tuan explained that with
CBAM's regulations, non-EU
businesses that export goods to

the EU market that generated CO,
emissions during the production
process have to pay a CO, fee
equal to the amount paid by EU
businesses. They do not have to
pay this fee in the EU if they have
paid the same fee equal to the EU
amount in the importing country.
If the paid fee is less than the one
in the EU, they must pay the gap.

The conditions of CBAM are
the technical measures to protect
the EU business community, but
when you flip the perspective, it is
also an opportunity to share CO,
certificates for many businesses,
in which the wood industry has
an advantage. “For now, the EU
has CBAM. Soon the US, Japan,
Canada... will have similar sets of
regulations but the level may be
more rigid," Dr. Tuan added.

"However, despite that
opportunity, Vietnam still does
not have a specific way to
implement the net-zero roadmap,
so the export goods valued at
245 billion USD may face many
difficulties and complications in
the future because of CO,!" Mr.
Kunal Tara of McKinsey Company
in Vietham commented.

More Challenges Ahead

Facing this opportunity
that entails both potential and
challenge called CO, emissions,
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Mr. Michael R. DiGregorio,

Chief Representative of the Asia
Foundation in Vietnam, said that
in order to increase the value of
Vietnamese goods on the world
market, it is necessary to eliminate
CO, to 0. To do so, companies
that are subject to emission
monitoring must invest in green
production technologies and
solutions.

According to Mr. Tran Ba Xuan,
director of Mekong Holdings,
Vietnamese companies will face
"hundreds of difficulties" revolving
around the topic of emissions.

First of all, what source of capital
should they pull from to cover
technological change? Will they
receive more preferential tariffs in
the EU, Japan... if CO, levels are
clean...? “The biggest fear is that
administrative procedures will make
it difficult for businesses. If we
want businesses to change quickly
according to the global trend, the
state must minimize administrative
procedures,” said Xuan.

Expressing the same viewpoint
is Ms. Pham Thi Ngoc Thuy,
Standing Deputy Director of
the Department of Research
and Development of the Private
Economy (IV Department,
under the Advisory Council for
Administrative Procedure Reform
of the Prime Minister). According
to Ms. Thuy, whereas a few years
ago, the entire emission matter
was merely an incentive, now it is
mandatory because many regions
and countries have their own
regulations. If the businesses don't
follow, they are forced to quit
the market. Therefore, in order to
both pursue emission reduction
goals and take advantage of
emission indicators to create new
revenue sources, companies need
to be well prepared in terms of
information, choosing partners,
and means of implementation.



2023:

EU manh tay hon
voi xuat xii nguyén liéu go

,{?} TRUC LAM
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Luat mdi sé gitip da dang sinh hoc va khi hau bang cach yéu cau
cac cong ty ddm bao cac sdn phadm dugc ban & Lién hiép chau Au
(EU) khéng xuat phéat tir nai dat rirng bi pha.

an ban phap ly ra d&i trong b6i canh T6

chirc Luang thuc va Nong nghiép cua Lién

Hop Quéc (FAO) udc tinh 6 420 triéu ha
riing - I8n han dién tich EU - da bi mat do nan pha
rirng t&f nam 1990 dén nam 2020. Va tiéu thu clia EU
dudgc cho la nguyén nhan gay ra khoang 10% nan pha
riing toan cau, trong dé, dau co va dau nanh chiém
han hai phan ba. Do d6 vao thang 10 nam 2020, Nghi
vién Chau Au (EP) da sir dung déc quyén ctia minh
theo Hiép udc dé yéu cau Uy ban Chau Au (EC) ban
hanh luadt nham ngén chan nan pha riing toan cau do
EU gay ra.

Theo thong cao bao chi cta EP, hdm 6/12, cac
thanh vién ctia Nghi vién Chau Au (MEP) da dat dugc
thda thuan sa b véi cac chinh phi EU vé luat san
pham méi khéng phé ring, yéu cau cac cong ty xac
minh va céng bé tuyén bé “thdm dinh” rang hang
héa cta ho dugc ban tai EU khéng gép phan vao nan
pha riing hodc suy thoai riing & bat ky ngi dau trén
thé giGi sau ngay 31/12/2020. Theo van ban da théng
nhat, trong khi khéng c6 quéc gia hodc san pham nao
bi c&m thi cac cong ty s& khéng dugc phép ban san
pham clia ho tai EU néu khéng cé tuyén bé nay. Theo
yéu cau ctia MEP, cac cong ty sé& phai kiém tra viéc
tuan thu luat phap cla quéc gia san xuat, bao gébm ca
quyén con ngudi va dam bao rang quyén cla ngudi
dan ban dia dugc ton trong.

Nhiéu san pham bi anh huéng

Luat mai s& dam bao cac san phdm ngudi tiéu
dung chau Au mua khéng gép phan phéa hiy hoéc
lam suy thodi riing, bao gém cé riing nhiét dsi khéng
thé thay thé, qua dd sé lam giam su gép phan cua EU
d6i véi bién déi khi hau va mat da dang sinh hoc trén
toan cau. Cac san pham chiu anh hudng bdi luat méi
gom: gia suc, ca cao, ca phé, dau co, dau nanh va go,
cling nhu céac san pham c6 chia, hodc da dugc san
xuat bang cac san pham co ban nay (chéang han nhu
da, s6 ¢6 la, d6 ndi that), nhu da dugc néu trong dé
xuat ban dau clia EC. Trong cac cudc thao luan, MEP
da c6 gang bé sung cac san pham cao su, than cui,
gidy in va mét s6 dan xuat dau co. EP cling bao dam
mét dinh nghia rong hon vé suy thoai riing, ¢6 tinh
dén viéc chuyén déi ritng nguyén sinh hoac riing tai
sinh tu nhién thanh riing tréng hodc dat cé ring khac.
EC sé danh gia, mudn nhat 1a mét ndm sau khi luat cé
hiéu luc, kha nang mé réng pham vi sang cac ving
dat cé riing khac. Khédng mudn hon hai ndm sau khi
luat cé hiéu lyc, EC sé danh gia viéc md& réng pham vi
sang cac hé sinh thai khac va cac mat hang khac, bao
gom nhiing vung dat co trit lugng carbon cao va c6
gié tri da dang sinh hoc. Pong thdi, EC sé& danh gia
nhu cau bt budc cac t6 chic tai chinh cda EU chi tao
diéu kién cung cap tai chinh cho nhiing dich vu khéng
dan dén nan pha ring.



Kiém tra nghiém ngit
Céc co quan chiric nang clia EU sé ¢ quyén truy
cap théng tin do cac cdng ty cung cip, chang han

nhu toa do dia ly, va tién hanh kiém tra. Vi dy, ho sé
st dung cac cong cu giam sat vé tinh va phan tich
DNA dé xac minh nguén géc clia san pham. EC sé
phan loai cac quéc gia, hodc moét b phan quéc gia
dé, bang cach danh gia rui ro thap hoic vira theo
tiéu chuan, hodc cao trong vong 18 thang ké tir khi
quy dinh nay c6 hiéu luc, va ty |é kiém tra d6i v&i cac
nha khai thac sé dugc thuc hién theo muc do rui ro
quéc gia: 9% t6ng khéi lugng cho rui ro cao, 3% cho
rdi ro tiéu chudn va 1% cho rui ro thap. D6i véi cac
quéc gia co rui ro cao, cac ving bd phan trong dé
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cling phai bi kiém soat 9% t6ng khoi lugng. Cac bién
phép triing phat d&i véi viéc khéng tuan thua sé tuang
xiing va c6 tinh ran de, dong thdi muc phat téi da
dugc an dinh it nhat 1a 4% téng doanh thu hang ndm
tai EU ctia nha diéu hanh hoac doanh nhéan khéng
tuan tha luat phap.

“TOI HY VONG QUY BINH BOT PHA
NAY SE TAO BONG LUC CHO VIEC
BAO VE RUNG TREN TOAN THE GIOI
VATRUYEN CAM HUNG CHO CAC
QUOC GIA KHAC TAI COP15”

Bao cao vién CHRISTOPHE HANSEN

Sau thda thuan, bao céo vién Christophe Hansen,
nghi vién dén tir Luxembourg, thdng bao: “That khéng
dé dang nhung ching téi dat dugc mét két qua day
tham vong trudc hoi nghi vé da dang sinh hoc cla
Lién Hop Quéc tai Montreal (COP15). Cong cu méi
guan trong nay sé bdo vé khong chi cac khu rung trén
toan thé gidi ma con anh hudng dén cao su, gidy in va
than cdi. Ngoai ra, chling téi da dam bao cac quyén
clia ngudi dan ban dia, nhitng déng minh dau tién
clia chling téi trong cudc chién chdng nan pha riing.
Dinh nghia nay sé lién quan dén mét khu vuc réng
I&n cua ring. T6i hy vong quy dinh dét pha nay sé tao
déng luc cho viéc bao vé riing trén toan Thé gidi va
truyén cam hiing cho cac quéc gia khac tai COP15".

Budc tiép theo, Nghi vién va Hoi déng Chau Au sé
chinh thirc phé chuan thoa thuén. Luat méi sé c6 hiéu
lyc sau 20 ngay, ké ti ngay dudc cong bé trén tap chi
chinh thic ctia EU, nhung mét s6 diéu khoan sé c6
hiéu lyc sau 18 thang.
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2023:

EU Tightens Regulations
on Origin of Wood Materials

8} By TRUC LAM

The new regulations mandate
businesses to ensure that goods
marketed in the European Union
(EU) do not originate from
deforested areas, which will benefit
biodiversity and the fight against
the climate crisis.

his legal document comes about as the Food

and Agriculture Organization of the United

Nations (FAO) estimates that 420 million
hectares of forest - larger than the size of the EU - have
been lost to deforestation between 1990 and 2020.
And EU consumption is thought to be responsible for
around 10% of global deforestation, of which palm oil

T _n.:

and soybeans account for more than two-thirds. Thus
in October 2020, the European Parliament (EP) used
its prerogative under the Treaty to ask the European
Commission (EC) to enact legislation aimed at halting
global deforestation caused by the EU.

According to an EP press release, on December 6,
members of the European Parliament (MEP) reached a
preliminary agreement with EU governments on a new
non-deforestation product law, requiring companies to
verify and publish a “due diligence” statement that their
goods sold in the EU do not contribute to deforestation
or forest degradation anywhere in the world after
31 December 2020. Under the agreed text, while no
countries or products are banned, companies will not
be allowed to sell their products in the EU without this
declaration. As required by MEPs, companies will have
to check for conformity with local legislation, especially
those pertaining to human rights, and make sure that
local peoples' rights are maintained.




Many Products are Affected

The new law will ensure products purchased
by European consumers do not contribute to the
destruction or degradation of forests, including
irreplaceable rainforests, thereby reducing the EU's
contribution to climate change and loss of global
biodiversity. Products affected by the new law
include livestock, cocoa, coffee, palm oil, soybeans,
and timber, as well as products containing, or
that have been manufactured with, these basic
ingredients (such as leather, chocolate, or furniture),
as outlined in the EC's original proposal. During
the discussions, MEPs tried to add rubber products,
charcoal, printing paper and some palm oil
derivatives. The EP also ensured a broader definition
of forest degradation, to include the process of
turning primary or naturally regenerating forest into
plantations or other forested land. No later than one
year after the law went into effect, the EC will assess
the possibility of extension to other forested lands.
No later than two years after the law took effect,
the EC will assess the possibility to extend to other
ecosystems and other commodities, including lands
with high carbon stocks and of high biodiversity
value. The EC will also determine if it is necessary to
require EU financial institutions to only facilitate the

funding of services that do not lead to deforestation.

“IHOPE THIS GROUNDBREAKING
REGULATION WILL GIVE IMPETUS
TO THE PROTECTION OF FORESTS
AROUND THE WORLD AND INSPIRE
OTHER COUNTRIES AT COP15”
Rapporteur CHRISTOPHE HANSEN

Strict scrutiny

EU authorities will have access to the information
provided by businesses, such as geographic
coordinates, and will conduct checks. For example,
they will use satellite monitoring tools and DNA
analysis to verify the origin of products. The EC will
classify countries, or parts of them, by a low, standard,
or high risk assessment within 18 months from the
time this regulation took effect, and the rate of
operator inspection will be done according to country
risk level: 9% of total volume for high risk, 3% for
standard risk level, and 1% for low risk. For high-risk
countries, the areas within those countries must also
be controlled by 9% of the total volume. Sanctions for
noncompliance will be proportionate and deterrent,
with a maximum penalty of at least 4% of an
operator's or entrepreneur's total annual turnover in
the EU for noncompliance.

After the agreement, the rapporteur Christophe
Hansen, a member of parliament from Luxembourg,
announced: “It has not been easy, but we have
achieved an ambitious result ahead of the United
Nations biodiversity conference in Montreal (COP15).
This important new tool will protect not only forests
around the world, but will also have an effect on
rubber, printing paper, and charcoal. In addition, we
have secured the rights of the local peoples, our first
allies in the fight against deforestation. This definition
would relate to a large area of forests. | hope this
groundbreaking regulation will give impetus to the
protection of forests around the world and inspire
other countries at COP15"

The agreement will next be legally ratified by the
European Council and Parliament. Some elements of
the new law will take effect 18 months after they are
published in the official EU journal, but the new law
will go into effect 20 days after that.
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Cu hich mang tén
HavvaExpo 25

23

,{5} MINH KHUE

V@i khéng gian trién 1am [én dén hon 28.000m?, 1.600 gian
hang, 80% trong dd 1a cac nha san xuat néi that xuit khiu
hang dau cung hang loat hoat ddng két néi giao thuang hap
dan, HawaExpo 2023 h(ta hen tao nén ct hich trong xdc tién
thuong mai cho nganh ché bién gé Viét Nam ndm 2023.

gay 22/2/2023, Hoi chg Xuat khau D6 go va
N6i that TP.HCM - HawaExpo 2023 chinh thic
khai mac. Day 1a sy kién m& man cho chudi
cac hdi chg ndi that I6n nhat trong khu viic chau A,
kéo dai tir Malaysia, Indonesia, Thai Lan, Trung Quéc...
Véi hinh thiic méi la, két hgp nhiéu hoat dong bén 1€,
HawaExpo 2023 cho thay su nang déng, déi mai va dét
phé trong céng tac t6 chic hdi chg qudc té vén bi gian
doan thdi gian dai do anh hudng cua dich bénh.

Nhirng céi tén hang dau
“Su linh hoat vé chat liéu va kiéu dang la diéu ma
ching t6i tap trung thé hién khi trung bay cac thiét
ké cGia minh tai HawaExpo 2023", 6ng Allan Kjaer,
Giam déc Phat trién kinh doanh Fine Scandinavia noi
vé dinh huéng cuia cdng ty khi tham gia HawaExpo
2023. Nha may dat tai Binh Duong, Fine Scandinavia
c6 bé day kinh nghiém trong viéc xuat khau noi that
sang cac thi trudng kho tinh nhu My, chau Au... Ong
Allan Kjaer cho biét du ting trudng chdm trong nam
2022 nhung Viét Nam van 1a diém dén ly tudng cua
cac nha mua hang noi that
quéc té. Hoi chd lan nay chinh
la co hoi két néi giao thuong
dé cac doanh nghiép (DN)
ndi that Viét 13y lai da tang
trudng. Chinh vi Ié d6, cong ty
da chuan bj rat chu dao, hia

“VOI HINH THUC MOI LA,
KET HOP NHIEU HOAT

Cung vdi Fine Scandinavia, nhitng cai tén I16n
trong nganh nhu AA Corporation, B Plus Furniture,
Bao Hung Furniture, Boho Décor, Casta Kitchen
Cabinet, Allingham Home, Sanyang Viét Nam, Square
Home... cling hdi tu tai HawaExpo 2023, tao nén mot
hé sinh thai ndi that phong phu, da dang, day du
bao gém ndi that trong nha, ngoai trdi, van phong,
khéach san va du an, qua tang va thi cong my nghé,
phu kién gia dinh, phan cing, vat liéu, gé nguyén
liéu, nha go...

Khac vai cac trién 1am noi that trudc day, cong tac
thiét ké dugc chl trong xuyén suét, théng nhat tir
khéng gian chung dén khéng gian cda tiing DN. Ban
t6 chlrc danh nhiéu tdm huyét dé dau tu khong gian
trién 13m cac thiét ké mdi, nhitng san pham tir doi
ngi thiét ké tré va DN trong nganh. Cac khéng gian
trung bay nhu ASEAN Furniture Pavilion, Designed by
Vietnam Pavilion, Acacia Pavilion, Japanese Pavilion...
h(ra hen sé |a ngi thé hién ngdn nglt mdi cla thiét ké
ndi that duong dai. Do vay, khéng chi mang dén trién
Iam nhitng san phadm mé&i nhat, cac DN con dau tu 16n
dé c6 cac phéi canh cu thé, theo
céng nang s dung, theo phong
cach, xu huéng thiét ké... dé
khach hang c6 céi nhin téng thé,
bao quat nhét.

“HawaExpo 2023 la sy kién
xuc tién thuong mai quan trong

hen mang dén HawaExpo 2023
nhitng thiét ké mai nhat; déng
thai danh khong gian cho
khach hang cé thé két néi truc
ti€p v&i déi ngi thiét ké, phat
trién san pham... dé c6 thé
nam bat nhu cau va két ndi voi
khach hang.

DONG BEN LE, HAWAEXPO

2023 CHO THAY SUNANG

DONG, DOI MOI VA DQOT PHA

TRONG CONG TAC TG CHUC
HOI CHO QUOC TE”

dé gidi thiéu cac san pham
mdi, cong nghé mdi trong san
xuat, ché bién xuat khau lam
san. Dong thai 13 dip dé cac
DN quéng ba thuong hiéu, san
pham, tiép can nhing dich vu
tot nhat trong chudi cung (ng,
g6p phan thuc day nganh cong
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nghiép ché bién go va thuong mai lam san Viét Nam
phét trién 6n dinh, bén viing”, 6ng Lé Minh Hoan, B6
trudng Bo6 Nong nghiép va Phat trién ndng thén nhan
xét. Theo Bo trudng, su kién nay |a nén tang ho trg dé
DN trong nganh c6 thé phan dau dat muc tiéu xuat
kh&u 1am san tir 18 - 20 ty USD vao ndm 2025 va tang
23 - 25 ty USD vao nam 2030.

Két ndi va phat huy hé sinh thai
kinh doanh néi that

Dién ra ti ngay 22 dén 25/2/2023 tai Trung tam
Hoi chg va Trién 1am Sai Gon (SECC), HawaExpo 2023
la sy kién do Hoi M§ nghé va Ché bién goé TP.HCM
(HAWA) phéi hgp S& Cong Thuang TP.HCM té chic,
cung su lién két tir 5 hiép hoi nganh gé 16n bao gém
VIFOREST, HAWA, BIFA, DOWA, FPA véi su bao trg cla
B6 Céng Thuang, B& Néng nghiép va Phat trién néng
thon Viét Nam.

Bén canh dé, HawaExpo 2023 con nhan dudc sy
bao trg va Ging hé cua cac t6 chic chinh phu trong
va ngoai nudc, cac hiép hoi, doi tac... Nhitng két néi
nay tao diéu kién dé HawaExpo 2023 khdng chi tap
trung trung bay san phdm ma con té chiic dugc hang
loat su kién hap dan danh cho khach mua hang quéc
t&, dién ra song song va kéo dai sau hoi chg nhu
“HawaExpo After Dark”, tham quan showroom, kham
phéa van hoa, &m thuc... Tua nhu mét festival séng

tao cua nganh céng nghiép ndi that, véi hang loat
cac hoat déng bén 1, HawaExpo 2023 hita hen sé trg
thanh su kién gan lién vai sy phat trién cda du lich
trong nudc.

D&c biét, nhd chu dong lién két vai hé théng
thuong vu Viét Nam tai nudc ngoai, HawaExpo 2023
dugc tao diéu kién téi da trong viéc thu hat cac
nha mua hang quéc té dén vai Viét Nam dip nay.
Ong Nguyén Quéc Khanh, Chu tich HAWA chia sé:
"S& hitu nang lyc san xuat t6t, quan ly hiéu qua, luc
lugng lao déng huing hau va ngudn nguyén liéu san
6, nganh go Viét Nam dang dng th(t hai trén Thé
gidi vé vi thé xuat khau. HawaExpo 2023 13 héi chg
thé hién sy da dang héa va src manh clia cac nha
san xuéat dia phuang”.

Theo bao c4o ctia Téng cuc Lam nghiép, ndm
2022, gia tri xuat khau gb va lam san Viét Nam udc
dat 16,928 ty USD, tang 6,1% so v&i nam 2021. MUc
tang trudng cham nay la mot budc lui. B&i 1€ nganh
ludn duy tri mlc tng trudng 2 con s6 trong nhiéu
nam trd lai day. Vi diéu nay ma nganh gbé dang nd
luc cling nhu dinh hudng phat trién mdi, pht hgp véi
yéu cau tir thj trudng Quéc té. Nhu I8i dng Khanh,
HawaExpo 2023 chinh la khéng dinh sttc manh bt
pha khoi mé hinh gia cdng va tham gia cac phan khuic
cao haon trong chudi gié tri ma nganh ché bién go Viét
Nam theo duéi.
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A giant leap called
HawaExpo 2023

J8} By MINH KHUE

With an outstanding sqm 28,000 of
exhibition space, 1600 stalls, 80% of
whom being housed by Vietnam's
leading furniture exporters, and paired
with a host of attractive networking
activities, HawaExpo is expected to
become a giantleap in promoting
Vietnam's wood processing industry to
the global marketin 2023.

awaExpo 2023 will be officially launched on
Feb 22, believed to be kicking off a series of
Asia’s largest furniture fairs and exhibitions
to be held in Malaysia, Indonesia, Thailand, China, etc.
With a spectacular outlook and immensely attractive
public activities, HawaExpo 2023 is demonstrative
of a dynamism, innovationism and breakthrough
in organizing international fairs which had been
interrupted by the COVID-19 pandemic.

Market's leading names

"You will experience in our display booth a
huge flexibility in terms of materials and designs
at HawaExpo 2023, said Allan Kjaer, Business &
Product Development Manager at Fine Scandinavia,
on what the company is aiming at when participating
in the exhibition. With a manufacturing facility in
Binh Duong, Fine Scandinavia boasts a bounty of
experience in exporting furniture products to critical
markets such as the U.S and Europe. Allan believed
that, despite the 2022's slow growth, Vietnam remains
an ideal destination for international furniture buyers.
The upcoming exhibition is a great opportunity
for local businesses to regain the momentum. For
that reason, Fine Scandinavia has been thorough
in preparation and promises to showcase only the
latest designs, while facilitating direct meetups
between customers and their team of designers

and developers... to gain a better understanding
of customers' demands, including the demand for
connection.

Alongside Fine Scandinavia, bigger industrial
names such as AA Corporations, B Plus Furniture, Bao
Hung Furniture, Boho Décor, Casta Kitchen Cabinet,
Allingham Home, Sanyang Viét Nam, Square Home...
all show up at HawaExpo 2023, together creating a
hugely diverse, comprehensive ecosystem for furniture
products and solutions, from interior to exterior,
offices, hotels, projects, gifts, handicrafts, home
accessories, hardwares, materials, raw woods, wooden
houses, etc.

O

“WITH A SPECTACULAR OUTLOOK
AND IMMENSELY ATTRACTIVE PUBLIC

ACTIVITIES, HAWAEXPO 2023 IS
DEMONSTRATIVE OF A DYNAMISM,
INNOVATIONISM AND BREAKTHROUGH
IN ORGANIZING INTERNATIONAL FAIRS”

Unlike with the previous installments, this time
the design work has been consistently focused and
unifying, from the common spaces to the individual
booths. The organizers have enthusiastically endorsed
new design works from both young talents and the
industrial businesses themselves across this year's
exhibition space. Display areas by ASEAN Furniture
Pavilion, Designed by Vietnam Pavilion, Acadia
Pavilion, Japanese Pavilion promise to flaunt the latest
of contemporary furniture's language. Therefore, no
longer limited to presenting the newest products,
businesses are investing upon actual models,
according to functionality or style or design trends, so
as to best captivate the customers.

“HawaExpo 2023 is a primary trade promotion
event, introducing new products and technologies



in processing and manufacturing forest products. It

is also an opportunity for the businesses to promote
themselves and their products, to access the premium
services in the supply chains, to push the domestic
processing and commercializing forest products
towards steady, sustainable growth,” said Mr. Lé Minh
Hoan, Minister of Agriculture and Rural Development.
In his opinion, the exhibition will serve as a foundation
upon which the furniture industry's businesses can
work towards the export target of USD 18 to 20
billions by 2025 and 23 to 25 billions by 2030.

Connect and promoting the
interconnected ecosystem of interior
and exterior furniture

Taking place from Feb 22 to 25, 2023 at Saigon
Exhibition and Convention Center (SECC), HawaExpo
2023 is an exhibition event organized by Ho Chi Minh
City's Handicraft and Wood Industry Association in
collaboration with Ho Chi Minh City Department of
Industry and Trade, and in partnership with the 5
major associations in the wood industry including
VIFOREST, HAWA, BIFA, DOWA, FPA and the
endorsements by Ministry of Industry and Trade,
Ministry of Agriculture and Rural Development.

In addition, HawaExpo 2023 receives endorsements
and support from local and international organizations,
associations and partners. Such connections have
enabled HawaExpo 2023 to not only focus on
displaying the products but also be able to organize
a series of fascinating events and activities, taking
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place in parallel with the main exhibition including
“HawaExpo After Dark”, showroom visits, exploration
through cultural and culinary experiences, to attract
international buyers. Like a festival glorifying the
industry’s creative power and its many manifestations,
HawaExpo 2023 promises to become a primary event
closely associated with the expansion of local tourism.

In particular, owing to an active connection with
Vietnamese business affairs overseas, HawaExpo
2023 is given the best incentives in order to
attract international buyers to Vietnam at this
event. "Possessing decent capacity for production,
management, a robust labor force as well as available
resources, Vietnam ranks 2nd in the world in
exporting. HawaExpo 2023 is therefore a exhibition fair
created to demonstrate the cultural diversity as well as
the local manufacturers’ strengths,” said Mr. Nguyén
Quoc Khanh, HAWA Chairman.

According to the VietNam Administration Of
Forestry, in 2022, Vietnam'’s estimated export turnover
for woods and forest products is USD 16.928 billions,
6.1% higher than 2021. The figure is itself a stepback.
Because the industry has always achieved two-digit
growth in recent years. For that reason, the industry
is striving and orienting towards new directions,
better fitting with international demands. As with Mr.
Khanh's words, HawaExpo 2023 is a power statement
for the industry breaking away from the finishing
processes and participating in more lucrative, higher
quality segments in the value chain as pursued by the
domestic industry of Vietnam.
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Ong Commons Luke - Giam déc quéc gia Allingham Home Viét Nam:

Viét Nam co nhiéu loi thé dé phat trién

A n t‘ ~n t b N
Gia trihang hda clia nganh boc ném toan cau nam 2022 dat 48,5

J®} PHI LONG thyc hién
ty USD. Viét Nam 1a mét trong 5 qudc gia xuat khau sofa khung
g6 (HS 940161) hang dau thé gidi, v&i tdc dd ting trudng rat an
tugng: trung binh cia 10 ndm la khoang 40% va 5 nam gan day
% 1a50% -60%. Theo 6ng Commons Luke, su két hgp tuyét vai
. giltahaith& manh & nganh ché bién go va may méc da mang
[~ dén co hdicho viéc san xuat ndi that boc ném tai Viét Nam.

* Noi that boc ném la mot
trong nhirng nganh hang tang
truéng cao vé mat xuat khau caa
Viét Nam nhirng nam gan day.
Ong danh gia thé nao vé nhu cau
san pham nay?

- Theo quan sat cta ching toi,
cac cong ty My dong vai tro khong
nho trong linh vyc boc ném trén thi
trudng thé gidi ndi chung va Viét
Nam nai riéng. Trong han 8 nam
hoat déng tai day, Allingham da
san xuat va tim nguén nguyén liéu
cho san phdm boc ném kha thanh
coéng. Tuy nhién, theo thgi gian, cac
doanh nghiép ban dia cling da co
nhiéu kinh nghiém vé nganh boc
ném han. Chang t6i thay nhiéu
khach hang tU nhitng naoi khac tim

dén Viét Nam vi mat hang nay. Theo dy bao C,ﬁa GslL, * Theo 6ng, Viét Nam c6 Igi
Ngoai thi trudng tiéu thu chinh thi trudng noi that trong nam thé& gi khi phat trién san xuat
la My, chau Au.., gan day ching toi 2022 va 2023 phat trién nhat mat hang nay?
quan tam thi trudng Trung A nhiéu 6 ba nhém mét hang: ghé - TUr 1au Viét Nam van luén co
han, nhu Uc va New Zealand. Bén sofa (upholstered furniture), nganh cong nghiép san xuat may
canh dé, nh& Hiép dinh Thuong d ndi thét nha bép (kitchen méc rat phat trién, nghia la c6
mai Ty do Lién minh Chau Au - Viét furniture) va d6 vén phong, nhiéu thg may lanh nghé. Day la
Nam (EVFTA), t6i nght sap tdi s& c6 déic biét do vin phong tai gia mot Igi thé 16n trong nganh boc

nhiéu nha phan phdi va cac doanh (home office furniture). ném vi sé gidp tao ra san pham
chét lugng cao véi s6 lugng rat I6n.
Piéu nay cung véi dlc tinh chdm

nghiép tr chau Au sang tim nguén
san pham boc ném tur Viét Nam.



chi clia ngudi Viét Nam va viéc dé
dang tim nguén nguyén liéu san
xuat mang lai cho Viét Nam Igi thé
I6n cling nhu kha nang san xuat
noi that boc ném rat tot.

* Chon thiét k& 1am gié tri
c8t 16i cua cdng ty, Allingham
dau tu thé nao cho khau thiét
ké dé c6 thé mang dén cho
ngudi dung nhirng san pham
thoai mai, phu hgp véi nhu cau
cia ngudi dung cuéi?

- Ching téi dau tu rat nhiéu
cho céc don vi thiét ké trong va
ngoai nudc, nhd vay c thé nam
dugc trong diém thiét ké tir khap
naoi trén thé gidi nhu Anh, My,
Trung A, chau A... Bén canh do,
Allingham cling ¢6 trung tam
phét trién san pham trong nudc, &
vung ven thanh phé Thu Buc, dé
6 thé kiém soat qua trinh thiét
ké&. N6 cling gilip ching t6i thuc
hién dudc hai diéu. Thi nhat, khi
hiéu ré nhu cau cdia ngudi diing
cubi, chiing téi cé thé bao dam
nhiing thiét k& ctia minh dap (ng
dugc nhu ciu cua ho, cling nhu
clia chdng t6i. Th( hai, nhd biét ré

nhitng nguyén liéu dugc st dung
trong san pham, ching t6i c6 thé
bdo dam rang san pham ctia minh
vira chu trong dén tinh thadm my,
vUa c6 gia ca phai chang.

* Nam 2022, lugng tiéu thu
cia nganh ndi that toan cau cé6
phan cham lai. Allingham cé bi
anh huéng?

- Thé gidi rat rong I6n va nhu
cau vé noi that phd bién trén toan
cau, tUr tat ca nhitng ai c6 mot mai
nha, du 13 chau A, My hay Trung
A... ai cling can noi that ca. Theo
t6i, day la mot thj trudng day tiém
nang, ca hién tai va tuong lai, du
thé gidi co nhitng bién ddng hay
tang trudng. Bang cach tap trung
vao gia tri c6t 18i, cu thé 1a tao ra
nhitng san pham chu trong vé ca
thiét k& 1an gia ca, chung toi da
phat trién trong nam 2022. Trong
nam 2023, nhd tiép tuc theo dudi
muc tiéu nay, téi nghi ching toi sé
6 thé tiép tuc phat trién.

* Hién xu hudng tiéu dung
dang doi héi yéu té bén virng,
than thién véi moi trucong,
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Allingham ¢6 nhifng quyét dinh
cu thé nao dé dap (rng nhu cau
nay?

- Dé thay véi san phadm boc
ném, hai nguyén liéu chinh la vai
va da. Vé vai, khach hang cda
chiing t6i c6 thé lya chon vai tai
ché, dugc lam tur cac chai nhua
nung chay dé l1am vai may sofa.
Théng thudng, mét chiéc sofa hai
chd ngdi sé can khoang 70 chai
nhua, tat nhién sofa cang I6n thi
cang dung nhiéu chai nhya hon.

Vé da, nguén da cla ching
t6i dugc tai ché tir san pham phu
clia nganh chan nuéi bo Iy thit.
Chung t6i luén dam bao da cé
ngudn gbc rd rang va dé truy xuat
nguon, tir cAc trang trai & Nam
MY, chau Au, My cho dén khi
thanh chiéc sofa trong nha ban,
nh& vay ban c6 thé an tam rang
d6 1a mot quy trinh bén ving,
than thién v&i maoi trudng.

G6 lam van ép ma ching téi su
dung dugc trong tai cac don dién,
cac ndng trai dugc kiém soét,
cling la mot quy trinh cé thé phat
trién lau dai.

Thung dung hang ching toi
s dung lam bang bia carton,
nhua PET hoan toan co thé tai
ché. Muc tiéu cla ching t6i |3
dén ndm 2030, moi chi tiét bao bi
déu cé thé phan hly hoan toan,
c6 thé thai ra hodc chén xuéng
dat dé mang lai Igi ich cho dat,
tao nén mot quy trinh hoan toan
bén ving.

T4t nhién, mét phan ctia muc
tiéu dé cling bao goém viéc san
xuat ra nhitng mat hang that
chat lugng, dé chung cé tudi tho
lau dai, d€ ngudi dung cé thé su
dung that lau trudc khi vt di.

* Xin cam on 6ng!

wd

i
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Mr. Luke Commons - Global Sales Manager:

Vietnam has many advantages to expand

upholst

48} By PHILONG

ered furniture

The global mattress marketis worth USD 48.5 billion. Vietnam is amongst
the world’s 5 biggest exporters of sofa with wooden frames (HS 940161),
with impressive growth rate: in 10 years averagely 40% and 5 years
50-60%. According to Mr. Commons Luke, the marvelous combined
strength between the two industries of wood processing and textile has
brought upon many new export opportunities for the product.

* Upholstered furniture
enjoys one of Vietham'’s
highest growth in export
volumes in recent years.

How would you evaluate our
products?

- In our observation,
American businesses are playing
a considerable role in the global
market in general and the local
market of Vietnam in particular.

In the 8 years of operation

in Vietnam, Allingham has
successfully manufactured and
outsourced the materials for
upholstered furniture products.
However, over the time, local
businesses have gained more
experience. We are witnessing
customers from other regions
coming for these products here
in Vietnam.

In addition to the major
markets of America, Europe,
etc, we are moving our focus
towards the Middle East, nhu Uc
va New Zealand. Also, with the
advent of the EU-Vietnam Free
Trade Agreement (EVFTA), we
suppose there will be even more
additional European distributors
and businesses looking for
upholstered furniture in Vietnam.



* To you, what are the certain
advantages of Vietnam regarding
the product?

- Vietnam has always been
known for a robust garment
manufacturing industry, meaning
there exists a large number of skilled
tailors. This alone is a big advantage
in upholstery, because it can yield
a large number of high quality
products. When combined with the
inherent diligence in Vietnamese,
and the wide availability of
material resources, Vietnam is
both advantageous and capable of
creating high quality products.

* Boasting design work
being the core value, how does
Allingham invest in the design
stage and be able to bring to
users only comfortable products
that best match with end users’
demands?

- We have invested considerably
in both domestic and international
design units, which allows us to
grasp the major design focuses
from all over the world such as
the U.K, US, Middle East, and Asia.
Additionally ,Allingham maintains
a dedicated research center for
domestic products, situated at the
border with Thu Duc City, only to
supervise the design processes.
This establishment enables us
to do the two following things.
Firstly, able to better understand
the end users’ demands, we can
guarantee that our designs can
satisfy their demands as much
as ours. Secondly, understanding
the materials being used, we can
guarantee both aesthetic values
and affordability in our products.

* In 2022, global furniture
consumption has somehow
slowed down. Is Allingham
affected in any manner?

- The world is huge, the
demands widely popular, be it from
anyone living under a roof, from

Europe or America, or the Middle
East, everyone has a need for
furniture. | suppose the market is
full of potential, for the moment
and the future alike, regardless of
ups or downs, or sheer growth.
By focusing on the core value,
that is to create products with

an emphasis on both design and
price, we have thrived in 2022. In
2023, continuing this strategy, |
believe we will continue to grow.

* As the current trend calls
for factors of sustainability
and eco-friendliness, does
Allingham offer any concrete
decisions in response?

- One can easily notice that
with upholstered furniture,
fabric and leathers are the two
major materials. With fabric, our
customers can select recycled
fabrics, made from recycled plastic
bottles. Normally, a two-seat sofa
requires roughly 70 used plastic
bottles, and obviously the number
of plastic bottles will increase with
the sofa’s size.

With leather, our hide resource
comes from the beef industry’s
byproducts. We always guarantee
the legitimacy of our resources,
easily traceable from the ranches
in South America, Europe and
America, until the finish of your
sofa products, so that you can
be totally at ease that the entire
process is eco-friendly and
sustainable.
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According to CSIL's predictions,
the global furniture market in 2022
and 2023 will grow best in the
three areas: upholstered furniture,
kitchen furniture and office
furniture, most especially home
office furniture.

The timber being in use is
planted from tightly controlled
plantations and farmlands, another
sustainable cycle of growth.

Our containers are made
up of carbon and recycled
PET. Our target by 2030 is
that every packaging detail is
fully compostable to be either
disposed of or buried to the
ground to nourish the soil, by this
creating a completely sustainable
operation process. However, a
major part of this target involves
manufacturing top quality and
enduring products, so users can
use them for a long time before
throwing them away.

* Thank you very much!
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N\

Bat NQo
0 thi truong
noi dia

48} QUY YEN thuc hign

Tang truédng hon 40%
trong bdi canh kinh doanh
ndi that vudng tré ngai Ién tU
cac diéu kién kinh té chung
nhu hién nay la nhg
An Cudng chon dugc 16i di
riéng: lam chd thi trudng
ndi dia. B3 Nguyén Thi Hao,
Phé6 téng giam déc
An Cudng chia sé nhu vay.

* Nam 2022, Cong ty G6 An Cudng dat doanh thu gan
4.400 ty dong, trong d6 Igi nhuan dat hon 600 ty dong.
Con sd nay c6 dat muc tiéu ma An Cudng dé ra tir dau
nam?

- Mrc tang trudng nay dap (ng dung ky vong cua tap thé
An Cudng nhung thi that 1a c6 chit bat ngd. Tinh hinh kinh
doanh ndi that kha quan ndm 2021 khién doanh nghiép (DN)
dat muc tiéu tang trudng cao cho nam 2022. Tuy nhién nhiing
tac dong I6n tUr tinh hinh kinh té thé gidi khién nganh noi
that cling gap nhiéu kh6 khan. An Cudng vé dich thanh cong
trong nam 2022 thuc sy 1a nd lyc 16n clia tat ca thanh vién.

* Trong bdi canh nhiéu DN trong nganh thiéu don
hang thi ting trudng an tugng cua An Cudng dén tur dau,
thua ba?

- An Cudng hién chiém hon 55% thij trudng nguyén liéu
g6 cdng nghiép va vat liéu trang tri bao gém tdm MFC, tdm
laminate, tdm acrylic tai Viét Nam, phan khuc trung cap va
cao cap. Muc tiéu cta ching téi la ting dé phu 1én dén 70%
thi phan. An Cudng rat may man khi cé xuat phat diém la
nha san xuat cung cap nguyén vat liéu trang tri n6i that va
vat liéu décor, ting budc phat trién, hoi tu day dd cac thanh
phan trong hé sinh thai trong nganh noi that gé cong nghiép
V@i cac gia tri nhu nguyén vat liéu, giai phap, phu kién noi
that, san xuat noi that, phat trién thiét k&, xay dung thuang
hiéu va xuat khau... Nh& vay ching t6i c6 thé theo dudi chién
lugc “giai phap gb noi that cho moi nha”, tir d6 trd thanh
nha cung cap vat liéu, giai phap va noi that hang dau tai Viét
Nam va Dong Nam A.

May man thi hai la An Cudng chu truang tap trung vao
thi trudng noi dia. Nam qua, trong khi thi trudng xuat khau
bi anh hudng bai suy thoai thi thi trudng noi dia van ting
trudng t6t véi stiic mua cao. Téi nghi nhd chién lugc kinh
doanh tap trung vao thi truGng noi dia ma An Cudng co
dudgc vi thé va t&c do phat trién nhu hién nay.

* Nhung thi truédng bat déng san trong nuéc nam qua
ciing gap khong it tré ngai?

- Bat déng san dong bang ciing khién nganh noi that
trong nudc rai vao khoé khan. Gia tri ma cac hgp déng du
an, can hd mang lai nguén thu rat 16n cho DN ndi that. Tuy
nhién, An Cudng mét lan nita may man khi xac dinh déi
tugng phuc vu chinh 13 ngudi dung cuéi. Chang t6i ¢é bj anh
hudng trong mang du &n nhung & mang ngudi dung cudi thi
thuan Igi.

Nam qua, kinh t& Viét Nam van phat trién &n dinh va
ngudi diing trong nudc van chi dung nhiéu cho nhu cau noi
that. An Cudng nd luc phat trién dai san phdm ctia minh kéo
dai tir khau lua chon nguyén liéu dén thiét ké, thi cong, lap
dat, hoan thién cong trinh cho ngudi dung. Day chinh 13 mau
chét dé c6 thé nam bat dugc thi trudng nay. Hién, thi trudng
ndi dia chiém dén 80% trong t6ng doanh thu ctia An Cudng.



* Ti 1é ndy c6 qua chénh léch trong bdi canh Viét Nam la
mot qudc gia xuat khau ndi that hang dau thé gisi?

- Thi trudng ndi that phuc vu hon 100 triéu dan Viét Nam dugc
dinh gia 1én dén 5 ty USD, thuc su 1a manh dat tiém nang. Thuc té
cling da ching minh lva chon nay la hoan toan phu hgp.

An Cudng tham gia mang xu4t khau khoang 6 nam trd lai
day, tap trung vao tu ké bép. Ngoai tiém nang tiéu thu kha 16n,
day ciing 1a mét trong nhiing kénh dé An Cudng thé hién cac gia
tri thang hoa cda cac loai van nhan tao ma ching t6i san xuat.
Viéc dau tu nghiém tic cho cong nghé san xuit két hop véi phat
trién doi nga thiét k& da gilp An Cudng san xuat dugc cac loai
g6 bé mat c6 ham lugng sang tao cao nhu go gia vai, gia bé
tong... cing bang mau va van gé vé cung phong phu. Lgi thé
nay gilp ching téi tiép can dudc tép khach hang rat 16n nhu ti
ngudi tré dén ngudi I16n tubi.

* Cu thé céng tac dau tu cia An Cudng dudc trién khai
nhu thé nao?

- Chling t6i may man c6 dudc sy dong hanh cua cac quy dau
tu 16n nhu Tap doan VinaCapital, Tap doan Sumitomo Forestry
Nhat Ban ... véi vai tro 1a d6i tac cing phat trién ch(r khédng don
thuan 1a dau tu sinh I&i. M&i quan hé nay tao diéu kién cho An
Cudng tiép can ngudn nguyén liéu, kinh nghiém quan tri va diéu

hanh cung nhing cdng nghé san xuat tién tién. « . - it

Cong nghé la mét trong nhiing Igi thé canh tranh khéng thé THITRUONG NOITHAT N
thiéu trong kinh doanh. Hai nam mét lan, An Cudng tham du PHUC VU HON 100 TR|EU DAN
c.éc hf)i S:hq:néy moc ,Idn nhé't thé’ gi(ii, kip tijc‘ji céEJ nhét/théng VlET NAM BUUC DINH G|A LEN
tin dé c6 thé dua ra cac quyét dinh dau tu ddng dan. Chung toi o > 5
theo dudi muc tiéu chuyén déi s6, iing dung cdng nghé théng DEN 5 TY,USD‘; THUCSU LA
tin kha quyét liet. MANH DAT TIEM NANG”

Vi con ngudi, day 13 khodn dau tu dé tao su khac biét. DU
céng ty c6 dau tu hang triéu USD vao hé théng may moc thi
con ngudi van la gia tri quan trong nhat. Chang t6i tp trung
phat trién d6i ngi thiét ké, t6 chiic san chai thiét k& thudng nién
dé quy tu ddi ngli sang tao tré, tao diéu kién cho ho phat trién
va cling la tao diéu kién cho chinh minh c6 dugc nguén nhan luc
tré, tiém nang.

* Nam 2023 dudc du doan la nhiéu thach thirc han. Muc
tiéu ciia An Cudng cho nam mdi la gi?

- An Cudng van dat muc tiéu tang trudng 20%. DU biét I3 sé rat
kho khan vi tinh hinh chung nhu cac du bao nhu béo chi da dua
tin. Nhung véi su nd luc, doan két va cd géng ctia han 3.000 thanh
vién An Cudng, t6i tin |a ching t6i sé dat dugc muc tiéu dé ra.

Hién nay hé théng showroom ctia An Cudng da phu 50 trén 63
tinh va thanh phé. Muc tiéu ctia ching téi la dén hét quy 2 nam
2023 Showroom An Cudng sé c6 mat tai 63 tinh thanh. Day cling
la phuong thic ching téi hudng dén viéc md rong thi trudng
- phét trién thi phan, déng thai gitp khach hang cé nhiing trai
nghiém tét hon vé vat liéu, giai phap va noi that gé An Cudng.

* Xin cam on ba!




| 62 | PROMOTION

Against a great many
obstacles generated by
the economy’s current
conditions, according to

Deputy Nguyen Thi Hao, An
Cuong's 40% growth is the
result when the business
cuts its own path.
Thatis to dominate the
domestic market.

“THE DOMESTIC MARKET
SERVES APOPULATION OF 100
MILLION PEOPLE, EVALUATED AS
USD 5 BILLION, TRULY AMARKET
FULL OF POTENTIAL”

An Cuong JSC:
A black swan

48} By QUY YEN

* In 2022, the profit of An Cuong’s Wood-
working JSC reached over VND 600 billion, and
revenue approximately VND 4.400 billion. Have
these numbers reached the targets set by the
company at the beginning of the year?

- The outcome has met our expectations, and
honestly not without a tint of surprise. The 2021's
positive sales situation of furniture led to higher
expectations for 2022. However, the worldwide
economy's situation took a toll to the furniture
business. That we can successfully reach the
finish line is genuinely a tremendous effort of
all of us.

* When many businesses suffer from order
deficit, where does this impressive growth of
An Cuong JSC come from, you think?

- Currently, we are making up more than 55%
market share in industrial wood and interior decér
accessories including MFCs, laminates and acrylic
sheets in the domestic medium and high-end
sections. Our objective is to increase up to 70%
market share.

We have been very lucky to be starting out as
a manufacturer and supplier of interior and decér
materials and expanding across other valuable
components of the domestic furniture ecosystem,
such as raw materials, solution provider, furniture
accessories making, furniture manufacturing,
design development, brand building, and
exporting.

Thanks to that, we can pursue the "Wooden
furniture solutions for every household” strategy,
from which we grow to become a major provider
of materials, solution and furniture in both
Vietnam and the region of Southeast Asia.

The second luck is our focus on the domestic
market. In the past year, while the export market
was heavily affected by the global recession,
the domestic market still grew well, with high
purchasing power. | suppose that, adopting a
business strategy focused on the domestic market,
An Cuong JSCC can enjoy today’s position and
growth pace.



* But even the domestic growth was not without
trouble?

- The freeze in the real estate market was a major
factor contributing to the troubles faced by the
domestic furniture market, since construction projects
and apartment buildings made up a large chunk of
overall contract value. However, An Cuong JSC is once
again lucky to have chosen end-users as its primary
target. Affected by the projects segment, we reap
benefits in our end-user segment.

Last year, the economy of Vietham kept growing, local
consumers spending handsomely on furniture. An Cuong
has strived to develop its product range, across selection
of raw materials to design, manufacturing, installation to
completion works for users. This is fundamentally the key
in how An Cuong captures the domestic market, which
currently makes up 80% of total revenue.

* For a major exporter globally like Vietnam, is
this figure too one-sided?

- The domestic market serves a population of 100
million people, evaluated as USD 5 billion, truly a
market full of potential. What has happened in reality
has proven that we have made the right choice.

We started exporting 6 years ago, focused on
kitchen cabinets. Besides being a high added value
potential, it is one of the company’s channels to
accentuate our produced premium quality Eco-veneer.
Serious investment in the production technology and
design team has made it possible for us to produce
products with highly creative surfaces, such as fabric or
concrete pattern, together with a wide range of colors
and woodgrains. This has allowed us to reach a larger
customer base, of young to old ages.
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* How do you implement the investment process?

- We have been lucky enough to welcome the
accompaniment of large-scale investment funds
including VinaCapital and Sumitomo Forestry (Japan) as
co-development partners instead of for-profits investors.
Such relationships have granted us access to both
raw materials, experiences in both management and
operation, as well as advanced production technologies.

Technology is an indispensable competitive edge
in nowadays' business world. Twice a year, An Cuong
JSC would participate in the world’s largest machinery
fairs to keep ourselves updated and ready for prompt
and accurate decision making. We also gear towards
digital transformation and application of information
technology rather aggressively.

We distinguish ourselves by investing in human
resources. Despite millions of USD spent on
machinery, human capital is our most valued asset.
We place great focus on improving our design team,
organizing annual playgrounds for young creatives,
to usher their creativity as well as to gain access to a
youthful, highly potential workforce.

* The year 2023 is predicted to be even more
challenging for business operations. What is An
Cuong JSC's target for the following year?

- We keep our target of 20% growth rate, despi
the knowledge that the difficulties will persist as t
news goes. However, with the collective efforts an
solidarity by our 3.000 members, we truly believe
we will reach the target.

Currently, our sho! ~ are present in 50/6
. By the end of 20
present across all

second quarter, we air
provinces of Vietnam.
approach and satis
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Khoi cam hiing tir vt liéu

48} HOANG ANH thyc hi¢n

“VIEC KET HOP CAC
TINH NANG TOT CUA
TUNG LOAI VAT LIEU
CUNG RAT QUAN
TRONG.BUNG CO

GANG LAM MOI THU
BANG GO MA HAY
HUGNG DEN VIEC
SUDUNG HIEU QUA
CAC VAT LIEU PHU
HOP G BUNG NOI”

Jin Kuramoto la mét trong 5 cai tén
dai dién cho thé hé thiét ké duong
dai Nhat Ban. Ong trd thanh nguén
cam hing cho cac nha thiét ké toan
cauvatao anh hudng 1én dén su
phat trién nganh sdng tao & quéc
gia nay. Cu6inam 2022, 6ng sang
Viét Nam, huéng dan cho déi ngii
thiét ké tré trong workshop “Néang
cao nang lyc thiét ké va ché tac san
phdm g6” do HAWA va ASEAN -
Japan Centre phéi hgp thuc hién.
G6 & Néi thdt c6 dip trao d6i cing
nha thiét ké tai hoa nay.

* La mot nha sang tao cong nghiép c6 nhiéu
thanh tuu trong linh vuc ndi that, hinh nhu éng
danh nhiéu uu &i cho nguyén liéu g6?

- GO 1a vat liéu than thién va truyén thong clia ngudi
Nhat Ban. Noi that bang go hién dién phan I6n trong
nganh cdng nghiép dé ndi that & xr s& mat trdi moc.
Céc nha san xuat van dang phat trién
san pham ndi that gd mdi mdi ngay
va ngudi dung nhiét tinh don nhan. Vi
ly do dé, t6i da thiét ké rat nhiéu do6
noi that bang gb.

Tiéu dung bén vitng da la mot doi
hoi khat khe tir phia khach hang. Thai
gian gan day, nhiéu du an dugc bat
dau xay dung tai diém xuat phat la
tinh bén vitng. TU nha san xuat, nha
thiét k& dén ngudi dung déu nghi
dén cac muc tiéu phat trién bén viing
(Sustainable Development Goals -
SDGs) ma Lién Hgp Quéc théng qua
tai chuang trinh nghj sy 2030. Doi
ngi thiét ké toan cau dang nd luc
sang tao dé c6 thé dé xuat nhiéu y
tudng khac nhau, cing hudng tdi
dich 1 sy phat trién bén virng.

Trong tat ca cac loai vat liéu thi gb
chinh 13 th& phu hgp cho muc tiéu ay.
T6i tin rang diém khdi dau cua thiét ké 1a lya chon chinh
xac vat liéu phu hgp véi muc dich va chiic nang. Tuy
nhién, khdng phai cir dung go 1a tiéu dung va san xuat
bén viing. Day la mot cau chuyén dai véi nhiéu muc tiéu
can dugc tinh dén nhu chu ky va tinh hgp ly. Vi dy, viéc
san xuat tai chd, tiéu thu tai chd dé gidm thiéu Carbon
trong qua trinh van chuyén? Khai thac gé trong chu ky
ngan hay lau nam?...

* Nhung, chinh phuc cac dac tinh cta gé ciing la
thach thac?

- Thyc t& da chiing minh gé c6 nhiéu uu diém nhu
dé gia cong, gitt 4m... Nhung mét khac, né ciing cé
nhudc diém 13 kém bén va én dinh so véi kim loai va
nhyua. Nhiém vu clia ngudi thiét ké 13 phai tan dung
dugc nhitng dac diém t6t clia gb dong thai bu dap
nhitng diém yéu. Nhu mét bai kiém tra nang luc véi
ngudi thiét k&, go ciing la mot chat liéu truyén cadm
hiing chita day thach thic.



Toi thudng chia sé véi cac nha thiét ké tré, viéc két
hgp cac tinh nang tét cua ting loai vat liéu cling rat
quan trong. Bing ¢ gang lam moi thit bing gb ma
hay hudng dén viéc st dung hiéu qua cac vat liéu phu
hgp & dung nai.

* Cac thiét ké ndi that cua éng va cong su dugc
giéi chuyén moén danh gia la dam dau an ca nhan,
la nguén cam hirng cho cac sang tao cdng nghiép
duong dai cia Nhat Ban. Ong c6 thé chia sé cach
thirc dé€ nudi dudng y tudng sang tao?

- Cam hing cho thiét ké cda t6i dén tir nhiéu thi
khac nhau, chdng han nhu xu huéng xa hdi, nén tang
van héa va suy nghi cia nhitng ngugi sang tao va
quan ly... Khi cham vao vat liéu, téi nghi ra nhiéu cau
truc, hinh dang va chiic nang khac nhau. V@i t6i, vat
liéu 1a nguén cam hing I6n nhat.

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

Trung tam Xuc tién Thuong mai, Dau tu va Du lich
ASEAN (AJC) Ia mét td chirc lién chinh phu dugc thanh
ap béi cac Qudc gia Thanh vién ASEAN va Nhat Ban vao
nam 1981. Trung tam nay da va dang thic day xuat khau
tir céc Quoc gia Thanh vién ASEAN sang Nhat Ban. Dong
thdi khéi phuc dau tu, du lich cling nhu nhv giao luu,
phat trién nhén lyc giita Nhat Ban va cac quéc gia thanh
vién thdng qua cac budi seminar, workshop, cac chuong
trinh xay dung, nghién citu va phan tich chinh sach, su
kién giao Iuu vin hoa, xuat ban va dich vu thong tin.

* Trong chucng trinh workshop vira qua cung
HAWA, la ngugdi chia sé kién thirc véi cac nha thiét
ké tré Viét Nam, cac thi sinh tham du cudc thi Hoa
Mai... dng an tugng thé nao vé déi ngii ay?

- Ho c&i md, siéng nang va c6 tiém nang. La mot
trong nhitng thé manh kinh té cda Viét Nam, nganh
cdng nghiép nay sé ngay cang trd nén nang déng

Ong Jin
Kuramoto
huéng dan
cho déi ngii
thiét ké'tré

hon trong nhiéu khia canh khac nhau. Téi nghi sé rat
htu ich néu Viét Nam c6 mét du 4n mang tam quéc
gia, c6 thé tao mai trudng, diéu kién dé cac nha thiét
ké tré tp trung kién tao nén cac gié tri thAm my va su
quyén rii d3c thu cla van héa ban dia song song véi
viéc phat trién san xuat.

Phat trién, quy tu, k&t ndi d6i ngli sang tao chat
lugng cao vao nganh ché bién gb ciing nhu tan dung
t6i da van hda sé 1a con dudng gilp cong nghiép noi
that Viét Nam phat trién hon nita.

* Theo 6ng, ngudi thiét ké tré Viét Nam can
trang bi thém nhirng ky nang nao?

- Moi quéc gia déu can nhing nha thiét ké c thé
thiét ké toan bd doanh nghiép tir mét goc nhin bao
quét, khéng chi gidi han & viéc tao ra nhitng hinh khoi
dep mat ma con cé thé md rong ra cac van dé xa hoi
va van héa. Vi ly do d6, diéu quan trong déi véi mot
nha thiét ké |a phai co kién thiic réng trong nhiéu linh
vuc khac nhau va c6 “k§ nang tim hiéu” dé dao sau.
Péng thdai cling can phai cé "ky nang giao tiép” dé
truyén tai chinh xac diéu nay dén moi ngudi va xa hoi.
Ho6i tu dugc nhitng ky nang trai ngugc nhau la diéu
hét stic quan trong d6i vdi nhitng ngudi lam sang tao.

* Nhirng giai thudng ma 6ng dat dudc hay
nhitng budi trién 1am, vinh danh tai Salone del
Mobile ¢cé y nghia thé nao véi 6ng?

- Viéc tich Ity thanh tich trong cac giai thudng
thiét k& mang lai cho t6i niém tin vao ban than va cac
nha thiét k& ma téi cong tac tai van phong ctia minh.
Hon thé nita, n6 cho téi su tin tudng clia ngudi khac.
C4c tiéu chi danh gia vé nghé thuat va thiét ké rat kho
hiéu tir quan diém cua xa héi néi chung, vi vay téi tin
rang nhitng giai thudng rat hitu ich trong viéc danh
gia cac nha thiét k& mot cach dinh lugng.

* Xin cam &n 6ng!
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Inspirations evoked

from materials

48} By HOANG ANH

* An industrial designer with outstanding
achievements in furniture, you seem to have a
certain preference towards wood materials?

- Wood is a traditional, and friendly material
amongst Japanese. Modern wooden items are visibly
dominant in Japan'’s furniture industries. Many
manufacturers have been making new items to the
wide reception by domestic consumers. Therefore,

, a person living in Japan, naturally design a lot of
wooden items.

OO OO0

The ASEAN Promotion Centre on Trade, Investment and
Tourism (ASEAN-Japan Centre) is an intergovernmental
organization established by the ASEAN Member States
and Japan in 1981. It has been promoting exports from
the ASEAN Member States to Japan while revitalizing
investment, tourism as well as people-to-people
exchanges between the ASEAN Member States and Japan
through seminars, workshops, capacity building programs,
research and policy analysis, cross-cultural events,
publication and information services, among others.

Jin Kuramotois one

of the leading figures
representative of Japan's
contemporary design. He
has become an inspiration
for designers worldwide
and a major influence for
the development of Japan'’s
creative industry. At the
end of 2022, he landed in
Vietnam to instruct the
young designersin the
“Improve design capacity
and woodcraftship”
workshop jointly organized
by Hawa and ASEAN - Japan
Centre. Our magazine s
grateful to be interviewing
this unique design talent.

Sustainability has been a strict concern from
customers. In recent times, many projects have been
built around sustainability as the starting point.
Manufacturers to designers to consumers have
paid their attention to the Agenda for Sustainable
Development Goals convened and approved by
the UN. The global design team is making creative
efforts to offer various concepts with a common goal
towards sustainable development.

Of all the materials, wood is the most appropriate
material to cater to such objective. | believe
the starting point of any design is to accurately
define the material fitting the purpose and
function. However, not all woods are sustainable
for consumption and production. This is a long
story with multiple targets to be considered, such
as cycle and reasonability. For instance, will on-
site production and consumption reduce carbon
footprint during transportation? Wood harvestry in a
short cycle or long-term?

* However, is conquering the wood’s
characteristics considered a challenge to you?



- Reality has proven that wood's characteristics
are easy to process, or warm keeping... The other side
of it being, woods are not durable and consistent
compared with metals and plastics. It is the designer's
mission to utilize wood's positive characteristics while
compensating for the negative ones. As a competency
test for designers, wood is both inspiring and
challenging.

| often share with young designers that it is
very important to combine each material’'s positive
characteristics. Do not try to woodenize everything,
instead focus on the efficient use of the right materials
in the right places.

* Your and co’s interior design has been
acclaimed as deeply individualistic, an inspiration
for contemporary Japan’s creative design. Can you
share with us certain ways to nourish creativity?

- My inspiration comes from
many things, such as social
trends, creative individuals’
cultural background and
thinking. Accessing a material,
| think of multiple structures,
shapes and functions. To me,
the material is the biggest
inspiration.

* In tandem with your
design work, you task
upon yourself teaching at
universities while presiding
over international design
competitions. In your contact
with young people, are you
impressed by their proactivity,
and their creativity?

“ITIS VERY IMPORTANT - The accumulation of

DESIGN | GO |

* According to you, what are other skills that
young designers in Vietnam need to equip with?

- Every country needs designers who are able to
work from a comprehensive perspective, not limited
by the visual stunningness only, but as well extended
to socio-cultural narratives. For that reason, it is
fundamental that a designer equipped themselves
with a wide range of knowledge across multiple fields
and disciples, to have “learning skill” to dive deeply
into the subject. At the same time, they also need
“interpersonal skills” to express precisely what they
want to express to the public, to the society. To be
able to congregate opposing skills is a crucial thing
amongst creative people.

* Of all the awards you have, and the
international exhibitions, what is the meaning that
Salone del Mobile holds for you?

- Across multiple works TO COMBINE EACH achievements in design contests
and projects, | have always , brings upon great confidence in
encountered new talents and MATERIAL'S POSITIVE me, as well as in the designers
fresh ideas. It is a true source of CHARACTERISTICS. whom | work with in my office.
joy, a reward to lovers of design DONOTTRY TO Moreover, it gives me trust from
and creativity. | often call for other people. The evaluations
the most authentic and active WOODENIZE regarding arts and designs are
expression in young creatives. EVERYTHING, INSTEAD generally complex and hard to

| think that one day, | will be understand from the bigger
able to assist them by staying in FOCUS ON'THE society’s perspective, therefore
the background. We can never EFFICIENT USE OF THE | believe that the awards are
forget that the most innovative RIGHT MATERIALS IN fundamental in helping evaluate

and ambitious of ideas, the

quantitatively the designers.

adventurousness, always begin THE RIGHT PLACES”

with the youth.

* Thank you!
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Nha thiét ké Nguyén Dinh Hoa - dong sang lap Laita:

“T'di hoc rat nhieu

tur nhing nguoi quanh minh”

S8} NGUYEN THU

5 nam trong nghé thiét k&, Laita da hinh thanh nhirng gié tri riéng,

chinh phuc cac giai thudng Qudc té va dinh hinh con dudng phat trién
v&i nhiéu hang muc: vira kién tric, vira thiét ké ndi that, san phdm, do hoa
va mét dau viéc rat quan trong la tu van sang tao cho cac doanh nghiép.

PI THI DE TU TIN HON!

DU m&i 5 nam thanh lap nhung Laita d sé hitu nhiéu giai thudng quoc té: 2 lan
nhan giai thudng Red Dot Design Awards (Birc) vao nam 2020 va 2021, iF Design
(Birc) ndm 2021, Good Design (Hoa Ky) nam 2022... Nam 2022 Laita con dudc tap
chi Dezeen (Anh) dé cif 1a van phong xuat sic nhat cia nam. Ngoai ra, nhiéu mau
thiét ké va giai phap sang tao cla Laita ciing ¢ mét tai cac bao tang va trién 13m
thiét ke tai Singapore, chau Au,

Viéc Laita doat dugc nhitng giai thudng thiét ké thé gidi, theo I6i Hoa, la cach dé
gidi thiét ké Viét Nam giam bot mac cam so véi cac qudc gia co ngheé thiét ké phat
trién nhu Y, Phap, Anh, Nhat... “C6 tu tin, trudc hét Ia ty tin vé san pham, tam nhin,
nang luc ban than... méi dam dem san pham du thi. Toi quan niém, hanh phic nhat
ctia nguai thiét ké 1a nhiing san pham dugc di vao ddi song, tao ra nhiing san pham
cu thé dé cudc song con ngudi dé dang hon”, Hoa noi.

Khéng cé 6ng chu!

"Laita hién nay khéng cé 6ng
chu vi chi c6 12 lao déng. T4t ca
cung lam, mién sao xong viéc!",
Hoa md dau cau chuyén cua
minh vay.

N&m 2010, Hoa t6t nghiép
nganh kién tric Trudng Pai hoc
Van Lang, 8 nam sau dé anh lam
nghé kién tric véi nhiéu bac thay.
Nam 2008, vg anh, m&t nha thiét
ké cua District Eight, da chia sé
v&i anh nhiéu “chiéu kich trong
thiét ké" dé trao thém tu tin,
cling ¢6 quyét dinh dé Hoa thanh
lap Laita.

Doi ngli lao dong tai Laita con
kha tré, 3 - 4 nd&m nghé kién trac
nhung ho d4 trai qua nhiéu than
phan khac nhau: Ngudi la lao
dong tuv do, ngudi da tung “"bd
phé vé riing"... véi bao nhiéu cam
xGc ngén ngang vé nghé thiét ké.
Hoa ké cé ban tré néi rang khéng
phai vi luong thap ma chinh la
chan moi trudng khoéng tao ra
cdm xuc chan thuc dé 1am nghé.
“Bat hanh nhat Ia c6 tién ma
khéng c6 ai cung lam chung. T6i
khéng hita hen gi nhung ngay
qua, nam tdi..., ho & lai vdi Laita,
nghia la ho hai long”. V&i Hoa,
doi ngl tré mang lai cho anh
nhiéu gia tri nén anh phai biét on



cac cong sy ctia minh. Cach Hoa
cdm an, 1 tao diéu kién dé doi

ngi thiét ké dugc lam nhing viéc
ma nhiéu nai khéng cho phép: Tu

do sang tao.

Chinh nhitng sang tao khéng
gidi han, cung kinh nghiém tich
lu§ trong gan moét thap ky cua
ong chu tré ma Laita ngay cang
c6 chd ding trong gidi thiét ké
Viét Nam. Hién, day la déi tac
cla nhitng khach hang I6n nhu:
HAWA, AA Corp, Trudng Thanh,
TOT, ASAHI... “Vi Laita dudc tin
cy nén t6i va cong su sé hét sic
lam nhiing gi ma thé hé trudc
chua lam. Toi tin sé lam dudc,
lam t6t han nhitng gi minh d3
nghi, d6 nhu la mot IGi cdm on
danh cho nhirng ngudi da tin
minh”, Hoa chia sé.

Hién hiru bang san pham
Thé manh cua Laita |a thiét ké
kién tric. Hoa cho rang nhiing
mau thiét k& kién trdc cé gia tri
la dap Ung nhu cau st dung cua
ca nhan, cdng déng trong vong
10 - 20 ndm. D6 1a cdc mau kién
trdc nha & cho ngudi thu nhap
thap, cong s, quan ca phé,
trung tdm van héa... Anh nhic téi
mau nha & tai Long An cé muc
chi phi xay dung vira phai, dap
{rng nhu cau séng cua 7 thanh

vién véi 3 thé hé. D6 1a hé théng
quan café Rang Rang & cac trung
tam thuong mai Crescent Mall,
VivoCity, Lotte Mart... Vé thiét ké
gia dung, Laita hién c6 nhitng san
pham nhu tham, vat dung nha
bép; thdi trang thi c6 tui xach...
Laita 1a d6i tac cia HAWA trong
nhiéu dy &n, dién hinh 13 thiét k&
khéng gian trién |am cho Vifa GU
nam 2019. Bac biét tai HawaExpo
2023 sap dién ra vao ngay 22 -
25/2/2023, Laita ddam nhan cong
viéc thiét ké khéng gian cho su
kién két néi giao thuong nay. "Day
13 niém vui vi dugc cac bac tién
b6i cia HAWA tin tudng. Hy vong
Laita sé khong lam khach tham
quan that vong”, Hoa cudi.

Khao khat mo hinh "3 tru co6t”
Nghé thiét ké tai Viét Nam,
theo I5i Hoa 1a chéng chénh lam.

Anh tiing nghe nhiéu DN muén
tim nha thiét k& chuyén nghiép
nhung ho ddi hdi mAu thiét ké ra
dai ngay lap tlc phai ban dugc
hang. Ho muén thanh c6ng dén
trong vai ngay, nhung lam sao
dugc, khi ma bat clr sang tao nao
cling can thdi gian dé thi trudng
tham thau! Vi diéu &y ma ciling
nhu nhitng nha thiét ké khac, Hoa
khao khat mo hinh “3 cot tru”, hoi
tu 3 thanh phan: nha san xuét -
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TOT, déi tdc cua Laita

nha thiét ké va nha ban hang dé
thi trudng c6 dudc nhitng sén
pham Viét gia ca hogp ly, thiét ké
dep va khoa hoc, cung vdi viéc
nhitng mat hang dé "s6ng"” dugc
tai thi trudng Viét Nam thay vi
mua hang nudc ngoai.

Hoa mong muén Viét Nam
c6 it nhat mét bao tang thiét ké
dung nghta dé gidi thiét ké cling
nhu cdng déng hiéu biét nhiéu
hon vé nhitng san pham sang tao
tU ban tay tai hoa cla gidi thiét
ké trong va ngoai nudc. Theo I5i
Hoa, Milan (Y) c6 hang chuc bao
tang thiét ké. Cau hdi ma anh luén
tran trgd chinh 13: LAm nghé thiét
ké ma khéng dugc séng trong
moi trudng dep lam sao c6 dugc
nhitng mau thiét k& dep, hitu
dung? Laita c6 gang xay dung
khéng gian s6ng thd vi nhat dé
kich thich nhan vién sang tao vi
diéu nay.

G Laita, tif giam ddc dén doi
ngi thiét ké tré déu ngap tran
niém tin vé nghé thiét ké tai Viét
Nam cling nhu khat khao céng
hién. “Cé thé hédm nay, téi va cong
su & day chua lam dudc nhiéu
nhung trong t6i luén cé niém
tin sé cé nhiéu ban tré thuc hién
dudc nhiéu gia tri méi cho nganh
thiét ké Viét Nam tuong lai”, anh
noi vay.
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Nguyen Dinh Hoa - Designer, Laita’s Co-founder:

great deal
around me"

“I have learned a
from the people

J8} By NGUYEN THU

After 5yearsin the
business, Laita has
established its own
values, receiving
international
accolades while
constantly defining
their multi-category
pathway to greater
success: architecture,
interior design,
product, graphic, and
most importantly,
creative counseling for
businesses.

1§

No one is under anyone!

“At Laita, no one is under anyone, all 12 of us
employees. All work together to get things done!”,
how Hoa began his story.

In 2010, Hoa graduated from Van Lang University's
Architecture Department, and 8 years after, he was
already working with the masters. In 2008, a sharing by
his spouse, a fellow architect working at District Eight,
about “dimensions in design” greatly assured Hoa to
go on and establish Laita.

Laita's workforce remains relatively young, only
3 to 4 years working professionally, yet from various
backgrounds: a freelancer, or someone “once abandoned
the city and left for the forest”, all those with complex
feelings towards a career in design. Hoa said one of
them told him that it was the working environment, not
the payment, that hollowed out any inspiration in them.
“The biggest unhappiness is having the resources to
carry out, and not the people sharing the same vision
with. | do not promise anything to them, but as days
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go by, they remain to stay with Laita, meaning they're
content with what happens.” To Hoa, the young team
brings nonetheless many great values, for which he is
deeply grateful. Hoa expresses his gratitude by endlessly
facilitating them to work in a space oftentimes unallowed
for at many other places: one for creative freedom.

This combination between boundless creativity
and Hoa's decade-long accumulated experience has
cemented Laita's place in Vietnam's design world.
These days, the company’s list of partners includes
major customers like HAWA, AA Corp, Trudng Thanh,
TOT, ASAHI... “As Laita is well trusted, my colleagues
and | will try what the generation before us could not. |
believe that we are and will be able to outperform what
we conceive, as a token of gratitude towards those
trusting us,” said Hoa.

Visible through products

Laita's forte is architecture. Hoa says that
architectural designs best demonstrate their values
when they can satisfy the needs, be it from individuals
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or a community, in 10 to 20 years to come. They
include housing for low-income people, or office
buildings, or cafe stores, or cultural centers... He

gives a mention to an affordable housing unit in

Long An, catering for the lives of 7 members from 3
generations. Or the Rang Rang coffee chain now easily
found at major shopping centers including Crescent
Mall, VivoCity and LotteMart. Regarding household
items, Laita is offering products like carpets, kitchen
utensils; for fashion, Laita offers bags, etc.

Laita is one of HAWA's trusted partners in many
projects, the most outstanding being exhibition
quarter for Vifa GU in 2019. At the incoming
HawaExpo 2023 taking place from 22 to 25 Feb, 2023,
Laita is tasked with designing the interior space, to
connect the businesses. “It is such a joy to be trusted
by the seniors at HAWA. We hope that Laita will not
disappoint anyone visiting the fair," smiled Hoa.

Desiring towards a 3-pillar design

According to Hoa, design work in Vietnam remains
uneven. He has personally heard stories about
businesses, when looking for designers, require that
the design works have to at once sell the products.
They want immediate outcomes, which is impossible,
because even the market needs time to consume the
products! Therefore, like many other designers, Hoa
desires a 3-pillar design, 3-component approach:
producers - designers - marketers, in order to reach
a product that is reasonably priced, beautifully and
conscientiously designed, and enduringly accepted
by the market, instead of us having to purchase them
from overseas.

Hoa is wishing upon at least a proper design
museum for both the professionals and the community
to gain better understanding towards the products
mastered by the local and international finest.
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According to him, in Milan (ltaly), there are dozens of
such museum. The question he keeps asking himself
is: If one is unable to live in an aesthetic environment,
how is it possible to come up with aesthetically
pleasing and functional products? Laita is trying to
establish the most fascinating living space possible, in
order to keep their creatives inspired.

At Laita, from director to young designers, we
can find a great sense of hope towards their work in
Vietnam, as well as their dedication. “Perhaps today,
there is not much we can do, yet, but in me lies a
deeply held belief that more young creatives will bring
forth more values to Vietnam'’s design world in the
future,” said Hoa.

Products of ASAHI}partnerlof;Laita|

COMPETE TO GAIN CONFIDENCE

Only 5 years in operation, Laita has brought home many
international accolades: 2 times Red Dot Design Awards
(Germany) in 2020 and 2021, iF Design (Germany) in
2021, Good Design (U.S) in 2022... In 2022, Laita has
been longlisted for Dezeen Awards 2021 as emerging
studio of the year. Furthermore, many of Laita’s designs
and solutions are being displayed at design exhibitions
and fairs in Singapore and Europe.

Laita's receiving international designs, according to Hoa,
is a good way for local designers in Vietnam to come to
better terms with their inferiority complex against fellow
designers from countries with more established design
industries like Italy, France, Great Britain or Japan.

“Only when one is confident, first about their works,
their vision and competency, does one bring them to
competitions. In my opinion, a designer’s happiest
moment is when their works enter daily life, becoming
real and making people’s lives easier,” said Hoa.
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Cac chuyén gia tunhirng
thuong hiéu san danh
tiéng da nghién clu thi
hiéu ngudi dung dé cho
ra bang mau chu'dao
chonam 2023. Nam
nay, luva chon cla ngudi
dung la cac tong mau
dam hon so nhirng nam
trudc, nhung van lay
cam hiing mau sac tu
thién nhién.

Thién nhién ruc re

,{Q} BUI TRAN

6i ndm, cac chuyén gia vé mau sac tlr cac

thuong hiéu son hang dau Thé gidi déu

chon ra “mau clia ndm” va coéng bé du bao
cla ho. Thuong mot mau xu hudng sé di kem véi mot
bang mau cé cac sac d6 phu hgp. Nhitng mau son
thinh hanh nay khéng chi xuat hién dugi dang mau
tudng trong nha hay ngoai trdi, ma con cé thé nhin
thay trong moi loai hinh nghé thuat, tir thgi trang dén
thiét ké ndi that va ca cdng nghé.

1. Pantone: Viva Magenta

Cong ty son Pantone da chon Viva Magenta la
mau chinh clia ndm. Viva Magenta |a mau hong dam
dugc mo ta la “diing cam va khdéng sg hai”. Mau nay
thudc ho mau do, sac thai bat nguon tir ty nhién va
thé hién mét tin hiéu mdi vé stic manh.

Viva Magenta mang lai niém vui thuan khiét, n6
khuyén khich thir nghiém cling nhu thé hién ban than
ma khéng bi go bé. Mau nay da phé bién trong thé
gidi thai trang va lam dep, gid day né dang tién vao
thé giGi ndi that. Sé rat dic biét néu né xuat hién &
cac vat dung trang tri, nhung chac chan con téo bao
hon nita néu dua vao dé ndi that hay dung cho mot
blrc tudng lam diém nhan.

2. Nordroom: Mau vang (am)

Mau vang, giéng nhu bat ky mau sac nao khac,
c6 nhiéu sac thai khac nhau. T&r mau vang pastel rat
nhat dén mau vang dat dam. Va téng mau vang 4m

Calor af
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PANTONE

Viva Magenta
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dang xuat hién ngay
cang thudng xuyén
han trong cac ngdi nha
khép thé gigi.

Mau vang am ciing
rat linh hoat. Trong
nhiing ngoi nha hién
dai, n6 lam tang thém
sy &m &p va mau sac.
Déi véi nhitng ngdi nha
xua cl, nd lam tdng cam
giac vé bé day lich su
clia ngdi nha vi n6 1a sac
thai da dudc st dung
cho nha & su6t nhiéu
thé ky.

3. Benjamin Moore: Raspberry Blush

Benjamin Moore da chon Raspberry Blush. Bay la
sac do san ho tugi pha thém chat héng. D6 1a mot
mau rat tao bao va 16i cudn, tao nén mét diém nhan
ruc rd.

Ngoai ra, Benjamin Moore cling da tao ra mot
bang tdm mau sac dudc tén lam Mau cta nam. Bang
Xu huéng mau 2023 dudc chon vi cach thé hién va
ca tinh riéng biét clia n6. M&i mau trong s6 tam mau
sac nay déu mang lai nguén cam hing va su sang tao,
doéng thdi khuyén khich vugt ra ngoai truyén théng dé
trai nghiém mau sic dic biét.
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4. PPG: Vining lvy

PPG va thuang hiéu san Glidden cua ho da chon
Vining Ivy lam Mau ctia nam 2023. Vining Ivy la mau
xanh mong két linh hoat két hgp gitta xanh lam dam
va xanh luc nguyén chat dé tao thanh mot sac mau da
quy. Mau nay c6 thé dugc dung dé tao ra tdm trang ém
diu cho khéng gian, vi sac xanh lam ctia n6 truyén dat
cam giac yén binh trong khi mau ngoc luc bao ggi lén
cam giac can bang. Khi két hgp véi nhau, hai tbng mau
nay tao ra mot mau sac cuc dam va hgp thdi trang.

Ashley McCollum, chuyén gia vé mau sic cla
Glidden cho biét: “Ngudi tiéu dung dang tim cach
dan gian hoa trong thai dai nay, vi hai nam qua da
lam séng t6 tdm quan trong cda su thanh than va
nhitng khodnh khac nhd bé. Vining lvy thé hién su
rung cdm nay mot cach hoan hao. N6 tran day nang
lugng nhung van rat can cd, né c6 thé hitu dung &
moi khong gian theo ddng nghia den”.

5. Sherwin Williams: Redend Point

Sherwin Williams da chon Redend Point, mét mau
be ting dé &m &p, dong vai trd nhu mét diém nhan
khi két hgp véi cac tong mau lanh hon. Redend Point
cling c6 thé dugc si dung nhu mét mau trung tinh
am ap cho bat ky can phong nao.

Mau nay dugc xac dinh la khéng quéa sang hoac
qué téi, khéng qua u rii cling khéng qué ngot ngao.
D6 1a mét mau trung tinh hoan hao dé sit dung trong
nha. Redend Point 1& mét mau sac téi gian, ém diu
va hap dan, chira dung tinh than két néi vai thé gidi
xung quanh ching ta.
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6. Dulux: Wild Wonder

Céng ty san Dulux da chon Wild Wonder, sac vang
tu nhién sé giup ngudi dung mang ca khong gian ngoai
trgi vao nha.

Wild Wonder nhac dén cam giac tu do trong tu nhién
(Wild) va su ky diéu cuia tu nhién quanh ta (Wonder).
Thién nhién 13 tdm diém cta xu huéng mau sac Dulux
nam 2023. Thuang hiéu nay cling da chon 3 bang mau
chlra day cac sac thai (tu nhién) cé thé két hgp véi Wild
Wonder. Day 1a bang mau Iy cdm hing tir su két ndi voi
thién nhién, khao khat dugc can bang va binh lang, ciing
nhu hdi sinh tinh than bang su vui tui.

- Balance (Can bﬁng): la mét bdng mau gém xanh
lam thanh binh clia dai dudng va cac mau pastel mang
sac thai thai tiét, tao ra bau khéng khi tinh 1dng va yén
binh trong ng6i nha cua ban.

- Connect (Két néi): Bang Connect bao gébm cac mau
c6 su két n6i tuyét vai vai thién nhién. Nhitng sac thai dya
trén mau dat nay phan 4nh mét 16i séng don gian han.

- Revive (Héi sinh): Thém niém vui cho ngdi nha
clia ban v6i bang Revive chita day nhitng mau sac tugi
sang chiét trung pha tron véi cac yéu t6 hoai cé.

7. Behr: Blank Canvas

Céng ty san Behr lai lya chon Canvas, sic trang 4m
ap mang dén v6 s6 ca hoi thiét ké va trang tri.

Nghién clu do Behr Paint thuc hién d3 chi ra rang
cac cht nha muén ngéi nha cda ho 1a nai dé thu gian
va trd thanh mot 16i thoat khdi nhitng cang thang
thudng ngay. Mau trang lam cho moi ngudi cam thay
tich cyc va gidam muic do cang thdng. Mau trdng cling
giup thu gian, tao cadm giac binh tinh va tuci mai, dong
thai khién moi ngudi cdm thay tap trung.

(Theo thenordroom.com)
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Brilliant Natures.

#8} By BUITRAN

Experts from famous paint brands have studied user tastes to
come up with a main color palette for 2023. This year, users
prefer darker tones than in previous years, but color inspiration
continues to come from nature.

ach year, color experts from the world's
leading paint brands select their "color of
the year" and publish their forecasts. Often,
a trending color will be accompanied by a palette of
matching shades. These trending paint colors don't
just appear as indoor or outdoor wall colors; they
can also be seen in every form of art, from fashion to
interior design to technology.

1. Pantone: Viva Magenta

Viva Magenta has been selected as the year's
primary color by the paint manufacturer Pantone. The
deep pink color Viva Magenta is described as "brave

and daring." This hue, which is a member of the red
family and contains tones inspired by nature, stands in
for a new indication of power.

Viva Magenta brings pure joy; it encourages
experimentation and self-expression without restraint.
This color has gained popularity in the fashion and
cosmetics industries, and it is now entering the
interior design industry. It will be very unique if used
in decorative items, but it will be even more striking if
used in furniture or as an accent wall.

2. Nordroom: Warm yellow

Like all other colors, yellow is available in a wide
range of tones, from a light pastel yellow to a dark
earthy yellow. Warm yellow hues are also becoming
more prevalent in homes all across the world.

Warm yellow is also very versatile. It brings color
and warmth to contemporary interiors. As a color that
has been used in homes for ages, it accentuates the
feeling of antiquity of older homes.

3. Benjamin Moore: Raspberry Blush

Benjamin Moore chose Raspberry Blush. This is
a bright coral red with a hint of pink. It's a striking
accent hue that is really bold and seductive.

In addition, Benjamin Moore developed an
eight-color palette that has been named the Color
of the Year. The palette for the 2023 Color Trends
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6. Dulux: Wild Wonder

Dulux paint company has chosen Wild Wonder, a
natural yellow color that will enable users to bring the
outdoors into the house.

Wild Wonder refers
to the feeling of freedom
in nature (Wild) and ] % 4 i.'?,.-.
the wonder of nature
around us (Wonder). The
core of the Dulux color
trends for 2023 is nature.
Additionally, the firm

was selected for its own expression and personality. has picked three palettes
Each of these eight hues inspires creativity and with (natural) colors
encourages stepping outside of the norm to explore that can be combined
unique colors. with Wild Wonder.
L. This color scheme was

4. PPG: Vining lvy inspired by a sense of

Vining Ivy has been selected by PPG and its paint connectedness to nature,
brand Glidden as the 2023 Color of the Year. Vining a desire for harmony and
lvy is a multipurpose teal color that blends intense serenity, and the reviving = 0 5
blues and bright greens to create a gem-like shade. effects of fun.
With its green undertones and soothing blue tones, - Balance: Balance is a palette of calm ocean blues
this color can be used to infuse a room with a sense of and pastel weather shades that create a calm and
tranquility. These two tones work together to provide peaceful atmosphere in your home.
a very striking and fashionable color. - Connect: The Connect panel includes colors that

"Consumers are looking to simplify in this day have a great connection to nature. These earthy-based
and age, as the past two years have highlighted the shades reflect a simpler lifestyle.
importance of serenity and small moments," said - Revive (Revive): Add joy to your home using
Ashley McCollum, color expert at Glidden. "Vining lvy Revive panels which are filled with eclectic bright
embodies this vibe perfectly. It's full of energy but still colors mixed with nostalgic elements.

very fundamental, it can be used in literally any space."

7. Behr: Blank Canvas

5. Sherwin Williams: Redend Point The paint company Behr has again chosen Canvas,
Sherwin Williams chose Redend Point, a warm a warm white that offers countless design and

blush beige that acts as an accent when paired with decoration opportunities.

cooler tones. Redend Point also functions well as a Homeowners want their house to be a place to

cozy neutral for any space. unwind and serve as a getaway from the rigors of daily
This color is defined as being neither too light life, according to research from Behr Paint. White is

nor too dark, neither too moody nor too sweet. It's calming and uplifting, which makes people feel better.

a perfect neutral for indoor use. Redend Point is a White is also soothing, evokes a sense of freshness and

minimalist, calming, and inviting color that embodies tranquility, and helps individuals feel focused.

the spirit of connecting with the world around us. (According to thenordroom.com)
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7 Xu huong

tiéu dung noi that

duoc mong doi
& MINH HUONG

Ngudi dung dang chd dgi nhitng san
pham noi that mang dén sy thoai mai
va ndi bat vé mau sac cho ndm mdi. Ba
nha thiét ké noi that; Karen Rohr cla
Mackenzie Collier Interiors; Aleem
Kassam cuia Kalu Interiors va Jess
Weeth cia Weeth Home da c6 danh
gia vé cac xu hudng tiéu ding noi that
sé troi day trong nam 2023.

1. Tinh bén virng

Karen Rohr ctiia Mackenzie Collier Interiors cho biét,
ngudi tiéu dung cling nhu cac nha thiét ké sé tiép tuc
“go green” vao nam 2023. C6 ndi: “M6t trong nhiing
xu huéng I6n nhat ma ching ta dang chiing kién 13
nham dén cac vat liéu bén viing, than thién v&i moi
trudng. Cac san phdm hoan thién bang goé tu nhién
dang ngay cang trd nén phé bién khi ngudi tiéu dung
muén tim kiém cac san pham it gay tac déng dén moi
trudng”. DAi lai, sé co su nhdn manh vao “céc thiét ké
daon gian han, tinh té hon”. Theo Karen, nhitng dudng
thang va téng mau tram dang ngay cang trd nén phd
bién khi moi ngudi tim cach tao cdm giac binh yén
trong ng6i nha cdia minh.

2. Ghé ngoi thoai mai

Aleem Kassam cUa Kalu Interiors néi rang dé néi
that tién nghi sé tiép tuc cé tam quan trong ndi bat
trong nam 2023. "Vé&i viéc moi ngudi sé tiép tuc danh
nhiéu thdi gian hon & nha, su thoai mai van gilr vai tro
quan trong hang dau khi quyét dinh chon mét chiéc
ghé hoan héo cho bat ky cin phong hoac khéng gian
nao. Khach hang cua ching téi dang tim kiém nhiing
moén d6 ma ho cé thé chim dam vao dé tir sang dén
t6i, tat nhién 13 déng thai van thé hién phong cach

sang trong. Trong ndm td&i, ching ta sé thiy xu
hudng nay khong giam bét chit nao”.

Péng quan diém, Rohr cho rang su thoai mai
sé ti€p tuc hién dién va bay té nhitng cdm nght
tuong ty. TU khi moi ngudi thay d6i 16i séng va
bat dau lam viéc tai nha hodc c6 mét lich trinh
linh hoat trong céng viéc, su thoai mai la diéu can
thiét trong thiét ké néi that. Tim kiém nhitng mén
d6 thoai mai va c6 phong céch, chd trong vao
chiic néng str dung sé tiép tuc 1a xu huéng trong
nam mdi.

3. NGi that cé dusng cong

Nhirng mén ndi that c6 dudng cong sé tiép
tuc téa sadng trong nam 2023. Jess Weeth cla
Weeth Home giai thich: “Viéc két hgp cac noi that
c6 duding nét thang véi nhitng mén c6 dudng
cong sé tao ra sy cang thang va kich tinh".




4. Noi that co dién

Theo Rohr, d6 néi that Idy cdm hiing c6 dién ciing
dugc cho la sé quay trd lai. V&i su phé bién gan day
clia nhiing thiét ké kiéu gitta thé ky XX, khéng cé gi
ngac nhién khi nhitng mén dé 1y cdm hing tir qua
kh(r sé quay lai”. Chg trdi, cac clra hang do 6 dia
phuong va cac trang web nhu Craigslist va Facebook
Marketplace 1a nhitng nguén tuyét vai dé tim thay
nhitng moén do c6 dién dep mat ma khéng lam ban
chay tui.

5. Noi that & I16n

Theo Aleem, nha ctfa hién gic dudng nhu khéng
con kich thudc nhé nita, déng thdi luu y rang kich c&
san pham sé tiép tuc 1a mot yéu t6 quan trong trong
nam 2023, tap trung vao “nhitng mén dé ¢& 16n, phuc
vu dugc nhiéu muc dich hon va c6 nhiéu chd ngoi
han. Trong ndm 2023, ching ta sé tié€p tuc tu tap &
nha va giai tri tai gia”.

6. Cac chi tiét soc noi

Weeth cho rang, d6 néi that dugc cham soc néi
theo moi kiéu sé& 13 uu tién hang dau va la trung tdm
trong nam tdi. Co giai thich rang n6 c6 thé thé hién
& dang dat soc n6i 1én cac tdm vach tudng, dic phan
dinh c6 soc néi, ti cd ngan kéo va mat clra soc néi.

7. Noi that nhiéu mau sac va hoa van
Rohr luu y moi ngugi sé khong e ngai su tdo bao
trong ndm 2023. C6 nhan xét: “Cling c6 rat nhiéu
ngudi muén tim kiém nhitng mén dé khac thudng.
Nhiéu khach hang khéng sg mau sic va sén sang
muén mua nhitng mén ndi that gay an tugng manh.
Déi vai nhitng ngudi nhu vay, xu huéng sé 1a thur
nghiém mau sac, hoa van va nhitng mén dé doc
dao, bat mat, c6 thé trd thanh tdm diém cla
can phong". Vi vay, néu c6 1an nao ban dé mat
dén mot san phdm manh mé, phéa cach, thi nam
2023 c6 thé 1a nam dé dut diém thuang vu do!
Weeth d6ng tinh va luu y hoa van cling sé dac
biét thinh hanh. Cé cho biét: “Tir cac dudng ké soc,
cac ban dap ndi bang tay cho dén cam hiing cé dién,
hoa van mang dén chiéu sau va sy thu vi cho dé ndi
that boc ném.
(Téng hgp tU thespruce.com)
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The 7 most Anticipated Trends
in Interior Design

48} By MINH HUONG

Customers are awaiting décor items that bring comfort and brilliant colors
forthe new year. Three interior designers: Kren Rohr from Mackenzie
Collier Interiors, Aleem Kassam from Kalu Interiors, and Jes Weeth from
Weeth Home give their own assessments of the rising spending trends for
interior furniture in 2023.

1. Sustainability

Karen Rohr from Mackenzie Collier Interiors says
that consumers and designers alike will continue
to “go green” in 2023. “One of the biggest trends
that we are witnessing is the focus on sustainable,
environmentally friendly materials. Products made

i

from natural wood are getting more and more
popular as the consumers want the items that have
less impact on the environment,” she observes. In
turn, people will seek out “simpler, more refined”
designs. According to Karen, straight lines and
muted tones are becoming more fashionable as
people try to create peaceful spaces inside their
homes.

2. Comfortable seats

Comfortable furniture will continue to hold an
important status in 2023, says Aleem Kassam from
Kalu Interiors. “As people continue to spend more
time at home, comfort still plays a crucial role in
choosing the perfect seat for any space or home. Our
customers look for the kind of furniture that they can
sink in from morning till night and at the same time,
show off a classy look. With this coming year, we don’t
see this trend falling away anytime soon.”



Rohr shares the same sentiments and says that
“comfort” will continue. Ever since people started
changing their lifestyles and working from home or
having a more flexible working schedule, comfort
has been a must in interior design. Searching for
comfortable and stylish pieces while focusing on
functional use will continue to be the trend of the
upcoming year.

3. Curved lines

Décor items with curves will continue to shine in
2023. Jess Weeth from Weeth Home explains: “The
combination of straight-lined pieces and curved
items will create tension and drama.”

4. Vintage décor

Rohr also believes that furniture with a vintage
aesthetic will make a comeback. With the current
increase in popularity of the mid-20th-century style, it
is no surprise that décor inspired by the past will take
the stage again.” Flea markets, local antique stores,
and online markets including Craigslist and Facebook
Marketplace are wonderful places to look for eye-
catching retro pieces without costing you an arm and
aleg.

5. Large scale furniture

Aleem says today,
houses are no
longer small, and
the size of the
furniture remains |
an important
factor in 2023,
especially “larger
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In 2023, we will continue to gather and entertain
ourselves at home.”

6. Reeded patterns

In Weeth's opinion, furniture with reeded details in
all fashion will take all the spotlight next year. She says
this design will show up in wall panels, reeded crown
molding, and in cabinetry drawers and doors.

7. Colorful, pattern pieces

Rohr notes that people won't shy away from being
bold in 2023. "Many people seek peculiar pieces.
A lot of customers aren’t afraid of color and want
impactful décor items. For such audiences, the trend
will be experimenting with color and
patterns, and choosing unique,
striking pieces that will be the
center of attention in a room,” she
k comments. So, if you have an eye
on a strong, visionary piece,
2023 will be the perfect time
to close the deal!
Weeth agrees and notes
that the pattern will also
strongly increase in popularity.

) i
scale furniture, ‘x_l .

which serves ' E— ' e it

more purposes and
provides more seats.

“From stripes to hand-blocked
prints to classic-inspired,
patterns add depth and fascination
to upholstery,” she says.




CONG TY CO PHAN GO MDF VRG KIEN GIANG MRz R A e o e
SHIA ST R R (ETT R EN A OETR W CYGEV  dan, Keo lai, Tram nudc thich hop cho cdc sdn phdm son, phi melamine bé mdt doi
Van phong: 236 Nam Ky Khdi Nghia, Phutng Vo Thi Sau, Quan 3, TP HCM
Dién thoai: (0297) 3819868 / (028) 3932 0377

Fax: (0297) 3819869 / (028) 3932 0353

hdi chdt uiong cao. Sdn xudt trén ddy chuyén thiét bi cia hdng Siempelkamp - CHLB
Buic. Sdn phdm theo tiéu chudn chdu Au EN 622-5. ) ;
CAM KET CHAT LUGNG DAM BAO, ON DINH, DUNG V01 TIEU CHUAN CONG BO

MDF VRG KG ) )
5090012015 \Website: www.mdfvrgkiengiang.vn

Sén pham da dang: - MDF / HDF tiéu chuan E2, EO, E1, CARB - HDF chuyén dung van san - MDF / HDF chéng am HMR E2, EO, E1, CARB, V313 - Van FSC - Van chéng chay

. « Ty trong tir 820 - 860 kg/m?
- Lién két néi 1B: 0.7 - 1.1 N/mm?
| « D6 bén udn tinh (Mor): 25 - 45 N/mm?

«Han héi uén tinh (Moe): 2.500 - 3.300 N/mm?
«Dat tiéu chudn Carb P2 — EPA TSCA Title VI
Dong van ¢6 mat dé sgi gb cao gilp van cling,
chac; kha nang bét gitr vit tét; kho cong, vénh;
. bé matlang min it hat son, dé dang son, pha
4 Ung dung: noi that cao cap, van san, vach

[ -
| ]
« \ 1gdn, hang xudt khau...

Vén st dung nguén go c6 chiing nhan riing
trong, véi day du cac loai nhu: MDF Carb
FSC, HMR Carb FSC,... Bap ting cho cac san
pham xuat khdu yéu cau vé nguén géc gé,
quy trinh khai thac hgp phap, dap Uing cac
tiéu chuan bao vé moéi trudng.

=

Dong véan dugc bé sung loai keo dac biét gitp
véan bét Itra chdm, han ché chay lan.

- Dat tiéu chudn B2 theo bé tiéu chudn ctia Buc
(DIN 4102).

« Bé mat khéng bdt Ita trong 30s (1SO 11925)

« Lira khéng lan téi vi tri cdch diém dét 150mm
(IS0 11925)

«Tan Ita khong lam chdy gidy loc (1ISO 11925)
Ung dung: 1am clra cham chéy cho cac can

VAN SIEU CHONG AM - HMR V313
=i Dong van ¢ tinh khang &m, d6 truong né thap:

+ D0 truong nd < 8%
« Vuot qua quy trinh kiém tra V313
Thich hgp véi nhiing nai cé nguy co bi am uét
hodc noi c6 d6 4m cao. Bé mit lang min it hat
son, dé dang son, phu..
Ung dung: c6 thé st dung lam td, bép st
dung trong cac céng trinh cao cap, cac ing

dung xuét khau

[ ] e =

w s | ;
FSC 1SO 9001 1SO 14001

o

BS EN 622-5 CARB - EPA

CURVETTA Co.,Ltd
Solid wood bending and much more.

A42/M17T DT 743 5t, Binh Phuoc B Quater Binh Chuan Ward, Thuan An Dist, Binh Duong Prowvince, Yietnam

Curvetta is high specialized in solid wood bending.

2009 - 2018

We import and distribute FSC European lumber such as White Oak, Beech, Ash, Maple and other types of wood,

SERWICES:

Elements in solid bentwood for the furniture industry.

Thonet chairs.
Prototypes, frames, replicas. ‘\_

QRV - our new collection - creations based on steam-bent solld wood boards,
never seen before,
GOALS; Highest gquality services offered to our customers.

Continuous research and development of new products and solutions.

Cooperation with dynamic companies and a new generation of
designers in Vietnam and abroad.

EMAIL: INFOmCURVETTA.COM

TEL: +84 274 3708377 | FAX: +84 274 3798367 |

WEBSITE: WWW.CURVETTA.COM |



Gia tri méi trong hinh ha
Nghiém dy thi Hoa Mai 2022 bang bd san pham

~on

sofa c6 thiét ké
hién dang bay ban tai cac showroo
sofa co tén la Eastern sofa dua trén

thanh gb dugc chong xép 1én nhau nhu mai dinh xua,
mai chua, lién tudng gan nhéat | nhiing thanh gé cua
mot khung dét xual “Tén du thi la vay. Khi trg thanh san
pham thuong mai, loai 2 chd ngdi sé cé tén goi la loom

chang giéng ai” so vdi nhiing b sofa

Nha thiét ké tré Via Binh Nghiém:

Tim loi di riéng tu
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Fastern so

hi gia dan, Nghiém tam sy vé
nhUng ngaythang cliva nhitng budc di dau tién cho

tuong lai clia chang trai vira budc sang tudi hai muai sau.
"Quén quan Hoa Mai 2022 13 phan thudng quy gia, khich
|é mot nha thiét ké khdng gian ndi that con qué tré nhu
toi tiép tuc budc theo con dudng thiét ké ndi that”.

i xua ci

m & Viét Nam! Bo
thiét k& cda nhiing

sofa, con 1 chd ngéi 1a loom lounge

chair", Nghiém giai thich vé tén goi

chung cutia sdn pham va cach dinh
vi san pham tly theo tinh nang, du
c6 cling thiét ké.

Theo chang trai tré nay, khi
nhac dén tir “loom"” trong tiéng

Anh, khéach hang sé lién tudng dén

chiéc may dét ngay xua. Nhiing
thanh g c6 thiét ké don gian,
thang thdm, tao thanh khung, cé
hai day dai bang da bo nhu day
trang tri nhung gia tri thuc chat
la phu gidm tai cho khung gé dét
mat ném trén sofa.

“NGOAI THIET KE LA MAT,
DONG EASTERN SOFA
CUANGHIEM CON CO

NHUNG TIEN ICH KHAC,
HOP V(I PHONG CACH
SONG XANH DANG LA XU
HUGNG CUA THOI DAI”

Ngoai thiét ké la mat, dong Eastern sofa cla
Nghiém con c6 nhiing tién ich khac, hgp vdi phong
cach s6ng xanh dang 1a xu hudng cla thdi dai. D6 13
linh kién thao rai, dé Iap rap, st dung nhiéu loai vat liéu
tai ché, tir do tiét kiém chi phi van chuyén, giam cong
lao dong va gidm gia thanh néu dua vao san xuat dai
tra. "Vé y tudng thiét k&, c6 thé phat sinh nhiéu van
dé mdi sau khi di vao san xuat nhung dai thé, ngudi
tiéu dung cudi sé tu tay 1ap rap chiéc sofa theo hudng
dan kém theo ctia nha san xuat. D6 1a gia tri mdi cua

Eastern sofa”, Nghiém chia sé.

Nhin don gian nhung theo
|Gi Nghiém, anh da hinh thanh
y tudng tUr nhiéu ndm trudc
khi vira r&i ghé Trudng Pai hoc
Kién trdc TP.HCM. Khi y tudng
da chin, Nghiém xin nghi viéc
khéng luong 2 thang tai cdng
ty san xuat do go District Eight
(TP.HCM) dé lang thang ra tan
Hué, Hoi An..., ngd nghiéng mai
chua, nhitng khung dét xua...
dé 1én mau chinh thic cho
Eastern sofa tham du cudc thi
Hoa Mai 2022.
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Nghiém vui I&m khi biét Eastern sofa da dem lai
giai nhat cho minh. Cling véi d6 1a nhiéu I5i mdi lam

viéc cho cac doanh nghiép néi that. Nghiém néi: “Cam

on 6ng ndi vén la thg phan kim, cdm on cha hién 13
thg kim hoan da cho t6i dam mé thiét ké. Téi khéng
thé quén nhing I5i chia sé, gitp d& cla Darren Chew
la CEO, 6ng Tan la ¢6 van ky thuat... cta District Eight
da gilp t6i c6 dugc san pham Eastern sofa du thi hon
ca mong dgi".

Nuoi duéng uéc mo sang tao

Cling c6 doanh nghiép tim hiéu can ké vé Eastern
sofa tlr khi bai thi lot vao vong chung két nhung téi
nay chua cé nha san xuat dé gé nao dat van dé chinh
thirc mua lai quyén st dung mau thiét ké trén. Do vay,
Nghiém van dang tim kiém doanh nghiép déng hanh,

dé c6 ca héi nghe nhitng gép y, danh gia tir cac bac tién

bdi, tir khach hang... réi dua san phdm dén ngudi dung.
Nghiém van tin triét ly thiét k& ctia minh thé hién
qua Eastern sofa s& dugc nha san xuat nao dé quan

tam. Anh cho biét d6 g6 1&p rap dugc ngudi tiéu dung

tré Viét Nam bat dau xai nhiéu. Ho mua hang qua cac

san thuagng mai dién tu nhu Tiki, Lazada, Shopee... Du

gia rat ré nhung dé chi la nhitng mét hang nhai mau
tl nudc ngoai, thuong hiéu san xuat khéng cé uy tin,
chét lugng thap. Do vay, chang trai nay tiép tuc cong

viéc thiét ké & District Eight dé c6 tién lo cho ban than

va nudi dudng udc md sang tao thém nhiéu mau mdi
dé Eastern sofa tr& thanh b6 suu tap dau tién cua
cu6c ddi minh. Nghiém chia sé: “Toi sé theo dudi con
dudng trd thanh nha thiét ké ndi that chuyén nghiép.
Muén vay, can phai quyét doan vdi thiét ké da chon.
Néu khéng, sé khéng thé hién dugc chinh minh ma
con géy khé céac d6i tac hd trg nhu nha san xuat, nha
phan phdi vé sau khi san pham ra thi trudng”.

Su quyét doan 4y, Nghiém bao, hoc dugc tir thé
hé di trudc va tir nhitng that bai ciia minh. Hai ndm
trudc, nha thiét ké tré nay cling ting du thi giai Hoa
Mai bang d6 an t6t nghiép dai hoc. Nghiém tam su:
“Lan d6 khéng c6 giai nhung gitp téi nhin nhan c6ng
viéc thiét ké ndi that mot cach nghiém tic hon”.

Budc ra khdi hao quang ma Hoa Mai 2022 mang
lai, quan quan cudc thi cho biét anh hoc dugc rat
nhiéu tlr cac thi sinh clng trang Ita. D6 1a dam mé,
yéu va vui séng, khéng ngai kho, binh tinh, quyét
doan hon, khat khe v6i chinh minh hon.... “Giai
thudng I6n nhat khi tham gia Hoa Mai la thai gian
nhitng nguai tré ching toi dugc lam viéc vdi nhiing
bac cha chl c6 nhiéu kinh nghiém trong thiét k&, san
xuat, thj trudng va ca cac chuyén gia vé truyén thong.
Day sé la nén tang dé chuiing t6i c6 thé bat dau cling
nhu gan bé sau hon vé6i nganh”, Nghiém néi vay.

Vu Dinh Nghiem, young designer:

Cutting a new path

S8} ByMINH TU

With boldness in his visage and his
opinions, Nghiem talked about the
old days, of how a young man barely
26 was making his first steps into the
future. “Champion of Hoa Mai Design
Award 2022 is a valuable prize, one
that greatly encourages such ayoung
designer like me to continue with the
professional career”.

“New wine in old bottle”

Nghiem took part in Hoa Mai Design Contest
2022 with a set of sofa “unlike any other” currently on
display and sold at the showrooms in Vietnam! Simply
called Eastern sofa, his design was based upon how
wood slats were put together to make the roof of old-
time pagodas or temples, reminding us strongly of an
old loom! “Eastern sofa was just the name used in the



with Eastern sofa

competition. Upon commercially produced, the two-
seat design will be called loom sofa, while the one-
seat will be loom lounge chair”, explained Nghiem
about the names and the functions of his works,
despite them having the same design.

According to this young man, whenever “loom”
in English is uttered, people will be reminded of the
looms of the old. The slats are simplistically designed,
in straight shapes and making up a frame, with two
cowhide straps as decoratives, whose real value is to
reduce the load for the wooden frame upon which the
mattress is placed.

While being unique in design, his Eastern
sofa has other functions as well, including being
environmentally friendly, a trend of these days. They
are easy to dismantle and assemble, made of recycled
materials, thus reducing transportation and labor costs,
as well as production costs upon mass production.
“Conceptually speaking, many problems may arise
upon mass-scale production; however, the gist of the
product is people can by themselves assemble the
sofa with instruction. It is the new value brought by the
Eastern sofa”, said Nghien.

Simple as it may appear,

Nghiem recalled his earliest 0
idea began many years prior

to his graduation from Ho

Chi Minh City University of
Architecture. When the idea
became ripe, he applied for a
2-month unpaid leave from
District Eight Manufacturer to
wander off to Hue and Hoi An
to behold roofs of pagodas,
the traditional loomes, in order
to sketch the final design for
Eastern sofa, for the design
competition.

It was to his great delight that the Eastern sofa
earned him the highest prize. With it came many
invites to work at furniture businesses. Nghiem said,

“l am indebted to my granddad, a gold extractor, and
to my father, a jeweler, for my passion for design. | can
never forget the sharings and supports by CEO Darren
Chew, Mr. Tan as District Eight's tech consultant in
turning Eastern sofa to something beyond expected”.

“WHILE BEING UNIQUE IN
DESIGN, HIS EASTERN SOFA
HAS OTHER FUNCTIONS

AS WELL, INCLUDING
BEING ENVIRONMENTALLY
FRIENDLY, ATREND OF
THESE DAYS”
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Ushering the creative dream

Though some businesses had studied Eastern
sofa since its entry to the final round, to date
no manufacturers have made up their mind on
purchasing the rights to the design. Therefore,
Nghiem is currently looking for a companion
company, to listen to the seniors and customers’
additional input and evaluations before bringing his
design to the wider public.

Nghiem deeply believes that his concept in
Eastern sofa will eventually catch the attention of
a manufacturer. He is well aware that more and
more young Viets are using RTA (ready to assemble)
products. They make orders via e-commercial platforms
such as Tiki, Lazada or Shopee, which turn out rather
cheap because they are replicas of foreign products,
or manufactured with low qualities by disreputable
brands. Therefore, the young man proceeded with his
design assignments at District Eight to sustain himself
and his creative dreams, to add more designs to make
the Eastern sofa his first-ever series. Nghiem shared,

“I will continue and become a professional furniture
designer. To do so, | need to be more determined.
Otherwise, | could not adequately express myself while
potentially causing troubles to the supporters, from
manufacturers to distributors when the products are
launched to the marketplace”.

Such determination, said Nghiem, has been
learned from the previous
generation, and from his own
failures. Two years ago, he
participated in the Hoa Mai Design
Competition with his graduation
thesis. Nghiem said, “That time
| did not win anything, however
the experience helped me look
at furniture design in a whole
different, more serious light”.

Stepping off from the glories,
the Award winner said that he
has had a lot to learn from his
competitors, including their
passion, their love towards life,
their perseverance, strong-will
and strictness towards themselves as well. “The
biggest prize | have obtained in the competition is
the precious time young people like myself have been
given to work with the elders, the seniors with loads
of experiences in design, manufacturing, marketing
and communication. Such is the very foundation upon
which we youngsters can feel more deeply connected
with the industry”, said Nghiem.



CONG TY KY NGHE GO LONG VIET :
CHUYEN GIA CONG DAN PHU VENEER, MELAMINE, LAMINATE N(JE
CHUYEN SAN XUAT CAC MAT HANG FURNITURE
CAT TINH DAN CANH-DAN CANH CONG-DAN PROFILE
CHUYEN SAN XUAT, CUNG UNG VAN MDF, PLYWOOD, PB

ISO

l-ﬂ-"(' fl"l

VGi hon 18 ndm xay dung va phét trién, Cong ty CP KN
gb Long Viét tré thanh médt trong nhitng cong ty hang
d&u V& linh vuc san xuat veneer gb tu nhién. N&m 2021
vlfa qua chung t6i da dat dugc san lugng dan #6 triéu
m2. Trong nam 2022 nay, cong ty phan dau dat muc tiéu
san lugng pha dan veneer:

< Ph( dan veneer 7.000.000 m2,
< Phu dan melamine, laminate 2.000.000 m2.
< Ph( dan pano profile 700.000 m2.

Cac ngudn veneer chu luc: White Oak, Red Oak, White Ash, Maple, Cherry, Walnut, Mahogany, Poplar, Tram
Xoai, Cao su, Xoan vudn...dugc nhap khau tir cac th| tru’dng I6n nhu My, Chau Au, Newzealand, ludn c6 san
tai kho véi trif lugng 16n tuong dudng 1.500.000 m?. San sang dap ('ng moi don hang.

Hé théng may lang, may say IuGi hién dai BabCock, Cremona ctia (Puc, Y, Nhat). VGi 8 may lang Slice va 1
may lang Rotary, san lugng san xuét tuang duang 8 triéu m?/ndm, cd do day tir 0.2 mm dén 2mm.

Tai phan xudng Cat may, dugc trang bi day du
may mdc hién dai cd cdng suét I6n véi san pham
dau ra co dudng mi rat nhd, khdc phuc dugdc cac
yéu diém cla ki thudt dan veneer. D3c biét cong
ty vira Iap ddt va van hanh thanh cdng day
chuyén san xuat chi cudn vdi cong suat 10.000
mét/ngay.

Cong ty cd 10 chuyén dan, trong d6 c6 1 chuyén
chuyén dan van mau dam bao cé th& giao mau cho
khach hang trong mét ngay. Cong suat dan hién nay
khoang 20.000 m?/ngay dap tng kip thdi cho moi don
hang.




Ngoai ra, ching t6i cé tham gia dau tu 2
nha may chuyén san xuat van MDF, PB la
Cong ty CP KN van PB Long Viét tai Pong
Nai va Cong ty MDF Dak Nong. Vi vay ching
t6i luén ludn chu déng trong ngudn van,
rUt ngan thdi gian san xudt, tiét kiém cac
chi phi trung gian.

Péc biét trong ndm 2021, ching tdi d& phat trién Long Viét trd thanh mét cdng ty san
xuat ndi that tu’ chd vé toan bo day chuyén gia cong va nguyén vat liéu qua viéc dau tu: |

may mdc, chuyén son, md rong dién tich san xuat, doi ngl ky thuat cd tay nghé cao,
cling mot s6 chiing chi dé dap (ng thi trudng nudc ngoai nhu: TSCA, SMETA, BSCL...

Chung t6i san xuat cac mat hang ndi that gia dinh, du an nha hang, khach san,
resort, trudng hoc, bénh vién... trong va ngoai nudc vai cong suat 100 container/
thang. Mot s6 khach hang I6n d& va dang gan bo véi Furniture Long Viét ngay
trong nam dau tién nhu The Living, Minh Dudng, Modloft, Fine Scandinavia, RODE,
Investment, ACTONA, Abbyson, Toan Cau (Nixxin)...

V@i day chuyén khép kin tu chd tir nguyén vat liéu: MDF, PB, Plywood GO, Veneer,
Laminate, Melamine, PVC... Ching t6i tu tin rang khi cac ban hgp tac véi Long Viét
ban s& nhan dugc miic gid uu dai nhat véi san pham 6 chéat lugng t6t nhét va ludn

lubn dam bao ding ti€n do xuat hang.
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Chirng chi BSCI

Bén canh do, ching t6i con chuyén gia cong cac chi tiét
dac biét trong nganh gd nhu: Pano clfa, mét hoc kéo,
mat ghé&, chan ban, mat ban, canh ctra ép profile,...

dap ’ng moi yéu cau khat khe vé chat lugng.

Trong ndm vira qua lugng hang phd dan pano tang vuot
tr6i nhS dau tu’ vao phat trién may maéc va day chuyén
san xuat san lugng tang han 100.000m?2.
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Dia chi: 455/9B Puong DT 743, KP Chiéu Liéu, P.Tan Dong Hiép, - Ms.Hué 098 114 9016 - GB Kinh Doanh
TX Di An, Tinh Binh Duong Email: kimhue@veneerlongviet.com

Website: www.veneerlongviet.com Email: sales@veneerlongviet.com Email: cuongnguyen(@veneerlongviet.com
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ESG (Environmental, Social and corporate Governance), la thuat ng
chi nhém cac yéu té mai trudng, xa hoi va quan tri doanh nghiép (DN).
P 13 xu hudng mdi, la muc tiéu cac DN Viét Nam dang hudng dén.

SG dudc xem la chién lugc, van héa, cam két

cla DN va 13 cach thic tao ra Igi thé canh

tranh, phat trién bén viing hinh anh thuang
hiéu; gop phan gay dung long tin, uy tin khéng chi
véi khach hang, déi tac, cong déng ma con véi nhan
su ctia DN.

Céng cu nang tam DN

Nam 1988, PNJ dudc thanh lap, 1a mot cong ty nha
nudc. Hanh trinh ctia PNJ gén lién véi nhitng nd luc tu
chuyén minh. Nam 2021, PNJ d3 lot vao top 5 cdng ty
quan trj t&t nhat. Nam 2022, nam trong danh sach cac
DN bén viing tai Viét Nam do Lién doan Thuong mai
va Cong nghiép Viét Nam (VCCI), H6i déng Doanh
nghiép vi sy phat trién bén vitng Viét Nam (VBCSD)
binh chon, 1a mét trong top 10 cong ty bén viing
thuoc linh vuc thugng mai, dich vu.

Chia sé tai hoi thao Sustainability excellence.
global, dién ra cudi thang 11/2022 do CSR Universal -
SE Global t6 chuc, ba Tran Phuong Ngoc Théo, thanh
vién Ban giam déc PNJ Group, Trudng tiéu ban ESG,
cho biét hon 30 ndm hinh thanh va phat trién van hoa
cong ty, PNJ luén hudng dén muc tiéu phét trién bén
vitng. Nhitng ndm gan day, muc tiéu dé dudgc cu thé
héa trong céc tiéu chuan ESG. Dat Igi ich xa héi én
trén Igi ich DN, PNJ thudng xuyén t6 chirc cac hoat
déng tinh nguyén nhu chién dich “Cam on vi ban

"o

khong xa rac”, “Céng déng xanh”, xay dung 400 mai
am tinh thuang, chuang trinh nuéi dudng tré tu ky.
Trong dai dich Covid, PNJ d& t6 chirc nhiéu hoat déng
chia sé v&i cong déng, trién khai siéu thj 0 dong, dong
hanh véi thai phy, dong vién va khong giam luang
nhan vién. "Tai Viét Nam, tuy chua c6 mét quy chuén
cu thé nao vé ESG, nhung dé la xu thé cua thé gidi,
dugc DN trong nudc hudng (tng mdi ngay mét manh
han”, ba Thao néi.

Theo dai dién PNJ, phap luat moéi trudng va phap
luat x& hoi Viét Nam roi sé dudi kip cac quy chuan thé
gidi, yéu cau DN phai minh bach théng tin trong béo
cao dir liéu va bao cao moi truéng clia minh. Bén canh
d6, ngudi tiéu dung tré cé xu thé ngay cang quan tam
dén moi trudng xa hoi. Do vay, ESG la con dudng phai
tién dén va c6 thé xem nhu mot phién ban dugc xay
dung cho DN, bién 17 muc tiéu phét trién bén viing
clia Lién Hgp Quéc thanh nhitng hoat déng cu thé.

Nhan thay ESG la cong cu t6t dé nang tam DN,
tlr thang 4/2022, PNJ bat dau hanh trinh xay dung
va chuan hoéa ESG vdi viéc ra méat tiéu ban ESG, vdi
muc tiéu gan chat cac tiéu chuin ESG vi chién lugc
va hoat déng kinh doanh cta céng ty. K& hoach hanh
trinh 5 nam ESG cla PNJ c6 3 giai doan: Xay dung va
chuan héa (2022-2023), Tao ra nhitng tac déng tich
cuc (2023-2025), Hudng dén nhiing tiéu chuan quéc
té (2026-2027).
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hudng chinh phuc ESG tif phia cac DN trong chudi

Khéng chi PNJ, danh sach 100 DN bén viing tai cung Ung da hinh thanh va phat trién manh méa”,
Viét Nam hién quy tu kha nhiéu cai tén &n tugng, 6ng Hiéu nhan xét.
va nam 2022 ciing la ndm th{ 7 VCCI chd tri té chiic Theo 6ng Hiéu, cac doi hoi ctia ESG trong DN
chuang trinh binh chon nay. Chu tich VCCI, 6ng Pham khéng qua phurc tap. Tham chi, n6 bao ham nhiéu
Tan Cong cho biét, trong danh sach dy, c6 nhitng DN gié tri vén da pho bién, nay tap hop lai thanh mot

I&n d3 c6 bé day lich st, chap
nhan chuyén déi mot cach c6 hé
théng tir tu duy kinh doanh don
thuan sang kinh doanh bén viing.
Nhung, cling c6 nhitng DN mdi
chi la cac start-up, da xac dinh
chién lugc kinh doanh cé trach
nhiém dé tao gia tri bén viing
ngay tu ldc thanh lap.

Ong Nguyén Chi Hiéu, Giam
déc bd phan tu van ESG, Cong
ty KPMG cho biét, nhu cau ngudi
dung ngay cang tang vé tinh
minh bach, bén vitng cua san
pham, tinh than thién méi trudng
trong hoat dong DN. Cac quy
dinh, ché tai tir phia chinh phu
cac nudc trong viéc tuan tha muc
tiéu phat trién bén vitng cling
tdng tuong (ng. Chua ké, nhiing
thay d6i trong nhan luc cla luc
lugng lao dong tré cing rat manh
mé. Ho yéu cau don vi st dung
lao dong phai c6 nhitng cam két,

chuang trinh bai ban. V&i hang
tram tiéu chuan ma bo tiéu
chuan ESG dua ra, DN phai biét
chon lya va phai cé co ché “phéu
loc”, chon lya nhitng gia tri phu
hop dé theo dudi. Nghia I3,

DN can cé mét chién ludc ESG,
tién hanh tiing budc theo nam.
Chuyén gia KPMG nh&n manh:
“Hanh trinh chuyén déi ESG c6
thé dién ra trong han chuc nam.

“TAIVIET NAM, TUY CHUA Tam nhin ESG sé& mang lai Igi thé

1M X cho DN. Chién lugc ESG sé& déng
Co MOAT OUY EAHUAN hanh clng chién lugc kinh doanh
CU THE NAO VE ESG, ctia cdng ty".
NHUNG B0 LA XU THE Thuc té, theo ghi nhén tur

s . KPMG, nhiéu DN Viét Nam
CUATHE GICI, BUGC DN da bét dt4u trién khail ESG. L&

TRONG NUOC HUGNG khuyén tir phia don vi tu van nay
UNG MOI NGAY MOT la DN khéng nén 6m dém ma cé

thé bat dau tur viéec gom lai cac
MANH HON” chinh sach minh d4, dang lam
xem mUc d6 tuan tha cac khuyén
nghi bd gia tri nay tu phia DN

trach nhiém véi méi trudng va xa hoi... Trach nhiém dang thé nao. “Nhu viéc khadm sic khde, xem minh
xa hoi ciia DN khéng con don thuan 1a CSR ma phai dang c6 nhiing gi, DN khao sat hién trang ESG, biét
la ESG: Chién lugc bén viing vi cdng déng. “Tat ca minh dang & dau roi 1ap 16 trinh, huéng t&i cac tiéu

tao ap luc lén déi ngii 1anh dao, diéu hanh DN. Xu chuén ay”, 6ng Hiéu chia sé.
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on the supply chain

ESG (Environmental, SG is considered a strategy, culture, and

: commitment of companies and a way to
Socialand corporate create competitive advantages and develop

Governance) is aterm brand image sustainably, which contributes to

that refersto a group of building trust and a good reputation not only with
environmental social and customers, partners, and the community but also

with the company's personnel.
corporate governance factors.
Thatis the new global trend,
In 1988, PNJ was established as a state-owned

5 goal that Vietnamese company. PNJ's journey is associated with self-

companies are aiming for. transformation efforts. In 2021, PNJ entered the top
five best management companies. In 2022, on the
list of sustainable companies in Vietnam as voted
on by the Vietnam Chamber of Commerce and
Industry (VCCI) and the Vietnam Business Council
for Sustainable Development (VBCSD), the company
stood among the top 10 sustainable companies in
the fields of trade and services.

Tools to Elevate your Business

Sharing at the Sustainability Excellence Global
Conference held at the end of November 2022 by
CSR Universal - SE Global, Ms. Tran Phuong Ngoc
Thao, a member of the Board of Directors of PNJ
Group and Head of the ESG Subcommittee, said
that throughout the 30 plus years of forming and
developing company culture, PNJ has always aimed
for sustainable development. In recent years, this
objective has been defined through the ESG criteria.



Putting social benefits above business interests, PNJ
regularly organizes volunteer activities such as the
"Thank You for Not Littering" campaign, the "Green
Community" campaign, building 400 homes for
those less fortunate, and nurturing autistic children
programs. During the COVID pandemic, PNJ organized
many activities to give back to the community: it
implemented a 0-VND supermarket, attended to
pregnant women, cheered the staff and did not take a
cut from the salaries of the staff." Although there isn't
a formal ESG standard in Vietnam, it is a global trend,
and domestic businesses are responding with greater
vigor every day," Ms. Thao said.

According to a representative of PNJ, Vietnam's
environmental and social laws will eventually catch
up with world standards, requiring businesses to be
transparent in their data and environmental reports.
In addition, young consumers tend to pay more and
more attention to the environment and society. ESG
is the way to go since it transforms the 17 sustainable
development goals of the United Nations into actual
operations, and it may be thought of as a version
created for businesses.

SUSTAINABLE DEVELOPMENT /1

to Pham Tan Cong, Chairman of the VCCI, there are
major businesses with a long history on that list that
have accepted the methodical shift from conventional
business thinking to sustainable business. There are
also other startup companies that have chosen a
sensible business plan to build long-term value from
the beginning.

According to Mr. Nguyen Chi Hieu, Director of
the KPMG Company's ESG Consulting Department,
consumer demand for transparency, product
sustainability, and environmentally friendly corporate
practices is rising. Government regulations and
penalties related to adhering to sustainable
development goals have risen in line with this. Not
to mention, there have been significant shifts in the
young labor's mindset. They demand social and
environmental commitments and obligations from
employers... Corporate social responsibility is no
longer just CSR but ESG: a sustainable community
approach. “All of this puts a strain on the business's
leadership and operational teams. The trend of supply
chain companies implementing ESG has formed and
developed strongly," Mr. Hieu stated.

0 r/"‘“&_ -

“ALTHOUGH THERE :'
ISN'TAFORMAL ESG
STANDARD IN VIETNAM, IT

ISAGLOBAL TREND, AND

DOMESTIC BUSINESSES

ARE RESPONDING WITH
GREATER VIGOR EVERY DAY”

PNJ established the ESG subcommittee in April
2022 after realizing that ESG is a useful instrument for
enhancing business. The committee's objective is to
match ESG standards with strategy and the company's
business activities. The three stages of PNJ's 5-year
ESG journey are: Build and Standardize (2022-2023),
Create a positive impact (2023-2025), and Pursue
worldwide standards (2026-2027).

Transformation Journey

In addition to PNJ, the list of Vietnam's top 100
sustainable firms includes a number of other notable
companies, and 2022 marks the seventh time that
VCCI will be hosting the voting campaign. According

Mr. Hieu believes that the ESG criteria for
businesses are not overly complicated. It has a lot
of ideals that are already widespread but have been
organized into a systematic program. Companies
must know how to choose and have a "filter funnel”
process for choosing the suitable values to pursue
out of the hundreds of criteria that the ESG set
of standards gives. In other words, organizations
must implement an ESG strategy year after year,
step by step. The expert from KPMG stressed: "ESG
transformation can take up to ten years to complete.
Companies will benefit from the ESG vision. The
company's business strategy and the ESG strategy will
work together seamlessly."
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Yéu cau vé tinh hgp phép va bén vitng clia sdn pham tai cac thi trudng
chinh cta Viét Nam ngay cang chat ché hon. Cac vu tranh chdp thugng mai
van kéo dai, tryc tiép tac dong tdi xuat khau. Nhin vao thuc trang nguyén
liéu ciia nganh ché bién gé nam 2022 dé thay nhitng diéu hudng can thiét
trong nam 2023 cho mang quan trong nay.

am 2022 da khép lai v&i nhiéu bién déng vi

mo anh hudng truc tiép téi hoat ddng san

xuat kinh doanh clia nganh ché bién go Viét
Nam. & mang nguyén liéu, day ciing 1a nam chiing
kién nhiéu thay d6i.

Giam lugng, tang gia
Viét Nam da tr& thanh trung tam ché bién d6 go
clia thé gidi. Ngudn cung gb nguyén liéu trong nudc
phuc vu ché bién siu han ché do chinh sach déng clra
riing tu nhién va gé tur riing tréng 1a gé nho. Trong
b&i canh nay, gb nguyén liéu nhap khau déng vai trd
then ch6t nham phuc vu ché bién xuat khau va tiéu
dung néi dia. M&i nam Viét Nam nhap 5-6 trieu m?
nguyén liéu 1a gb tron va go xé. S6 liéu hai quan
cho thdy ndm 2022, nhap khau mat hang
nay udc dat 6,040 triéu m?, tri gia 2,283 ty
USD, giam 4,5% vé lugng va tan
V€ trj gia so vGi nam 2021.
Khoang 60 - 70% lugng nhap k
nay I tir cdc ngudn rui ro thap nhu
M§ va cac nudc chau Au véi phan
I6n dugc dua vao ché bién thanh
san pham dé xuat khau. Nhu cau san
pham gb tai cac thi trudng xuat khau
chinh cda Viét Nam nhu Hoa Ky, EU
giam kéo theo su sut gidm vé cau go
nguyén liéu nhap khiu vao Viét Nam.

Trong s6 cac ngudn cung go it rdi ro cho Viét Nam,
Hoa Ky 1a ngudn cung go tron va xé 16n nhat. Kim
ngach nhap khau hét 11 thang ndm 2022 ti nguén
nay chi tang khoang 4% so v&i nam 2021. Kim ngach
tl cac nguodn cung 16n khéac nhu Chile, Brazil, New
Zealand giam & cac murc tuang Ung la 13%, 15% va
trén 24% so vdi cung ky nam trudc.

Khoang 30 - 40% lugng nhap con lai chu yéu la
g6 nhiét d&i, nhu tr chau Phi, Papua New Guinea
(PNG), Lao, Campuchia... dugc st dung tao san pham
phuc vu thi trudng ndi dia. Chinh phu Viét Nam coi
gd nhiét ddi nhap khau vao Viét Nam 1a go rdi ro va
yéu cau cac doanh nghiép (DN) nhap khau bé sung
bang chiing va 4p dung cac ca ché giam rui

ro trong luéng cung nhap khau nay.
G& nguyén liéu nhap khau tur cac
quéc gia nhiét dai ting trudng
6n dinh. Kim ngach nhap
kh&u tUr cac nguén chinh
nhu Cameroon, Lao, PNG
y va Nigeria tdng |an lugt la
28,6%; 50,6%; 122,4% va
gan 80%. Tang trudng vé
nhap khau cua luéng cung



g6 nhiét d&i cho thay tinh 6n dinh va mé réng cla
thi trudng noi dia doi véi cac san pham dugc lam
tl ngudn nay ndi riéng va tir gé nhiét déi nhap
khau néi chung.

Go rirng trong ndi dia lén ngoi

Nam 2022, gia gb nguyén liéu riing tréng trong
nudc ting manh. Nguén cung nay dén nay chi
yéu dugc st dung dé ché bién d6 go xuat khau
(g6 18n), cac loai van, ddm gé va vién nén (gb nho,
cac phu phdm nhu canh, ngon). Cac don hang dé
g6 xuat kh3u gidm lam cau vé nguyén liéu go 16n
giam theo. Tuy nhién, nhu ciu va dic biét gia xuat
khau ctia dam go va vién nén tang dot bién.

Nam 2022, kim ngach xuat khau ddm gb uéc
dat 2,7 ty USD, tang 54,7% so v&i nam 2021. Trung
Quéc tang cudng nhap khau dam gé tir Viét Nam
khéng chi phuc vu cho nganh san xuat gidy cda
nudc nay ma con lam nguyén liéu cung cap cho
cac nha may san xuit vién nén & Trung Quéc.
Trung Quéc van 1a thi trudng 16n clia cac san pham
phu, phé phdm nganh go clia Viét Nam. Néu nhu
trudc day c6 nhiéu DN cung ing phé pham dam
g6 cho thi trudng Trung Quéc nhu Australia, Brazil,
Viét Nam, thi trong giai doan bién dong kinh té,
chi con Viét Nam la nha cung Ung. Bén canh do,
nhu cau nhap khau ddm g6 tai cac thi trudng Han
Quéc, Nhat Ban cling ting manh. Nguyén nhan la
do 2 thj trudng nay tiép tuc thyc hién chuyén doi
tl nguén dién than sang dién sach, bao gém ca
dién sinh khéi.
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GO NHIET BOI NHAP

KHAU VAQ VIET NAM
LARUIRO VA YEU CAU
CAC DN NHAP KHAU BO
SUNG BANG CHUNG, AP
DUNG CAC CO CHE GIAM
RUIRO TRONG NGUON

CUNG NGUYEN LIEU

NHAP KHAU NAY”

Thiéu ngudn cung, Trung Quéc chuyén sang Viét
Nam thu mua dam gd, tham chi mua ca |4 cay, vd cay...
DE du nhu cau, thuang nhan Trung Quéc phai day gia
mua Ién gap déi. DSi véi dam go, gia xuat khau ting tur
khoang 120 USD/tan tr nhitng thang dau ndm Ién gan
200 USD/tan vao cac thang cudi nam. Tuang ty, gia vién
nén (chu yéu xuat sang Nhat Ban va Han Quéc) tang tur
khoang 130 USD/tan Ién 200 USD/tan, thdm chi cao han.
Dén thdi diém cudi ndm 2022, gia xuat khau dam go va
vién nén da tam ha nhiét. Gia gb nguyén liéu riing tréng
cling da gidm nhung van cao han so vdi trudc day.

Gia xuat khau tang day gia go nguyén liéu riing
trong dau vao tang, lam cho ngudi tréng riing dugc
hudng Igi. Trong tuang lai, Trung Quéc, Han Quéc, Nhat
Ban... sé tiép tuc tding nhap khau dé thu mua gb nguyén
liéu tir Viét Nam. Dong san pham ti phu, phé pham
nganh go nay c6 tiém nang lot vao nhém cac mat hang
ndéng, 1dm san xuat khau tri gia trén ty USD. Hién siic
mua cua thé gidi tang trudng rat nhanh khi nguyén liéu
g6c¢, nhat la nhién liéu héa thach ngay cang dat dé va
khan hiém.

Ngoai ra, xu thé déng ctfa cac nha may dién hat
nhan va nha may dién than phat thai khi CO2 ngay
cang nhiéu thi cac nguyén liéu c6 tinh chat bao vé méi
trudng nhu ddm gob cang cé nhu cau I6n. Diéu nay 1a co
héi cho xuat khau. Tuy nhién, gia nguyén liéu cao ciing
khuyén khich ngudi tréng ritng khai thac gé non. Biéu
nay gay ra nhiing lo ngai cho cac DN ché bién sau bdi
viéc thiéu nguén cung gb riing tréng la gé Ién trong
tuang lai hoan toan cé thé xay ra khi ngudi trong uu
tién cho bai toan kinh té truéc mat.
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\Vlaterial Planning

for the Wood Processing Industry in 2023

48} By PHUCTO

In Vietnam's major markets, the standards for product sustainability and
legality are becoming more stringent. Exports are being adversely impacted
by ongoing trade tensions. A looking at the raw material situation of the
wood processing industry in 2022 reveals the necessary directionsin 2023
for this important segment.

he year 2022 has ended with many macro year, Vietnam imports 5-6 million m? of raw materials,

fluctuations that directly affect the production which are logs and sawn timber. Customs data

and business activities of Vietnam's wood shows that in 2022, the import of this commodity is
processing industry. This year has seen a great deal of estimated at 6.04 million m3, worth 2.283 billion USD,
changes in the raw materials sector as well. down 4.5% in volume and up 5.8% in value compared

. ) to 2021.
Reduce Quantity, Increase Price About 60-70% of these imports are from low-
Vietnam has become the furniture processing risk sources such as the US and European countries

center of the world. Due to the strategy of closing with most of them being processed into products
natural forests, there is a limited domestic supply for export. The need for imported wood materials
of raw materials for heavy processing, while timber into Vietnam declined as a result of the decline in
from planted forests is small in size. In this situation, demand for wood products in Vietnam's major export
imported raw wood plays a key role in processing markets, including the U.S and the EU. Among low-

for both export and domestic consumption. Every risk timber suppliers for Vietnam, the United States



is the largest source of logs and sawn timber. The
import turnover in the first 11 months of 2022 from
this source increased by about 4% compared to 2021.
Other significant suppliers from Chile, Brazil, and New
Zealand saw a decline in turnover of 13%, 15%, and
more than 24%, respectively, during the same period
last year.

Tropical timber from countries like Africa, Papua
New Guinea (PNG), Laos, Cambodia, etc., which is
utilized to make goods for
the home market, makes up
about 30-40% of the remaining
imports. The Vietnamese
government views imported
tropical timber as dangerous
wood and demands that
importing companies offer more
supporting documentation and
use risk mitigation techniques
for this import supply stream.
Wood materials imported
from tropical countries have
grown steadily. Import turnover
from primary sources such as
Cameroon, Laos, PNG, and
Nigeria increased by 28.6%,
50.6%, 122.4%, and almost
80% respectively. The increase
in tropical wood imports
demonstrates the stability and
growth of the domestic market
for goods derived from these specific sources and
from tropical wood imported in general.

Inland plantation timber takes the stage
The price of domestic forest wood materials

increased dramatically in 2022. Currently, this supply is =

mostly utilized to process export furniture (big wood),
boards, wood chips, and pellets (small wood and by-
products such as branches and tops). The decrease in
export wooden furniture orders led to a decrease in
the demand for large wood materials. However, the

demand and especially the export price of wood chips ! °

and pellets increased dramatically.

In 2022, the export turnover of wood chips is
estimated at 2.7 billion USD, an increase of 54.7%
compared to 2021. China imported more wood chips
from Vietnam not only to serve the country's paper
industry but also to use as raw materials for domestic
pellet factories. The by-products and waste products
of Vietnam's wood industry still have a sizable
market in China. In the past, numerous businesses

“THE VIETNAMESE
GOVERNMENT VIEWS
IMPORTED TROPICAL

TIMBER AS DANGEROUS
WOOD AND DEMANDS THAT

IMPORTING COMPANIES
OFFER MORE SUPPORTING
DOCUMENTATION AND
USE RISK MITIGATION
TECHNIQUES FOR THIS
IMPORT SUPPLY STREAM”
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from countries like Australia, Brazil, and Vietnam
supplied woodchip waste to the Chinese market, but
during the period of economic turbulence, Vietnam
was the sole provider. In addition, the demand fo

to 200 USD per tonne. B
end of 2022, the price of w
chips and pellets for export
had momentarily decreased.
The price of wood for&anting
materials has also decreased but

is still higher than before. \
The price of raw materials from plantation forests:

rose due to the increase in export prices, increasing
the profitability of forest growers. In the future,
China, Korea, Japan, etc., will continue to increase
their importation of raw wood from Vietnam. This
line of wood by-products and waste products has the |
potential to join the group of exported agricultural
and forestry products worth over a billion dollars. \
Currently, the world's purchasing power is growing \
very rapidly as raw materials, especially fossil fuels, are |
becoming increasingly expensive and scarce.

In addition, with the rising trend of closing nuclear
power plants and coal power plants, which emit CO2,
materials with environmental protection properties
such as wood chips are in greater demand. This is an
opportunity for export. However, the high price of
raw materials will also encourage forest growers to
exploit young timber. Heavy processing companies are
concerned because a future shortage of large timber
from planted forests is entirely possible if growers
prioritize immediate economic problems.
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CONG TY TNHH CHUNG NHAN KNA

Tang 11, tda nha Ladeco, 266 D6i Can, Ba Dinh, Ha Noi
Linh vuc: chuyén lam va cung cap dich vu chiing
nhan vé riig, go - xuat nhap khau, hé théng ISO,
trach nhiém xa hai,...

Website: https://knacert.com.vn/

Dai dién: Pham Minh Luan - Giam déc

Dién thoai: 0932 211 786

Email: salesmanager@knacert.com

VR

VIETKAI

“Tos be himd

CONG TY TNHH MTV VIET KAI

533/8 Nguyén Tri Phuang, P.8, Q.10, TP.HCM

Linh vyc: Ban 1é hang may mac, giay dép, hang da
va gia da trong cac ctra hang chuyén doanh
Facebook: https://www.facebook.com/
dacongnghiepmicrofiber.vietkai

Dai dién: Zhang WeiQin - Giam déc

Dién thoai: +0970971472494

Email: vksolar002@gmail.com

TIGERWOOD
CONG TY TNHH TIGERWOOD

661 The Qasis 2, dudng D33- KDC Viét Sing,
P. An Phd, TX. Thuan An, T. Binh Duang

Linh vuc: Kinh doanh gé nhap va Van san gb
Website: https://www.tigerwoodcorp.com/
Dai dién: Xa Thuy Ha Vy - Giam d6c

Bién thoai: 0907 665 335

Email: vy@tigerwoodcorp.com

CONG TY TNHH THIET KE VA SAN XUAT
NOITHATQA

146A Phan Van Tri, P.12, Q. Binh Thanh, TP.HCM
Linh vuc: San xuat ndi ngoai that

Website: www.qa-furniture.com

Pai dién: V6 Vinh Quang - Giam déc

Dién thoai: 0908 323 543

Email: quangvo@gqa-furniture.com
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CONG TY AF MADERAS

Juncal 1437, Office 501, Montevideo, Uruguay
Linh vuc: G6 bach dan, G6 théng Taeda, Chd riing
78,000 hecta riing trong g bach dan, théng...
Website: https://www.af.com.uy/

Pai dién: Boan Van Thinh - Sales Representative
Bién thoai: 08 55 555 985

Email: dthinh@af.com.uy

>NH\WOODS

CONG TY CO PHAN CHE BIEN GO
NHAT HUY

Tang 8, tda nha Han Viét, 348 Kim Nguu,

Hai Ba Trung, Ha Noi

Linh vyc: Ché bién gb

Website: https://nhathuywoods.com.vn/

Dai dién: Nguyén Tuan Anh - Giam déc

bién thoai: 0936 016 924

Email: manager.woods@nhathuygroup.com.vn
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KOTOBUKI SEA
CONG TY TNHH KOTOBUKI SEA

104/6, dudng Amata 24-2-4, KCN Amata,
P. Long Binh, TP. Bién Hoa, tinh Dong Nai
Linh vuc: N6i that cong cong

Website: http://www.kotobuki-sea.com
Dai dién: Takeshita - Senior Director
Bién thoai: 0907 666 233

Email: takeshita_s@kotobuki.co.jp

CONG TY TNHH FURNITURE VIET SON
34C duding Cay Bai, ap 6, X. Phudc Vinh An,

H. Cu Chi, TPHCM.

Linh vuc: San xuat gb noi that cao cap xuat khau
Website: www.vietsonfurniture.com

Dai dién: Lé Hoang Tuan Anh - Giam déc

Dién Thoai: 0903 888 235

Email: info@vietsonfurniture.com




Focus on the success of our customers
Even the best quality tools only can
perform optimally if they are regularly
maintained by experts. It must be resharpened
and maintained in order to be ready for
use again in a very short time. Especially
in the regrinding service, Leitz - as a world
market leader - stands for absolute process
orientation, pronounced customer proximity
and innovative solution ideas. Under the motto
,Solutions in new dimensions” Leitz not only
describes its fields of competence, but also the
benefits, that customers derive from them in
their daily work.

Quality

The ultimate goal of the Leitz service is
that the tools are as new when they leave the
service station. Therefore, every process step is
trimmed for absolute quality and precision. The
standards developed are uniform worldwide
and are systematically certified and fully
documented. With this approach, Leitz is in the
position to offer its manufacturer-quality tool
service in more than 100 service stations all
over the world.

Another quality feature is the sophisticated
logistics concept. The tools are transported
exclusively by qualified Leitz employees who
ensure that the right tool is available in the
right quantity and quality at the right place, at
the right time.

Reliability

In recent years, Leitz has gained a
great deal of customer proximity through
its personal pick-up and delivery service.
The service employee regularly visits the
customers, accepts the tools, returns them
reliably and sharpened and is also available
to answer questions at each visit. In addition,

A strength of Leitz service:

The technicians can resharpen all
types of tools. Many standard
service providers, however, are
limited to certain types of tools

transparency and
traceability in pricing

are two further features iy

that make the Leitz Vo
service particularly ; ;

A tool was
checked
carefully on
‘he modern
achine

reliable and customer-
oriented.

Know-How

140 years of company history and
excellently trained employees, make Leitz
a solution provider with particularly deep
process knowledge and technology know-
how in wood and wood-based material
processing at the service of the customer.
For example, consulting services in almost
all production areas bring companies with
ongoing production up to the latest state of
the art, demonstrate economical machining
solutions and optimize processes with the aim
of increasing customer success.

In order to ensure the continuous
qualification of our own employees with regard
to technology and production technology,
an ultra-modern service and training centre
with strong practical relevance was created
in Neresheim. Training courses and further
education measures for our own employees
and customers take place here, covering
topics such as production technology or tool
technology.

Productivity

There is hardly any region of the world in
which Leitz is not in the immediate vicinity
of its customers. Leitz is represented in 38
countries on all continents worldwide. All of
these countries have their own service stations,
around 50 of which specialize in resharpening
diamond tools. This makes the Leitz service
quickly accessible and reactive.

Sharpening and repair ensures that the
tools are used optimally over the entire
product life cycle. In addition to perfect
machining quality, maximum tool life is
achieved.

Flexibility

Leitz Tool Management is the solution for
higher process reliability and tool availability,
because Leitz takes care of the selection,
scheduling, procurement, provisioning and
stocking of the tools. Complete Care includes
complete tool management for the customer,
including tool service and continuous process
engineering. Billing is based on flexible billing
models such as square or linear meters or the
number of products produced.

Efficiency

Each year, around 15 million tools are
serviced in the Leitz service centres worldwide.
This is only possible if your own processes are
lean and result-oriented. Modern electronic
recording systems via smartphone or tablet
ensure efficient further processing of customer
data and transparent work steps.

Sustainability

Inspection with measuring devices that
measures the cutting edges down to a few
hundredth of millimeter, can determine
exactly how much has to be removed from the
cutting material during eroding or grinding
in order to again obtain a sharp cutting edge.
Processing follows the principle “As much as
necessary and as little as possible”. Too much
removal reduces tool life unnecessarily and
too little removal is to the detriment of the
cutting edge. In addition, the largely paperless
production and service administration ensure
that valuable resources are handled carefully.

LEITZ TOOLING VIETNAM

Rental factory C-4, Road N1-2, Long Duc
Industrial Park, An Phuoc ward, Long Thanh
district, Dong Nai province, Vietnam

Tel: +84 251 3682 944

Email: sales_ltv@leitz.co.th

Website: http://www.leitz.org/vi




Canadian Wood.
Natural Beauty.

WESTERN HEMLOCK GO BOC CAN BG TAY

TRY CANADIAN WOOD canadianwood.com.vn
* HAY DUNG THU GO cANADA  +84 (0)274 380 3609

Arange of high-quality certified lumber from sustainably .

managed forests of British Columbia, Canada. 2% Canadian

Cac loai gb xé chat lugng cao dugc ching nhan t ngudn ring trong }, 1 Wood
raa

u
dugc quan ly bén viing clia tinh bang British Columbia, Canada.




Ho Chi Minh City Export Furniture Fair 2023
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Ex o Growth through
diversification

One-stop Furniture Sourcing

B2B Matching

Factories visit

HawaExpo After Dark

Exclusive Furniture Pavilions *
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22-25/02/2023
VIETNAM

SECC - Saigon Exhibition
and Convention Center
799 Nguyen Van Linh
Tan Phu W, D7, HCMC

Co-organizer

, HAWA Howe
Website: www.hawaexpo.com ) Eﬁ\

E m G. I |: h awaexpo@ haWa 'o rg 'Vn Handi ruft & Wood Industry Hochiminh City Department
Hothne: 090 250 7770 Association of HCMC of Industry and Trade
JLAL

Sach chuyen vé quang cao, sach khong ban



