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@ TRUNG TAM PHAiN PHOI GO NGUYEN LIEU HOP PHAP

TAVICO LONG BINH

G6 Tay cho Nguoi Viét

200.000m’ 90 tronl nam
200.000m’ g0 Xé sdy/nim

E - SIIY GIA CONG i
THEOQUY CACH

CHiNH XAC BEN TUNG THANH

Mua sdm tai déy,
Moi ngay nhu Hoi

» Hoi chg 365 ngay

» Dai siéu thi ndi that Go Tay

|, Nai that lang nghé

TRUNG TAM PHAN PHGI GO NGUYEN LIEU HOP PHAP TAVICO - LONG BiNH THE 6161 GO VA NI THAT TAVICOHOME
Hotline: 1900 2345 29 Hotline: 0855 555 595

Website: www.tavicowood.com = Website: www.noithattavico.com

Email: info@tavicowood.com L Email: info@tavicowood.com

Bia chi: Khu dich vy ICD Tan Céng, Long Binh, " Dia chi: 81 dutng Diéu Xién,
KP7, Phudng Long Binh, TP.Bién Hoa, Dong Nai KP9, Tan Bién, Bién Hoa, Dong Nai



CONG TY TNHH TM & SX SAO NAM

L6 P4 duong D7, KCN Nam Tan Uyén, P Khanh Binh, thi xa Tan Uyén, T. Binh Duong
Pien thoai: 0274.3653601 - 0274.3653602 e Fax: 0274.3653600
Email: trangtransaonam@gmail.com e Website: saonamflooring.com
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% NGUYEN QUGC KHANH
Chi tich HAWA

GAN 30 NAM QUA, NGANH CHE BIEN GO
VIET NAM DA VA DANG KHANG DINH V| THE
CUAMOT QUOC GIA CUNG UNG NOI THAT
CHO THI TRUONG TOAN CAU. HIEN TAI LA
THOIBIEM THICH HOP BE "“THUONG HIEU
SAN XUAT” NAY CAN THIET PHAI PUOC
NANG CAP VA MG RONG.

héng phai ngau nhién ma nganh néi that cé

mat trong cac dé an thuc hién Chuong trinh

Thuong hiéu quéc gia Viét Nam cta B6 Céng
Thuong. La mét trong 8 nganh déng gép nhiéu nhat
cho GDP ca nudc, ché bién gb Viét Nam da xay dung
dugc an tugng, nhac nhé vé diém dén trong nhan
thic cia cc nha mua hang quéc té. Dén Viét Nam,
nha mua hang c6 thé dugc dap (ng day du cac nhu
cau, tir ndi that cao cap, cong trinh ndi that dang cap
5-6 sao, cac san pham thi cdng my nghé tinh xdo, céac
mén néi that cong nghiép, déng goéi phang, gia binh
dan... Bé chinh Ia “thudgng hiéu” cda nganh.

Qua trinh xay dung “thuang hiéu san xuat” noi
that cla Viét Nam c6 sy ddng gop rat 16n cla khoi
FDI, nhitng ngudi da mang mo hinh san xuat noi that
dén va phat trién thanh cong tai Viét Nam. Nhd vay,
cac doanh nghiép (DN) trong nudc cé diéu kién thira
hudng, tiing budc gay dung dugc niém tin vdi thi
trudng thé gidi, c6 dugc don hang, tao viéc lam cho
hang tram ngan lao dong.

Tuy vay, gia cong la cau chuyén kinh doanh bi
dong va hoan toan phu thudc. Ban than “thucng
hiéu san xuat” cia nganh ché bién goé Viét Nam ciing
khéng du manh. Bang chiing 1a phan 16n cac don
hang san xuat noi that cao cp déu do khéi FDI dam
nhan. Doanh s6 xuat khau cta khéi DN ngoai tuang
duang véi khdi ndi, du sé lugng it hon rat nhiéu. N&
luc hon nita dé cai thién vi thé, nang cao “thuang hiéu
san xuat” bang cach cai thién noi luc dé cé thé lay
dudc nhitng don hang cao cap han, gia tri tot hon la
diéu DN Viét Nam can thiét phai lam ngay tu bay gid.

A cenormin

'I'I'IIIGNG HIEII NOI THAT VIET

Xa han “thuong hiéu san xuat” 1a cau chuyén
thuong hiéu DN, thuong hiéu quéc gia. D& budc ra
khoi cai bong clia cac don vi dat hang, bat c DN nao
cling can tiéng noi riéng vdi thi trudng thé gidi. Vong
am 4y dugc xdy bang viéc phat trién thiét k&, cam két
bén viing va cht déng ti€p can véi khach hang thé
gidi. Xuat phat diém 13 mé hinh OEM, budc dém dé
DN néi that Viét Nam tién ra xdy dung thuang hiéu &
thi trudng toan cau la ODM, phét trién thiét k&, chao
ban thiét ké Ian kha ndng san xuat dé c6 dugc gia tri
gia tang cao hon.
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ANH: AACORPORATION

CHIEN LUGC XAY DUNG THUONG HIEU
NQI THAT QUGC GIA SE BAO GOM VIEC
THE HIEN TIEM NANG, SU HAP DAN
CUANGANH BE CO THE THU HUT
NGUOI TRE, KHUYEN KHICH TINH
THAN KHOINGHIEP VA MANG DEN
HAM LUONG SANG TAO MO

Can c6 mét chién ludc rd
rang dé xay dung thuang
hiéu quéc gia cGia nganh noi
that Viét Nam, véi budc di
dau tién la hd trg cac DN
xay dung dudgc hinh anh

véi thi trudng thé gidi.
HawaExpo dugc t6 chic

dé phuc vu muc tiéu nay. Lién
minh cuta cac hiép hoi ndi that cd nudc, vsi sy tham
gia ctia VIFOREST, HAWA, BIFA, DOWA, FPA dang no
luc hét strc dé tao nén khéng gian cho cac DN noi
that trung bay tat ca thé manh trudc déi ngl mua
hang thé gidi. Dy kién, HawaExpo 2024 sé& don 25.000
ngan khach tham quan trong nuéc va qudc té. Trong
dé, c6 khoang 4.000 khach mua hang quéc té da
dang ky trudc. Hoi chg chinh 13 nai DN néi that thé
hién day du nang luc san xuat, kha nang thiét ké, va
muc tiéu chuyén déi xanh, phat trién bén ving...
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ANH: AACORPORATION

Tiép ndi su kién giao thuong mang tam quéc té
HawaExpo, thdi gian t&i, HAWA sé t6 chiic thém nhiéu
hoat d6ng, hoi thao... chuyén sau vé xay dung thuang
hiéu cho DN néi that. Dong thdi, tiép can vai khéi FDI
hudng dén két néi, hgp tac, kién tao nén nhiing lién
minh v@&i cac DN Viét Nam trong hé sinh thai nganh,
cho phép khach mua hang c6 nhiéu lya chon han.

Cong nghiép ndi
that Viét Nam cuc
ky tiém nang va DN

noi that Viét Nam du
luc dé co thé tra thanh
"tay chdi” quan trong
clia nganh. Chién lugc
xay dung thuang hiéu noi
that quéc gia sé bao gébm
viéc thé hién tiém nang, su
hap dan ctia nganh dé c6 thé
thu hat thém ngudi tré, manh
dan start-up va mang dén ham

lugng sang tao mdi.

Bai hoc ghi nhan tU Giai

thudng thiét ké ndi that Hoa Mai:
Phai mat 20 nam ké tir khi HAWA
phat déng dau tién, san choi sdng tao nay mdi tao
dugc dau an véi cdng ddng DN ndi that trong khu
vuc, thu hat dugc hang trdm nha thiét ké noi that
trong nudc tham gia.

Hanh trinh xay dung thuong hiéu cia cac DN noi
that doi hai rat nhiéu kién nhan, nd luc va quyét tam.
Nhung khi dat thanh, thuong hiéu sé 1a bé phong dé
DN c6 thé chinh phuc cac gia tri tét hon trén chudi
cung Ung.
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Y ByNGUYEN QUOC KHANH
Chairman of HAWA

OVER THE PAST 30 YEARS, VIETNAM'S
WOOD PROCESSING INDUSTRY HAS BEEN
ASSERTING ITSELF AS A GLOBAL FURNITURE
SUPPLIER. NOW ISTHE OPPORTUNE TIME
FORTHIS "MANUFACTURING BRAND" TO BE
UPGRADED AND EXPANDED.

t is no coincidence that the furniture industry

is included in the implementation projects of

= the Vietnam National Brand Program by the
Ministry of Industry and Trade. As one of the 8
sectors significantly contributing to the national
GDP, Vietnam's wood processing sector has built
an impressive reputation, becoming a destination
of choice in the minds of international buyers.

In Vietnam, buyers can find a complete range of
products, from high-end furniture, 5-6 star interior
projects, exquisite handicrafts, industrial furniture,
flat-packaging, to affordable options... This is the
"brand" of the industry.

The process of building the "manufacturing
brand" of Vietnamese furniture has greatly benefited
from Foreign Direct Investment (FDI), which has
brought successful furniture production models to
Vietnam. As a result, domestic enterprises have had
the opportunity to gradually gain trust in the global
market, secure orders, and create employment for
hundreds of thousands of workers.

6 cevoimir

SOURCE: AACORPORATION

However, subcontracting is a passive and entirely
dependent business. The "manufacturing brand"
of Vietnam's wood processing industry itself is
not strong enough. Evidence of this is that the
majority of high-end furniture production orders
are handled by FDI entities. The export volume of
foreign-owned enterprises is equivalent to that
of domestic ones, despite being much fewer in
number. Further efforts to improve the position and
enhance the "manufacturing brand" by improving
internal capabilities to secure higher-value orders is
imperative for Vietnamese enterprises.

Beyond the "manufacturing brand" lies the story
of corporate brands, and national brands. To step out
of the shadow of ordering entities, every enterprise
needs to have its own voice in the global market.
This resonance is built through design development,
sustainable commitment, and proactive engagement
with international customers. Starting from the OEM
model, the stepping stone for Vietnamese furniture
enterprises to move towards building global brands is
ODM, developing designs, offering design sales along
with manufacturing capabilities to achieve higher
added value.

A clear strategy is needed to build the national
brand of the Vietnamese furniture industry, with the
first step being to support enterprises in establishing
an image towards the global market. HawaExpo is
organised to serve this goal. The alliance of furniture
associations nationwide, with the participation of




VIFOREST, HAWA, BIFA, DOWA, FPA, is striving to

create a space for furniture enterprises to showcase

all strengths to the global buying team. It is expected

that HawaExpo 2024 will welcome 25,000 visitors from

both domestic and international markets. Among

them, approximately 4,000 international buyers have

already registered. The exhibition is where furniture

enterprises demonstrate their full manufacturing

capabilities, design capabilities, and goals for green

conversion and sustainable development...
Following the

international trading

event HawaExpo,

in the coming time,

HAWA will organise

Vietnam's furniture industry is extremely
promising, and Vietnamese furniture enterprises are

strong enough to become significant industry players.

The strategy of building the national furniture brand
will include demonstrating potential, attractiveness
of the industry in order to attract young people,
encourage entrepreneurship, and bring in new
creative content.

The lessons learned from the Hoa Mai Furniture
Design Awards: It took 20 years from the first launch
by HAWA for this creative playground to make an
impression on the regional furniture community,

attracting hundreds of domestic
furniture designers to

WORKER'S VOICE

more activities, seminars...
focused on building brands

for furniture enterprises. At

the same time, HAWA will

reach out to FDI entities aiming

at connection, cooperation, and
creating alliances with Vietnamese

THE STRATEGY OF BUILDING
THE NATIONAL FURNITURE BRAND WILL
INCLUDE DEMONSTRATING POTENTIAL,
ATTRACTIVENESS OF THE INDUSTRY IN
ORDERTO ATTRACT YOUNG PEOPLE,
ENCOURAGE ENTREPRENEURSHIP, AND
BRING NEW CREATIVE CONTENT

participate.

The journey of building
brands for furniture
enterprises requires a lot

of patience, effort, and

determination. But once
achieved, the brand will
be a springboard for

enterprises in the industry
ecosystem, thus allowing buyers
more choices.

enterprises to conquer
better values along

, , the supply chain.

PHOTOGRAPHER: QUY HOA
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B8 Gii thwong thiét ke
Hoa Mai 2024:

70 Hoa Mai 2024 Design Awards:
The Pulse of Urban Life

In 2.000 ban, khé 21x29,7 cm Déi tac lien két: Cong ty C6 phan Phat trién HAWA
tai CONG TY TNHH MTV LE QUANG LOC Dia chi: 41-45, dwong s6 7, KBT Van Phuc, P. Hiép Binh Phuwéc, TP. Tha Buc, TP. Ho Chi Minh
Dia chi: 161 Ly Chinh Thang, Q.3, TP.HCM Chiu trach nhiém xuat ban: Giam déc Phung Thi My
Gidy DKXB 56 vorerr Chiu trach nhiém néi dung: Téng Bién tap Lé Thi Thu Huong
Bien tap: Phuong Lam Giang, Tran Ngoc Thuong
Chu bién: Tran Viéet Tién
NXBTT cép ngay ... thang ... nam 2024 Bien soan: Nguyén Quéc Khanh, Nguyén Chanh Phuong,
SO ISBIN: oo Phuong Quyén, Pham Héng, Khuong Lé, Chris Espitia
In xong va nop luu chiéu quy | nam 2024 Thiét ké my thuat: D6 Tién Dat
Phu trach tai trg - Sta ban in: Tran Kim - Hong Anh

Quyét dinh xuat ban s




Phu kién Bép & Néi that hang dau tir nuéc AD)

Tay nang tu treo tudng

Ray trugt am/ ray trugt hop

cho ngan kéo

Ban 1€ cia ta

Thanh Iap t&r nd3m 1952, Blum - thuong hiéu san xuét phu kién Bép va Noi that hang dau tir nudc Ao c6 hon 70 nam

kinh nghiém san xuét va phan phéi gitp khach hang nang tam su tién Igi va hién dai cho moi khéng gian séng.

Blum is a renowned Austrian brand that was founded in 1952. We specialize in designing exceptional kitchen and furniture

fittings that enhance the modernity and comfort of households.

Ban |é | Hinge Ray trugt ngéan kéo Tay nang
Runners Lift systems
lan chu ki déng mé lan chu ki déng mé Ian chu ki déng mé
opening and closing cycles opening and closing cycles opening and closing cycles
www.blum.com | info.bvn@blum.com

Showroom Ha Noi: Trang An Complex, s6 1 Phung Chi Kién, Cau Gidy
Showroom TP. H6 Chi Minh: 3 V6 Van Tan, Q.3
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BAN DO CONG NGHIEP
NOI THAT VIET NAM 2023

Y Do hoa: TIEN DAT

XUAT KHAU TRUC TIEP SANG 120 QUOC GIA

VA VUNG LANH THO, LA MOT TRONG 5 QUOC GIA
HANG DAU SAN XUAT BO NOI THAT, VIET NAM
CO VI THE NGAY CANG CAO TREN BAN PO

CONG NGHIEP NOITHAT THE GIOI.

| |

|
B heo s0 liéu clia Tong cuc Hai quan, xuat khau go

va san pham go cda Viét Nam dat 13,5 ty USD,

giam 15,9% so v&i nam 2022. Budc sang nam
2024, nganh 1am nghiép dit muc tiéu kim ngach xuat
khau 17,5 ty USD, tdng 21% so v&i nam 2023. Giai
phéap trong tdm trong nam 2024 1a xay dung thuang
hiéu nganh go Viét Nam phét trién bén vitng, st dung
nguyén liéu hgp phap va chuyén déi xanh dé dap (ing
dugc cac tiéu chudn mdi ti phia thi trudng quéc té.

NANG LUC XUAT KHAU GO
VA SAN PHAM GO

Gia tri xuat khau go va san pham g6 Viét Nam
(2017-2023)

18
16
14
o112
210

BVT: ty US
(o)}

2022 2023

2017 2018 2019 2020 2021

Muc tiéu nganh g6 2025-2030

6% 809% Ca s¢ ché bién, bdo
qudn gé dat trinh do
va ndng luc céng nghé
sdn xudt tién tién

100% Gé, sén phdm gé xudt
khdu va tiéu dung

20' 4 trong nudc du‘,dc‘

sU dung to nguén

nguyén liéu gé hop

phdp, cé chiing chi

qudn ly rimg bén viing

(BVT: ty USD)

2025

2030
M G4, sdn phdm g6 M Gid tri gb, sén phdm gb

I Khadc W Gid tri xudt khdu g6 va lam sdn

10 GG NOITHAT

CAC MAT HANG XUAT KHAU CHINH

Trong ndm 2023, cAc mat hang xuat khau chinh
trong cG cau mat hang goé xuat khau déu cé xu hudéng
giam, tuy nhién mic gidm dugc thu hep nhd nhu cau
tadng vao nhitng thang cudi ndm 2023. Dan dau vé kim
ngach xuat khau la mat hang ghé khung gb tiép theo
la m3t hang ndi that phong khach va phong &n; dam
g6; go, van va van san; do noi that phong ngui...

20,9%
8,7%

12,1%

B Ghé khung g6
W D6 néi thdt phong khach M D6 ndi thdt phong ngi

va phong dn M D6 néi thdt nha bép
Dém gé W Vién gé nén

W G4, vdn va vdn san I Khdc

THI TRUONG XUAT KHAU CHU LUC

MY la thi trudng xuat khau ndi that chinh cua Viét
Nam véi ty trong 1én dén hon 54% t6ng kim ngach.

EVU 3,4%

Nhat Ban
12,4%

Trung Quéc
12,7%



NHAP KHAU NGUYEN LIEU CO CAU DOANH NGHIEP VA LAO DONG
Nam 2023, Viét Nam nhap khau gé nguyén liéu Theo B Nong nghiép va Phat trién nong thon,

dat 4,440 triéu m?, tri gia 1,506 ty USD, gidm 25,9% vé ca nudc hién c6 han 5.600 DN san xuat, kinh doanh,

lugng va gidm 33,7% vé tri gi4 so v&i ndm 2022. ché bién gb va 1am san. Trong d6 c6 khoang 300 lang

nghé, 2.600 DN xuat khau truc tiép. Tuy nhién, chi co
EU 2,2% DN quy mé 18n (trén 100 ty dong). Nganh co
16,4% gan 799 DN FOI, ch,ié'm 18% trong téng 561 DN nhung
kim ngach xuat khau cua khoi DN FDI chiém tu 48%

' dén 50% téng kim ngach xuat khau cta nganh ché
— 316/0 Khac b|é'n va XUélt khgu 96

Phan Lan (0,8%) Ha Lan (1,3%)

burc
(2,2%)

1B

., . o Nha thiét ke 1-2%
(Biéu dob cdc thi trudng nhdp khdu go nguyén liéu

vao Viét Nam. Nguén: Téng cuc Hdi quan)

Lao dong 20-30%
J CONG MY NGHFE. dugc dao t
THU CONG MY NGHE gc dao tao
N&m 2023, xuat khau gém st my nghé cua Viét Lao déng phé thang
Nam dat 154,60 triéu USD, gidam 33,5% so v&i nam chu‘a; IS

2022. Hién, xuat khau gém st my nghé cda Viét Nam 70-80%
dang chiju stc ép manh mé tu cac thi trudng canh

tranh nhu Trung Quéc, Thai Lan... D€ gia tang tinh *<§
canh tranh, DN khéng ngling nang cao chat lugng ==
san pham, tich cuc ddy manh cac hoat déng phat trién (E
thiét kfél' X‘:’C tién thuongmai, tham gia héi chg, trién (Biéu db ca cdu nguén nhdn luc nganh ché bién go. =
lm két néi vdi khach hang. Nguén: Téng cuc Lam nghiép)

CO CAU MAT HANG GOM SU MY NGHE

XUAT KHAU TRONG NAM 2023 Hién tai nhAén luc ngénh\gé cc:> s6 qunthrén -
— 500.000 lao ddng trong nganh va han 1 triéu ngudai

phu thudc. Trong dé, lao ddng phé théng chiém
phan 16n. Nang suét lao déng binh quan tang tu

:g‘iahdung 17.000 USD/ngudi/nam vao nam 2010 1én 25.000
in

o USD/ngudi/nam vao nam 2022.
9,7% mchiu ! onamee
i’ Theo Tong cuc Lam nghiép, dé cé thé chinh phuc
\2' 3% Khac muc tiéu xuét khau 20 ti USD vao ndm 2025, dy kién
nganh sé& can khoang 106.800 lao dong c6 trinh

(% tinh theo kim ngach) d6 dai hoc trd 1én va co trén 445.200 cdng nhan k§
(Nguén: Téng cuc Hdi quan) thuat cao.

Trang tri

Tinh hinh xuat khau gém s my nghé qua cac thang
(BVT: trieu USD)

35

28

21 |
14 |

7 |

0
Théang 1 2 3 4 5 6 7 8 9 10 11 12

m2021 W2022 2023 (Nguén: Téng cuc Hdi quan)
econormar 11



INFOGRAPHIC OF VIETNAMW'’S 2023
FURNITURE INDUSTRY

Y Design: TIEN DAT

EXPORTING DIRECTLY TO 120 COUNTRIES PRIMARY EXPORT PRODUCTS
AND TERRITORIES, A GLOBAL TOP FIVE IN
FURNITURE EXPORTS, VIETNAM IS RISING
THE GLOBAL FURNITURE MAP

In 2023, the export mainstays of Vietnam were in
decline, however the decrease was slightly reduced
towards the end of the year due to a rise in orders
in the final months. Leading the export was wood

frame chairs, followed by living room and dining
ccording to the General Department of room furniture; pellets, wood board and wood floor;
M = m Customs, Vietnam's export turnover of woods bedroom furniture...

B and wood-based products reached USD 13.5
billion, a 15.9% decrease compared with 2022. In 2024,

the primary aim is to build a national brand that is 20,9%
sustainable, using legal wood supply and adopting 8 7%
green transformation, in order to comply with the new 170
standards adopted in global markets.
12,1%
CAPACITY FOR EXPORT
AND WOOD PRODUCTS
Export values of wood
and Vietnam's wood-based products (2017-2023)
18 e B Wood frame chair
e AR 15:4% =5 M Living room M Bedroom furniture
é 1‘21' and kitchen furniture M Kitchen furniture
'-g 10 Pellets W Pellets
Y 8 B Timber, wood board [ Other
26 and wood floor
2 4
: MAIN EXPORT MARKET
20172018 2019 2020 2021 2022 2023 The U.S is Vietnam's primary export market with
Target for 2025-2030 54% turnover.

6% 80% Timber processing

A,
CA GR facilities, conservation EU 3 ,4%

reach technological and
production competencies.

100% Wood, wood-based
export products and
local consumptions
coming from legal wood
supply, with sustainable
forest certification.

20,4

Japan

12,4%

(Unit: USD billion)

2025 2030
M Values of wood and wood-based products M Wood and wood-

China
12,7%

. Export values of wood and forestry products based products
[T other

12 GG NOITHAT



IMPORTING RAW MATERIALS

In 2023, Vietnam's import volume was cubic
metres 4,440, valued at USD billion 1.5, 25.9% decline
in volume and 33.7% in value compared with 2022.

EU

16,4%
Gegﬂ;;y) - Belgium
o 3,6% Other
I

Finland (0,8%) Netherlands (1,3%)

(Chart of raw wood import markets to Vietnam.
Source: General Department of Customs)

HANDICRAFTS

In 2023, export of Vietnamese fine art ceramics
reached USD 154.60 million, 33.5% decrease over 2022.
Currently, the export is heavily pressured by competing
markets such as China, Thailand... To enhance
competition capabilities, businesses need to constantly
enhance the quality of their products, develop their
designs, promote trade and participate in trade shows,
exhibitions to better connect with customers.

STRUCTURE OF FINE ART CERAMICS
EXPORTED IN 2023
1.3%

M Household items
\ Decoration

W Jar
‘9'7%
\2,3%

M Pot
[l Other
(Source: General Department of Customs)

(% by turnover)

Export of fine art ceramics by the months
(Unit: USD million)

BUSINESS AND LABOUR STRUCTURE

According to the Ministry of Agriculture and Rural
Development, in Vietnam there are 5,600 plus timber
and forest product processing and trading enterprises.
Amongst which there are 300 villages, 2,600 directly
exporting. However, only 2.2% of them are big by their
operation scale (over VND 100 billion). The industry
consists of 799 FDI businesses, 18%, but their export
turnover makes up 48% to 50% total turnover.

Designers 1-2%

20-30%

Trained
labour

General, untrained labour

70-80%

(Chart of raw wood import markets to Vietnam.
Source: General Department of Customs)

Currently the industry employs over 500,000
workers and over 1 million dependent workers.

Of which, general labour consists the largest
percentage. Labour productivity has increased from
USD 17,000/person/year in 2010 to USD 25,000/
person/year in 2022.

According to the General Department of Forestry,
to achieve the USD 20 billion target of 2025, the
industry is expected to employ around 106,800
qualified workers with university degree and above
level, and 445,200 technically skillful workers.
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B Con nhiéu dudia,
= noi that Viet mo rong
& thi truong: Cach nao

o Tiénsi QUYNHTRAN
Trudng Thuong vu Viét Nam tai Canada

hiing du b&o cho ndm 2024 khéng c6 nhiéu

tin hiéu tich cuc. Viéc chi tiéu cua cac ho gia
dinh sau dai dich Covid ciing thay déi rat nhiéu.
Ngoai viéc mat di tinh lac quan tiéu dung, cac hd gia
dinh it c6 nhu cau déi mdi cac san pham dé dién gia
dung, dé tap thé thao, d6 ndi that... vn da dugc mua
6 at trong giai doan gian cach xa hoi. Néi cach khac,
d6i véi sdn pham gb va noi that, chua néi dén goc

d6 canh tranh, chi xuat phat tir géc dé cau cua thj
trudng, xuat khdu cda ching ta ra thé gidi sé con gap
kho khan trong mot vai nam tdi.

Nhiing thich thic méi

Vé&i nhiing thi trudng truyén théng nhu My, EU,
Nhat Ban, do cd cau dan s6 gia va xu huéng séng
don than ngay cang phé bién, nhu cau déi véi cac san
pham gb ndi that truyén théng sé ching lai, tham chi
gidm dan theo thdi gian. Nganh gb sé& con déi mat
véi thach thic trong thdi gian téi khi mat dan cac Igi
thé thué quan do Hiép dinh Thuong mai tu do (FTA)
mang lai vi nhiéu dé&i thu canh tranh cua ching ta
cling da va dang trién khai ky két cac hiép dinh nay.
Trong khi xuat kh3u cua Viét Nam gap bat Igi I16n vé
chi phi van tai va thgi gian giao hang so véi cac doi
thu canh tranh. Kha nang dap Uing dudc nhiing tiéu
chuén xuat khau mdi, dac biét Ia cac van dé vé san
xuat xanh, tiéu chuin bao bi, thué chuyén dich carbon
xuyén bién gidi... la nhitng thach thic ma ching ta
phai vuot qua.

Do céng thang trong quan hé gilta Canada va
Trung Quéc, khéng chi cac DN Canada ¢ xu hudng
thoai lui khai thi trudng Trung Quéc va da dang héa
nguén cung, ma ca ngudi tiéu dung Canada ciing

14 GG NOITHAT

KHI CAC DU BAO TRIEN VONG TANG TRUGONG KINH TE THE GIO

NAM 2024 TIEP TUC KHA AM DAM, DOANH NGHIEP (DN) SE PHAI

NO LUC NHIEU HON TRONG THOI GIAN TOI. LIEN KET CUNG DAU T

NGHIEN CUU THI TRUONG, XAY DUNG TONG KHO CHUNG, TRANH THU

CACHIEP DINH THUGNG MAI TU DO... LANHUNG GIAI PHAP GIUP NGANH

NOI THAT CO THE DUNG O VI TRi CAO TRONG CHUOI GIA TRI TOAN CAU.
T

i

ua chudng cac san pham c6 xuat x& ngoai Trung
Quéc. Tuy nhién, ndm 2023, thi phan cda ching ta
da sut giam so v&i nam 2022: 5 nam sau Hiép dinh
Déi tac Toan dién va Tién bd xuyén Thai Binh Duong
(CPTPP), thi phan cla Viét Nam ting tir 4% lén 6%
vao nam 2022 nhung lai gidm chi con 5,1% trong
nam 2023.

Diéu d6 cho thay, ngoai yéu t6 cau cla thi trudng
gidm sut, chung ta chua tdn dung dugc hét CPTPP
dé trd nén canh tranh han vé gia. Theo nghién clu
ching t6i thyc hién ndm 2023, san pham noi that HS
94 vao Canada co ty lé s&t dung C/O CPTPP la 35% va
MFN 13 63%; s6 con lai van st dung GSP hoéc thué
théng thudng. Hién 368 triéu CAD san pham ndi that
xuat sang dia ban dang chiu muc thué MFN tUr 5 -
15,5%, trong khi dang ly dugc hudng 0% theo CPTPP,
chu yéu la cac san pham ghé 6 té (6%); chan nén, dén,
thiét bi chiéu sang (5 - 7%); ndi that van phong, noi
that nha bép, ndi/ngoai that bang sat, dém (8%); nodi
that ti may tre, ndi that nhua, noi that go gia dung,
noi that tré em, gia gd, ngoai that go, dém vat liéu tu
nhién (9,5%); chan béng, goi, dém téng hgp (14%); tai
ngu (15,5%)...

Tuang tu, ty 1é sit dung C/O CPTPP va GSP déi vai
xuat khau san pham gb c6 ma HS 44 1an lugt 1a 40%
va 6%. Trong khi d6, 53% van st dung C/O MFN dé
xuat sang dia ban; vdi gia tri gan 26 triéu CAD (da s6
c6 thué suat MFN bang 0%). Tuy nhién, trén 5 triéu
CAD san pham van chju muc thué tir 3 - 9%, trong khi
dang ly dugc hudng 0% theo CPTPP, chli yéu la cac san
ph§m hop 96 (7 - 9,5%), khung tranh hodc tranh cham
g6, thét, gd tdm dung cy, bat va diia g, tugng trang
tri, méc 4o (6 - 7%), gb xay dung va gb san (3%)...



“Quén” CPTPP

Ngoai viéc khéng tan dung t&t CPTPP, co cdu mat
hang cua Viét Nam xuat khau sang cling khéng du da
dang, khéng du linh hoat dé d6i méi va canh tranh véi
cac d6i thi cung phan khic, chir chua néi dén canh
tranh vd&i cac déi tha & phan khic cao hon. Hién nay,
Trung Quéc van tiép tuc gitt khodng 36% thi phan noi
that ctia Canada; giam khoang 4% so v&i ndm 2022;
va Mexico la nudc da gianh dugc thi phan nay, dua thi
phan clia Mexico & Canada tir muc 8% lén 12%.

Ngoai viéc chua quan tdm dén khai thac nguyén
tac xuat xit cédng gop trong chién lugc dau vao dé
hudng uu dai thué quan khi xuat khau, mét s6 DN
con lam anh hudng dén xuat khau nhitng linh vc mat
hang khi st dung cac bd phan ciu thanh nhap khau tu
Trung Quéc, chi 1ap rap tai Viét Nam, 1y xuat xi Viét
Nam dé |an tranh thué. Hién nay, mat hang ghé boc
dém gia dung d3 bi Canada 4p thué chéng ban pha
gia trén 100%, lam anh hudng dén xuat khau clia cac
DN khac khong lién quan. Theo du luan & s& tai, cac
nha san xuat ctia Canada hoan toan c6 kha nang kién
yéu cau Chinh pha Canada diéu tra chéng ban pha
gia v8i mot s& mat hang xuat khau khac cla Viét Nam
nhu ghé boc dém vian phong, tu bép, ti nha tam s
dung gb dan...

TU sau CPTPP, gia tri xuat khau ndi that cua Viét Nam
vao Canada da tang, tr murc 322 triéu USD nam 2018 Ién
dén 604 triéu USD nam 2022 va dat khoang 500 triéu
USD nam 2023. Gia tri xuat khau ndi that vao thi trudng
Canada I8n hon toan thi trudng EU va con rat nhiéu du
dia dé tang ca vé gia tri kim ngach |an thi phan.

Nghién ciu thi trudng,
tim hudng di méi

Muén tiép can ngudi dung, du & thi trudng nao céng
tac nghién clu thi hiéu va dic diém thi trudng dé co
chién lugc tiép can phu hgp la rat quan trong. Cac hiép
hoi va DN 16n nudc ngoai thudng san sang bd chi phi
dé thué cac cong ty nghién clu thi trudng dé cé bao
céo dinh ky vé xu hudng, cc hdi, nguy ca, cac thay déi
phép ly... & nhiing thij trudng chinh. C6 thé DN néi that
Viét Nam cé quy mé nho, chua thé tu 1am riéng nghién
c(u thi thiéu va xdy dung chién lugc thi trudng/nganh
hang thi can phai lién két ciing nhau dé thuc hién.

Bén canh d6, mo6 hinh cung nhau chia sé chi phi
dé van hanh t8ng kho & nudc ngoai, tu phan phdi vao
cac kénh ban &, khong phu thudc vao trung gian, dai
ly cling la mot xu hudng phu hgp & dia ban Canada
ma cac DN trong nganh c6 thé can nhac. Ngoai ra,
cong tac ti€p can truc tiép khach hang van cé thé thuc
hién thong qua thuang mai dién tu. Day la gidi phap

tiét kiém dé cac DN c6 thé hiéu nhu cau/danh gia cua
ngudi tiéu dung va cé cac hiéu chinh kip thdi déi vdi
chién Iugc san xuat va kinh doanh.

Hiéu dugc dic diém thj trudng, xu huéng tiéu
chuén, nhu ciu khach hang... déu la nhitng chia khoa
dé gia tang Igi thé canh tranh. Vé lau dai, dé tang thj
phén, vugt qua cac déi thu canh tranh, cac DN va hiép
héi can phai dau tu hon nita vao cong tac nghién ciu
d6i mai, dua ra dugc nhitng thiét ké/vat liéu sang tao
va nhitng gidi phap ndi that mdi, dac biét 13 nhitng
thiét ké va giai phap dap Uing cac nhu cau theo dic
thl sac toc va dé tudi, nham vao cac phan ngach cao
cap nhu n6i that théng minh, ndi that ca nhan héa
(cho tré em, ngudi gia, ngudi bénh dac thu...), noi that
két hgp da vat liéu (g6, dong, da, d4, son mai...).

——_

Pay 14 lc can nght dén xay dung sy nhan dién
cdng nghiép ndi that Viét Nam mang dau an riéng,
gan thiét k&, san pham vdi viing nguyén liéu va cong
nghiép vat liéu trong mét hé sinh thai déng bo va
hoan chinh. Dac biét, d6i vdi thi trudng nhu My,
Canada... do nhan céng lao déng dat, cac giai phap
thiét ké dé 13p dat, dé thao d& va van chuyén sé ngay
cang cé nhiéu ca hoi.

Thuong vu Viét Nam tai Canada rat quan tam ho
trg nganh 96 ndi that clia Viét Nam. Ngoai viéc mang
cac doan nhap khau vao Viét Nam duy cac hdi chg,
thuang vu luén chu trong d§y manh cong tac van
dong Chinh phu Canada tai trg cac dy an nang cao
nang luc cho nganh, t6 chirc cac khda dao tao cho
can bo cua cac hiép hoi, cdc DN cling nhu ho trg xay
dung cac nén tang s6. Thdi gian t&i, Thuong vu sé
ti€p tuc thic ddy va van dong cac duy an tai trg nang
cao nang luc nham ho trg cho DN ¢6 thé ding & vi tri
cao trong chubi gi4 tri toan cau: thiét ké - sang tao -
cdng nghé. Dong thdi, ti€p tuc tién hanh nhiéu hoat
dong quang ba CPTPP va cach thic tan dung Hiép
dinh nay nham gilp cac nha nhap khiu Canada hiéu
dudgc Igi thé clia Viét Nam so vdi cac doi thd canh
tranh vé gia. ¥
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With a lot of room for growth, how will
Vietnam furniture expand the market?

Y Doctor QUYNHTRAN
Head of Vietnam Trade Office in Canada

AS GROWTH FORECAST FOR THE GLOBAL ECONOMY IN 2024 REMAINS GREY, BUSINESSES WILL HAVE TO
MAKE EVEN MORE EFFORTS UPCOMING. JOINING HANDS TO RESEARCH THE MARKETS, CO-CONSTRUCTING
WAREHOUSES, EXPLORING THE FREE TRADE AGREEMENTS ARE THE SOLUTIONS TO HELP THE FURNITURE
INDUSTRY OF VIETNAM TO REMAIN AT THE TOP POSITION IN GLOBAL SUPPLY CHAIN.

|
I n the forecasts of 2024,
there is very little sign of
= positivity. There is a big
shift in how each household
spends their money after
COVID-19. Besides lost
optimism, the households
now are no longer prone
to replacing the appliances,
sports equipment, or furniture,
etc. they had purchased in
droves during the social
distancing period. In other
words, as for woodbased
products and furniture, export
businesses still have to face
hardships in the years to
come, demandwise, not even competition-wise.

The new challenges to face

With traditional markets like the U.S, EU, Japan,
the demand for traditional furniture items will come
to a standstill, or even decline, due to the ageing
population and the trend of living alone is increasingly
common. The industry shall encounter more challenges
upcoming as local businesses gradually lose the
tariff advantages while many competitors are signing
similar trade agreements. While Vietnam's exports face
tremendous disadvantages in terms of transport costs
and delivery times compared with the competitors,
we have to overcome the new challenges posed by
the new export standards to be met, especially of
green production, packaging, and cross-border carbon
tax. Due to the tensions between Canada and China,
Canadian businesses are withdrawing from China to
diversify their supplies, while Canadian consumers prefer
non-Chinese products over the Chinese ones. However,
in 2023, the market share of Vietnam has decreased

16 GCx.NOITHAT

compared to 2022: 5 years after the Comprehensive
and Progressive Agreement for Trans-Pacific Partnership
(CPTPP), our market share has increased from 4% to 6%
in 2022, then decreased to 5.1% in 2023. This decrease
demonstrates that, besides the declining market
demands, Vietnam has not been able to benefit from
CPTPP Agreement competition-wise. According to our
research conducted in 2023, both entering Canada, the
HS 94 furniture products with C/O rate make up 35%,
products benefiting from MFN 63% while the remaining
still employ GSP or are normally tariffed. Currently, the
furniture products valued at CAD 368 millions from
Vietnam enjoy MFN tariff rate at 5 to 15.5% where

they should be 0%, according to the Agreement ; these
products are car upholstery (6%), candle holders, lights,
illumination equipments (5-7%), office furniture, kitchen
furniture, iron-based exteriors and interiors, mattresses
(8%); bamboo-made interiors, plastic-made interiors,
wooden household items, children furniture, wood
shelves, wood exteriors, natural material cushions (9.5%);
cotton blankets and pillows, hybrid mattresses (14%);
sleeping bags (15.5%)...



Similarly, the adoption of CPTPP form C/O and GSP
with HS code products 44 are 40% and 6% respectively.
And yet, 53% of them enjoy MFN incentive in export,
with turnover up to CAD 26 millions (most of them
enjoying 0% MFN incentive). However, over CAD
5-million products, mostly wooden boxes (7 to 9.5%)
[painting frames or woodcarved paintings, wood
chopping slabs, wood slabs, wood-made bowls and
chopsticks, decér statues, clothes hangers (6 to 7%),
construction woods and wood floors (3%)...

“Forgetful” about CPTPP
Agreement

Besides being unable to exploit the Agreement,
there is not much diversity and flexibility in the imported
products range, therefore unable to renew and compete
with other competitors from the same sector, let
alone those from the higher sectors. Currently, China
continues to rein about 36% market share of Canada;
4% decline compared with 2022, the share taken over
by Mexico by escalating from 8 to 12%. On top of being
negligent to the principle of aggregate origin in their
investment strategy to benefit from the incentives in
export, certain Vietnamese companies have negatively
impacted the overall business by employing the
imported Chineseorigin components, or manufacturing
everything in Vietnam, or claiming false origin to avoid
taxes. Currently, upholstered household chairs have been
subject to an anti-dumping tax of over 100%, which
in turn impacts the exports of many other unrelated
companies. According to the public opinion, Canadian
manufactures are entirely entitled to submit for the
governmental investigation into the anti-dumping acts
in many other exported products from Vietnam such as
office upholstered chairs, kitchen cabinets, or bathroom
plywood-made cabinets...

After signing the CPTPP Agreement, the export
turnover of Vietnamese furniture has increased, from
USD 322 million in 2018 to USD 604 million in 2022
and approximately USD 500 million in 2023. The export
turnover to Canada is higher than the entire EU market
and still has a lot of room for growth in terms of volumes
and market shares.

Research the market,
find the new direction

In order to approach consumers in any market,
it is fundamental to conduct market research and
find out its unique characteristics in order to devise
an appropriate strategy. Internationally, the major
companies and business associations are willing to hire
market researchers to obtain reports on trends, the

risks and opportunities, or legal changes. Perhaps the
local businesses of Vietnam are still at a smaller scale,
unable to conduct the research by themselves while

a larger strategy, at market or industry level, requires
cooperation.

Besides, the model of cost sharing in overseas
warehouse operations, self-distribution to retailer
channels independent from intermediaries or agents is
an appropriate trend in Canada that local companies
can consider. Moreover, the customer approach can
be conducted via e-commerce, an economical solution
for businesses to better understand the customer's
insights and deliver timely adjustments to production or
business strategy.

In fact, understanding market characteristics, trends
in standards, and customers’ demands are the keys to
improve our competitive advantages. In the longer run,
to increase market share and surpass other competitors,
the businesses and alliances will have to better invest
in innovations, and be more capable of delivering very
special furniture solutions, ones ethnically catered or
agerelevant, or aiming towards the higher, niche sectors
such as smart furniture, personalised furniture (for
children, the elderly people, or groups of people with
specific iliness or disability), hybrid furniture (combing
wood, copper, leather, stones, lacquer...).

It is time we thought of building a unique identity
for the Vietnamese furniture industry, seamlessly
combining the designs with raw material regions and
the material industries in a synchronous, complete
ecosystem. In particular, with regards to the markets
such as the U.S or Canada, due to expensive labour
costs, the design solutions that are easy to install,
remove or transport will enjoy greater opportunities.

The Vietnam Trade Office in Canada is very keen to
support the local furniture industry. Besides introducing
the import delegates to the trade fairs, we are always
focused on lobbying the Canadian government to
sponsor the projects improving the local competency
while organising training programs for the officers
working in officers working in the associations and
businesses and actively establishing the digital
platforms. In the coming time, Vietnam Trade Office
shall continue promoting and lobbying even more
projects to improve the competency, from which the
local businesses can benefit and rise higher in the
global supply chains: design - creativity - technology.
Simultaneously, we will continue the activities to
promote CPTPP, especially how to adopt this trade
agreement to make more Canadian importers aware of
the price advantages of Vietnam compared with other
competitors.
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Chuyén tuduy,
tang gia tri

TRANG B| THEM CAC GIA TRI SANG TAO, THIETKE,
THUONG HIEU, THUONG MAL... LA CON BUONG
NANG CAP GIA TR| SAN XUAT MA CONG NGHIEP
NOI THAT VIET NAM TiCH LOY VA XAY DUNG
PUOC TRONG GAN BA THAP KY QUA.

: héng ké tir Téng cuc Hai quan, trong thang
I 1/2024, Hoa Ky d4 chi 821 triéu USD dé
mua go va sadn phadm gb cua Viét Nam, tang
do6t bién 123,7%. So véi cing ky ndm ngoai, khi
lugng hang tén kho con nhiéu va stic mua gidm
stt do &nh hudng tir lam phéat, day 1a mét con sé
dang mung.

Chuyén déi tu duy

Thij trudng Hoa Ky chiém
hon 50% trong gia tri xuat khau
ndi that cda Viét Nam. Viéc cac
nha mua hang My tré lai la tin
hiéu cho thdy nganh ndi that Viét
Nam da budc qua giai doan kho
khan. Thang 1, kim ngach xuat
kh&u g6 va san pham g6 thu vé
gan 1,5 ty USD, ting han 72%
so v@i cung ky ndm ngoai va
dang trén da tang.

Viéc Hoa Ky manh tay chi tién mua gé va san
pham gb gdép phan quan trong dua nganh ndi
that tUr ting trudng am chuyén sang ting trudng
duong. B&i, My dang |a khach hang 18n, chiém
gan 56% t6ng kim ngach xuat khiu cua nganh
lam nghiép trong thang 1. “Bon hang xuat khau
da trd lai, nganh ché bién gb dan phuc héi. Muc
muc tiéu xuat khau go va 1am san nam 2024 sé
dat khoang 15,2 ty USD, trong d6 go va san pham
g6 1a 14,1 ty USD. Pay la muc tiéu hoan toan kha
thi”, 6ng Tran Quang Bao, Cuc trudng Cuc Lam
nghiép nhan xét.

18 GG NOITHAT

'44q  \IECXAYDUNGGIATR
THUGNG HIEU CHO NGANH
NOI THAT CAN BUQC BAT BAU
NGAY TAINOI SAN PHAM
PUCC SINH RA 99

Lac quan han, 6ng Nguyén Chanh Phuang, Phé
chu tich HAWA cho rang, v8i doanh s6 xuat khau 1,5
ty USD mét thang, néu tié€p tuc duy tri da tang, Viét
Nam cé thé dat méc 17 ty USD ndm nay. B&i, ngoai
thi trudng MY, cac doanh nghiép (DN) Viét Nam dang
c6 diéu kién tiép can nhiéu thi trudng tiém nang khac

nhu Trung Péng, dac biét la An
D6, tang manh trén 200%.

Vi tiém lyc von cé va kha
nang hap thu dé néi that Viét Nam
clia thj trudng thé gidi, DN Viét
hoan toan cé thé chinh phuc dugc
cac muyc tiéu tang trudng ngan
han. Tuy nhién, xét trong dai han,
éng Tran Quang Bao cho biét, hau
hét cac DN nganh ché bién gb va
Iam san Viét Nam mdi tap trung vao
khau trong riing, ché bién, san xuat sdn pham go
va |am san. Han ché 16n ctia DN nganh 14 chua xay
dung dugc kénh phan phéi san pham, thuang hiéu
cUa riéeng minh. Do vay, su tang trudng cdia nganh
van mang tinh bi dong va thiéu bén vitng. Ong nhan
manh: “Da dén lac DN Viét Nam chuyén déi tu duy
clia ngudi san san sang tu duy clia ngudi ban hang,
dau tu cho thét ké, xay dung thuong hiéu dé c6 thé
phét trién thuong mai, gia tang gia tri xuat khau cho
nganh ché bién gb va 1am san Viét Nam”.

Pi tim diém bt dau

Cu8i thang 2/2024, doanh nhan An P6 Samuel
Prashant, chd s& hitu thugng hiéu Locobuzz Africa
dén Viét Nam du lich két hgp tim hiéu thj trudng.



Ong danh thdi gian khao sat cac phd ndi that &
TP.HCM va... chodng trudc hang ha sa s6 d6 ndi that
gia ré, kém chat lugng, khéng thuang hiéu. Danh thdi
gian dén vdi cac showroom ndi that, Samuel Prashant
choang 1an 2 vi bat gap chd yéu ndi that cao cap cla
cac thuong hiéu chau Au. “Cé mot sy chénh léch qué
I&n. T6i khéng thé tim thay san pham clia cac thuang
hiéu ndi that Viét Nam, du da dén tan... Viéet Nam”,
Ong nhan xét.

Khoang tréng thuong hiéu va thuong mai khéng
chi khién nganh néi that Viét Nam ma ngudi dung
trong nudc thiét thoi. PGS-TS. Ly Tuan Trudng, Vién
trudng Vién Cong nghiép G6 va Nai that cho biét, khi
cac thuong hiéu néi that nudc ngoai sang Viét Nam
dat hang san xuit d6 noi that, viéc cdng thém gia
tri thuang hiéu, hé théng kinh doanh... gitp ho tiéu
thu san phdm & nudc ngoai vdi gia cao gap 3 dén
5 1an. Nhung thuc té, c6 nhitng san phdm “made in

ANH: QUY HOA

Vietnam” dudi thuong hiéu quéc té ay lai quay vé Viét
Nam, xuét hién trong cac showroom ndi that cao cap
va gia ban tiép tuc dugc doi lén.

Chuyén gia xay dung thuong hiéu Tran Tué Tri, c6
van Vietnam Brand Purpose cho biét, khi chua nhiéu
ngudi Viét biét Viéet Nam |a mot trong 5 quéc gia xuat
kh&u ndi that hang dau thé gidi va viéc tiép can san
pham ndi that clia nhitng nha xuat khau hang dau
Viét Nam con khé khan ngay tai thi trudng nodi dia thi
viéc xdy dung va lan tda gia tri thuong hiéu ndi that
quéc gia sé con nhiéu thach thic. Do vay, viéc xay
dung gia tri thuong hiéu cho nganh néi that can dugc
bat dau ngay tai ngi san pham dudc sinh ra.

Véi Igi thé vé mat van hoa truyén théng, lai cd
dugc hd trg 18n trong muc tiéu chuyén déi xanh tir
phia Nha nudc, nganh néi that Viét Nam cé nhiéu
chat liéu va diéu kién dé xay dung thuong hiéu. Diém
bat dau la viéc bat tay vao xay dung chién lugc truyén
théng bai ban, trong dé vai trd quan trong dé ké
cau chuyén nay can c6 cac thuong hiéu biéu tugng
(flagship brand). “V&i dac thu la phuc vu khach hang
DN (B2B), nganh gb cé thé théng qua cac chucong
trinh xuc tién thugng mai, cac hdi chg quéc té.... Tuy
nhién, dé tao 4n tugng va lan tda hinh anh noi that
Viét Nam dén véi ngusi dung cudi (B2C), rat can thiét
c6 nhitng thuong hiéu néi that tiéu biéu cua Viét
Nam. Nhiing thuong hiéu tiéu biéu nay khi két hap
thém cac DN khac trong nganh lam thanh mét khéng
gian ndi that téng dé gidi thiéu va trung bay san
pham sé& tao nén dugc an tugng cho nganh. Hiéu qua
truyén théng sé cao han khi sir dung thém cac kénh
truyén théng hién dai, nén tang online dé lan téa", ba
Tri tu van.
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Transform the mindset,
enhance the value

Y ByDANG NGUYEN

ADDITIONALLY ACCUMULATING CREATIVE
VALUES, BRANDING, TRADING CAPACITY ISTHE
PATH LEADING TOWARDS HIGHER INDUSTRIAL
VALUES, THE ONE SET AND BUILT BY VIETNAMESE
INDUSTRY OVER THE PAST 3 DECADES.

n ccording to the General Department of

I B = Customs' statistics, in January 2024, the United
B states spent USD 821 million for wood and
wood products from Vietnam, a staggering increase
compared with the same period of last year when the
inventories were still high and buying power very low
due to inflation - this is a number worth celebrating.

Transforming the mindset

The U.S market accounts for over 50% of Vietnam's
furniture export turnover. The return of American buyers
is a sign indicating that the industry is crossing over the
period of hardship. In January, export turnover of wood
and wood products was USD 1.5 billion, 72% higher
than the same period last year and still on the rise.

This heavy spending of the U.S on these products
has helped turn the industry’s negative growth
number to a positive growth number. Because the
U.S is a big customer, accounting for nearly 56%
turnover of January's. “Orders have returned, the
wood processing industry gradually recovering. The
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target turnover of wood and forestry products in 2024
is USD 15.2 billion, of USD 14.1 billion being wood
and wood products. This goal is completely feasible,”
commented Mr. Tran Quang Bao, General Director of
the Department of Forestry.

Even more positively, Mr. Nguyen Chanh Phuong,
HAWA's Deputy Chairman said that with this USD 1.5
billion turnover in a month continued, Vietnam can
reach USD 17 billion by the end of this year. Because,
besides the U.S market, Vietnamese businesses are
having access to a wide range of other potential
markets such as the Middle East, and especially the
Indian market, with 200% growth.

With intrinsic potential and high consumption
by international markets, Vietnamese businesses are
entirely capable of achieving the short-term growth
plans. However, only in the longer term, said Bao,
most businesses operating in wood processing and
forestry would decide to focus more on planting
forests, processing and manufacturing wood and
forestry products. A major setback of the industry
is the inability to establish distribution channels,
as well as their own brands. Therefore, the growth
however high is not without dependency and lack
of sustainability. He emphasised that, “It is time local
enterprises transformed the mindset, from that of
manufacturer to that of a buyer, invested more on
designs, created their brands to develop trade and
increase the export values for the country’s industry”.




Looking for the starting point

Around the end of February 2024, Indian
businessman Samuel Prashant, owner of Locobuzz
Africa, arrived in Vietnam to travel and explore the
market. He spent his time observing the furniture
stores in Ho Chi Minh City, and was... shocked upon
the discovery of myriads of cheap, low quality, and
brandless products. Spending his time also at the
furniture showrooms, he was shocked for the second
time for discovering only the high-end European
branded products. “The contrast is too big. |
cannot find the local brands amidst
the local country,” said he. “

This gulf, between the
brands and actual trade, does
not only affect the local furniture
industry of Vietnam but also the
local consumers. Assoc. Prof. Dr.
Ly Tuan Truong - Dean of the
College of Wood Industry and
Interior Design, said that, as
the international furniture brands come
to Vietnam and order products, the addition of brand
values, business network gives them a consumption
rate 3 to 5 times higher. Meanwhile, in reality, certain
“made in Vietnam" products are being sold back to
the Vietnam market, in the name of international
brands and appearing at high-end furniture
showrooms, with the prices multiple times higher.

THEREFORE, THE BRAND
BUILDING SHOULD BEGIN
WHERE THE PRODUCTS
ARE BORN

Tran Tue Tri, branding expert and counsellor at
Vietnam Brand Purpose, reflected that, while a lot
of people are not aware that Vietnam is among
the world's top five furniture manufactures and
yet it remains difficult right in the local market to
access the local products, there will only be greater
challenges in building and promoting a national
brand of furniture. Therefore, the brand building
should begin where the products are born.

With the advantages being
native traditional culture,
together with great assistance
by the Government during

the implementation of green
transformation, the local industry of
Vietnam is in possession of a lot of

materials and conditions to build their
own brand. The starting point should be
,, to build strategic communication strategy,

in which the role of storytelling needs the

recognition of flagship brands. "With the
B2B model, the industry can benefit from
the trade promotion programs, the international
fairs.. However, to create and widespread the image
of Vietnam industry towards end users (B2C), we
need the flagship brands, who when combined with
other industry enterprises will form a comprehensive
furniture-sphere, in which the products are
introduced and displayed, creating an overall
impression of the industry itself. The effectiveness in
communication will be a lot higher once the modern
channels are explored, and the online platforms
utilised”, said Tri. ¥
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“Noi chuyen” vei thi truong

Y PGS. HO DAC NGUYEN NGA

KHAC HOAN TOAN SO VO VIEC GIA CONG SAN XUAT, DOANH NGHIEP
(DN) VIET NAM CAN BUOC BAU TU NGHIEM TUC CHO KHA NANG DO
THOAIVGI NGUOI DUNG. NANG LUC AY CO DUCC DUA VAO CONG THUC:

NGHIEN CUU THI TRUONG + THIET KE + TRUYEN THONG.

! a mét trong nhitng quéc gia xuat khau noi that
hang dau thé gidi, nhiéu nam lién, nganh ché bién
L g6 Viét Nam gilt mic tang trudng hai con s6.

Thao rao can OEM

Ciing nhu dét may, da giay... c6ng nghiép noi that
Viét Nam hoi tu dd cac thé manh dé trd thanh nha
cung Ung t6t cho thi trudng thé gidi. Tuy nhién, nhin
vao muc sut gidm trong ndm vlra qua, c6 thé thay,
nhitng nganh san xuat dy da va dang phai chiu tac
doéng rat 16n vi thiéu don hang. Dac tinh cla viéc gia
cong 13 phu thudc. Cac DN dat hang ndm dugc dau
vao, quyét dinh dau ra nén ho kiém so4t t6t dong
tién. Khi thay tin hiéu khéng t6t, ngay lap tic diéu

l_iu
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déng don hang, giam t6i da thiét hai. Trong khi
DN gia cdng khong nhitng khéng chi dong dugc
ké hoach san xuat ma con nam & thé bj déng khi
da dau tu may mac, trif nguyén liéu san xuat, thué
nhan cong...

Sy bi ddng nay con dan dén nguy ca thiéu bén
vitng. Bai ho rat dé bi thay thé khi ma dan vi dat
hang tim dugc déi tac thich hgp hon. Vi du dé
thay nhat 14 xu huéng tiéu ding xanh hién nay,
rat nhiéu rao can vé mat chiing chi vé moi trudng,
nguén goéc xudt xu.... dugc dat ra, DN khéng ap
Ung dudc sé nhanh chong bi dao thai. V&i hang
loat dau tu nhu trén, ho khéng thé chuyén déi
ngay dudgc.

Can phai khdng dinh gia cong la giai doan rat
can thiét dé DN Viét Nam ton tai va cé dudc vi thé
nhu hién nay. Hon 30 nam qua, DN Viét Nam da
tich 1ty d ndi lyc 1an tiém luc dé c6 thé tiép can
cac gia tri cao hon trén chubi cung (ng. Day Ia
thdi diém phai thay d6i va DN nao lam dugc thi sé
bt pha.

DN Viét Nam chua tich Ily dugc nang luc phat
trién san pham, chi cé nang luc san xuat. Nang luc
phat trién san pham dugc hinh thanh bat dau tur
viéc hiéu thij trudng dé c6 thé dua ra san phdm phu
hop. Médt khac quan trong khéng kém [a DN ndi
that Viét Nam chua c6 ndng luc marketing. San xuat
cho OEM khac hoan toan vdi viéc thuyét phuc hang
triéu ngudi dung & thi trudng thé gisi. Néu khéng
“ndi chuyén” dudgc vdi khach hang, lam sao gay
dung dugc long tin, khién ho gan bo?

Pé vugt qua nhiing rao can nay, DN nén xay
dung nang lyc phat trién san pham. Viéc nay cé thé
dugc thuc hién déc lap, hodc la hgp tac gilta nhiéu
cong ty. Néu budc dau gap nhiéu khé khan thi co
thé tim dén cac cong ty c6 nang lyc chuyén mon,
hop tac xay dung bo phan phat trién sdn pham, Vé
1au dai, cdc DN VN can c6 nang luc phéat trién san
pham riéng.



DEé c6 thé phat trién dugc san pham co thé canh
tranh dugc & cac thi trudng quéc té thi cac DN VN
phai c6 kha ndng hiéu dugc nhu cau va thi hiéu cua
cac thi trudng nay. Do do can phai xay dung dugc
nang luc thau hiéu thj trudng. Sau khi thau hiéu thi
trudng va phat trién dugc san pham phu hgp véi thi
trudng, cac DN VN phai cé kha ndng lam Marketing
dé thuyét phuc khach hang & cac thi trudng nay
mua san pham cta minh.

~ la pho giao su marketing
tai Dél h6c San FranCIsco State

T arketmg tai Dai hoc Utah, My;
4 hac SI nganh kinh doanh quoc té
tai Vlen 'Cong nghé Chau A, Thai

‘ l'l.‘Jn'"y% ky su nganh xay dung

Xay dung, chuyén tai niém tin

& bat clr thi trudng nao, cdng tac tim hiéu thi
trudng, phat trién san pham va marketing phai di ciing
nhau. Céng thic dy tao nén kha ning déi thoai vdi
khach hang, cho phép DN di siu vao thij trudng xuat
kh&u. Tuy nhién, qua trinh trién khai 3 gi4 tri trén khéng
hé don gidn. Khac véi viéc bo tién ra la mua dugc thiét
bi san xuat, phai cé chién lugc cu thé DN méi cé thé
trang bi dugc nang luc hiéu thj trudng, phat trién san
pham va marketing. Nang luc déi thoai véi khach hang
can phai dugc tich Ity theo thd&i gian, du sé& c6 nhiing
that bai budc dau, quan trong la hoc dugc gi tir that
bai doé dé lam lai t&t hon.

Xay dung thuong hiéu, truc tiép tiép can ngudi
duing ban dia I3 khoan dau tu dai han. Sau moét thdi
gian gia cdng, khéng it DN quyét dinh thadm nhéap thi
trudng My bang cach dang ky nhan hiéu, stra thiét ké
clia khéach hang roi dem ban vdi gia ré han. Nhung bai
toan kinh doanh nay hoan toan khac. Lgi nhuan cua cac
DN dat hang tir Vit Nam mang vé My ban cling chi tir
10 - 15%. Phan con lai, nam trong chi phi marketing, xay
dung thuong hiéu, méi quan hé véi nha ban 1é... Dé san

pham va thj trudng “néi chuyén dudc véi nhau” cac
DN da phai dau tu nang luc marketing dai han mdi
c6 dugc niém tin thi trudng. Chi phi cho cong tac
marketing c6 thé 1én dén khoang 65% doanh thu.

Céac DN “an x6i", ban gia ré han, bo tién chay
quang cdo, hinh anh van dap vao mat ngusi dung
nhung khach hang khéng biét rd DN dé. Khéng cé
tai san thuong hiéu t6t, khach hang sé danh déng
thuang hiéu do véi hang gia ré Trung Quéc. Muén
ban dugc hang & My, DN phai lam san pham gia
ré nhu Trung Quéc hodc nang luc marketing phai
manh nhu cac cong ty ban dia.

So véi ngay trudc, cdng tac tim hiéu thi trudng, xay
dung thuong hiéu va tiép thi thuang hiéu da thuan
Igi han rat nhiéu nh& c6 cdng nghé hé trg. Trén nén
tang digital, DN khéng chi chuyén tai théng diép cla
thuong hiéu dén ngudi tiéu dung ma con do dugc
ngudi tiéu dung dang quan tdm dén céi gj, thi hiéu
thay déi ra sao.... Nganh néi that c6 thé ing dung
cach lam trén. M6t vai DN 16n c6 thé lién két dé cung
dau tu mét thuong hiéu bai ban. Céng ty chung sé
dat hang ngudc lai cho cac DN trong lién két. M6 hinh
lién két tiéu tén nguén luc it hon, gidm thiéu rdi ro
han va tao diéu kién cho nhiéu DN cung tham nhap
thi trudng. My 13 thi trudng khé, tinh dao thai rat cao
nhung ciing Ia thj trudng dé& chiu nhat. Ngudi My cdi
md, dé chap nhan diéu ma&i mé. Hé sinh thai phuc vu
cho viéc ban hang & My cling da hoan thién tir thanh
toan, dich vu hau mai, chuyén chd... Viét Nam da la
nha cung Ung ndi that nhiéu nhat cho M§. Chi can lam
nén san pham t6t, ké cau chuyén that hay dé tiép can
khach hang, DN c6 thé thanh céng trong viéc chinh
phuc cac gia tri méi trén chudi cung Ung.

M.K ghi
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A “Conversation”
with the market

Y NGAHO-DAC, Assistant Professor

COMPLETELY UNLIKE MANUFACTURING,
VIETNAMESE BUSINESSES NEED TO SERIOUSLY
IMPROVE THE ABILITY TO CONVERSE WITH THEIR
CONSUMERS. SUCH ABILITY IS BUILT UPON THIS
FORMULA: MARKET RESEARCH PLUS DESIGN
PLUS COMMUNICATION.

eing a world leading exporter of furniture,
™ Vietnam has in many years enjoyed a two-digit
growth rate.

Removing the hurdles of OEM

Similar to textile and footwear industries,
Vietnam'’s furniture has all the strengths to become
a competent supplier in the global market. However,
viewed from last year's level of decline, the same
industry has been suffering the serious impacts
caused by shortage of order. The buyers control the
input and output, therefore they control the cash flow.
Upon any negative sign, they would automatically
divert the orders to minimise the damages caused.
Meanwhile, the manufacturers are passive with both
their plan and investment on machinery, stockpiling
material, or hiring labourers...

This passive state might also lead to the risk
of being unsustainable, since the business can be
easily replaced when the buyers can locate better
pricing partners. The easiest example being green
consumption trends which currently pose an array of
hurdles, such as eco-certification, country of origin,
the business unable to adhere to which will be soon
made redundant. With such an amount of investment
required, the businesses cannot change overnight.

We have to assure that manufacturing is a
necessary phase for the Vietnamese businesses to
sustain and maintain the positions they have gained as
of today. Over the last 30 years, they have accumulated
adequate strengths as well as potential to access
the higher values in the supply chains. It is time they
changed, and who can change will break through.

Unlike production, Vietnamese businesses have
not been able to accumulate the competency for
product development. The competency for design
only comes firstly from a market understanding in
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order to develop the suitable products. Of no less
importance is the shortage of marketing competency
amongst the local businesses in Vietnam. Supplying
products for OEMs is entirely different from
convincing millions of global customers. If we are not
able to “converse” with them, how can trust be built,
or connection be established?

To overcome such barriers, the businesses are
supposed to bolster their competency for product
development. This can be achieved independently or
cooperatively amongst multiple companies on board
together. If any difficulty is encountered in these
early steps, they can resort to buying designs from
the more competent companies, collaborating with
their design team to develop their own products, or
collaborating with their customers. Attention is called
for here, Vietnamese businesses are very capable
of producing technical designs, therefore they can
buy the ideas, so that in the longer run they can be
competent enough to develop their own products.

The next, and more demanding, mission is to build
a team to study the market. They need to better invest
on this dedicated team, not only for the local market
of Vietnam but also the targeted markets. Having
a R&D department in the international markets will
bring on greater opportunities to convince the native
consumers. Even the big brands such as Samsung
need to establish their own R&D centre in the U.S
to approach their customers. To be able to develop
competent products in international markets, local
businesses need to be able to understand the native
needs and preferences. They therefore have to
establish a capacity to deeply understand a market.
Once the market is fully understood and products
fully developed, the businesses need to work upon
their marketing in order to convince the consumers to
choose their products.



 (Hé Dic Nguyén Nga) is an

: 'Assistaﬁt Professor of Marketing

in Internatlonal Business from the
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Build trust and transfer trust

In any market, market research, product
development and marketing always go hand in
hand. This formula enables the ability to actually
converse with customers while granting them access
to the export markets. However, the implementation
of the three is far from easy. Unlike spending on
manufacturing facilities, the businesses are supposed to
develop a specific strategy in order to build their market
understanding, product development and marketing.
The ability to converse with customers needs to be
accumulated over time, not without the initial failures,
so long as the lessons from them are well learned.

Building a brand, approaching native
consumers is always a long term investment. After
an outsourcing period, many businesses have
determined to infiltrate the U.S market by registering
patents, editing the ordered designs to sell at lower
prices. It is not what it seems. The gained profits for
businesses placing orders in Vietnam and selling
to the U.S market only ranges from 10 to 15%. The
rest has been spent for marketing, brand building
and establishing connections with retailers. For the
products and markets to “converse with each other”,
the businesses have to invest in long term marketing,
to build greater market trust. The spending on
marketing takes up to 65% of their revenues.

Customers do not know better about the
businesses choosing to “sell short”, dumping prices,
spending a large amount of money on ads and
attractive visuals. Having a good brand property
does not exempt them from being equated with
lower-pricing Chinese brands. To sell in the U.S,
the businesses have to either do the same with
those Chinese companies, or boost their marketing
capacity to be as strong as the native companies.

In 2011, we counselled a software company from
Vietnam. Their focus was on manufacturing. Our
mission was to research the market, anticipate the
market demands for a studio specialising on design and
coding, and sell the finished products. Every week, the
company convened meetings with the customers, with
them studying the market, sharing every information
with the studio, and developing new applications.
After the counselling period, when the products were
officially launched in the U.S market, we deepened our
cooperation with the company, together building and
operating the business.

Compared with such old days, there are a lot more
advantages in market research, brand building and
marketing, especially thanks to the aids of technology. On
the digital platforms, nowadays businesses are not only
conveying the messages and images of their products,
their brand to the consumers, but also measuring the
concerns of their customers, or how preferences are
changing... The furniture industry can adopt the same
practice. Certain major players can cooperate in order to
co-invest a single, well executed brand. This brand will
then give orders to the cooperating businesses. Such
a cooperation model consumes fewer resources while
minimising the risks and facilitating more favourable
conditions for more businesses to join the market.

The U.S market is tough, with high rejection rates,
but is also the most accepting market. Americans
are open-minded, and willing to welcome novelty.

The eco-system serving the sales in this market has
been complete from payment, after-sales, to carriage.
Vietnam has already been the largest furniture supplier
in the U.S. Once the products are developed better,
the stories are told better and reach more prospective
customers, the businesses can gain certain success in
their quest for greater values in the supply chains.

By M.K
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Lua chon khong phu thuéc

% HOANG THANG LONG
Cong ty Divani, Hoa Ky - thanh vién VBI Global

THI TRUONG BAT DONG SAN DI XUONG TAO DA CHO TIEU DUNG NOI THAT
GIAM SAU VA NGUGQC LAI. TUY NHIEN, VAN CO LUA CHON DE DOANH NGHIEP

(DN) NOI THAT KHONG PHU THUOC VAO QUY LUAT NAY.

B hj trudng ndi that c6 nhiéu phan khic khac
nhau, nhung tiéu thu sé dudc chia theo hai dang
thic. M6t 1a ndi that gia dinh cho khu dan cu.

Hai la n6i that cong trinh, bao gém bénh vién, trudng
hoc, khach san, van phong...

Su' khae biét tao nén co hoi

Téi khdi nghiép trong nganh néi that cach day 18
nam. Ban dau, Divani Designs phat trién theo hudng
cung Ung noi that gia dinh (residential). Tuy nhién,
sau gan hai thap ky gan bo véi nganh, téi nghiém ra,
bat cl linh vuc nao, lién quan téi gia dinh, thudc vé ca
nhan, nha &, dan cu... lubn gén bd va phu thudc chat
ché vai “stic khde” cda tinh hinh kinh t& chung. Nghia
3, khi thi trudng dia 6c¢ tang trudng t6t thi kinh doanh
d6 noi that gia dinh sé tang va ngugc lai. Su & thudc
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nay gan nhu 100%. Diém mau chét nay khién Divani
Designs quyét dinh phai chuyén sang huéng di khac.

Ciing la cung Ung ndi that, nhung hoan toan
khéng, hodc it bi 1& thudc vao su bap bénh clia nén
kinh té 1& mang ndi that cdng trinh. B4t chap tinh
trang cla nén kinh té, cac céng trinh déu phai duy tri
hoat dong, tham chi la md& réng theo tang trudng dan
s6 toan cau. Tat nhién, mang kinh doanh nay ciing
chiu anh hudng nhung chi cham lai ch khong ding
yén va sut gidm nhu khéi ndi that gia dinh.

Minh chiing cho su chénh Iéch kha 1&n cda 2 mang
kinh doanh nay, c6 thé thay ré hoi dai dich Covid-19.
Thi trudng noi that go thusng mai & My trong nhitng
ndm vlra qua c6 cham lai nhung van ting trudng.
Tham chi, trong mét béo cdo tudng thuat vé nganh
ndi that 8 My gan day con cho thay, trong nam 2023,
mang kinh doanh nay phéat trién cyc manh, nhat 13 &



céc khach san, nha hang... véi ti suat tang trudng lén
dén 1,8 1an so véi cung ky ndm trudc. Nghia la, d6i
chiéu v6i cac du an nha hang, khach san méi dugc xay
dung trong ndm qua thi s6 phong ting hon 240.000
phong so v@i cung ky nam 2022.

D6 12 mét con s6 dang ké danh cho cac DN cung
(ing d6 ndi that. Van dé 1a lam thé nao dé DN ndi that
Viét Nam c6 thé tiép can thi trudng nay.

Gia ting tinh lgi thé

Nam 2023, theo s6 liéu tir Téng cuc Hai quan,
du sut gidm 15,6% nhung M§ van la thj trudng xuat
khau chinh cla DN ndi that Viét Nam. Doanh s6
xuat khau ndi that sang My hon 7,3 ty USD, chiém ty
trong hon 54%.

NHUNG PAC THU CAN LUU Y
~ Thi trudng néi that go thuong mai nhiéu tiém
ning nhung c6 nhirng dic thu. Riéng mang
khach san, DN phai tim hiéu ai la ngusi mua,
J_ﬁﬂgi.l’(‘ji quyét dinh mua, ngudi tra tién... Nhirng
o jab"'doén khach san luon c6 nhirng quy dinh
rleng tu phia don vi quan Iy, don vi van hanh,
' ’:-‘ddn vi s6 hitu... DN can ndm dugc hé théng
"fmua ban cia khach san trudc khi nghi dén viéc

/ xuat khau do noi that sang My.

Phuc vu du an, ngoai d6 go ra con c6 do dién,
' do sat do nhua, phu tung, linh kién... DN Viét
r Nam'’ yéu thé trong kha nang cung (fng tron
]'g'dl 'chi tap trung san pham minh co, con lai
khach hang phai tu cung cap MG rong hé sinh
thai cta chinh minh, két n6i nhiéu DN dé tao
fn, du’dc I|en minh cung i'ng nhu d6 trang tri, do
dlen gla dung, nang cao kha nang phuc vu
'\khach hang sé cho DN thém Igi thé canh tranh.
- DN Vlet bao gia cham, chua xay dung khung
bao gia chuan Méi du an c6 ngan sach rleng,
: '_ i(hl bao gla roi, DN nén giir gia dén ngay cudi
cung M0| khi thay dm gla khach hang pha|

L den doi thi cong, nha kho, tién cu’dc van chuyén

" thay doi, r6i ngan hang va nhiéu thir khac. Tinh
" trang nay it xay ra véi cac nha cung cap Trung
o Quoc DN Vlet can triét dé khac phuc.

Vugt qua Trung Quéc, trd thanh nha cung (ng ndi
that I6n nhat cho thj trudng My nhung so véi Trung
Quéc, ndi that Viét Nam van khong cé dugc vi thé
bén v{rng va bién do Igi nhuan xiing dang. Tham dy
cac hoi chg ndi that I6n & Trung Quéc, dé thay DN &
do6 kha am tudng “gu” thdm my cua thj trudng xuat
khau do6 noi that va cac loai d6 gia dung khac. Khi
Trung Quéc chuan bi ma cifa lam an véi phuang Tay,
ho d trién khai chién lugc kham pha, tim hiéu thj
trudng xem thi hi€u ngudi ding muén gi, can gi dé
dap (ng thich hgp. DN Trung Quéc tU 1au da thué doi
ngi thiét k& nudc ngoai, tap trung truc dién vao vao
thi trudng muc tiéu. Tham chi, nhiéu DN Trung Quéc
da dau tu nghiém tuc vé thiét ké 1an sang tao dé c6
thé s& hitu riéng cho minh mét loai vai, mét loai phu
kién khéng DN nao cé thé 1am ra dugc. Day 1a khoang
cach rat 1&n va Viét Nam c6 1& can thai gian kha dai
dé bat kip. Nhung, néu khéng bat dau, khoang cach
4y sé& khong bao gid thu ngan lai dugc. Gia ting ham
lugng sang tao la cach duy nhat DN c6 thé trang bi
cho minh Igi thé canh tranh trén thj trudng quéc té.

Khao sat cac nha may san xuat & Viét Nam thdi
gian gan day, téi khang dinh, kha nang va tiém lyc cla
DN noi that Viét khdng hé nhd, thira kha nang cung
ing cho cac khach san, cdng trinh dang cap trén thé
gidi. Nhung, da qua réi giai doan dau tu nang luc san
xuat r6i ngodi chd don hang. DN Viét Nam can nhiing
“tran danh 16n" han, véi tdng luc canh tranh tir kha
nang san xuat, kha nang thiét ké 1an gi4 tri thuang
hiéu. Cung vd&i nha sang lap Thompson Huynh Interior
Services, t6i sé c6 budi chia sé chi tiét vé kinh nghiém
trong qua trinh hoat déng tai webinar Tham gia vao
chudi cung (ing va san xuat dé ndi that cho khach san
tai My, t6 chiic sang 7/3/2024.

Vuan ra thi trudng toan cau, DN budc phai chu
doéng. Cach don gian, dau tién va dé nhat la chd DN
dan than ciing nhu tao diéu kién cho nhan vién va
nhitng ngudi lam ky thuat, thiét ké... c6 ca hoi tiép
can thi trudng muc tiéu. Khéng thé théng qua mét
vai d6i tac dén dat hang ma hinh dung dugc ca thi
trudng rong 18n. Co hoi danh cho DN néi that Viét
Nam thuc sy nam ngoai nhitng don hang gia céng
ma ho da va dang thuc hién bay lau nay.
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Independent Choices

in the Furniture Industry

Y HoangThang Long

Divani Designs, United States - Member of VIB Global

AS THE REAL ESTATE MARKET DECLINES, CONSUMER SPENDING
ON FURNITURE PLUNGES DEEPLY, AND VICE VERSA. HOWEVER,

THERE ARE STILL OPTIONS FOR FURNITURE BUSINESSES NOT TO
DEPEND ON THIS RULE.

|
bl |
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¥ he furniture market has

I various segments, but

consumption is broadly

divided into two categories:
household furniture for residential
areas and commercial furniture
for institutions such as hospitals,
schools, hotels, and offices.

Differentiation Creates
Opportunities

Divani designs was founded
18 years ago. initially we focused
on supplying residential furniture.
However, after nearly two decades
in the industry, | realized that
any sector related to households,
individuals, residential properties,
etc., is closely tied to the overall
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economic health. This means
that when the real estate market
grows, the business of household
furniture flourishes, and vice
versa. This dependency is almost
100%. This pivotal point led
Divani Designs to decide to shift
direction.

While still in the furniture
sector, we chose not to, or too
much rely on the fluctuations of
the economy, thus focusing on
commercial furniture. Despite
economic conditions, institutions
must maintain and sometimes
expand their operations due
to global population growth.
Although this business segment
is also affected by economic
fluctuations, it only slows down

rather than stagnates or declines
like household furniture.

The significant difference
between these two business
segments became apparent
during the Covid-19 pandemic.
While the commercial wood
furniture market in the United
States experienced a slowdown
in recent years, it continued to
grow. In fact, a recent report on
the furniture industry in the U.S.
highlighted significant growth
in 2023, especially in hotels,
restaurants, etc., with a growth
rate 1.8 times higher than the
previous year. This growth
translates to an increase of over
240,000 rooms compared to the
same period in 2022.

This substantial figure
presents significant opportunities
for furniture suppliers. The
challenge lies in how Vietnamese
furniture companies can access
this market.

Increasing Competitive
Advantages

In 2023, according to data
from the General Department of
Customs, despite a 15.6% decline,
the United States remained
the main export market for
Vietnamese furniture companies.
Furniture exports to the U.S.
exceeded $7.3 billion, accounting
for over 54%.
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Although surpassing China
to become the largest furniture
supplier to the U.S. market,
Vietnamese furniture still

lacks a sustainable position
and substantial profit margins
compared to China. Observing
large furniture fairs in China,
it's evident that companies
there are highly attuned to
the aesthetic preferences of
the furniture export market
and other household items.
When China prepares to
engage with the West, they
deploy strategies to explore
and understand the market's
preferences thoroughly to
meet demand appropriately.
Chinese companies have long
hired international design
teams, focusing directly on
target markets. Additionally,
many Chinese companies have
invested significantly in design
and creativity to own unique
fabric types or accessories that
no other company can produce.
This represents a significant
gap that Vietnam may take
considerable time to bridge.
However, without starting,

this gap will never narrow.
Increasing the creative content
is the only way Vietnamese
companies can equip
themselves with a competitive
edge in the international
market.

)

Recent observations of
manufacturing plants in Vietnam
affirm that Vietnamese furniture
companies have significant
capacity and potential to
supply high-class hotels and
projects worldwide. However,
the era of merely investing in
production capacity and waiting
for orders is over. Vietnamese
companies need more
significant endeavors, focusing
on overall competitive capacity
from production capability,
design capacity to brand
value. Alongside Thompson
Huynh Interior Services, | will
share detailed experiences
in winning customers across
our operation at the webinar
*Joining the Supply Chain and
Manufacturing Furniture for
Hotels in the United States",
scheduled for March 7, 2024.
Expanding into the global
market requires proactive
measures. The simplest, first,
and easiest way is for company
owners to venture into and
facilitate opportunities for
employees, technicians,
designers, etc., to access the
target market. You can't imagine
the vast market through a few
partners placing orders. The real
opportunities for Vietnamese
furniture companies lie beyond
the subcontracting orders
they've been doing for so long.

SPECIFIC CONSIDERATIONS

The commercial wood furniture

market has much potential but
also specific considerations. For
instance, in the hotel segment,
companies must understand who
the buyers are, decision-makers,
payers, etc. Hotel conglomerates
always have their regulations from
management units, operational
units, ownership units... Companies
need to understand the hotel's
buying system before considering
exporting furniture to the U.S.

In serving projects, apart from
wood furniture, there are also
electrical appliances, ironware,
plastics, spare parts, components,
etc. Viethamese companies are
weak in providing comprehensive
packages, only focusing on their
products, while customers have
to provide the rest. Expanding
their ecosystem, connecting with
many companies to create a supply
alliance like decorative items,
electrical appliances, household
items, etc., will enhance their
customer service capability, giving
them a competitive edge.
Vietnamese companies are slow in
quoting, not having established
a standard quotation framework.
Each project has its budget; once
quoted, companies should stick to
the price until the last day. Changing
prices will force customers to redo
paperwork, requiring approval
from 2-3 levels, which is very
inconvenient, making it difficult
for companies to retain partners.
The production time of Vietnamese
companies is usually longer than
other suppliers. Moreover, frequent
delays in delivery occur. This
creates difficulties for projects
related to construction teams,
warehouse teams, banks; changes
in logistical cost and many others.
Addressing this issue is essential for
Viethamese companies.
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Canadian wood.
Natural beauty.

YELLOW CEDAR GO BACH VANG

TRY CANADIAN WOOD canadianwood.com.vn
* +84 (0)274 380 3609

A range of high-quality certified lumber from sustainably

managed forests of British Columbia, Canada.

Cac loai gb xé chat lugng cao dudc chiling nhan ti nguén ring trong
dudc quan ly bén viing cia tinh bang British Columbia, Canada.
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Ong Nguyén Tién Huy - Nha sang lap
kiém giam ddc diéu hanh Pencil Group:

Xay thiét ke,
dung thuong hiéu

Y5 MINH KIEN thuc hién

VO KINH NGHIEM GAN 20 NAM TRONG LINH VUC TRUYEN THONG SANG TAO,
CHUYEN GIA NGUYEN TIEN HUY CHO RANG PHAT TRIEN NANG LUC THIET KE SAN
PHAM VA NANG LUC TIEP THI LA NEN TANG DE DOANH NGHIEP (DN) NOI THAT CO
THE XAY DUNG THUONG HIEU CHO MINH VA CHO NGANH NOI THAT VIET NAM.

* Viét Nam la mét trong 5 quéc gia xuat khau
do noi that hang dau thé gidi, ngang hang véi Y,
Ba Lan... Tuy nhién, di muc tiéu xay dung thucng
hiéu cho nganh va cho cac DN da dugc dat ra
trong 5 nam trd lai day, nhung thuc té van con
khé khian. Ong nhan xét thé nao vé hién trang nay?

- Nganh néi that Viét Nam cé nhiéu Igi thé canh
tranh khi gia cdng cho nudc ngoai nhd nguén nguyén
liéu ban dia hgp phap, tay nghé nhan céng cao va chi
phi thap. Viéc phat trién thuong hiéu riéng, cac doanh
nhan nganh noi that vudng nhitng rao can vé nang
luc thiét k& sdn pham, nang luc phan phdi truc tiép tai
thi trudng nhép khau... nén chua biét phai xay dung
chién lugc tiép thi thé ndo. Day la nhing van dé 16n,
nhiéu rui ro so v&i viéc van hanh, gia cong dang kha
hiéu qua. Do vay, DN ndi that Viét Nam chua du quyét
tam vai viéc xay dung thuang hiéu 1a diéu dé hiéu.

* Vay, DN c6 thé bat dau tir dau?

- Hanh trinh xdy dung thuong hiéu c6 diém xuat
phét & viéc phat trién nang luc thiét k& san pham va
nang luc tiép thi. Thyc té, dé tiép thi thuang hiéu,
Pencil Group cua chuing t6i phai tham gia vao qua
trinh tu van sang tao san phdm bén canh qué trinh
truyén thong thuang hiéu. Két hgp ca hai yéu t6, trién
khai chién lugc tiép thi méi c6 thé thanh cong.

Té6i la ngudi yéu thich thuang hiéu
IKEA. Khi c6 ngdi nha dau tién lic 25
tudi, téi da sang Singapore mua va
déng gbi d6 ndi that cua IKEA guri vé
theo tiing chuyén di cdng tac. Cac
DN Viét san xuat san phdm cho IKEA
va rat nhiéu thuong hiéu ndi that cao
cap khac trén thi trudng thé gigi. Néu
nghiém tic va chu trong xay dung
thuong hiéu, Viét Nam hoan toan c6
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thé chinh phuc ngudi dung ndi that trong nudc 1an
quéc té & nhiéu phan khic khac nhau. Téi tin nang luc
sang tao két hgp nang luc san xuat, ngudi Viét sé ké
dugc cau chuyén thuong hiéu cia minh.

* Viéc chua c6 thuong hiéu da mang dén thiét
thoi cho DN va nganh thé nao?

- Néu chiing ta & cudi chudi gia tri thi ludn doi
dién véi kha nang bi thay thé. Thu nhap binh quéan
clia hgudi Viét tang thi stic canh tranh vé nhan céng
sé giam. Su phat trién cda cac nganh vat liéu mdi
cing sé tao ra dich chuyén vé san
xuat. T6i cho rang cac DN trong
nganh can phéi hgp véi cac don
vi thiét ké sang tao va nghién
cUu thij trudng, cac cong ty
ti€p thi thuong hiéu va hiép
hoi nganh nghé dé cé thé chia
sé kinh nghiém thanh céng va that
bai. T d6, mbi DN c6 thé tim ra mot mo
hinh phét trién dé dua vao ng dung
thdr nghiém.




* Nhu éng tirng néi, ban chat cua viéc xay dung
thuang hiéu van la 1am sao dé ké cau chuyén cia
thuong hiéu t6t hon véi nhirng loai trai nghiém
cham dén khach hang hon. Véi nganh néi that Viét
Nam, theo 6ng, cau chuyén ay c6 thé la gi?

- Ban chat viéc ban dé ndi that khong chi 1a ban
ban, ghé, giudng, tu... ma 1a ban su tién nghi hay
phong cach séng thoai mai. Trai nghiém thuang hiéu
la phong cach s6ng ma thuong hiéu dé6 mang lai.

Cach thirc dé khach hang cam nhan dugc diéu
d6 du chua mua san phdm cé thé tham khao tir mo
hinh dai siéu thj ctia IKEA. Khong chi tai ngi trung
bay, ph6i canh thiét k&, IKEA con gitp khach hang
trai nghiém dung thr néi that tuyét hao trén nén
tdng cong nghé véi tng dung 3D. Cach lam nay dua
trén triét ly thuong hiéu cda IKEA vé tinh hiéu qua,
su két hop gitta 3 yéu t6 1a thiét ké, chat lugng va
gia thanh. DN c6 thé bat dau bang viéc dinh hinh
mot triét ly sdn phdm lam hat giéng nudi dudng cay
thuang hiéu.

* Nganh ndi that Viét Nam c6 thé nang cap trai
nghiém nao dé “cham” dén khach hang quéc té
hon so véi hién nay?

- Viéc tiép thi cho thuang hiéu chung cta nganh
ndi that Viét Nam s& can mot qua trinh danh gia tim
ra diém dic trung khac biét ciia nganh, tir d6 méi cé
thé thong qua cac kénh trai nghiém dé truyén tai. Toi
nghi, DN ¢ thé thir budc dau véi viéc dua cac khu
trai nghiém phong cach séng ndi that Viét vao cac san
bay quéc té tai Viet Nam. D& lam dugc viéc nay, co 18,
Hiép hdi nhu HAWA c6 thé trao déi v8i Téng cong ty
Cang Hang khéng, két hgp san pham tir cac DN tiéu
biéu dé kién tao nén khoéng gian néi that & ngay noi
dau tién du khach dat chan dén Viét Nam.

* Bén canh xuat khau, thi truéng
ndi that trong nuéc véi han 100
triéu dan, tri gia khoang 5 ty USD
van dang bé ngé. DN néi that c6
thuong hiéu thi chi dém trén dau
ng6n tay. DN c6 thé ké cau chuyén
nao dé c¢é thé chinh phuc “ngugi
nha"?

- Cling nhu thi trudng thé gidi, yéu
t6 dau tién dé chinh phuc ngudi dung
ndi dia 14 phai bat tay vao xay thuang
hiéu ngay bay gic.
Moi chan chir vé
thay déi co cau
t6 chuic sé gilt DN
4 lai v&i mo hinh
kinh doanh, san
xuat gia cong. Chi
phi xdy dung kénh
phan phdi cao do
chi phi mat bang
cao da tung la mot
rao can I&n thi nay
ching ta c6 mo
hinh 020, online
két hop offline,
trong d6 online la kénh nudi dudng nhan dién thuang
hiéu va offline thi cdc showroom khéng nam & mat
tién nén van hiéu qua. Chi phi giao van ciing dang
dudgc t6i uu hon qua céng nghé.

Riéng vé&i ngusi dung trong nudc, cdu chuyén moi
thuang hiéu can ké ra dugc |a cac gia tri van hoa gia
dinh, van hda s6ng ma thuong hiéu dai dién, tir d6
san pham cua ho 13 cdng cu dé mang lai gia tri s6ng.

Nguyén Tién Huy la
cuu giam déc truyén
thdéng soé tai Tap doan
Truyén théng toan cau
Ogilvy. Pencil Group la
t6 hgp truyén théng
va cong nghé da dat
| cacgiai thuéng MMA,

VNPR, Van Xuan
¥ Awards, Asean PR
! Network Award.
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* Cudi cung, sau xdy dung thuang hiéu, DN néi
that sé phai huéng téi diéu gi dé c6 thé giir chan
khach hang, phat trién bén virng?

- Trong mo hinh céy tang trudng thuong hiéu cua
Pencil Group, chiing t6i nhan manh triét ly san pham
va van hoa DN 13 can géc cho cau chuyén thuong
hiéu. TUr d6, dé thuong hiéu cé thé ting trudng bén
viing thi két néi vai qua trinh phan tich 3C thudng
xuyén (category, consumer, competition) ma tim ra
cac phan khuc khach hang mai va cac nhu cau mai dé
dap Ung.

Phat trién thuang hiéu giébng nhu tréng cay, gilr
cai gbc nhung can cé tam nhin hudng vé bau trai.

* Xin cam on 6ng!
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* Vietnam is one of the five largest global
exporters of wood & furniture, side by side
with Italy or Poland. However, even with the
industry-scale objective to establish its own
brand identity for Vietham as well as for the
individual businesses, the difficulties they have
to face remain. How would you remark upon this
situation?

- Vietnam industry possesses certain competitive
edges in manufacturing for foreign markets thanks
to the legal wood reserves, workers’ advanced skills
and low labour costs. As with building their own
brand identity, the wood business people, it turns
out, are facing the hurdles of design competency and
distribution capacity at the export markets. Such are
the major, riskier issues compared with the smooth
operation, or manufacturing, which explains for the
lack of commitment from their end towards brand
building.

WITH ALMOSTS 2-DECADE EXPERIENCE IN CREATIVE
COMMUNICATION, EXPERT TIEN HUY NGUYEN
BELIEVES THAT THE FOUNDATION UPON WHICH
THE LOCALWOOD & FURNITURE BUSINESSES CAN
ESTABLISH THEMSELVES AND FOR THE VIETNAM
INDUSTRY AT LARGE IS DEVELOPING PRODUCT
DESIGNS AND MARKETING COMPETENCY.

Tien Huy Nguyen,
Founder and CEO of Pencil Group:

Designs are built,
ids are constructed

Y ByMINHKIEN

*So, where should they start?

- The journey to build brand identity begins
with developing one's own competency in design
and marketing. In reality, to market our brand,
Pencil Group has to participate in the first step of
product ideation, alongside the process of brand
communication. When combined, these two processes
will bring success to marketing. | am myself an IKEA
enthusiast. When acquiring my very first house, |
flew to Singapore to buy IKEA products, package
and send them to Vietnam on each of my business
trips. Vietnamese businesses contribute greatly to
the products of IKEA, as well as other notable global
brands. So long as they are committed and serious in
brand building, they can always win the hearts of local
and international consumers alike, across multiple
sectors. | truly believe that with combining their
creativity and production capacity, they will soon be
able to tell their own stories.




* How not having a brand identity is
detrimental to the business, and the industry at
large?

- When we still stay at the end of the value
chain, we are bound to be replaced anytime. When
the average income of Vietnamese increases, the
competitiveness in the labour market decreases. The
growth of new materials will cause production shifts.
| suppose the industry businesses need to work with
creative design companies and market researchers,
brand marketers as well as business alliances to share
and learn from their experience. From there, each
business shall devise their own growth model to be
implemented.

* Besides the export market,
the local market of Vietnam,
with a population of over 100
million people and valued at 5
billion dollars, remains almost
untouched. Local brands with
reputation are only a few in
number. What kind of stories
should they tell in order to
convince the local consumers in
the name of “family”?

- Similar to how it
is in global markets,
the very first factor
to convince local
consumers is
brand building.

Any reluctance in
structural changes
will pull the businesses
back to the level of the
manufacturing model. To counter
the high costs to build a distribution
network, due to high rentals, we
now have the Online-to-Offline
(020) model, wherein the online
platform will nourish the brand awareness

while the offline one will operate efficiently despite
the showroom no longer at the street fronts. The
logistics costs are also maximised by technology. For
local consumers in particular, the brand stories to

be told are the ones reflecting family culture, living
culture represented and embodied by the brand, so
that the chosen products give values to their lives.

* You once remarked that the gist of building a
brand identity is how to tell better brand stories to
customers and with greater touching experiences.

To you, how can such stories be told, in the case of
our industry?

- We do not merely sell tables, chairs, cupboards
or beds; instead, we sell the conveniences, the
comforts of living. Experiencing a brand means
experiencing a lifestyle brought about by this brand.
A lesson can be learned from IKEA's supermarkets.
IKEA offers customers an experience not only at
their showroom or design diorama, but also via
the electronic platform with superb 3D-enhanced
technologies. Such application is built upon IKEA's
vision towards efficiency, the combination of the three
elements: design, quality and affordability. First off,
the businesses can start forming their own product
philosophy, as a seed to grow their
brand into a bigger tree.

* How could the experiences
offered by local businesses be
improved in order to “touch”
more international consumers
than now?

- The overall marketing for the
industry of Vietnam shall call for an
evaluation process to find out its
unique features, so that from which
they can be communicated across
the experience channels. | suggest
the businesses start by introducing
the interior design lifestyles at the
international airports in Vietnam. To do so,
HAWA might propose to the Airports
Corporation of Vietnam to display
products from the most outstanding

local businesses, creating an
experiential space for first time
visitors to Vietnam.

* Lastly, after brand building, what
will the businesses have to aim towards in

order to keep their customers and sustainably
grow?

- In Pencil Group's tree growth model, we
emphasise upon the product philosophy and business
culture as the foundation for brand stories. From
here, to grow sustainably, we adopt the 3C model
(company, customer, competitor) to discover the new
customers segment as well as the new demands to
attend to.

Growing a business is like growing a tree, always
reaching up towards the sky.

* Thank you!
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Ong Nguyén Viét Triéu - Nha sang lap PT&T Wood: =

Mai thuong hiéu noi that |
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la mét cau chuyén hapdan ™~ _~

Y HUY KHANG thuc hién

VIET NAM NEN THAM NHAP THI TRUONG CAO CAP BOI CHUNG TA CO RAT NHIEU

LOI THE VE NEN TANG KHI LA NUGC XUAT KHAU GO TOP DAU THE GIGI. CHUNG TA
SE NHANH CHONG KHANG BINH DUGC VI THE NEU THAM GIA CHUOI CUNG UNG

NOITHAT CAO CAP CHO THI TRUONG QUOC TE.

* Cac nén kinh t&'16n 1a ddi tac xuat khau cua
Viét Nam nhu My, EU giam chi tiéu mua sam tré
thanh ap luc cho nganh ché bién goé trong nam
2023. Budc sang nam mdi, theo danh gia cua ong,
trién vong phuc héi cia nganh thé nao?

- Kho khéan sau dai dich Covid-19, lai thém cudc
khung hoang chinh tri da giang thém mot don chi
mang vao nén kinh té thé gidi n6i chung va cac nén
kinh t& I6n nhu My, chau Au néi riéng. Diéu nay lam
anh hudng nghiém trong dén xuit khau cla Viét
Nam, dic biét | xuat khau gb. Téi nghi, tinh hinh van
con rat kho khan vi chién tranh, khing hoang chinh tri
van dang leo thang va md rong.

T4t nhién ching ta phai tim moi bién phap dé thich
nghi va tim co hdi dé ton tai, phat trién. Tru6c mat, DN
Viét Nam can ra soét lai toan bd hé théng, quy trinh
va ca triét ly kinh doanh dé thich ing va ma& réng thi
trudng. Khéng nhat dinh phai bam viu vao mét phan
khdc, mét thi trudng c6 dinh. Chién lugc lau dai c6 thé
la phan bé lai ngudn Iuc va 1ap lién minh, tao chudi
cung Ung manh va bén viing. Cac Igi thé vé chinh séach,
nhan céng gia ré trudc sau gi cling mat, chat lugng san
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pham trong dé ham lugng vé sang tao hay dé tinh vi,
tay nghé cao sé |a Igi thé mdi véi lao dong Viét Nam.

* PT&T Wood la thuong hiéu san xuat ban ghé
hang dau cho cac du an cao cap trén thi trusng.
Ong danh gia thé nao vé phan khic nay? Pay c6
phai 1a manh dat chira dung niém hy vong cho cac
DN san xuat ndi that Viét Nam?

- PT&T Wood san xuat ban ghé cao cap han 10
nam nay. Hién tai thj trudng nay ngay cang tét hon vi
khach hang cang chu trong dén chat lugng va tham
my, tin ding san pham co tén tudi. Vi vay day 1a manh
dat tiém nang dé cac DN theo dudi. Nhu d3 ndi, Igi
thé nhan c6ng gia ré sé dan mat di vi mic thu nhap
clia ngudi Viét dang tang, dac biét ing dung tu dong
hda trong san xuat da lam thay rat tét véi cac cong
viéc dan gian. Viét Nam nén va sé tham nhap thj
trudng cao cap nay bdi ching ta c6 rat nhiéu Igi thé
vé nén tang khi dang la nudc xuat khau gb top dau
thé& giGi. Ching ta s& nhanh chéng khang dinh dugc vi
thé& néu tham gia chudi cung ng ndi that cao cap cho
thi trudng quéc té.



* Kinh nghiém cua PT&T Wood trong viéc tham
nhéap thi trudng quéc té la gi?

- D& dugc chap nhan xuat khau cac san pham chat
lugng cao, PT&T Wood da phai ty chiing minh nang
luc bang cach R&D nhitng san pham t6t trudc khi co
don hang cu thé. Cac nha mua hang quéc té kha ky
luBng trong van dé kiém tra nang luc san xuat va chat
lugng san pham. Ngoai ra truyén théng ciing phai
dugc t6 chlc bai ban. Hoat ddng nay rat can thiét
dé déi tac tiém nang cé thé biét, tim dén minh
mot cach nhanh chéng khi c6 nhu cau va co hoi
hop tac.

Mot ca hoi khac nira, 1a DN Viét Nam cé thé tham
gia xuat khau khéng gian néi that, mang dén mét du
an hoan thién cho khach hang quéc té.

* Can théa nhirng diéu kién
nao dé cé thé xuat khau ca
khéng gian ndi that, thua
ong?

- Xuat khau dy an dugdc hiéu
la xuat khau nhiing khéng gian
ndi that, trong dé cé thiét ké va
cung (ing ndi that hoan thién
cho du an. Diéu nay doi hdi
ham lugng chat xam ca trong
quan ly, van hanh va trong
san pham. N6 yéu cau DN
phai c6 nang lyc quan tri &

mUrc d6 cao va am hiéu vé lao déng, tiéu chuan cula

thi trudng quéc té. Pay la mét thir thach nhung t6i tin

rang DN Viét du stc lam dugc néu cé sy chuin bi.

Diéu kién tién quyét 1a DN phai c6 nén tang san

xuat tuang déi 6n dinh, c6 su chuan bi tét khau R&D

va xay dung nhirng lién minh trong va ngoai linh vuc

phl hop nhu truyén théng, cung
(g thiét bj va lao dong tiéu
chuin quéc té.

* Nghia I3, két hgp cac thé
manh cta tirng DN véi nhau dé
tao nén mot khong gian téng hoa,
dap &'ng tron géi cho khach hang
quéc té?

- S& rat tuyét v&i néu DN c6 thé lién
minh bang cac thé manh cla minh cho
cac dan hang tron géi, dac biét la cac
dy an qudc té I6n. Noi that gom rat
nhiéu san pham chding loai lién quan
nhu gb, ném, kim loai... hiém c6 DN
lam t&t moi thd va du lam tét cling kho
c6 thé ndi troi, c6 ban sac & moi linh
vyc ma ho tham gia. Thém nita, 8 moi
thé& manh ma DN c6 dudc, mbi thuong

hiéu la mét cdu chuyén hap dan, mot
A ban sac sinh dong dé két hgp thanh
" moét buc tranh t8ng thé chat lugng va
déng cap.

* Ngoai xuat khau, DN ndi that liéu c6 co hoi &

thi trudng néi dia?

- Thi trudng ndi dia da va dang la muc tiéu tham
nhap cla rat nhiéu DN san xuét, gia cdng dé go khi
ma xudt khau bi chiing lai va cé da giam. V&i mic
thu nhap ngay cang cao va nhan thic cia ngudi tiéu
dung ngay cang tét thi nhitng san pham chat lugng
va thdm my dang la nhu cau that sy ma trudc doé
khach hang trong nudc khéng c6 ca héi tiép can.

* Xin cam on dng.
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VIETNAM SHOULD ENTER
HIGH-END MARKET, AS WE
HAVE MANY ADVANTAGES
OF AWORLD-LEADING
WOOD EXPORTER. BEFORE
LONG, WEWILL BE ABLE
TO CONSOLIDATE OUR
POSITION IF PARTICIPATING
IN THE SUPPLY CHAIN

OF GLOBAL HIGH-END
FURNITURE SECTOR.

Trieu Nguyen -
Founder of PT&T Wood:

Every furniture 22
brand is a compellin g

Y ByHUYKHANG
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* The major economies and importers of
Vletnam products like the U.S, EU cutting down on
expenditure results in pressures against Vietnam's
wood processing industry in the year 2023. In the
new year, according to you, what are the recovery
prospects?

- The hardships post-COVID 19 pandemic
followed by a political crisis have together dealt a
heavy blow to the world economy in general and
the major economies such as the U.S" or European
in particular. This reality had fundamentally affected
Vietnam's exports, especially of wood products.
| suppose that the situation is not going away
any time soon, as the war and political crises are
escalating and expanding.

In turn, we are obliged to look for solutions
to adapt, survive and grow. For now, the local

businesses need to scan through their entire systems,

procedures, as well as their business philosophy, in
anticipation of market adaptation and expansion.
Longer strategy could possibly be re-distributing
resources, forming new alliances, establishing
stronger and more sustainable supply chains. The
competitive edges such as favourable policies,
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cheap labour costs will sooner or later disappear,
only quality, defined by the level of creativity or
sophistication, high skills becoming the new edge for
Vietnam and its labourers.

* PT&T Wood is a leading table & chair
manufacturer for high class projects. How would
you talk about this sector? Does it contain a lot of
hope for local businesses?

- We have been making high-end furniture
for more than 10 years. Currently, the market is
growing to be more favourable, as customers are
placing greater concern over quality and aesthetics.
Therefore, the sector is promising for the local
businesses. Like said, the low labour cost will soon
wane away as average income increases, together
with the rise of automation in production processes
effectively replacing the simple, manual work.
Vietnam should and will enter this global high-end
sector because we possess a lot of advantages in
terms of platforms, being a major worldwide exporter.
Before long, we will be able to consolidate our
position if participating in the supply chain of global
high-end furniture sector.



* What are some experiences of PT&T in
penetrating global markets?

- To be recognised as an exporter of high-end
products, PT&T has, via R&D, demonstrated our
competency by a range of finest quality products
even before the actual orders. The international
buyers are very discerning with regards to a business’
competency as well as the quality of their products.
Besides, the communication from the business has
to be properly conducted, in order to be discovered
and easily reached out by potential partners any time
the needs and opportunities for collaboration occur.
Another opportunity being, Vietnamese business
can now participate in exporting the interior space,
therefore able to generate a full-on project for
international customers to experience.

* What are the conditions to be met in
exporting interior space?

- Project export is widely understood as exporting
interior spaces, wherein included design and
complete furnishings. This requires a large amount of
brainpower in both managing, operating and products
themselves, requiring the businesses to be able to
maintain high-level administration, deep insight
into labourship, and understanding of international
standards. Quite a challenge, but | believe that
Vietnamese businesses are capable of, as long as they
are adequately equipped. The crucial condition is a
relatively stable production capacity, a good R&D

and alliances formed amongst the businesses in and
outside the sector, such as communication, suppliers
of equipments and labours of international standards.

* Meaning to put together respective strengths
of each business to create a comprehensive space
wholly catered to international customers?

- It is wonderful if the businesses are able to
form alliances based upon their own strengths for
full-package orders, especially international
grand-scale projects. There is a huge diversity within
furniture products in terms of wood types and grades,
beddings, metals... it is next to impossible for a single
business to be able to do well, let alone outstandingly
in all of their participated fields. Moreover, for their
unique strength, each brand is a compelling story to
tell, a lively identity while being a part of the greater
picture, of quality and class.

* Besides export, is there any opportunity in the
local market of Vietham?

- The local market has been a target for many
furniture and manufacturing businesses since the time
when exports were hampered or declined. With the
rising income and awareness, the products of high
quality and aesthetic values are making themselves
a realistic need amongst the customers who were
previously not exposed to them.

*Thank you.
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Y HUYNH QUAN thuc hién

NGOAINHUNG BO SUU TAP RIENG, BOBI MANH
DAN HOP TAC MUA LAI BAN QUYEN HINH ANH
CAC NHAN VAT HOAT HINH DE SAN XUAT, BAN
POC QUYEN PO CHOI TRE EM. CACH LAM NAY DA
DUA HANG THU CONG MY NGHE VIET NAM VAO
HE THONG PHAN PHOI CAO CAP CUA NHUNG
THUONG HIEU QUOC TE.

* 2023 la mét nam khé khan cua nganh ché
bién g6 1an thi cong m§ nghé. Nhung, két qua
kinh doanh ctia Bobi Craft thi hinh nhu rat khéi
sac?

- Ban hang cda Bobi da tang nhanh tir 2022 va
dén 2023 tiép tuc tang trudng gap doi. Co I&, do
nhithg mén dé choi nhd xinh ma Bobi mang dén thj
trudng co gia thanh tuong déi nén khéng nam trong
danh muc ngusi dung phai cat giam nhu dé ni that.

Do tinh chat thu cdng nén méi thang, ching téi
cung Ung dugc khoang 40.000 san pham, phuc vu thi
trudng noi dia 30%, 70% con lai xuat khau. Trong do,
ti 1é xuat khau sang chau Au, khu vuc bj anh hudng
nhiéu bdi lam phét trong ndm qua, 1én dén 75%. Phan
con lai phuc vy thj truéng MY.

* Piéu gi lam nén su khac biét nay?

- T6i nghi, nhu cau vé mat tinh than 1a mét trong
nhitng tac dong quan trong khién san pham cua Bobi
dugc tiéu thu nhiéu hon thdi gian vira qua.

Bobi Craft thiét k&, san xuat va phan phdi gau béng
dan moéc handmade. San pham dugc lam tir chat liéu
sgi cotton htu ca tu nhién, an toan cho stic khde va
than thién vSi moéi trudng. Ching t6i dat chat lugng
va sy an toan cho bé 1én hang dau nén toan b6 quy
trinh san xuat dugc t6 chic hét st chin chu. Toan bo
san pham dugc kiém dinh chat lugng nghiém ngat
vé thanh phan nguyén liéu cling nhu kha nang chiu
luc tac dong, dat tiéu chudn EN71 - bd yéu cau an
toan dac thu cho d6 chai tré em ban tai chau Au - thi
trudng kho tinh nhat thé gidi.

Ngoai chinh sach bao hanh tron d&i, gau len cua
Bobi con c6 ddi séng riéng, cé tén, cd gia dinh va co
cau chuyén vé nhan vat... Thdm chi, ngudi s& hitu mén
do chai 8y con dugc tang kém sach truyén tranh dé
cac bé hiéu vé nhan vat, t6 vé nhan vat theo tri tudng
tugng ctia minh.
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Ong Nguyén Ngoc Tuén - Giam déc Bobi Craft:

Két noi tao nén dot pha

Sau dé chai, Bobi cling dang phat trién cac san
pham tiép ndi theo nhu cau do tudi cla tré con nhu
quan 4o, giay dép.... Ching téi dau tu rat nghiém tuc
cho cong tac thiét ké phat trién. Hién Bobi c6 hon
1.000 mau san phadm dé chaoi dang dugc ban trén
thj trudng. Ngoai nhitng bd suu tap riéng, ching toi
con dam phéan dé mua ban quyén cac nhan vat hoat
hinh néi tiéng thé giGi nhu Doraemon, thd Miffy...
dé dudgc quyén khai thac vé mat hinh anh, thiét k&,
thuang hiéu...

* Chi phi cho khoan dau tu 3y cé hiéu qua?

- Ban quyén thiét k&, thuang hiéu cho cac nhan vat
da dugc dau tu rat 16n mdi cé dudc do nhan dién trén
toan thé gidi. D& cé khai thac thac hinh anh, thuong
hiéu ctia mot nhan vat Walt Disney, doanh nghiép
(DN) c6 thé phai chi trd hang chuc ngan USD. Tuan
thi ban quyén thiét ké |a khoan dau tu xiing dang, hd
trg rat I6n cho Bobi cé diéu kién tiép can thi trudng
toan cau.



Nh& c6 thiét k& ma khi vao thi trudng chau Au, san
pham Bobi dugc phan phéi tai hé théng cac bao tang
néi tiéng. Thdi gian vira qua, kinh t& &m dam, ngudi
dan c6 nhu ciu dugc trai nghiém, tim hiéu va tan
hudng céc gia tri tinh than trong khéng gian van hoa,
lich s, nghé thuat...

Péc biét, cling nhd c6 ban quyén thiét ké thd Miffy
ma san pham cla Bobi chinh thic c6 mat trong hé
théng thuang hiéu thai trang cao cap Mulberry. T4t
nhién, ban quyén thiét ké cling sé chi la gia tri cong
thém. Nén tang van 1a san phadm chat lugng, than thién
va nhat |1a phai dat dugc cac tiéu chi san xuat xanh,
phat trién bén viing theo yéu cau clia ngudi tiéu dung.

* Bobi Craft chuan bi
thé nao dé cé thé dap
irng nhirng yéu cau ‘
maéi ay?

- Ngay tU khi thanh
Iap thi xanh va bén viing da 13
tiéu chi dugc dé ra hang dau
trong hoat déng cta ching
tdi, tUr cach thic san xuat, lua
chon nguyén liéu than thién,
kha ndng tai ché, chinh sach cham
soc lao dong, tao viéc lam cho nhiing
thanh phan yéu thé... Nhing tiéu chi
nay dan I6i cho thiét ké, gitp Bobi
dugc vinh danh tai giai thudng bén
viing vé thiét ké quoc té.

P3 “xanh” ngay tUr dau nén khi c6
cac quy chudn mdi, chiing t6i khéng
mat thai gian chuyén d&i ma chi né luc
nghién ctru dé nang cao muc doé “xanh”
hon nita. Néu hiéu dung thi cac quy
chuén phat trién bén vitng khéng chi
tao 4p luc cho DN ma con tao diéu kién
dé DN c6 thé téi uu hiéu suét, gia ting
nang luyc canh tranh. Md{c d6 bén viing
cang cao, DN sé& cang c6 thém nhiéu
lgi thé.

* K& hoach cia Bobi trong nam
2024 nay la gi?

- Hién Bobi c6 9 xudng san xuat dat
& cac tinh thanh va hé théng lao déng
vé tinh réng khap nhung van chua dap
{rng dugc nhu cau dat hang. Chang toi
s& md rong, dau tu thém nha xudng dé
day manh nang luc san xuat.

Déng thdi, Bobi cling md rong hé
sinh thai d6 dung tré em phuc vu cho

TUANTHU BAN QUYEN THIETKE
LA KHOAN DAU TU XUNG DANG,
HO TRO RAT LON CHO BOBI CO
DIEU KIEN TIEP CAN THI TRUONG
TOAN CAU

thi trudng quéc té. Vdi thi trudng trong nudc, ching
t6i van lién két chat ché vai cac don vi phan phdi
nhu hé théng cac clfa hang me va bé, hé théng kinh
doanh & cac san bay, nha hang khach san...

* Bi quyét dé Bobi c6 thé tiép can khach hang
quéc té?

- Chuing téi dau tu rat 16n cho hoat déng xdc tién
thuang mai, tham gia trung bay tai cac hdi chg quéc
té chuyén nganh. O cac thj trudng tiém nang nhu Anh,
chau Au... chiing t6i déu c6 van phong dai dién, kinh
doanh chinh thiic & day dé cé thé truc tiép tiép can,
phuc vu cac nhu cu phét sinh tir phia khach hang.

Coéng tac tiép thi, quang ba ciing dugc t8 chirc
bai ban. Cé &, téng hoa tat ca cac gia tri
ay, cong thém nhiét huyét ctia doi ngd tré,

nang déng... giup chdng téi tao dugc niém
tin v&i khach hang.

* Xin cam &n 6ng!
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Mr. Nguyen Ngoc Tuan - Director of Bobi Craft:

Connecting for Breakthroughs

% ByHUYNH QUAN

INADDITION TO TS OWN
COLLECTIONS, BOBI'BOLDLY
COLLABORATES TGO ACQUIRE
THE COPYRIGHT LICENCE OF
CARTOON CHARACTERS TO
PRODUCE AND EXCLUSIVELY
SELLAS CHILDREN'S TOYS.
THIS APPROACH HAS PLACED
VIETNAMESE ARTISANAL
CRAETSINTO THE PREMIUM

DISTRIBUTION SYSTEM OF
INTERNATIONALBRANDS:

* 2023 was a challenging year for both the increased consumption of Bobi's products over the
wood processing and handicraft industries. past time.
However, Bobi Craft's business results seem to be Bobi Craft designs, manufactures, and distributes
remarkably positive? handmade crochet teddy bears. The products are

- Our orders increased rapidly from 2022 and made from natural organic cotton fibre, safe for
doubled in 2023. Perhaps, it's because the small and health and environmentally friendly. We prioritise

relatively affordable toys that Bobi brings to quality and safety for children,

the market are not included in the so the entire production process

purchase list that consumers have is meticulously organised. All

to cut back on, such as furniture. “ COMPLIANCE WITH DESIGN of our products are rigorously
Due to its handmade nature, COPYRIGHTS ISAWORTHY tested for material composition

we supply approximately 40,000 INVESTMENT, GREATLY and impact resistance, meeting

products per month, serving 30% of ‘ SUPPORTING BOBI'S ACCESS TO the EN71 standard - special safety

the domestic market and exporting requirements for children's toys

the remaining 70%. Of this, the LIRS ,, sold in Europe, the world's most

export ratio to Europe, a region demanding market.

heavily affected by inflation in the In addition to the lifetime

past year, accounts for 75%. The warranty policy, Bobi's crocheted bears have

remaining portion serves the their own lives, names, families, and backstories...

U.S. market. Moreover, the owners of these toys also receive
accompanying comic books for children to better
* What makes this difference? understand the characters, allowing them to draw and
- | believe that the demand for spiritual elevation imagine characters according to their imagination.
is one of the important factors that have led to After toys, Bobi is also developing follow-up
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products based on children's age
needs such as clothing, shoes.... We
invest heavily in design development.
Currently, Bobi has over 1,000
toy models being sold in the
market. In addition to our own
collections, we also negotiate
to purchase the copyright
licence to famous world
cartoon characters such as
Doraemon, Miffy rabbit... to
use their images, designs,
and brands...

* Is the investment
cost effective?

- Investing in design
and brand rights for
characters requires
significant investment in
order to gain global recognition.

To exploit the image and brand of a Walt Disney
character, companies may have to pay tens of
thousands of USD. Compliance with design copyrights
is a worthy investment, greatly supporting Bobi's
access to the global market.

Thanks to such design, upon entering the European
market, Bobi's products are distributed across a network
of famous museums. Recently, during the economic
downturn, people still have a need to experience,
explore, and enjoy spiritual values in cultural, historical,
and artistic spaces... Thus, the revenue at these locations
museums continues to grow. The museum industry
provides an environment for consuming souvenir
products, handmade items, and fine arts... Bobi's
products luckily benefit from this synergy.

Especially, thanks to the copyright of Miffy rabbit
design, Bobi's products officially appear in the premium
fashion brand Mulberry's system. Of course, design
copyright is only be an additional value. The foundation
is still high-quality products, friendly and especially able
to meet the criteria of green production, sustainable
development as required by consumers.

* How is Bobi Craft preparing to meet these new
requirements?

- Since its inception, green and sustainability
have been the top criteria in our operations, from
production methods, selection of eco-friendly
materials, recyclability, labour care policies, job
creation for disadvantaged groups... These criteria
guide our designs, helping Bobi be honoured at
international sustainable design awards.

|.1 »
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Being "green” from the beginning, so
when there are new standards, we don't
waste time converting but only strive to research

to further improve sustainability. If understood
correctly, sustainable development standards

not only create pressure on companies but

also create the conditions for them to optimise
efficiency, enhance competitiveness. The higher the
sustainability level, the more advantages companies
will gain.

* What are Bobi's plans for 2024?

- Currently, Bobi has 9 manufacturing workshops
located in various provinces and cities, and an
expansive satellite labour system, but still cannot meet
all orders. We will expand and invest in additional
workshops to enhance production capacity.

At the same time, Bobi also expands the
ecosystem of children's products to serve the
international market. For the domestic market, we
continue to closely collaborate with distribution units
such as mother and baby stores, and network stores
at airports, hotels, and restaurants...

* What is the secret for Bobi to reach
international customers?

- We invest heavily in commercial promotion
activities, participate in exhibitions at international
trade fairs. We have official representative offices and
businesses in potential markets like the UK, Europe...
to directly access and serve the customer needs.

Marketing and promotion activities are also
organised systematically. Perhaps, by harmonising all
these values, combined with the enthusiasm of the
young, dynamic team... we can build our trust with
customers.

* Thank you!
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HAWAEXPO 2024:

Tiéu chuan mai vé hoi chg queéc té

¥ UYENBUI

HAWAEXPO 2024 - HOI CHO QUOC TE DO GO VA
NOITHAT LON NHAT VIET NAM SE DIENRATU 6 -
9.3/2024 TAI HAI DIEM TRIEN LAM, QUY TU HON 500
DOANH NGHIEP VIET NAM, CHIEM 80% SO LUONG
DPON V| THAM GIA. DU KIEN CO 25.000 LUQT KHACH
THAM QUAN, HAWAEXPO SE TAO RA TIEU CHUAN
M1 VE HOI CHO QUOC TE, DONG GOP GIA TR
THUONG MAI VA GIA TRI THUONG HIEU THUC CHAT
CHO TOAN NGANH.

I I awaExpo 2024 dugc danh gia la hoi chg di vao
W W W thyc chat nhu cau cda ngudi ban - ngudi mua

B B «hi tien phong thoat khai 16i mon cua da s& hoi
chg, vén quy tu nhiéu doanh nghiép (DN) nudc ngoai.

Phé dién ding nang lue
doanh nghiép Viét

“Chung ta phai hiéu rang khach quéc té dén dé tim
ki€m d6i tac Viét Nam. Dong thai, DN dd chuén trién
Iam ngay cang nhiéu nhung dién tich tai cac hdi chg

-
Va1,
Lope

hién nay hau nhu khéng da dap (ng. Vi thé, ti nam
nay, HawaExpo tién phong hién thuc héa budc dau
véi viéc cha dich quy hoach ti trong 80% DN séan xuat
- gia cdng Viét Nam; 20% con lai bao gébm cac dan vi
thiét ke, cung Ung nguyén vat liéu, phu kién, dich vy
phu trg vén 1a nhitng mét xich quan trong trong chubi
cung Ung cta nganh. Chién lugc nay sé dugc gil
viing va hudng t&i nang cao s6 lugng trong nhiing
nam tiép theo” - Ong Nguyén Qudc Khanh, Chu tich
HAWA va Chu tich Viforest Fair chia sé.

DAy ciling 1a dan vi tién phong b6 sung nhém
DN thiét k& noi that, nha thiét ké ndi that, thau cong
trinh, sdn xuat - cung Uing ndi that cho linh vuc dich
vu thuang mai va DN phat trién giai phap céng
nghé chuyén vé gia tdng trai nghiém séng. Ho sé
cung nhau quy tu tai khong gian chuyén biét cho
mang thiét ké - sdng tao, gdm han 300 gian hang
dam tinh nghé thuat mang tén Create Hall tai White
Palace Pham Van Déng. T d6, théng qua luu lugng
khach tham quan du kién 25.000 lugt, hoi chg co
thé "khoe" nhiéu diém manh méi clia nganh, dé ban
hang hiéu dung nang luc quéc gia, m& rong danh
muc hgp tac.

CONNECT HALL - SECC
QUY TUY GAN 500 DN

SATSHALLY ERDCHTY
T e L HLAAHG . Y FMAM




PHOI CANH KHONG GIAN TRIEN LAM MAN NHAN CUA CREATE HALL -
WHITE PALACE VG1300 GIAN HANG THIET KE - SANG TAO

Quéing ba thuong hi¢u go made in
Vietnam dén hon 100 quoc gia

Ngan sach cho chién dich quang ba HawaExpo
toan cau ndm nay tang gap 3 lan so vdi trudc. Van
hanh bai d6i ngli marketing chuyén nghiép, hiéu qua,
tinh dén hién tai da c6 hon 25.000 luct dang ky tur
20 quéc gia xuat khau trong diém, han 160.000 lugt
quan tam truc tuyén. Ghi nhan trong suét 6 thang
quéng ba toan cau, hdi chg noi riéng va thuong hiéu
san pham gb - ndi that made in Vietnam da phu séng
tai 100 quéc gia, xuat hién trén hon 15.000 ban tin
bang 20 ngoai ngi, nam & han 100 trang chd cla
hang loat su kién quéc té, hiép hdi quéc té, déi tac
thudc nganh du lich. Cling theo ban t6 chic, bén canh
cac thi trudng quen mat nhu My, chau Au, HawaExpo
chiing kién sy quan tam dang ké & nhom khach tur
khu vic Trung Béng, Uc, Canada va An Do.

Trong chudi su kién tai chd, HawaExpo ciing chi
déng hgp tac véi Forest Trends dé thic day tim kiém
giai phap phat trién bén vitng ngudn tai nguyén go keo

Iili LA

THEa 51
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tram, ndng cao gia tri thuong hiéu gé Acacia Viét Nam
trén quéc té théng qua hdi thao chuyén siu. Day 13
ngudn gob ndi dia day tiém nang, dang chd y phat trién
khi Viét Nam dang nhap khau tir cac quéc gia nhiét déi
khoang 2-3 triéu m3 gb tron va g xé moi nam. Su kién
workshop gidi thiéu va trai nghiém vé dep nghé thuat
dan l4t thi cdng cling gép phan quang ba gia tri khéi
san pham thu céng my nghé nudc ta.

S6 hoa va xu huéng héa dé da dang
thi truong dau ra

Vdi ban t6 chirc 1a cac don vi hiép hdi, HawaExpo
da gan lién s&t ménh héi chg véi st ménh tang ning
luc canh tranh va stic dé khang cho DN. Riéng vdi
nam 2024, cac dan vi trién 1am dugc tiép can ba cg
hoéi dang chi y: Md réng giao thuang truc tiép tai hoi
chg, giao thuang truc tuyén qua nén tang trién 1am
Hopefairs va ma rong kénh ban hang trén nén tang
thuong mai dién tr xuyén quéc gia véi su ho trg cua
hai don vi hang dau thé gidi 1a Amazon va Wayfair.
Déc biét, don vi van hanh HAWA sé& tryc tiép ky két
véi Amazon Global Selling cho chién dich dao tao DN
Ién san tir s6 khéng.

Pang nhan dugc nhiéu phan héi tich cyc nhat tir
DN phai ké dén (ing dung HawaExpo vdi loat tinh
nang vuct troi. Théng qua app, khach c6 thé dat lich
hen, dat xe tham quan, luu trit ké hoach tham quan;
dan vi trién 1am cé thé luu trit thong tin khach hang
tic thi qua hé théng QR Code, mdi khéch va chia sé
lgi ich tham quan khac. Toan bd nguén dau tu phat
trién 'ng dung dén ti ban t6 chiic va mién phi 100%
cho cac daon vj tham gia.
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The largest furniture fair in Vietnam officially launches:

Conquer a bigger challenge
for a better change

W ByUYENBUI

HAWAEXPO 2024 - THE LARGEST
NATIONALLY ENDORSED EXPORT
FURNITURE FAIRIN VIETNAM IS
OFFICIALLY OPENED BY MARCH
62024. LASTING UNTIL MARCH
9,2024 WITH 02 SPECIFIC HALLS,
GATHERING MORE THAN

500 VIETNAMESE BRANDS,
EXPECTEDLY WELCOMING
AROUND NEARLY 25,000 VISITORS
BASED ON REGISTRATION
REPORTS, HAWAEXPO ISRISING
THE BAROF AN INTERNATIONAL
FAIRS, WHICH FOCUSES ON
CONTRIBUTING THE TRUE
COMMERCIALAND BRANDING
VALUE TO THE ENTIRE INDUSTRY.

I I awaExpo 2024 is considered a fair that addresses
B W the true needs of both exhibitors and buyers

B when pioneering a new approach that minimizes
foreign entrepreneurs and maximizes Vietnamese
origin, while also presenting new profiles annually.

A fair for Vietnamese businesses,
to show the true Vietnamese
competency

“It's very transparent that international visitors
come to Vietnam to look for Vietnamese partners.
However, the quality of current export fairs does
not offer equal opportunities for growing numbers
of qualified domestic manufacturers. Therefore,
HawaExpo proactively targeted to seize the slots for
80% of Vietnamese manufacturing and processing
enterprises, the remaining 20% includes furniture
design & innovative technology based companies,
suppliers, services providers.. who also play an
important role in the supply chain. This strategy will be
maintained and aimed at increasing numbers in the
coming years."” Mr. Nguyen Quoc Khanh, Chairman of
HAWA and Viforest Fair shared.
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Also, for the first time, the furniture design
studios, furniture designer, contractors, hospitality
furniture brands are brought together under 1 roof
- Create Hall at White Palace Pham Van Dong. It's
also known as the first hub of design & innovation
that has ever been organized in an international fair
framework. Taking full advantage of huge visitor
traffic, these hidden gems of the Vietnam Wood
& Furniture industry gradually happened to bring
strong branding awareness, therefore adding more
business value.

A positive branding result thanks to
a global marketing campaign

The budget for HawaExpo 2024's global promotion
campaign has trippled. Executed by an experienced
marketing team, up to now, it's reported to attract
more than 160,000 online interest and nearly 25,000
registrations from 20 key export countries. Notably, it
was noted that during 6 months of global promotion,
the fair in particular and made-in-Vietnam furniture
branding had coverage in 100 countries, published in
more than 15,000 newsletters in 20 foreign languages,
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presented in around 100 homepages of a series of
related international events, international associations,
and tourism industry partners. Also according to the
organizers, besides familiar markets such as the US
and Europe, HawaExpo witnessed significant interest
from visitors from the Middle East, Australia, Canada
and India.

Amongst a series of 20 events onsite, HawaExpo
collaborates with Forest Trends to assess the current
status, seek sustainable solutions to expand the use
of acacia wood, as Vietnam still is importing from
other tropical countries about 2-3 million m3
of round timber and sawn timber each
year. Besides, the Essence of Vietnamese
Handwoven Craftmanship will add more
value to Handicraft furniture & souvenir
sector through great storytelling and let
visitors experience it by themselves.
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HAWAEXPO IS NOW AVAILABLE AT GOOGLE PLAY VA APPLE APP STORES

Digitalization and trending to help
businesses diversify output markets
With the organizing committee rooted in
associations, HawaExpo has integrated its mission
with the responsibilities of increasing competitiveness
and resistance for businesses.
Particularly for 2024,
exhibitors have access to
three considerate business
channels: Direct networking
at the fair, online partnership
through the Hopefairs
exhibition platform and
expanding sales channels

on the global e-commerce

platform thanks to the

collaboration with the world's
two leading e-commerce brands:
Amazon and Wayfair.

Receiving the most positive
feedback from exhibitors is the
HawaExpo app, newly introduced

with a series of stunning features.
Through the app, buyers can view
exhibitor portfolios, book shuttle
buses, and plan their trips; while
exhibitors can instantly get in touch with clients
via a QR code scanning system, invite guests, and
add more benefits within a touch. It's 100% free for
participants.
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SECC -799 Nguyen Van Linh,

OCTOBER

Tan Phu, District 7, HCMC

Website: https://thevibexpo.com/

Hotline: +84 987 980 859




VIBE 2024:

Co hoi vang cho thi truong noi dia

Y UYENBUI

RA MAT MO HINH HOI CHO DAP UNG
CACTIEU CHi "PHONG CACH - THONG
MINH - BEN VOUNG” (STYLE - SMART -
SUSTAINABILITY), VIBE DUQOC KY VONG
LA COHOI CHO CAC DOANH NGHIEP
(DN) NGANH XAY DUNG - NOI THAT NOI
RIENG VA DN CA NUGC NOI CHUNG SAU
MOT THOI GIAN DAI “NGU DONG” TAI THI
TRUONG NOI DIA.

udi nam 2024 dugc danh gia 1a thai diém
phuc héi cho nganh xay dung va
ndi that.

Ping nguéi - ding thoi diém

Nhadm md ra mét nén tang giao thuong toan dién
danh cho thij trudng néi dia va xuat khau dy an, noi
dinh hinh phong cach va phuong thic két néi thong
qua hé sinh thai B2B khéng 16, Hoi chg trién 1am Noi
that va Xay dung - VIBE (Vietnam Interior & Build
Construction) dugc t6 chiic bdi H6i My nghé va Ché
bién gb TP. H& Chi Minh (HAWA), véi su phdi hgp cla
Hiép hoi Xay dung va Vat liéu xay dung TP. H6 Chi
Minh (SACA), cuing cac hiép hoi, déi tac trong nudc
va quéc té. Theo ban t8 chirc, VIBE vira la tir viét tat
thé hién t6 hgp 2 linh vuc 18n trong 1 su kién, vira thé
hién phong cach phéng khoang vé chat lugng nhu
ban chat chir VIBE.

Dién ra tir ngay 2 - 5/10/2024 tai Trung tam Trién
1am SECC, sy kién duy kién c6 quy mé hon 600 gian
hang, quy tu 200 nha trién 13m, thu hit 12.000 khach
tham quan, t6 chic 10 sy kién chuyén nganh, 300
phién két néi B2B dé nang cao chat lugng 16i cho cac
DN trién Iam tiém can thé gisi khi ma rong gia tri tai
thi trudng noi dia. C6 téng cdng 45 nhdm san pham,
thudc 8 hang muc lién quan dén nganh hang néi that,
xdy dung - thi cdng va dich vu s6 trung bay tai trién
Iam. TU cac thiét bi va san pham ndi - ngoai that, vat
liéu xdy dung tho, vat liéu xay dung hoan thién cho
dén cac nhém nha thau xdy dung, van phong kién
tric hay cac giai phap cong nghé thong minh, dich vu
phu trg déu c6 mat.

Tai VIBE, khong chi khach tham quan tim dugc mat
hang yéu thich, d6i tac kinh doanh ma cac DN ciing tim
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thay su lién két chéo dé t6i uu van hanh, doanh thu.
Véi chién lugc d6i maéi va bao chiing bai don vi t6 chiic
chuyén nghiép, su kién cling quy tu sy dong hanh cua
cac doi tac nhu Hoi Kién trdc su Viet Nam, Hoi Kién trdc
su TP. H6 Chi Minh, H6i N6i that, Hiép hoi Nhua, Hiép
hoi Vat liéu xay dung, Hiép hoi Bat déng san, cling
hang loat d6i tac chuyén mén hang dau hién nay.

Déng chu y, ban t8 chirc con lam r6 chién lugc
VIBE dai han la san chai cho thi trudng ndi dia, phuc
vu ngudi dung Viét. Bat dau tir 2024, 70% ti trong dan
vi trién 1am 13 DN trong nudc, 30% DN nudc ngoai tap
trung vao cac nha phan phdi thiét bi I16n, théng minh,
va cac nha cung cap nudc ngoai muén tham gia thi
trudng noi dia.

2 yéu 1o - 3 gia tri

Theo dan vi t6 chirc, hai yéu t6 tién quyét dé kién
tao nén hdi chg VIBE I3 “Tuyén chon thuong hiéu” va
“Gia tri trai nghiém”. Day la nat that hién chua dugc
g8 trong cac hoi chg trién 1am hién nay.



Céng tac tuyén chon DN dugc thuc hién bang doi
ngl giam tuyén tai nang va cé chuyén mén la cac
nha thiét k&, kién trdc su, nha phat trién thuong hiéu,
chuyén gia marketing... VIBE chl trong dic biét dén
cac hoat déng trai nghiém cho nha trién 1am va khach
tham quan trong viéc tién phong (ng dung déi mdi
cong nghé dé chuyén nghiép héa cong tac t6 chirc.
Doéng thai khéng chi ding lai 8 muc tiéu thuong mai,
VIBE mang dén gia tri cho cdng dong bang hang
loat su kién gitup dinh hinh va dan dat xu hudng, cac
workshop gia tang trai nghiém cho khach tham quan.

Ba tiéu chi dac thu dinh hinh trong tam chuyén
mon cla nganh noi that va xay dung tai héi chg VIBE
la “Style - Smart - Sustainability”.

Style 1a “tinh phong céach”, thé hién qua viéc quy
hoach bai ban va gigi thiéu cac DN trién 1am vdi
san pham dep, dinh hinh phong cach séng theo xu
huéng mdi.

Sustainability 1a “tinh bén viing”, khuyén khich DN
tham gia hoi chg hudng dén cac giai phap xanh, co
gia tri bén viing cho méi trudng. Dong thdi, VIBE con
xdy dung nén tang hé sinh thai B2B - B2Clanh manh
trong linh vuc xdy dung - ndi that dé cung nhau phat
trién bén viing trong dai han.

Smart la “tinh théng minh”, tim kiém va gidi thiéu
cac giai phap thdng minh, xu huéng chuyén déi s&
trong moi cong doan tur thiét ké, san xuat, thi céng,
thugng mai.

Tiéu chi “Smart” con thé hién rd rét trong chién
lugc cta don vi t6 chic khi tién phong chuyén déi s6
t6i da cac cong tac t6 chic va van hanh héi chg dé
nang cao hiéu qua, t6i uu trai nghiém cho nha trién
lam va khach tham quan dén sy kién. ¥

VIBE 2024:

A golden opportunity
for construction-
interior enterprises
to shine in the
domestic market

By UYEN BUI

UNDER AN INNOVATIVE FAIR FORMAT THAT
MEETS 3 CRITERIAIN 1 SHOW “STYLE - SMART

- SUSTAINABILITY", VIBE IS EXPECTED TO BE
ABOOST FOR DOMESTIC BUSINESSES IN
PARTICULAR, AND THE CONSTRUCTION-
INTERIOR INDUSTRY IN GENERAL AFTER ALONG
“HIBERNATION" IN THE DOMESTIC MARKET.

ased on the synthesis of many global

economic outlooks, domestic analytics, 4th

quarter of 2024 is considered a recovered
time for the construction & furniture industry. This
assessment is strengthened by the validity of new
policies and the rising commercial & industrial
projects started across the country this year.

VIBE - A right fair at the right time

To capitalize on this period while establishing
a high-quality comprehensive business platform
based on a strong B2B ecosystem for domestic and
export projects, VIBE - Vietnam Interior & Building
Construction is founded by the Ho Chi Minh City
Handicraft & Woodworking Association - HAWA and
co-organized with Ho Chi Minh City Association of
Construction and Building Materials (SACA), supported
by other associations and partners domestically and
internationally.

Talking about the name meaning, the organizer
unveils its implication to the union of 2 key sectors
Interior and Building under Construction industry.
Also, pursuing the goal of the best lifestyle fair that
constantly leads the exhibitors to stay on track with
trends, updated technology, global demands, the fair
itself carried the contemporary spirit as the thematic
meaning of the word “vibe".

5] |
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Taking place from October 2-5, 2024, at the SECC,
the event is expected to have more than 600 booths,
bringing together 200 exhibitors, attracting 12,000
visitors, and organizing 10 specialized events,300
B2B matching sessions to close the gap of local
entrepreneur with international one.

At VIBE, not only do visitors find their wanted
products or business partners, but businesses also
find their potential business associates. This is
guaranteed due to the various participating sectors.
To be specific, there are a total of 45 product
lines, belonging to 8 categories. From interior-
exterior equipment, interior-exterior furniture,
raw construction materials, finishing materials to
contractors, architectural studios or smart technology
startups, and auxiliary services, all are present.

Remarkably, the organizers also concealed their
long-term strategy is to make VIBE a playground
for the domestic market, serving Vietnamese users.
Starting from 2024, 70% of the exhibitors are
domestic enterprises, 30% of big foreign brands and
foreign suppliers want to participate in the market.

02 values - 03 criteria only
can be found at VIBE

According to the organizer, two values that make
VIBE an outstanding event from the input are brand
selection and experience value. This is a bottleneck that
has not been removed in other exhibition fairs today.

Exhibitor selection is taken care of by a talented
group of curators, including designers, architects, brand
developers, and marketing experts. Thereby, they are

D2 i

confident to bring the best, show the latest to impress
the visitors and achieve efficient results together.

Experience quality is another focal point of the
entire program. Pioneering in applying technology
innovation in operation, and conducting a series of
creative events, VIBE is surely a juicy source of trendy
information, inspiration for all.

03 specific criteria for shaping the performance
quality at VIBE is Style - Smart - Sustainability.
Specifically, the style is reflected in the thoughtful
plan & a list of selective brands owning themselves
an aesthetic mindset, creative functional product.

The Style is also translated through the fair look, the
content of the event...

Sustainability can be seen in the efforts to
encourage exhibitors practicing green solutions,
eco-friendly materials. At the same time, VIBE proactively
built a healthy B2B - B2C ecosystem platform for the
sustainable development to the entire industry.

Smart is "digitalization", influencing by seeking
and introducing smart solutions, digitalization trends
in all stages from design, production, and construction
to commerce. The criterion "Smart" is also presented
by how organizers promote themselves as role models
by applying new tech features to transform the
traditional fair image.

Vibe now officially opened the booth registration.
For more information, please direct to:

Website www.thevibexpo.com

Hotline: +84 987 980 859
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HOP TAC V&I CAC THUONG HIEU TOAN CAU
LA CONDUGNG NGAN VA HIEU QUABE cO
THE GIATANG V| THE, DE DANG THUYET PHUC
KHACH HANG.

€ phan tich vai trd clia cac hoat déng kinh
doanh trén chudi gi4 tri, mé hinh doi giay tri
gia 100 USD dugc xem la vi du dién hinh. Trong
100 USD d0, chi phi san xuat chiém 21 USD, phan
phoi 24 USD, thuong hiéu 1én dén 50 USD va 5 USD
chi phi khac.

Nang cao ham lugng sing tao

Déi chiéu mé hinh nay v&i nganh ndi that Viét
Nam sé& thay phan I6n cac doanh nghiép (DN) san
xuat gia cong sé nhan dugc phan tir ti 1é khoang
20% gia tri. Trong do6, chi phi cho nhan céng, nguyén
liéu, khdu hao may moc, 13i suat... da chiém phan 16n.
Ngoai Igi nhuan khéng cao, cac DN ndi that con roi
vao vi thé bi ddng. Khéng c6 dan hang, DN sé lap
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Phép cong gia tang gia tri
thuong hiéu

Giam déc Dich vu Ky thuat, don vi Son g6 AkzoNobel tai Khu vuc chau A

tlc gap khé khan. Cau chuyén sut giam doanh s6 cta
nganh ndi that trong ndm 2023 14 mét vi du dién hinh.

Cé nhiéu Igi thé, tir nhan céng, nguyén liéu, trinh
d6 sén xuat... viéc cac DN ndi that khac phuc khé
khan, tim lai da tang trudng thuc su khong kho,
nhung dé vugt qua dudc vai trd gia cdng nhu hién
nay, DN can c6 thém kién tri va quyét tam. Acer,
thuong hiéu cé xuat phat diém chuyén I3p rap, xu ly
linh kién may tinh khi nhan ra gia cong la hoat dong
mang gia tri gia tdng thap nhat trong chudi gi4 tri
da 1ap chién lugc di chuyén dan lén cac phan khac
khac cla chudi gi tri nhu nghién clru va phat trién
(R&D), thiét ké& san pham, xay dung thucong hiéu va
marketing. Thanh qua cla nd lyc dy, hién da dugc thé
gidi ghi nhan.

DN noi that Viét Nam cé thé lam gi?

Dau tién, va ciing |a lya chon bat budc, 13 gia ting
ham lugng sang tao. DN Viét Nam dugc cac nha dat
hang quéc té danh gia cao kha nang thiét ké ky thuat.
Khi nhan dugc don hang véi y tudng thiét ké tir phia
d6i tac, DN Viét Nam 1én dudgc bang thiét ké k§ thuat
chinh xac, chinh chu va cho ra ddi sdn pham cuc sat
VGi thiét ké.



Tuong ty, DN noi that Viét Nam c6 kha ndng
thi cdng bé mat ndi that kha t6t. Vi du, khi nhan
dugc don hang, cac DN san xuat ndi that sé tim dén
phong Lab cua AkzoNobel dé cung nghién clu, tim
ra giai phap cho bé mat dé nhu
hoa van thé nao, mau sac ra sao,
hiéu Ung nao phu hgp...? Sau
khi da co6 dugc gidi phap bé mat
t6t nhat, doéi ngl chuyén gia
ctia AkzoNobel sé t6 chiic cac
budi dao tao, huan luyén tai DN

$21

Chil phi siin xudt
e iy ety

PHAN TICH CHI PHI
TRONG DOI GIAY TRI GIA
100 DO LA MY

AkzoNobel cé Igi thé vé mat thj trudng, cu thé &
day la m&i quan hé véi cac khach hang tir My. Ching
t6i thudng xuyén cap nhat xu hudng, thong tin thj
trudng, cac yéu cau, doi hoi tryc tiép tir phia cac don
vi phan phéi ndi that, thi cdng
céng trinh... nén cé thé dua ra cac
dy doan va chia sé vdi cac nha san
Xuat, gilp déi tac co thé & tu thé
san sang trudc nhing thay déi cua
= thi trudng.

¢ A ~ N s s i o A LY
san xuat noi that vé cach thic $4,63 / - $24 Thu’(j“g hiéu la
thi cdng. Sau qua trinh nay, san La ding , bé phéne
2 s A x + | ™ Pranpha cp Ollg
pham nha\ may IarT,1 ra hau hét $0,95 A b 1 o . .
déu c6 bé mat chat lugng vuot Lagtp Cac cong nghe nhu hé son
. ~ s A , - = 0, TN . <
tréi. Nghia 13, chi can c6 dugc 4151 $ 50 UY 100%, son phu t‘e nudc va co
thiét ké&, giai phap sang tao t6t RaD - G ham lugng VOC thap la mot phan
‘ e L
DN noéi that Viét Nam hoan toan 55,02 - e qt:an 'Erong :trong cac gial Phalp
c6 thé cho ra ddi nhing san Khdi hao W bén viing cua AkzoNo,beI. Chung
pham chinh phuc dugc ngudi $BT&Q . $5 té'i dat nhiém vu vi thé.hé tuong
duing thé gidi. tgfﬂ:: el c:;mzh lai lam c,hu dao ne’m cf\uen lugc
i i Hgs phét trién xanh gén lién vai 3P:

Thiét ké la nén ting

AkzoNobel |3 thuong hiéu tu hao dan dau thé
gidi trong linh vyc san xuat san, chat phd bé mat
va cac hoda chat dac thu dugc thanh 1ap tir nam
1792. C6 tru sd tai Amsterdam, Ha Lan, chdng t6i cé
khoang 45.000 nhan vién tai khoang 80 quéc gia.
Xuat hién sau, nhung
cling nhu cac mang son
khac cua AkzoNobel,
mang son gb dugc dau “
tu ham lugng sang tao rat
cao dé mang dén giai phap
bé mat mdi cho nganh gd.
Riéng khu vuc chau A - Thai
Binh Ducng, doi ngli sang tao,
k§ thuat va san xuat da dén gan
1.000 con ngudi.

TU ta bép dén van san, tir clra s6
dén clra ra vao, ti giudng, ban ghé
ndi ngoai that... ddi ngl chuyén gia cla
chiing t6i ludn sén sang ho trg giai quyét cac van dé
lién quan dé cé thé dem dén cac gidi phap phu hgp
va hiéu qua cho DN. Nh& dau tu nghién tuc cho déi
ngl sang tao, AkzoNobel c6 dugc phuang thic lam
viéc tuy chinh theo tirng nhu cau riéng biét cla khach
hang. Ld mét thugng hiéu toan cau, mang son gob
chling t6i hoat dong réng khap & Hoa Ky, chau Au,
chau A... sdn sang cung cap dich vu hd trg ky thuat
ngay tai nha may, mang dén cho khach hang dich vu
toan dién.

(Nguén: téng hop)

NHO BAU TUNGHIEN TUC
CHO BOINGU SANG TAO, AKZONOBEL
COBUQC PHUONG THUC LAM VIEC TUY
CHINH THEO TUNG NHU CAU RIENG
BIET CUA KHACH HANG

People. Planet. Paint (Con ngudi.
Hanh tinh. San). Kinh nghiém tu
AkzoNobel cho théy, viéc theo dudi cac tiéu chuan
bén viing sé tao nén Igi thé canh tranh cho DN. Hién,
san xuat ndi that doi hdi DN phai quy tu dugc mét
hé sinh thai v&i hang loat nha cung cp, d6i tac khac
nhau, ti nguyén liéu, phu kién, may mdc, thiét bi...
St dung san pham san pha dap Ung day du céc tiéu
chuan phat trién bén viing nhu AkzoNobel, DN noi
that gian tiép khang dinh cam két
xanh véi thi trudng, d& dang nhap
kh&u vao nhiing thi trudng khat
khe nhat nhu My, chau Au, Nhat,
Han Quéc... Doi tac hoan toan cd
thé st dung cac cam két, chiing
chi bén vitng ctiia AkzoNobel dé
lam tién dé thuyét phuc cac don
vi dat hang.
Trd lai v&i mo hinh
’, chubi gia tri, 50% gia ban
san pham thudc vé gia tri
thuagng hiéu. Chua c6 nhiéu DN Viét Nam budc ra thi
trudng thé gidi bang chinh tén tudi va cau chuyén cua
minh. D& xay dung dudgc gia tri thuong hiéu, can thaoi
gian va tdm huyét cling nhu mét chién lugc phu hop.
Trong b&i cdnh d6, hop tac véi cac thuong hiéu toan
cau, tan dung cac tai nguyén thuong hiéu cta ho la
con dudng ngan dé DN c6 thé gia tang vi thé. Tinh
két néi trong hop tac chac chan sé 6 tinh lan tda,
mang dén hiéu qua kinh doanh cho c hai phia.
L.K ghi
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Collaboration brings plusses

to brand values

> TEELOIGAN

Asia Regional Technical Service Manager, Wood Finishes, AkzoNobel

COLLABORATING WITH INTERNATIONAL
BRANDS AND LEVERAGING THEIR RESOURCES
ISTHE SHORTEST AND MOST EFFICIENT WAY TO
BOLSTER THE COMPANY'S POSITION, TO EASILY
WIN THE CUSTOMERS' TRUST.

|

I n order to analyse the role of business activities in
the supply chain, the most typical example should

= be a one-hundred-dollar pair of shoes. Of this USD

100, production accounts for USD 21, distribution 24,

brand 50 and other costs 5.

Level up the dosage of ereativity

As we bring this model to the context of the
Vietnamese furniture industry, it is discovered
that most manufacturing businesses will receive
roughly 20% from this chain, the majority of which
is then spent on labour costs, materials, equipment
depreciation, interest rates... Not only receiving
small profits, the furniture businesses of Vietnam are
dependent. The industry stories about declining
orders in 2023 are the prime
examples.

Despite the many advantages
such as labours, materials,
manufacturing skills, how the
businesses can overcome the
hardships and regain momentum
is far from difficult; but it takes
a lot of determination and
perseverance to override
the manufacturing role. “
Acer, a brand starting
out assembling and processing
computer components, upon realising that
outsourcing can only bring so little values in the
supply chains, decided to strategically shift to other
sectors in the supply chain and invest on R&D,
product designs, brand building and marketing. The
outcome has been globally recognised.

56 GG NOITHAT

BY OUR INVESTMENT IN
CREATIVITY, AKZONOBEL HAS
ATTAINED AN OPERATION MODEL
FLEXIBLY DESIGNED TO CATER FOR
EACH INDIVIDUAL CUSTOMERS'
DEMANDS

What can Vietnamese furniture businesses do?
First of all, and the compulsory choice, is to
increase the dosage of creativity. Viethamese
businesses are often highly regarded for their skills
in technical designs. Upon receiving the order to
create a design, they can deliver with great precision,
competency, always producing products very close
to the original design.
Similarly, the

local businesses of
Vietnam are capable
of competently creating

furniture surfaces. For

instance, upon an order, they
will go to AkzoNobel's Lab to
learn and work towards coating
solutions, such as the textures,

colours, the desired effects, etc.
When the optimal solutions are
reached, our experts at AkzoNobel
will convene training sessions at the
business’ premise, coaching on the
fabrication process. Once the training is over, the
products coming out of their factory will attain an
overwhelming surface solution. Meaning that, once
equipped with good designs and creative solutions,
furniture companies in Vietnam are entirely able
to deliver products capable winning the hearts of
global consumers.




Design as the foundation

Founded in 1792, AkzoNobel is proudly the
world leader in the craft of making paints, coatings
and unique chemical substances. Headquartered
in Amsterdam, Netherlands, we are currently
employing 45,000 people across 80 countries.
Though appearing more lately, after other paint
segments of our company, our wood coatings are
invested with a great amount of creativity, so that
we can closely work with the customers and develop
new surface solutions to the wood industry. In the
Asia - Pacific region particularly, this creative force of
ours consists of nearly 1000.

From kitchen cabinets to wood floors, from
windows to doors, bed cabinets to in-exteriors,
our experts are always ready to offer relevant and
efficient solutions for businesses. By our investment
in creativity, AkzoNobel has attained an operation
model flexibly designed to cater for each individual
customers' demands. As a global company, our
wood coatings sector is operational across the U.S,
Europe and Asia, ready to provide comprehensive
on-site technical support.

AkzoNobel has an outstanding advantage
market-wise, in particular our organic, close
relationships with our customers in the U.S. We
are regularly updated on the latest trends, market
insights, the demands and inquiries directly from the
distributors as well as the builders, in order to offer
predictions and share them with the manufacturers,
helping them to be ready against the market
changes.

Brand as the foundation

The new technologies like 100% B
UV cured, water-based coatings * . #%3
and low VOC (volatile organic _
compounds) are an important "‘:c
component of AkzoNobel's 1
sustainable solutions. '

We take it upon ourselves to work in favour of the
future generation, therefore our green development
strategy is closely connected with 3Ps: People - Planet
and Paint. From our own experiences, we have seen
that setting goals towards sustainable growth will bring
about competitive edges for the businesses. Currently,
manufacturing furniture calls for an ecosystem of a host
of suppliers and partners, from the raw materials to
components, equipment, etc.

By using coating products that fully meet the
standards of sustainable growth such as our products,
the businesses are indirectly affirming their green
commitment and more easily importing to the strictest
markets such as the U.S, Europe, Japan or South Korea.
Such partners can always leverage upon our sustainable
commitments and certificates to convince for more
orders.

Resuming the supply chain model above, 50% of
the product’s value belongs to branding. Not many
Vietnamese businesses step out to the global markets
on their own reputation and corporate stories. To
build the brand takes time and a great deal of passion,
as well as an appropriate strategy. In this context,
collaborating with international brands and leveraging
their resources is the shortest and most efficient way
to bolster the company'’s position, to easily win the
customers’ trust. The nature of collaboration will result
in greater resonances, and thus, greater efficiencies to
all involved.

Recorded and written by L.K
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Ong Thang Van Héa - Cha tich Cong t? TNHH Hao Hung:
Chu dong nguon luc,
gia tang cong nghe

Y PHUONG HONG THUY thuc hién

CHUDONG NGUON NGUYEN LIEU GO DAU VAO NHO DAU TU TRONG RUNG, TRONG RUNG GO LON
VA "CONG THUC" KET NOI KHACH HANG THAN THIET THEO HOP PONG NGUYEN TAC VUNG NGUYEN LIEU,
HAO HUNG HOAN TOAN KHONG BI DPONG KHI NGANH CHE BIEN GO GAP KHO KHAN.

* Nam 2023 nganh ché bién g6 Viét Nam gap
nhiéu tré ngai. Cac don vi san xuat ndi that thiéu
don hang. Hao Hung van duy tri ting trudng, la
mot trong top 3 doanh nghiép (DN) xuat khau
hang dau trong nganh ché bién gé. Ong c6 thé
chia sé bi quyét kinh doanh trong ndm vira qua?

- Hao Hung may mén van duy tri dugc hoat déng
nhg tinh chd dong. Kinh nghiém hon 24 nam trong
nganh san xut gilp chdng téi hoach dinh chién
lugc kinh doanh dai han. Cu thé, Hao Hung tham gia
trong riing, dic biét 1a trong ritng gb 1&n dé cé thé
chl déng trong nguén nguyén liéu gb dau. Tiép do,
ching t6i xay dung két néi vai khach hang than thiét
theo hop déng nguyén tac ving nguyén liéu. Nhg
vay, Hao Hung khéng rai vao thé bj dong khi van dé
cung Ung nguyén liéu gap khé khan.

M3t khéc, cdng ty con co Igi thé khi thiét 1ap va
van hanh hé théng logistics. Mang kinh doanh van
tai quoc té, khai thac cang bién khéng chi giip Hao
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Hung dé& dang van chuyén san pham dén khach hang
ma con gop thém vao doanh thu chung.

* Con s6 xuat khau dat hon 228 triéu USD
trong nam 2023 c6 khién éng hai long?

- Linh vuc kinh doanh chd luc cdia Hao Hung la
dam gb xuat khau. Céng ty c6 don hang ti khach
hang c6 san va khai thac thém khach hang tiém
nang mdi. Tuy vay, Igi nhuan cling khéng tranh dugc
sut giam. Trong tinh hinh kinh té& thé gigi van con
nhiéu bién déng, tru viing 1a uu tién hang dau cua
DN. Chung t6i s& phai nd luc hon nita trong thdoi
gian tdi.

* L4 mdt trong 500 DN Ién nhat Viét Nam, bi
quyét nao gitp Hao Hung giir dugc ting trudng
sudt hon hai thap ky qua?

- C6t 16i van 13 gitr uy tin v8i khach hang vé chat
lugng san pham, gia ca canh tranh. Nguyén tac kinh



doanh dau tién cda téi la luén tuan thu cac cam két
da thoa thuan vdi khach hang.

Nguyén tac th hai la ddm béo chét lugng nguén
nhan luc va ddy manh ting dung céng nghé. Hao
Hung hién c6 hon 5.000 nhan vién lam viéc & han 35
nha may trong ca nudc. So véi DN khéc thi s6 lugng
nhan vién ctia Hao Hung khéng nhiéu vi céng ty da
str dung robot thay thé stic lao ddng clia con ngudi,
chuyén hoa, ty déng hoa tir sém. Cac day chuyén ché
bién 95, van cac loai d Hao Hung hién dai, ham lugng
Ung dung céng nghé khé cao.

“ KHONG CHi MO RONG
THITRUGNG TRUYEN THONG,

HAO HUNG CON DAT MUC TIEU MO
RONG HINH THUC KINH DOANH,

DAY MANH KENH BAN HANG
HIEN DAI

Nhan luc chu yéu cla ching téi la cong nhan ky
thuat diéu khién may méc. Nam qua cong ty khéng
cat gidm nhan luc ma con tuyén thém cho cac nha
may dam gb va day chuyén san xut van ép mdi tai
cac nha may & mién Trung. D& ngudi lao déng gan
bo, lam viéc tan tdm, cong ty 4p dung ché dé luang,
thudng phu hgp, ding phap luat. Ngoai ra, cac phic
Igi khac nhu nghi ngai, vui chai gidi tri, du lich... luon
dudc duy tri hang ndm tly vao hiéu qua san xuat kinh
doanh ctia mdi nha may. Téi tu hao vi tu hoi dugc
d6i ngii lao déng lanh nghé, 1am viéc gan bé véi Hao
Hung tu rat l3u.

29

* Viéc dau tu cdng nghé mang dén Igi ich cu
thé nao, thua 6ng?
- Lgi ich dé thay nhat la Hao Hung c6 thé mang
ra thi trudng nhing san pham chat lugng cao, tiét
giam chi phi lao déng, thai gian san xuéat... Bén canh
hé théng day chuyén thiét bj hién dai theo cdng nghé
clia cac nudc tién tién, chi yéu ky thuat tu ddng hoa,
Hao Hung lya chon nguén nguyén liéu dau vao ky
cang, phu liéu chat lugng theo tiéu chuan, phu hop
véi nhu cau cua thi trudng nhap khau Ian trong nudc.
Céng tac dau tu hé théng may moc
cdng nghé sé khéng dat hiéu suat cao nhat
néu DN khéng lua chon phi hgp véi nhu
cau, hoat déng dac thu va khéng sap xép cac
day chuyén san xuat hgp ly, khép kin. Bén canh
d6, DN con phai chd y dén qua trinh chuyén
giao, huan luyén tir déi ngi chuyén gia. Nhd chu
trong cong tac dao tao ma Hao Hung c6 doi ngi
ky thuat trong nudc co trinh do tay nghé cao, nhiéu
kinh nghiém trong chuyén nganh van ép, van MDF.

UONG MAI \

A

XUC TIEN TH

»

p

* Muc tiéu mé réng thi trudng xuat khau méi
dugc cac DN trong nganh quyét liét theo dudi
trong nam 2024. Ngoai thi trudng chu luc la My,
An D6 va Trung Quéc, Hao Hung dang huéng téi
thi trudng méi nao?

- Khéng chi md réng thi trudng truyén théng,
Hao Hung con dat muc tiéu ma rong hinh thic kinh
doanh, ddy manh kénh ban hang hién dai. Ching toi
van chd trong thi trudng Hoa Ky vi tiém nang phat
trién trong thdi gian t&i & thi trudng nay van cao.

Hao Hung dinh huéng md réng sang thi trudng
Canada va chau Au vi hién tai san pham g, van & khu
vuc nay dugc tiéu thu thong qua cac san thugng mai
dién tlr rat I16n. Cong ty muén dua san pham dén cho
ngudi tiéu dung ngay cang nhiéu, bang nhiéu hinh
thirc kinh doanh, ca truyén théng Ian hién dai.

* Con thj trudng trong nuéc thi sao?

- Thi trudng ndi dia dang rat phat trién, Hao Hung
da ti€p can cac khach hang trong nudc, nhung chua
nhiéu. Ching t6i sé phai nd lyc han nita.

C6 thé ndm 2024 nganh go sé tiép tuc d6i mat
nhiéu thach thiic nhung cling c6 y kién cho rang tinh
hinh s& kha Ién tir quy II. Tt nhién Hao Hung d& c6
su chuén bi dé dén dau co hoi cling nhu thir thach
clia thi trudng nhu: nguén san pham da dang, t6 chic
nghién cru thi hiéu ngudi tiéu dung trong, ngoai
nudc. Nam nay sé |a thdi gian Hao Hung cling ¢c6
nhan luc, xdy dung déi ngii ban hang hién dai, chuyén
nghiép han cho tuong lai...

* Xin cam on o6ng.
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Van Hoa Thang, Mr. - Chairman of Hao Hung Co., Ltd:

Actively, our resource secured,
our technology holstered

Y ByPHUONG HONG THUY

BY ACTIVELY SECURING
THEINPUT BY INVESTING

IN PLANTED FORESTS AND
ADOPTING THE "FORMULA"
OF GEO-BOUND CONTRACT
FOR CLOSE-CUSTOMERS,
HAO HUNG CO., LTD

IS COMPLETELY FREE

FROM THE IMPACTS TO

THE MANUFACTURING

INDUSTRY.

* In 2023, Vietnam’s wood manufacturing *Are you satisfied with the export turnover of
industry encountered a lot of setbacks. The USD 228 million in 2023?
businesses were depleted of orders. However, Hao - Our primary business is wood chip trading. We
Hung has kept growing, as one of the industry’s have orders from our existing customer base while
top three exporters. What are the keys to this also exploring the new potential. However, we still
success? experience some inevitable decline in profits. In

- Being proactive has kept us alive. Our 24- the tumultuous global context, to survive is our top
year experience within the industry has granted priority. We will put in even more effort in the
us the vision of having a long-term business plan. coming time.

Specifically, we have engaged

in planting forests, in *As one of Vietnam’s 500 biggest
particular the large companies, what are the secrets behind
timber forests, to “ NOT ONLY EXPANDING OUR this constant growth over the last 2

actively secure TRADITIONAL MARKETS, HAOHUNG Wi
our material input. - The gist of it is to maintain our
SETS OURSELVES TO EXPANDING

Following up, we establish reputation with the customers in terms

a strong connection with OUR BUSINESS MODELS, of quality and competitive pricings. Our

our customer base using ENHANCING OUR MODERN SALES principle when operating the business

geo-bound contracts. Such CHANNELS is to adhere to the commitments

has given us a more active made towards our customers.

footing against the material The second principle is to ensure

supply hardships. the quality of our manpower while
On the other hand, we have established pushing forward the technologies.

and put a logistics system into operation. Our Hao Hung currently employs 5,000

international transport and seaport operations allow people across 35 factories nationwide. Compared
for great ease in transporting while also contributing with other companies, we do not maintain a robust
to our revenues. labour force, instead transforming towards using
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robots to handle physical labours for humans, towards
automation much early on. Our timber and plywood
processing lines are modern and with high adoption
of technology.

Our primary labour consists of machine operators.
Last year, we did not have to cut down our labour
force; instead we did recruit more people to operate
our newly established factories and plywood
processing lines in central Vietnam. To keep them
loyal and committed, we maintain an adequate,
legal salary and incentive system. On top of that, we
upkeep other benefits such as paid leaves, company
trips and recreational activities annually, depending
on our business outcomes. | feel very proud, because
we are in possession of a force of highly skilled and
deeply committed labourers who work for us for a
long time.

* What are the benefits brought about by
investment in technology?

- The most noticeable is our capacity for delivering
high quality products while cutting down the labour
costs and production times. In addition to the modern
assembly lines with advanced technologies from other
developed countries, Hao Hung is very selective with
our input of material and auxiliary material, always
following the standards and meeting demands of
both import and export.

No investment in machines and technologies can
achieve the highest efficiency if the business does
not make the right choice, relevant to their demands,
operations, or does not properly structure their
production lines. Moreover, it has to pay attention to
the transfer procedures and training from the experts.
Thanks to such rightful attention, Hao Hung currently
possesses a strong, competent and highly skilled
labour force, with a lot of experience in plywood and
MDF products.

* The local businesses seem to only start
growing the export markets in 2024. Besides the
main markets of the USA, India and China, what
are the markets you will come to next?

- Not only expanding our traditional markets,
Hao Hung sets ourselves to expanding our business
models, enhancing our modern sales channels. We
stay focused on the US market because of the great
growth potential it still offers.

Hao Hung also directs ourselves towards Canada
and Europe, because currently timber and plywood
products are being considerably purchased through

e-commerce platforms.
We wish to deliver only
more products, with
more business models,
traditional and new, to
our customers.

* How about
the local
market?
- Itis
growing fast. Hao
Hung has always
tried to approach
local customers,
though not many. We
have to try even harder.
Perhaps in 2024, the
wood industry still has to
face a lot of hardships, but
others opine that things will pick up from the second
quarter. We, of course, are ready to anticipate both
challenges and opportunities presented to us: our
wide range of products, our conducted market
research both local and international. This year shall
be the moment we consolidate our manpower and
build our sales team to become more modern and
professional, ready for the future.

| —

* Thank you.

senormar G

( TRADE PROMOTION\



CONG TY KY NGHE GO LONG 1‘«"IET i IS 0
CHUYEN GIA CONG DAN PHU VENEER, MELAMINE, LAMINATE (IE(Y
CHUYEN SAN XUAT CAC MAT HANG FURNITURE
CAT TINH DAN CANH-DAN CANH CONG-DAN PROFILE
CHUYEN SAN XUAT, CUNG UNG VAN MDF, PLYWOOD, PB

LOWAE ViEY

VGi hon 18 ndm xay dung va phét trién, Cong ty CP KN
g0 Long Viét trd thanh mot trong nhifng cdng ty hang
dau vé linh vuc san xuét veneer gb tu nhién. N&m 2021
vlra qua chung t6i da dat dugc san lugng dan #6 triéu
m2. Trong nam 2022 nay, cong ty phan dau dat muc tiéu
san lugng pha dan veneer:

®,
*

7
*

Phu dan veneer 7.000.000 m?2.
Phu dan melamine, laminate 2.000.000 m2,
< Phu dan pano profile 700.000 m2.

o
*

*

Cac nguon veneer chu luc: White Oak, Red Oak, White Ash, Maple, Cherry, Walnut, Mahogany, Poplar, Tram
Xoai, Cao su, Xoan vudn...dugc nhap khau tir cac th| trerng I6n nhu My, Chau Au, Newzealand, ludn cé san
tai kho véi trif lugng 16n tuong ducng 1.500.000 m?. S&n sang dap (ng moi don hang.

Hé thdng may lang, may sdy IuGi hién dai BabCock, Cremona clia (BUc, Y, Nhat). V6i 8 mdy lang Slice va 1
may lang Rotary, san lugng san xuét tucng duong 8 triéu m?/ndm, cé do day tir 0.2 mm dén 2mm.

Tai phan xudng Cat may, dudc trang bi day du
may madc hién dai cd cdng suét I3n véi san pham
dau ra c6 dudng mi rat nho, khdc phuc dudc cac
yéu diém cla ki thudt dan veneer. Dic biét cong
ty vlra lap dat va van hanh thanh cong day
chuyén san xuat chi cudn véi cong suat 10.000
mét/ngay.

Cong ty c6 10 chuyen dan, trong d6 cd 1 chuyen
chuyén dan van mau dam bao c6 thé giao mau cho
khach hang trong mot ngay. Cong suat dan hién nay
khoang 20.000 m?/ngay dép tng kip thdi cho moi don
hang.




Ngoai ra, chdng t6i c6 tham gia dau tu 2
nha may chuyén san xuat van MDF, PB la
Cong ty CP KN van PB Long Viét tai bong
Nai va Cong ty MDF Bdk Nong. Vi vay ching
t6i luén ludn chd déng trong ngudn van,
rUt ngan thai gian san xudt, tiét kiém cac
chi phi trung gian.

Bén canh do, chlng tbi con chuyén gia cong cac chi tiét
dac biét trong nganh gb nhu’: Pano ctra, mt hoc kéo,
mat ghé&, chan ban, mat ban, canh ctra ép profile, ...

dap ’ng moi yéu cau khat khe vé chét lugng.

Trong ndm vlra qua lugng hang phd dan pano tang vuot
troi nhS dau tu' vao phat trién may mdc va day chuyén
san xuat san lugng tang han 100.000m?.

Dic biét trong ndm 2021, ching tdi da phét trién Long Viét trd thanh mét cdng ty san
xuat ndi that tu chu vé toan bo day chuyén gia cong va nguyén vat liéu qua viéc dau tu:
may mdc, chuyén san, md rong dién tich san xuat, doi ngd ky thuat cé tay nghé cao,
cling mdt s6 chiing chi dé€ dap (ng thi trudng nudc ngoai nhu’: TSCA, SMETA, BSCL...

Chung toi san xuat cac mat hang ndi that gia dinh, du an nha hang, khach san,
resort, trudng hoc, bénh vién... trong va ngoai nudc vdi cong suat 100 container/
thang. Mot s6 khach hang I6n da va dang gan b vdi Furniture Long Viét ngay
trong nam dau tién nhu The Living, Minh Dudng, Modloft, Fine Scandinavia, RODE,
Investment, ACTONA, Abbyson, Toan Cau (Nixxin)...

V@i day chuyén khép kin tu’ chd tir nguyén vat liéu: MDF, PB, Plywood GO, Veneer,
Laminate, Melamine, PVC... Ching t6i tu' tin rdng khi cac ban hgp tac vdi Long Viét
ban s& nhan dugdc mic gid uu dai nhat véi san pham ¢ chéat lugng t6t nhét va ludn
lubn dam bao dung tién do xuat hang.
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Y TOXUANPHUC
Chuyén gia Phan tich chinh sach, Forest Trends

GO KEO TRAM DA TRG THANH NGUON CUNG NGUYEN LIEU QUAN TRONG NHAT
CHO NGANH CHE BIEN GO VIET NAM. DU DIA DE PHAT TRIEN NGUON NGUYEN LIEU
NAY KHA RONG, DAC BIET O KHiA CANH TAO THEM GIA TRI GIA TANG CHO SAN
PHAM VA MG RONG THI TRUONG TIEU THU.

- dng bd clia B6 Nong nghiép & Phat trién néng

thén va Téng cuc Théng ké cho thay nam 2022

Viét Nam c6 4,76 triéu ha riing tréng, chd yéu
la cac loai keo tram, phan b6 réng rai & cac ving
Péng Bac (1,4 triéu ha), Bac Trung bo (0,9 triéu ha),
Nam Trung b (0,8 triéu ha)... Nam 2022, Viét Nam
khai thac khodng 20,6 triéu m? gé ring tréng, suf
dung dé san xuat cac mat hang khac nhau bao gém
dd gb ndi - ngoai that, van boc/van ép, MDF, dam gb
va vién nén.
Co héi rong mé

Hién go keo da tuong déi phé bién trong cac san

pham d6 gb xuét khau. Bén canh dé, gb keo cé thé
thay thé mot sé loai gb nhap khau hién dang dugc
st dung 1am san pham xuat khau. Van dé hién nay la
cdng tac quang ba ngudn nguyén liéu nay chua dugc
t6 chlrc bai ban. Xu hudng tiéu ding xanh cua thi
trudng thé gisi dang md ra co hodi cho ngudn nguyén
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liéu nay. Xay dung thuong hiéu cho gb keo tram vdi
nhitng thé manh nhu: gé hgp phép, bén viing, la
ngudn sinh k& quan trong d6i véi cac hd nghéo la
dbng bao dan toc, gilp phi xanh dat tréng déi troc...
tai cac thi trudng xuat khau chinh cta Viét Nam hoan
toan c6 thé tao diéu kién cho cac san pham lam tir go
ndy cé tiém ndng md rong thi trudng tiéu thuy.

Song song vai xuat khau 1a ca hoi dac biét 16n tai
thi trudng noi dia. it nhat c6 dén 3 nhém mat hang ¢6
tiém nang su dung go keo; trong dé c6 cac san pham
ndi that trong hé théng si dung ngan sach céng dé
mua sdm nhu bénh vién, trudng hoc, cac co quan Nha
nudc. San pham lam tir gb keo hoan toan c6 thé thay
thé& cac san pham lam béng nhua, gb tu nhién hoac
g6 nhan tao.

Mbi nam Viét Nam nhap khau khoéang trén dudi
2 triéu m? go tlf riing tu nhién, bao gém nhiéu loai
g6 quy, tUr trén dudi 30 quéc gia vung nhiét d&i. Hau
hét nguén gé nhap khau nay dugc si dung tao san



pham tiéu thu ndi dia, cht yéu théng qua
céc lang nghé truyén théng nhu Déng

Ky (Bac Ninh), Van Diém (Ha Noi), La
Xuyén (Nam Dinh). Mét phan gé nhap khau
dugc lam gb xay dung. St dung go tu nhién

nhap khau véi cac rui ro vé tinh phép ly da va dang
tao ra hinh anh xau cho nganh gé Viét Nam, tryc tiép
anh hudng téi xuat khau.

Vé&i san pham vién nén, hién nguén nguyén liéu
dé san xuit vién nén cla cac doanh nghiép tir mién
Trung trd ra phia Bac chu yéu la canh, ngon, dau mau,
g6 thura... tr g6 riing tréng. Dén nay hau hét vién nén
san xuét ra la dé xuat khau. Tuy nhién, trong béi canh
Chinh phu Viét Nam cam két giam phét thai, thay thé
nguén nguyén liéu c6 mic phat thai cao nhu than
da bang cac nguén nang lugng sach hon, vién nén
6 tiém nang rat 16n dé thay thé ngudn nguyén liéu

than déa hién dang s dung trong cac nha may dién va

hé théng ndi hai tai cac cd s& san xuat cong nghiép.
Cau vién nén ndi dia ting sé gilp nang cao vi thé cla
ngudn gb riing tréng.

SAN PHAM LAM TU GO KEO
HOAN TOAN CO THE THAY
THE CAC SAN PHAM LAM

BANG NHUA, GO TU NHIEN
HOAC GO NHAN TAQ

Bién tiém ning thanh hién thue

Khai thac tiém nang dét pha cla cy keo tram
trong tuang lai doi hoi nd luc ctia nhiéu bén lién
quan, bao gém cac cc quan quan ly va cong déng
doanh nghiép. M6 hinh lién két gitta cong ty ché bién
g6 va cac ho tréng riing gilp tiép can ngudn giéng
t6t va phuang thic canh tac tién tién, gép phan nang
cao chat lugng dau ra clia gb. Nha nudc cling can ¢6
céc ca ché kiém soat chit ché hon déi vai hé théng
phan phéi cdy giéng, han ché téi da tinh trang giéng
tr6i n8i nhu hién nay. Day manh c6ng tac khuyén l1am
cling sé gilp cac ho tiép can t6t hon vai kién thirc
khoa hoc ky thuat.

Nang cao gia tri gia tdng cho gb théng qua viéc
tao ra cac san pham ché bién sau doi hdi cac dia
phudng, dac biét tai nhirng nai c6 cac dién tich
riing trong 16n, dua ra cac ca ché, chinh sach uu
dai hap dan. Co ché chinh sach c6 thé bao gém
viéc uu dai tién thué dat, xay dung hé théng g s&
ha tdng phu hgp, wu dai vé thué, phi ho trg thanh
lap hé sinh thai nganh g, hinh thanh lién két gita
hé va cong ty...

Nhu da noi, quang ba thuong
hiéu gb keo tai cac thi trudng xuat khau
dac biét quan trong. Hoat ddng nay cé thé
thuc hién dugc théng qua hé théng tham tan
thuong mai, qua cac trién 1am quéc té. Trong
nudc, chinh sach mua sam céng can uu tién s
dung d6 gb dugc lam tir gb keo, c6 chitng chi, co
nguén goc.

Bén canh do, Chinh phu ciing can quan ly chat
ngudn gb rdi ro nhap khau, tao cc héi cho nguén gb
trong nudc thay thé cho phan nhap khiu nay. Ngoai
ra, cling nén cé ca ché dac biét, han ché cac cq s&
phat thai cao si dung than da va khuyén khich st
dung nguén nang lugng sach, bao gém vién nén thay
thé& ngudn nhién liéu phat thai cao.

Thuc hién déng b6 céc co ché, chinh sach va cac
hoat déng nay sé giup bién cac tiém nang clia nguén
96 keo ndi dia thanh hién thyc trong tuong lai. Lam
dugc diéu do, chinh doanh nghiép san xuat noi that
sé dugc hudng Igi dang ké. B&i nguyén liéu ban dia sé
tao nén Igi thé canh tranh bén vitng cho nganh trén
thi trudng quéc té.
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Boost the values
of acacia woods

Y ByXUANPHUCTO
Forest Trends, Policy Analyst

ACACIA HAS BECOME THE MOST IMPORTANT
WOOD SUPPLY FOR VIETNAM'S PROCESSING
INDUSTRY. THE ROOM FOR GREATER GROWTH

IS HIGH, ESPECIALLY IN CREATING THE ADDED
VALUES FOR THE PRODUCTS AND IN EXPANDING
THE MARKET.

|

I n the report issued in 2022 by Ministry of

. Agriculture and Rural Development and General
= Statistics Office of Vietnam, Vietnam currently has
4.73 million hectares of planted forests, the majority
of them acacia, distributed widely in the Northeast
(1.4 million hectares), Northern Central (0.9 million
hectares), Southern Central 0.8 million hectares). In
2022, Vietnam harvested approximately 20.6 million
cubic meters of planted forest to be used in making
products such as in-exterior furniture, plywood, MDF,
wood chips and pellets.

Opportunities abound

Now acacia wood has been a relatively popular
choice amongst furniture exporters in Vietnam.
Besides, the wood can replace certain imported woods
being used to manufacture exported goods. The
current issue lies at the fact that promotion works for
this supply are not properly performed. At the same
time, the green consumption trends in the global
markets are opening up a lot of opportunities for this
wood. Creating a brand for this wood with various
strengths such as legality, sustainability, a livelihood
for the poor ethnic peoples, or greening the bare
lands... in Vietnam’s major export markets can allow
such products to potentially expand.




QUANG CAO

In tandem with exports, the
opportunities are large in the
domestic market. At least there are
major three potentials for the wood;
including the interior items acquired using
the public budget for hospitals, schools,
governmental bodies. These products can
totally replace the plastic products, or products of
natural or artificial woods.

Each year, Vietnam imports more or less 2 million
cubic meters of natural woods, some of them very
precious, from almost 30 tropical countries. Most of
them are used for making locally consumed products,
particularly in the traditional artisanal villages such
as Dong Ky (Bac Ninh province), Van Diém (Ha Noi),
La Xuyén (Nam Dinh province). Another imported
amount will be used for construction. The imported
natural woods with certain legal risks have been
generating a negative image for the industry and
negatively affecting the export.

As for pellets, currently their supply by the
businesses operating in Central Vietnam to the North
consists mostly of the branches, tops, spare woods...
from planted woods. So far most of the pellets are for
export. However, in the context of the Government of
Vietnam’s commitments to reduce emission, replace
high-emission materials with greener power sources,
the pellets are presenting a huge potential to become
the replacement for the coals being used in the
power plants and boilers in the production facilities.
The rising demand for pellets will help improve the
position considered of planted wood supplies.

Transforming potential into reality

Exploring the breakthrough potentials of acacia
wood in the future calls for the collective efforts
of those involved, from the managerial bodies
to business associations. The connection model
established between the wood manufacturers and
the growers help provide access to the strong wood
strains, advanced cultivation methodologies, thus
increasing the output’s quality. The government shall
also need to implement stricter measures of control

upon the seed distribution, to minimise the current
situation when the seeds are in much less control.
Enhancing the forestry works would also help the
growers with better access to technology knowledge.

Enhancing the added values through creating
deeply processed products requires the participation
from local levels, where large areas of wood are
grown, to decide upon the attractive policies,
incentives. Such can include reduction of land rentals,
building proper infrastructure, tax incentives to help
establish a wood ecosystem, and a network between
the growers and the companies...

Like said, it is fundamental to promote acacia
wood in the export markets. This promotion can
be realised by the network of trade offices, the
international fairs. Domestically, public procurement
policies should prioritise purchase of products made
of acacia wood, with certificate of origin. Besides,
the Government needs to more strictly control
the risks from imported woods while giving more
opportunities for the local woods. Moreover, there
should be unique mechanisms implemented to
restrict the high emission facilities still using coal,
encouraging use of green energy, and replacing the
high-emission materials with pellets.

Simultaneously implementing these mechanisms,
policies and actions shall help transform the potential
of acacia wood to reality. Once achieved, the local
manufacturers will greatly benefit. Because the native
material supply will create a sustainable edge in
global competitions.
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Giai thudng thiét ké
Hoa Mai 2024:

Hoitho
cua thi dan

Y MINHHUONG

BAM SAT CHU DE “SAIGON METROPOLITAN,
NHUNG NHA THIET KE TRE DA DEM DEN CHO HOA
MAI 2024 NHUNG Y TUGONG THIET KE HET SUC AN
TUONG VA GIAU TIEM NANG THUONG MAI.

hitng ngudi lam c6ng tac t6 chic Hoa
Mai 2024 da dang. Nhiing thay déi

[ [6n clia cudc thi, ti viéc dua ra chu

dé cu thé, md& rong va kéu goi thém cac nha
thiét ké chuyén nghiép tham du da mang
dén cho mua giai thd 20 rat nhiéu san pham
an tugng.

“Quy ho tinh, bat quy ho da”

So v&i con s6 gan 350 thiét ké dang ky
tham du, s6 lugng tac gia chinh thic budc
vao giai doan phat trién, dua san pham tur
y tudng ra dsi thuc khéng nhiéu, chi han
10%. Ban t6 churc chi chon ra dugc 21 tac
gia néi bat nhat clia bang Open Award va
10 thiét ké cta bang Chuyén nghiép. Tat ca
nhitng y tudng ndi that tiém nang dy da dugc
hd trg chu ddo, tir cung cap nguyén vat liéu, doi ngii
ky thuat dén cong tac tu van, gop y do cac chuyén gia
trong nganh suét qua trinh hoan thién san pham.

Van la nhitng mén dé quen thudc nhu td, ghé,
sofa... nhung ndi that cia Hoa Mai 2024 mang hoi
tha kha hién dai. D6 la Beat chair, chiéc ghé 1y cam
hing tUr chiéc tai nghe do hai sinh vién tré Tran Thi
Yé&n Anh, Tran Ngoc Thanh Tric thuc hién. Nhu viéc
lang nghe nhiing thanh &m trong tréo dé xoa diu
ldng minh sau nhitng bén bé lo toan thudng nhat,
tha minh vao chiéc ghé ém 4i, vai boc 16ng clru, két
hop go tu nhién va dé xoay, co thiét k& 6m tron cg
thd cho ngudi dung cam giac thu thai, an toan. “Beat
chair cé thé 1a moét ngudi ban, hién hitu trong moi
nha, 1a chd ngdi thu gian, buéng bé moi 4p luc cudc
s6ng”, chli nhan thiét ké cho biét.

Mot thiét ké an tugng khac 1a Nem shelf (ké
Ném), chiéc ké da nang cla tac gia Huynh Tan Anh
Tuan. Diém néi bat cua Nem shelf |a kha nang tuy
bién, thao 1&p va md rong theo nhu ciu ngudi dung.
Hudng dén muc tiéu gilp ngudi dung sap xép khéng
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TAM GIAC VUONG TRON

gian séng linh hoat va dé& dang han Nem shelf cho
phép ngudi dung (ing dung mén ndi that nay vao cac
nhu cau st dung khac nhau, tU viéc trang tri, luu trit
hay tao nén vach ngan cho mot khong gian ma khac,
tao ra sy hai hoa va can déi trong khéng gian séng.
“Trong d6 thi hién dai, khi ma khéng gian s6ng cla
ca nhan va ho gia dinh ngay cang thu hep lai, nhu ciu
cudc séng lai ngay cang tang Ién. Giai phap linh déng,
khéng gidi han la diéu ma ngudi dung rat can. Ném

- mang y ngha lién két nhitng diéu nhoé nhit dé lam
cudc séng tha vi han mdi ngay”, Anh Tuan néi. Chia
sé clia nha thiét ké tré cho thay, ré rang, déi ngli sang
tao mdi da danh nhiéu thai gian quan sat, nam bat
hai thd thuc té ca ddi séng.

Ldi hen ¢ Milan

Bam sat nhu cau cda thi dan, tinh linh hoat dugc
nhiéu nha thiét ké tré dé cao trong thiét ké& ciia minh.
Dién hinh 13 Tam giac - Vudng - Tron, bé san pham
két hgp tinh té cua ba hinh hoc cg ban, c6 thé bién
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héa thanh nhiéu san pham noi that khac nhau. Méi
chiéc ghé don trong Tam giac - Vudng - Tron c6 12
vién nam cham, cé tac dung cé dinh va lién két cac
ghé don thanh ban hoac ké véi nhiéu kich thuéc va
kiéu dang khac nhau, cho phép ngusi dung thoai
mai théo lap, gan két cac chi tiét dé tao ra san pham
mong muén.

Tuaong tu, bd san phadm Versatile da chiic nang,
vifa |a tdm hoan thién noi that, vira 13 tAm tiéu am va
la b trang tri treo tudng. Versatile dugc phat trién
theo hudng san pham dich vu, khach hang dé dang
nang cap, déiy, trai nghiém dung thu, hodc thué
mugn san pham. DAy |a tiép can cla thiét ké tuan
hoan nham dat dugc su bén vitng nhung van dap (ng
day du gia tri s dung va trai nghiém ctia san pham.

UCNANG

BO SAN PHAM VERSATILE DA CH
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Y thic vé nhu cau ndi that bén
vitng, dap (ing muc tiéu phat trién
xanh cla doi ngii thiét ké tré cang
ré rang hon & C-Smart 1.0 — chiéc
ban da nang do nha thiét ké Hiu
Khoa mang dén. San pham dugc
tao ra dua trén nhirng nguyén ly
cla thiét ké tuan hoan, module
héa. Tirng bd phan cua chiéc ban

4 :;: . dugc thu gon, ma rong dé dang,
et gl phu hgp st dung & cac khéng gian
s - d6 thi. Bong thdi, cho phép mét
E EE : _ bo phan hu hdng dugc thay thé

dé dang. Cach thic tiéu dung nay
khéng gay ap luc |1én tai nguyén,
moi trudng cling nhu nang lugng
danh cho séan xuét.

“Nhiing tac phdm dugc trung bay & Hoa Mai 2024
cho thay su trudng thanh cta doi ngi thiét ké tré Viét
Nam. Sau 20 1an t6 chirc, giai thudng thuc sy da c6
dugc dau an khoé quén”, 6ng Nguyén Quéc Khanh,
Chu tich HAWA nhan xét. Vi diéu ndy ma cac doanh
nghiép ndi that dang rat hao hirc trong viéc hgp tac
véi doi ngli thiét ké tré trudng thanh tir Hoa Mai, dua
y tudng ra thi trudng.

Thang 4/2024, nhiing thiét ké dugc vinh danh &
Hoa Mai 2024 c6 thé sé cé thém co hdi déc biét, xuat
hién & tuan |& thiét k& Milan. Trong gian hang Viét
Nam do ITPC phéi hgp cing HAWA thuc hién, nhiing
thiét k&€ mdi nay sé la I5i chao chinh thiic cia nganh
ndi that Viét Nam, khang dinh muc tiéu gia tdng ham
lugng sang tao va phat trién bén viing.

-
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B he organizers of Hoa Mai 2024 hit the mark.
I Significant changes in the competition, from
introducing a specific theme, expanding
participation, and inviting more professional
designers, have led to a plethora of impressive
products in its 20th season.

"Treasured delicacies,
abundant rarities"

Compared to the nearly 350 designs registered
for participation, the number of authors officially
entering the development stage, bringing their
ideas to fruition, is relatively low, just over 10%.

The organizing committee selected only the top 21
outstanding authors from the Open Award category
and 10 designs from the Professional category. All
these potential interior ideas have been meticulously
supported, from providing materials, technical teams
to advisory work, and suggestions from industry
experts throughout the product refinement process.

While familiar furniture pieces such as cabinets,
chairs, sofas, etc., dominate, the furniture of Hoa
Mai 2024 breathes a distinctly modern air. One such
example is the Beat chair, inspired by headphones,
crafted by young students Tran Thi Yen Anh and Tran
Ngoc Thanh Truc. Like listening to crisp sounds to
soothe one's soul after the daily hustle and bustle,
sinking into this comfortable chair, upholstered
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Hoa Mai 2024
Design Awards:

The Pulse
of Urban Life

Y ByMINH HUONG

CLOSELY ALIGNED WITH THE THEME “SAIGON
METROPOLITAN,” YOUNG DESIGNERS HAVE
BROUGHT FORTH REMARKABLY IMPRESSIVE

AND COMMERCIALLY PROMISING DESIGN
CONCEPTS TO HOA MAI 2024.

in sheepskin, combined with natural wood and a
swivel base, designed to cradle the user's breathing,
provides a sense of relaxation and safety. "The Beat
chair can be a companion, present in every home,

a place to relax, letting go of life's pressures,” the
designers revealed.




Another impressive design is the Nem shelf,
a versatile shelf by author Huynh Tan Anh Tuan.
The highlight of the Nem shelf is its customizable,
detachable, and expandable nature according to
users' needs. Aiming to help users organize living
spaces more flexibly and easily, the Nem shelf allows
users to apply this furniture item to various needs,
from decoration, storage, to creating partitions for
another open space, creating harmony and balance in
living spaces. “In modern urban environments, where
personal and family living spaces are increasingly
confined, yet living needs are on the rise, flexible,
limitless solutions are what users truly need. Nem
- symbolizing connecting little things to make life
more interesting every day," said Tuan. The young
designer's sharing clearly shows that the new
creative team has spent considerable time observing,
capturing the real essence of life.

Milan Beckons

Catering to the needs of urban residents, flexibility
is highly valued by many young designers in their
designs. An exemplary case is the Triangle - Square -
Circle, a finely combined set of three basic geometric

shapes that can transform into various furniture items.

Each individual chair within the Triangle - Square -
Circle set has 12 magnets, serving to fix and connect
individual chairs into tables or shelves of various
sizes and shapes, allowing users to comfortably
disassemble and assemble, attach details to create
desired products.

Similarly, the Versatile multi-functional product
set serves as both interior finishing panels, sound

e |

absorbers, and wall-mounted decorative panels.
Versatile is developed as a service product approach,
allowing customers to easily upgrade, change their
minds, experience trials, or rent products. This is

a circular design approach aimed at achieving
sustainability while still meeting the full value and
experience of the product.

Awareness of sustainable furniture needs, in line
with the young design team's green development
goals, is even more evident in C-Smart 1.0 - the
multi-functional desk by designer Huu Khoa. The
product is created based on the principles of circular
design and modularization. Each part of the desk
is compacted, easily expanded, suitable for use in
urban spaces. At the same time, it allows for easy
replacement of any faulty parts. This consumption
method does not impose pressure on resources, the
environment, or energy allocated for production.

"The works gathered at Hoa Mai 2024 demonstrate
the maturity of Vietnam's young design team. After 20
editions, the awards have truly made an unforgettable
mark," commented Mr. Nguyen Quoc Khanh,
Chairman of HAWA. It's because of this that furniture
companies are eagerly collaborating with mature
young design teams from Hoa Mai, bringing ideas to
the market.

In April 2024, the designs honored at Hoa Mai
2024 may have an additional special opportunity,
appearing at Milan Design Week. In the Vietnam
booth, jointly organized by ITPC and HAWA, these
new designs will be the official greeting from the
Vietnamese furniture industry, affirming the goal of
increasing creativity and sustainable development.

( DESIGN \
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— LEADING THE MARKET FOR 20 YEARS
. : P CSP duworc thanh 13p tlr nam 2003 chuyén cung cap cac gidi phdp CAD/CAM

&rng dung trong may mac, giay dép, ba 16, tdi xach, 6 t, sofa va ndi that
nhuw: Giai phdp cat da that Thagora, Hé théng trai cat Bullmer, Phan mém
thiét k& 2D/3D Optitex va May cat mot I&p Ruizhou.

V&i kién thirc va kinh nghiém thyc tién hon 20 ndm trong nganh ma CSP d3 hop tac va nghién cru cling véi céc
hang CAD/CAM néi tiéng trén thé gidi, CSP da va dang mang lai nhirng gidi phdp cdng nghé cao gilp ting nang
suat, tiét kiém chi phi va gidm gid thanh cho nha may.

@ 1P.HG ChiMinh: Q© Hanoi: Q© paNing:
86 Duoding s6 10, KDC Cityland ParkHill, Ldu 4, Toa nha CDS, S6 33, Ngé 61, Lac Trung, 565 Buding Trudng Chinh, Phudng Hoa Phdt,
Phusing 10, Qudn Go Vép, Tp. H6 Chi Minh Phutng Vinh Tuy, Qudn Hai Ba Trung, Tp. Ha Noi Huyén Cdm L&, Tp. Ba Néng
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O Lear
Giai phap cat da that Thagorala 1giai phap toan dién Phan mém Optitex giai phap thiét k& rap 2D va mo
dén tir Chau Au béng viéc s6 hoa hinh anh con da si phéng mau 3D véi cling giao dién thao tac, dé dang
dung may scan; dén sap so dé tu déng trén nhiéu chinh stra, thuc ddy nhanh nhat qua trinh dua san
con da clung ltc bang phan mém GPU; s dung may pham ra thi trudng va ti€p can vai khach hang.
cat da tu dong hodc ban cat tay st dung projector.

hullmer R RUIZHOU )

Hé théng Trai Cat Vai Tu Déng Bullmer 1 giai phap May cat da va may cat vai 116p cho phong cat va
toan dién dén tu Bldc gidp nha may thuc hién quy phong may mau.

trinh trai vai va cat vai hoan toan tu déng, giam chi Giup gidm chi phi va tang hiéu qua lam viéc trong
phinhan cong, tiét kiém chi phi nguyén vat liéu, dem phong mau.

lai hiéu sudt t8i uu cho san xuét.

@ (84-0) 938 623 889 @ victoria@cspco.com.vn WWW.CSpco.com.vn
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Chuyeén doi la do

NEU NHU TRUGC DAY SO HOA CHi LA MOT LUA CHON BE

GIA TANG LOI THE, THI NAY DA TRG THANH MOT YEU TO THIET
YEU DE TON TAI. ONG TRAN QUANG BAO, CUC TRUGNG

CUC LAM NGHIEP CHO BIET, NHA NUGC sEFiUYDC)NG NGUON

LUC TOI DA HO TRO DOANH NGHIEP (DN)
VIET NAM TIEP CAN DUGC MUC TIEU NAY.

* Theo Bao cao thudng nién Chuyén déi s6 DN
do Cuc Phat trién DN, B6 K& hoach va Pau tu thuc
hién trong nam 2022, sé DN Viét Nam dang tién
hanh chuyén ddi sé va DN danh ngan sach cu thé
cho hoat dong nay da tang Ién. DN Viét Nam dang
& giira giai doan phat trién va ngay cang tiém can
mirc nang cao vé chuyén dai sé du con nhiéu tré
ngai. V&i nganh ché bién g6, muc tiéu chuyén dai
s6 dugc xay dung ra sao?

- Chuyén déi s6 la giai phap quan trong nham tao
dong luc cho sy phat trién ctia nganh ché bién gb néi
riéng va nganh lam nghiép néi chung, cling nhu toan
b6 su phat trién cta xa hoi. Néu nhu trudc day, s6 hoa
chi 1a mot lya chon dé gia ting Igi thé, thi nay da trg
thanh mot yéu té thiét yéu dé ton tai.

Thuc té, chuyén déi s6 sé thic ddy sang tao va
d6i ma&i mé hinh cling nhu cach thiic van hanh DN,
nham bat kip va ting khad ndng canh tranh dya trén
su tién bo cla cong nghé s6. Day khoéng chi 1a giai
phéap thic day tdng ndng suat san xuat, ma con la giai
phap hiéu qua dé day manh quang ba, phan phéi san
pham dén nhiéu khach hang hon, t8i uu hoa viéc ban
hang, quan trj kinh doanh, thanh toan,... cing nhu trai
nghiém khach hang.

Bén canh d6, chuyén déi s6 cling tao ra déng luc
cho su két néi, chia sé théng tin, di liéu gitta cac DN
v@i nhau, gilta cd quan quan ly v&i DN, hiép héi...

* @ chiéu ngudc lai, chuyén dai sé ciing sé
tao ra ap luc budéc DN phai hoan thién san pham,
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huéng t6i su’ bén virng va dap &ng hiéu qua hon
véi nhu cau da dang cua cac déi tugng khach
hang?

- D6 1a thir thach ma cac DN budc phai d6i mat. Va
khi dap ng dugc, DN Viét Nam chac chéan sé c6 thém
Igi thé canh tranh. C6 thé hinh dung, mét méi trudng
san xuat - kinh doanh md& réng trén khéng gian s6
rd rang sé giup khach hang c6 dudc sy da dang lua
chon, kha ndng tuang tac véi khach hang tét hon,
c6 thé cling khach hang dé phat trién, hoan thién
san pham t6i uu hon. Déng thdi, chuyén déi sé ciing
sé giup chdng ta minh bach héa quy trinh san xuét,
nguén nguyén liéu bao dam hgp phap, tao nén tang
cho chuyén déi xanh... dap (ng nhitng yéu cau ngay
cang cao cua thi trudng thé gidi.

Thai gian t6i, nhitng van dé truy xuat nguén géc,
san xuat xanh sé dugc thi trudng quéc té kiém soét
rat gay gat. Ngudi tiéu dung c6 xu hudng day manh
tiéu dung cac san pham gb va lam san co thé truy
xuat dugc nguén géc dé giai trinh vé tinh hop phap
clia san pham, qua trinh san xuat san pham khéng
lién quan dén mat riing, suy thoai riing; san pham san
xuat xanh, it phat thai khi nha kinh.

* Nhu vay, DN cé can trang bi ca tu duy kinh
doanh sé héa trong diéu kién nén kinh té c6 nhiéu
bién d6i nhu hién nay?

- Chuyén d6i s6, xa hoi s6, kinh té s6... 1a nhiing
khai niém mdi, va cling la nhitng xu thé khéng thé dao
ngugc cua thé gigi. Chuyén déi s6 khong chi la thay



d6i cach lam, ma sau xa 1a thay d6i cach suy
nghi, thoi quen, cach van hanh va ca van
héa DN. Do vay, chuyén déi sé trong DN
phai dugc bat dau tir tu duy. Bdi, co quan
quan ly hay hiép hoi khong thé nd luc thay
cho DN, ma chinh ban than cac DN, lanh
dao DN can thay dugc tac déng cla chuyén
d6i s6 t6i kha nang canh tranh, phat trién
thi trudng, ma roéng thi phan ting
doanh thu, Igi nhuan cda minh

trén thj trudng. “

* Cuc c6 nhirng chucng
trinh, hoat dong hé trg nao
cho muc tiéu chuyén ddi sé néi
riéng ciing nhu muc tiéu lay lai
da tang trudng cua nganh trong
thgi gian tGi?

- Thdi gian tdi, t6c d6 phuc héi cla kinh té thé gigi
van cham, ting trudng khoang 2,9% trong nim 2024,
anh hudng tryc tiép dén nganh ché bién go va lam san
cung ing san pham khang phai thiét yéu. Vi vay, dé hd
trg nganh ché bién gé va lam san phuc héi, Cuc Lam
nghiép s& tham muu cho B6 Néng nghiép va Phat trién
ndéng thén chi dao cac dan vi lién quan thudc B6 day
manh thyc hién cac hoat déng hd trg DN day manh
phat trién thi trudng tiéu thu san pham pham trong va
ngoai nudc théng qua két néi cac DN vdi cac co quan
tham tan thuong mai, dai st quan tai mét s6 thi trudng
g6 va 1am san trong diém. Phéi hgp véi cac cd quan

chirc néng tap trung hé trg DN khai thac cé hiéu qua
cac hiép dinh thuang mai tu do da ky két. Huy
déng moi ngudn lyc hé trg hoat dong
t6 chiic cac hoi chd trién
lam vé gb va lam san.

CHUYEN B0I SO KHONG CHi LA
THAY BOI CACH LAM, MA SAU XA
LA THAY BOI CACH SUY NGHI,
THOI QUEN, CACH VAN HANH VA
CAVAN HOA DOANH NGHIEP

T8 chic cac doan tham quan héi
chg g6 va lam sdn & nudc ngoai...
Péng thai, dam phan day manh
hgp tac phat trién riing trong, ché
bién, khai thac, ché bién gob va
Iam san d6i v8i mot s6 thi trudng 1am san trong diém.

Cac hoat dong hd trg DN tiép can muc tiéu chuyén
déi s6, chuyén déi san xuat xanh, sir dung gb nguyén
liéu c6 thé truy xuat nguén géc cling dugc dat ra cap
thiét. Nhu viéc ddy manh phat trién gé nguyén liéu co
chling nhan quan ly rirng bén vitng, c6 ma sé ving
trong thdng qua viéc thuc hién hiéu qua Dé an Quan
ly rirng bén vitng va Chimng chi riing. Cuc sé& huy déng
cac nguén lyc ho trg DN chuyén déi s8, chuyén doi
xanh, xay dung cd s& dif liéu gidi trinh nguén géc go
hap phép, qué trinh san xuat san pham khéng lién
quan dén mat riing, suy thoéi riing; xac dinh lugng
phat thai khi nha kinh.

Ngoai ra, Cuc ciing sé ho trg cac DN kip thdgi théao
g8 cac rao can thuong mai, ky thuat, theo duéi cac vu
kién thuang mai; thdo g& kho khan cho cac DN trong
viéc hoan thué gi4 tri gia tdng; cai cach tha tuc hanh
chinh gilp tao diéu kién thuan Igi cho cac nha dau tu
vao tréng riing, ché bién va thuang mai lam san.

* Xin cam on 6ng! ¥
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is motivation

ONCE PERCEIVED AS A VALUE-ADDED SOLUTION, DIGITAL
TRANSFORMATION HAS TURNED INTO A CRUCIAL
ELEMENT FOR SURVIVAL. ACCORDING TO MR. BAO TRAN,
HEAD OF VIETNAM ADMINISTRATION OF FORESTRY,

THE GOVERNMENT WILL MOBILISE THE MAXIMUM
RESOURCES IN SUPPORT OF THE LOCAL BUSINESSES.

* According to the 2022 Annual Report
of Digital Transformation compiled by the
Enterprise Development Agency, the number of
businesses undergoing digital transformation
with a dedicated budget has increased. The local
businesses are transcending beyond the growth
phase and towards the advanced transformation,
despite a lot of hurdles. In the wood industry, how
has the transformation been built?

- Digital transformation is a fundamental solution
providing the motivation for the wood processing
industry's overall growth, that of
the forestry in particular and
the society at large. Once
perceived as a value-added ‘ ‘
solution, digital transformation
has turned into a crucial element
for survival.

In reality, the transformation
will engender creativity, renew the
business model and operation
of the business, to catch up and
increase competency, based upon the
digital innovations. The transformation is not only
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DIGITAL TRANSFORMATION
ISNOT ONLY A CHANGE OF
METHODS, BUTALSO A CHANGE
IN MENTAL PROCESSES, HABITS,
OPERATIONS AND THE BUSINESS
CULTURE ITSELF

a growth solution in production, but also an efficient
solution to increase the promotion and distribution
of the products towards more customers, optimise
sales, administrative works, payment, and customers’
experience.

Besides, digital transformation will create the
momentum for greater connection, information
and data sharing amongst businesses, between
the managing authorities and businesses and
associations...

* However, viewed
backwards, digital
transformation would pressure
the business into improving

their products, with aims
towards sustainability and
greater response towards

the diverse customers’
demands?
- It is the very challenge
faced by the local
businesses. Once they
are able to respond,



the businesses will definitely gain more competitive
edges. Let's think of an expanded environment both
in business and production in the digital space, where
the customers will definitely be exposed to a wider
range of choices, a better capacity for interactions
with customers, to truly optimise the products. Also,
the transformation will help make the production
transparent, the resources guaranteed legal, creating a
platform for green transformation and the increasing
demands from the global markets.

In the coming time, issues of traceability,
green production will be strictly controlled by the
international markets. Consumers with a penchant
for wood and forest products will be able to trace
their origins and explain their legality, and how
their production is not the result of deforestation or
degradation; instead the green products with low gas
emission.

* So, businesses will have to equip a digital
mindset amidst the fast-changing economy of
nowadays?

- Digital transformation, digital society, digital
economy are still new definitions, and the irreversible
trends of today's world. Digital transformation is
not only a change of methods, but also a change in
mental processes, habits, operations and the business
culture itself. Therefore, the digital transformation
all begins with the mind. Because it does not come
from the managing authorities or associations,
instead from the businesses, their leaders who have
to see the impacts of such transformation towards
competitiveness, market development and expansion,
revenue increase and profits in the market.

* Does the Administration offer any programs
or activities in support of digital transformation
in particular and regaining momentum for the
industry upcoming?

- In the coming time, the global economy’s
recovery rate remains slow, expected at 2.9% in
2024, which will directly affect the wood processing
industry, forestry and manufacturing of non-essential
products. So, in order to support their recoveries, the
Administration shall offer consultancy to the Ministry
of Agriculture and Rural Development to direct the
relevant units in promoting the businesses’ markets
locally and internationally, through the network of

trade counsellors, embassies located in some key
markets. Coordinating with the competent authorities
to help the businesses effectively explore the signed
free trade agreements. Mobilising all the resources
possible to organise exhibitions and showcases of
their products.

Organising visiting groups to foreign wood
and forestry expos. Also negotiating to expand
cooperation in growing planted forests, processing,
exploiting wood and creating forest products in some
key markets.

The support activities to help the businesses
approach digital transformation, green production,
use of traceable wood materials of great urgency
now. For instance, when promoting raw wood with
sustainability certificate and planting area codes
by effectively implementing Sustainable Forest
Management Project and Forest Certificate, the
Administration shall mobilise the resources to
help the digital transformation, green production,
building an explanatory database for legal woods,
and their production not a result of deforestation
or degradation; defining the emission level of
greenhouse gas.

Furthermore, the Administration shall assist the
businesses in removing the trade and technology
hurdles, closely pursuing the trade lawsuits; releasing
the businesses from refunding the VATs; reforming
administrative procedures to create favourable
conditions for the investors to invest, process and
trade forest products.

* Thank you!
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CHUYEN DOI XANH KHONG CON LA XU HUGNG MA DA TRO THANH YEU CAU BAT BUOC
CHO CAC DOANH NGHIEP CHE BIEN GO NEU MUON PHAT TRIEN BEN VONG VA CANH TRANH
QUOC TE. TRUGC NHUNG CHUYEN BIEN MANG TiNH CACH MANG NAY, GO VA NOI THAT

DA CO CUOC TRO CHUYEN V31 BA BUI THI CHINH, CEO NANOCHEM - DON VI TIEN PHONG
SAN XUAT SON GO HE NUGC TAIVIET NAM.

* La chuyén gia trong nganh ché bién son va
g0, ba danh gia nhu thé nao vé tam quan trong
cta viéc chuyén déi xanh déi véi cac doanh
nghiép (DN) tai Viét Nam?

- Chuyén déi xanh trong nganh ché bién son va
g6 khéng con 1a xu hudng ma la moét yéu cau bat
budc v&i cac DN Viét Nam. Bac biét la khi cac thi
trudng nhap khau dé gob chinh cua Viét Nam sé ap
dung danh thué carbon trong thdi gian t&i, cu thé:

+ Vao ngay 1/1/2026, thi trudng chau Au (EU)
sé bat dau ap dung danh thué carbon déi véi hang
hoa nhap kh3u.

+ Vao nam 2027, Anh ciing bat dau ap dung
danh thué carbon vao san pham nhap khau. Thi
trudng My cling da ban hanh cc ché 4p dat thué
carbon 1&n cac nha nhap khau nang lugng va céng
nghiép tir ddu nam 2024.

Tai Viét Nam, trong Hoi nghi thugng dinh vé
bién déi khi hau cua Lién Hiép Quéc ndm 2021
(COP26), Chinh phui ciing d& cam két dat phat thai
rong bang “0” vao ndm 2050.

Cé thé noi, chiing chi chuyén d6i xanh la visa
dé tham nhap vao thj trudng toan cau. Nhiéu nha
nhap kh3u sé& uu tién chon DN ¢6 chiing chi xanh
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trudc khi danh gia vé chat lugng va gia thanh san
pham. Cu thé, mé&i day nganh may Viét Nam d3 bi
mat rat nhiéu don hang vé tay cac DN Bangladesh
vi ho déa c6 chiing chi xanh trugc doanh nghiép
Viét Nam.

* Theo ba, cac rao can trong qua trinh
chuyén dai xanh ma cac DN phai déi mat la gi?

- Theo t&i, nhiéu DN con dang kha béi réi, chua
nam r& 16 trinh chuyén d6i xanh sé dugc thuc hién
nhu thé nao va bat dau tir dau.

DE chuyén déi xanh, cac DN nén tap trung vao
2 yéu t6 chinh 13 nha may xanh va san pham xanh.
Vi san pham xanh, cac DN can st dung nguyén
vat liéu than thién v&i moi trudng, it phat thai
carbon. Cu thé |a trong nganh ché bién go thi viéc
lua chon Son GO Hé Nudc thay vi san hé dung moi
sé dong vai trd rat quan trong trong hanh trinh
chuyén déi xanh ctia DN.

* Son G6 Hé Nudc c6 khac biét nhu thé nao
so vGi hé dung méi va né ¢é vai tré nhu thé nao
trong viéc thic day tién trinh chuyén déi xanh
cua DN?

SON GO HE NUGC GOP PHAN BAO VE MOI TRUGNG
(NGUON: NANOCHEM.COM.VN)



- Thanh phan chinh trong Son G& Hé Nuéc
la nudc nén phat thai carbon rat thap, c6 thé
dat dugc net zero carbon. Trong khi d6, cac
hap chat hitu ¢ dé bay hai (VOC) trong son
hé dung méi chiém dén 85%, nén phat thai
carbon tif cac cong ty sdn xuat dé gob sir dung
san hé dung mai la rat cao. Ngoai ra, son hé
dung méi con chda rat nhiéu dung méi mach
vong nhu Toluene, Xylene, Methanone... gay
anh hudng t&i hé hé hap, mat, tham chi la gay
ung thu.

* VGi nhiéu vu diém nhu vy thi tai sao
ti 1é str dung Son G6 Hé Nuéc tai Viét Nam
con thap?

- Trén thyc t&, San G6 Hé Nudc cling con
nhiéu nhugc diém cho ngudi st dung nhu:
lam dung 16ng g6, cham khé, kho st dung,
chi phi cao, d6 trong su6t khéng bang hé

dung moi.

Th&u hiéu thyc trang trén, Nanochem d4
tién phong Uing dung cong nghé NANO va
c6ng nghé cua Puc dé tao ra cac san pham
Son G Hé Nudc thay thé cho son hé dung
moi. Cu thé, sdn phdm Son G6 Hé Nudc cla
Nanochem gitp han ché néi I6ng g6, khé
nhanh, phun béong dugc trong diéu kién dé
am trén 90%, do trong suét va chéng nga
vang cao.

* Nanochem da dat dudc thanh tuu gi
trong thgi gian vira qua?

- Nanochem la mét trong nhitng cong ty
dau tién dat dugc chiing chi GreenGuard va
GreenGuard Gold tUf nam 2018 bdgi UL.

RH (Restoration Hardware) cling da su
dung Son G6 Hé Nudc ciia Nanochem tif ndm
2018.

V@i phuang cham “Lay an toan va thinh
vugng cua khach hang la niém dam mé
cla chinh minh”, d6i ngd nhan vién cua
Nanochem da khong ngiing sang tao ra cac
san pham va quy trinh c6 thé tiét kiém chi
phi san cho khach hang Ién t&i 25% so vd&i hé
dung moi.

* Cam on ba.

Green transformation
by water-based wood coatings

IN THE CONTEXT THAT THE MAIN IMPORT MARKETS
OF VIETNAMESE WOODEN FURNITURE SUCH AS THE
EU, US, UK, AND JAPAN ARE APPLYING CARBON TAXES
INTHE NEAR FUTURE, A REPORTER FROM WOOD
AND FURNITURE HAD A CONVERSATION WITH MS.
BUITHI CHINH - CEO OF NANOCHEM, A PIONEER IN
PRODUCING WATER-BASED WOOD COATINGS IN
VIETNAM SINCE 2005.

* What should manufacturers do for green
transformation?

- Manufacturers should focus on two main factors:
green factories and green products. With green products,
they need to use environmentally friendly materials with
low carbon emissions. Specifically, in the wood processing
industry, choosing Water-Based Wood Coatings instead of
solvent-based paint will play a very important role.

* How is Water-based Wood Coatings different
from solven-based wood coatings and how does it
help promote the green transformation?

- The main ingredient in Water-Based Wood Coatings
is water so carbon emissions are very low, can achieve
net zero carbon. Meanwhile, volatile organic compounds
(VOCs) in solvent-based paints account for up to 85%, so
carbon emissions are very high.

* Why has Nanochem Water-based Wood Coatings
been widely used in Vietham over the past 2 decades?

- Nanochem is a pioneer company in producing Water-
based Wood Coatings. Applying NANO technology and
German technology, Nanochem's Water-based Wood
Coatings are good grain raising resistance, fast dry, highly
transparency and excellent anti-yellowing resistance.

* What are the biggest achievements of Nanochem
recently?

- Nanochem is one of the first companies to achieve
GreenGuard and GreenGuard Gold certification since 2018
by UL.

RH (Restoration Hardware) has been using Nanochem's
Water-based Wood Coatings since 2018. Many
manufacturers also converted 100% to Nanochem Water-
based Wood Coatings in a very short time with up to 25%
cost savings compared to NC.
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Xu huong

noi that nam 2024

Y ANTHONY BARZILAY FREUND
Giam déc My thuat va Trudng ban Bién tap 1stDibs

o
o ey
SAN PHAM NOI THAT PHONG KHACH DUGNG PAI
CUA JEREMIAH BRENT

THEO KET QUA CUOC THAM DO Y KIEN NHA THIET KE HANG NAM CUA 1STDIBS
NHUNG DUONG CONG, NHUNG THU MEM MAI VA MAU SAC TUCI MOI SE LA
NHUNG YEU TO CHINH PHUC NGUGI DUNG TRONG NAM MOI.

- & d&n mua thu, nén tang tryc tuyén 1stDibs
lai ti€p can vd&i cac nha thiét ké va chuyén gia
trong nganh c6 st dung trang web ctia minh,

ngdi ly tudng dé tim kiém cac san pham noi that da

dang, tUr t0 bap phé Louis XVI thé ky XVIII dén bang
diéu khién Ettore Sottsass hién dai, va dé nghi ho du
bao vé tuang lai. Hon 600 nha thiét ké trén khap thé
gidi da hudng Ung cudc khao sat nay, dua ra nhiing
dy doan vé xu hudng ndi that nam 2024.

Mau néau chocolate dang troi day

Khi néi dén mau sac sé théng tri nam 2024, cac nha
thiét ké cho rang c6 vé mau nau chocolate dang chiém
uu thé. So v8i ndm ngodi, gam mau néng nay da tang
tUr i tri tha séu 1én vi tri th(t ba trong bang xép hang
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mau sac dugc ua chudng nhat, v6i 21% s6 ngudi dugc
hdi du doan no sé 13 mau clia cia ndm mdi. Tiép theo 13
cac tdng mau dat nhu cam chay va mu tat.

Thay doi trong mau xanh lam

Trong ho mau xanh lam, mau triing chim c6 dé dang
vit bay, gan dat t&i dinh cao ciia mau coban, v&i 24%
nha thiét k& binh chon cho mau trirng chim va 25% thich
mau coban. C3 hai déu xép trén mau xanh hai quan mot
chut, véi 23% nha thiét ké binh chon.

Xanh lue van duge ua chugng

Cudc khéo sat cho biét mau xanh luc sé tiép tuc
triéu dai lau ndm cda minh trong nganh noi that 2024.
Trong thai ky dai dich, cac nha thiét ké nhan thay y
tudng vé cac yéu t6 thién nhién ma con ngudi thay
la nhe nhang va ngay cang dugc dua vao cac thiét
k& noi that. Xu hudng nay khéng chi gidi han & mau
sac: hoa tiét hoa va thuc vat da trad thanh mau hoa
tiét phd bién nhat trong cudc khao sat cho ndm 2024.
Nhu cau séng gitta méi trudng xanh tugi la ly do tai
sao mau xanh luc lai gdy dugc tiéng vang. Trong ba
nam qua, mau ngoc luc bao da gitr vi tri diing dau.
Tuy nhién, vao nam 2024, tong mau trang suUc nay sé
dugc thay thé bang mau xanh 14 x6 thom, 26% so véi
23%. La x6 tham cho ngudi dung cdm giac phi thgi
gian han mét chut.



Két eau dan dau

Limewash (son véi) tr& thanh lua chon s6 mot vé
vat liéu va I6p hoan thién vai cac nha thiét ké dugc
khdo sat. Vat liéu nay cho cdm gidc mém mai va bao
boc hon. Cac loai néi that nhu gém/dat nung (21%)
va gé mau vang (19%) ciing tiép tuc xu huéng 4m
ap do.

Tuong lai khich quan

Cac nha thiét ké cho biét ho cam thay vira than
trong vlra lac quan vé tuong lai. Ba phan tu s&
ngudi dudc hoi cho biét ngan sach va chi phi tang
do lam phat sé tac déng dang ké dén cac du an.
Dén 91% nha thiét ké dugc hdi da phan déi viéc su
dung Al trong cong viéc cla ho, 75% mong dgi su
dé dat nay sé tiép tuc trong nam 2024. Va 67% noi
rang su bung né clia NFT va nghé thuat kj thuat
s6 thuc su da bi pha san, khéng anh hudng may
dén thj trudng séi ddng danh cho thj trudng nghé
thuat trlru tugng, dudng dai va hién dai.

Nhirng dudng cong, hoa van va gidy dan tudng
trén tran nha Nam 2024 13 nam cda nhiing dudng
cong: M6t phan ba s& ngudi dugc hdi nggi ca dé noi
that c6 hinh dang khéng déu (32%). 29% nha thiét
ké dy doan gidy dan tudng cé in hoa vén sé van phd
bién. M6t phan tu s6 ngudi dugc hdi cho rang nhiing
loai gidy dan tudng nay sé dugc dan Ién tran nha
trong ndm mdi. Cac nha thiét k& dang dat cugc vao
viéc &p dung chi nghia hién dai gilta thé ky trudc
va chu nghia hién dai Scandinavia trong nam t&i. Ho
cling sé theo dudi ca chl nghia t6i gian va cha nghia
t6i da. M6i phong trao ké trén da gianh dugc hon
30% phiéu bau cho nam 2024.

( XU HUONG \

Piém nhan thiét ké

Mac du mic d6 phé bién da giam nhe ké tir xu
hudng ndm 2021, nhung ghé Eames, sofa Serpentine
va ghé& Wishbone van diing dau bang xép hang,
tiép theo Ia ghé Barcelona, sofa De Sede Snake va
sofa Scarpa Soriana. Trong linh vuc chiéu sang, dén
chum va mat day chuyén bang thuy tinh Murano, dén
Noguchi va thiét bi chiéu sdng clia Ingo Maurer dugc

xép vao nhiing san phdm dugc mong dgi nhéat cho
nam mdi.

Con gi khac? Nhitng mau bat mat nhu
do tudi, vang neon va cam sang dudng nhu
déu dang bi phu nhan, chi c6 5% nha thiét

ké ua chudng ching. Thi hiéu véi hoa oai
huong cling gidm mét nifa so véi ndm trudc. Nhitng
phu kién cling cap han, ré tién va vui nhén hon nhu
tham in hoa tiét da gidm han mét nlra muc dé phé
bién so v&i nam ngoéi, déng thdi bong
disco va bang hiéu dén neon nam
trong s6 nhitng th( it c6 kha nang
xuat hién nhat. Pudng nét goc
canh da hét thdi, véi cac hinh
dang hinh hoc da giam 18% mic
d6 phé bién ké tr ndm ngoai.

Chi 1% nha thiét k& mong dgi
hoa van ké soc s& phé bién vao
nam 2024. Phong cach buém va
codn trung dudng nhu sép tuyét
chiing, mac du cac yéu té tu
nhién khac nhu hoa va thuc vat
van sé& phat trién manh vao nim
2024. Ngoai ra, cac chi dé moc

mac nhu phong cadch déng qué

va ngudc dong thdi gian nhu
tan c6 dién dang mat di sy ua
chudng, v8i 20% hodac it han xéac
nhan ching sé bén viing trong

nam 2024.
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The six defining trends
of 2024 Interiors

Y ANTHONY BARZILAY FREUND
1stDibs’ Editorial Director

ACCORDING TO 1STDIBS ANNUAL CONSENSUS, THE
SOFTER SENSATION AND BRIGHTER COLOURS WILL
CONQUERTHE USERS IN THE NEW YEAR OF 2024.

ach fall the online marketplace 1stDibs reaches
¥ out to the designers and industry professionals

who rely upon the site-a go-to for finds
ranging from 18th-century Louis XVI sideboards to
Ettore Sottsass consoles-and asks them about the
future. More than 600 designers around the world
answered the call to offer their insights on what's
hot for 2024 interiors.
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Chocolate brown is on the way up

When it comes to the colours designers say will rule
in 2024, chocolate brown, it seems, will be winning:
Compared to last year, the sultry hue jumped from
sixth to third place for most-favoured color, with 21%
of respondents anticipating it as the shade for the
new year. Earthy tones like burnt orange and mustard
followed.

A blue shift

In the blues family,
robin’s egg is soaring,
almost reaching the
heights of cobalt: 24%
of designers like the
former; just under 25%
prefer the latter. Both
rank slightly above
navy, which was the
preferred shade for
23% of designers.

IUs still easy
being green

According to this
survey, green will
continue its multi
year reign in 2024
interiors, the survey
says. During the
pandemic the idea
that elements of nature that people found soothing
were increasingly incorporated into people’s interior
schemes. And this trend hasn't solely been limited to
colour: Floral and plant motifs came in as the survey’s
most popular patterns for 2024. The need to live
amongst this verdant kind of environment is why
the colour green resonates. In the past three years,
emerald has come out on top. For 2024, however, the
jewel tone has been supplanted by a sage green, 26%
to 23%. Sage feels a little more timeless.




Texture takes the lead

Limewash came in as the number one choice
for popular materials and finishes among surveyed
designers. "It feels softer and enveloping,” Barzilay
Freund explains. Ceramic/terra-cotta (21%) and blond
wood (19%) carry on that warm trend.

Objective futures

Designers report feeling both cautious and
optimistic about the future. Three-quarters of
respondents said budgets and cost increases due to
inflation will significantly impact projects. A whopping
91% have resisted using Al in their work, with 75%
expecting this reticence to continue into 2024. And
67% say the supposed NFT and digital art boom was
actually a bust, with little impact on the vibrant market
for abstract, contemporary, and modern art markets.

Curves, patterns—and wallpaper on
the ceiling

In 2024, it's about taking the curves: A third of
respondents praised irregular shaped furniture (32%).
And finding patterns: 29% percent of designers
anticipate patterned wallpapers will remain popular.
(A quarter of respondents expect to see these
wallpapers being installed on ceilings in the new
year. The designers are betting on the adoption of
modernist style of the last century and Scandinavian
style in 2024. They will also follow minimalism and
maximalism. Each of the these movements gain over
30% votes for what will happen in 2024.

Icons of design

While popularity has seen a slight dip since 2021,
Eames chairs, Serpentine sofas, and Wishbone chairs
still top the charts, followed by increasing interest in
Barcelona chairs, De Sede Snake sofas, and Scarpa
Soriana seating. In lighting, Murano glass pendants
and chandeliers, Noguchi lamps, and luminaires by
Ingo Maurer ranked among the most anticipated for
the new year.

What else? Eye-catching colours like bright red,
neon yellow and brilliant orange seem to be rejected,
only favoured by 5% of designers. Taste for lavender
also decreased by half compared to the previous
year. Harder, cheap-and-cheerful accessories like
checkprint rugs lost over half its popularity since
last year, and disco balls and neon signs are among
the least likely to be featured. Edginess is out, with
geometric shapes dropping 18% in popularity since
last year.

Only 1% of designers expect gingham to be
popular in 2024. Though other natural elements like
florals and plants will thrive in 2024, butterfly and
insect styles seem to be nearing extinction: 16% of
designers predicted the styles would dominate in
2022 and 2023, while only 4% see them doing so in
the new year.
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Furniture

CONGTYTNHH SXTM cONG TYTNHH XAY DUNG
NOI THATHOANG VIET & NOI THAT NTP HOUSE
Thay Lap, X. Quang Lgi, H. Quang Dién, 142/1C dudng 339, P. Phudc Long B,
T. Thira Thién Hué TP. Tha Bic, TP. H6 Chi Minh

Linh vuc: San xuat ndi ngoai that Linh vuc: Thu cdng my nghé
Website: hoangvietfurniture.com Website: www.ntphouse.com

Dai dién: Harry Nguyen Pai dién: Dam Thi Thanh

Dién thoai: 0905 155 608 bién thoai: 0975 607 788

Email: harry.nguyen@hoangvietfurniture.com Email: contact@ntphouse.com

CONG TYCO PHAN XUAT NHAP KHAU CONG TY TNHH MTV XNK VINH PHU
NOI THATVlNA MlEN TAY Dia chi Van phong: Lau 7 tda nha Mekong, 235-241
Khu ph6 3, t6 1, P. Trang Dai, TP. Bién Hoa, Cong Hoa, P.13, Q. Tan Binh, TP. H6 Chi Minh

T. D6ng Nai Dia chi kho: 522/A 6 4, &p 3, X. H6i Nghta,

Linh vuc: San xuat xuat khau noi that TX. Tan Uyén, T. Binh Duong

Website: vnfurniture.com Linh vyc: Mua ban gé nguyén liéu va gé ché bién
Dai dién: Nguyén Tan Tai Pai dién: Pham Thi Ai N

bién thoai: 0901 551 676 bién thoai: 0907 270 877

Email: tai.nguyen@mayviet.vn Email: nupham@vinhphuimportwood.com.vn

Vén ghép Vién ghép

U \ Cao'su Cao su
i ﬂﬁﬂunim ming nam
_ l:]f Hm: 1 Mae
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CONG TYCO PHAN TRANG TRi CONG TY TNHH MTV

N0| THAT AND MINH PUC QUAN

LAu 8, Toa nha s6 34A Pham Ngoc Thach, 164 Xuan Diéu, TP. Quy Nhan,

P. V& Thi Sau, Q.3, TP. H6 Chi Minh T. Binh Dinh

Linh vuc: Trang tri ndi that, thi cdng dé go Linh vuc: N6i that

lién tudng, san xuat do gd noi that rdi Website: www.mdgqfurniture.com

Website: www.and.vn Dai dién: Phan Minh buic
Pai dién: Nguyén Ngoc Tan Dién thoai: 0979 892 177
Dién thoai: 0903 707 002 Email: info@mdgfurniture.com

Email: tannguyen1963@icloud.com

CONG TY CO PHAN GO MDF URG KIEN GIANG @< G Xzl iR R R A R L

R TN AW O EN A E TN CEM NN CIXGENC I cian, Keo lai, Tram nudc thich hop cho cdc san phdm son, phi melamine bé mit doi

N

e Rt G g?:nptm? (%)3269;‘)"3“;1'%’8'(6%"/' ?‘ngfg)aég';g%’;%‘f’ Thi Sau, Quan 3, TP. HCM héi chdt luiang cao. San xudt trén ddy chuyén thiét bi cia hang Siempelkamp - CHLB
e Buic. San pham theo tiéu chudn chdu Au EN 622-5.

Fax: (0297) 3819869 /(028) 3932 0353

MDF VRG KG \ J20)
15090012015 Website: www.mdfvrgkiengiang.vn

CAM KET CHAT LUONG DAM BAO, 6N DINH, DUNG V01 TIEU CHUAN CONG BO
San pham da dang: - MDF / HDF tiéu chuan E2, EO, E1, CARB - HDF chuyén dung vén san - MDF / HDF chéng am HMR E2, EO, E1, CARB, V313 - Van FSC - Van chéng chdy

« Ty trong tur 820 - 860 kg/m?
- Lién két n6i iB: 0.7 - 1.1 N/mm?
« D6 bén uén tinh (Mor): 25 - 45 N/mm?
«Ban héi udn tinh (Moe): 2.500 - 3.300 N/mm?
«Dat tiéu chudn Carb P2 — EPA TSCA Title VI
Dong véan c6 mat d6 soi go cao gilip van cing,
chac; kha nang bt gitr vit t6t; khoé cong, vénh;

\ bé mat lang min it hut son, dé dang son, pha

1, Ung dung: n6i that cao cdp, van san, vach

A ngén, hang xuat khau...

Vén st dung nguén gb c6 chiing nhan ring
tréng, véi day da cac loai nhu: MDF Carb
FSC, HMR Carb FSC,... Bap Uing cho céc san
phdm xudt khau yéu cau vé nguén géc g,
quy trinh khai thac hgp phép, dap Ung cac
tiéu chudn bao vé méi trudng.

VAN KHO 4x9

Dong van c6 tinh khang dm, dé truong nd thap: - Van vugt khé (1220%2745): cho tat ca cac dong vén, dap (ing cho cac
- D truong ”US‘S% san pham ta kich tran, t& quan do walk-in closet, vach ngan, vach sanh,
: V’uqt qua quy tm]h k’em tr? Y33 e ctra full height,... Van c6 chiéu dai tuong ting véi khoang céch tir san
Thich hgp véi nhitng nai c6 nguy co bi am uét ot « oA R . B e o fa
« P R s e L dén tran nha, théng thuong la 2600m d6i véi nha chung cu, tao su lién
hodc noi cé d6 am cao. Bé mat lang min it hat N o o ) . RO
mach, khong phai chia khéi sé tao dugc tinh tham my va la mét trong

son, dé dang son, ph.. A ,
Ung dung: c6 thé sir dung 1am td, bép st nhiing dac diém dugc yéu thich trong xu huéng t6i gidn ctia khong

dung trong cac cong trinh cao cap, cac ting gian hién dai.
dung xuat khiu
am 2023, Cong ty - _= | el
8 Phan G& MDF VRG Kién : o :
Giang tu hao dugc vao Top e == -l =
- 100 Doanh nghiép phat l % oy =
ﬂr === trién bén viing tai Viét Nam. B YT ;
GCN GCN CARB -EPA FSC ISO ISO

HGQP QUY HOP CHUAN 9001 14001
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#® Khé 4n pham: 21x30cm
Dimensions: 21x30cm

# In mau chat lugng cao

High quality color printing

# Phat hanh 2 thang/tap

Releasing 1 issue every 2 months

# Lugng phat hanh: 2.000 cuén/tap
Releasing 2,000 copies per issue

# Phat hanh mién phi dén hoi vién
Free release to HAWA members

‘ Déi tugng phat hanh: hoi vién, cac VPDD mua hang,
nha thiét ké, t6 chirc, cac ban nganh, trudng hoc...

‘ Issuing subjects: members, purchasing representative offices,
Designers, organizations, departments, schools...

Tang bai PR 1 trang Tang bai Giam thém
cho khach hang book PR 2 trang 5%
4 tap trd lén cho 6 tap trén chinh sach hién hanh
F Free one-page PR article for Free two-page PR Additional reduction 5%
customers to book 4 terms or more article for 6 terms on current policy for customers A

(not including content implementation costs)

ADVERTISED PRICE

o

. 3 ISSUES | 6ISSUES | 9ISSUES | 12 ISSUES

S PLACE | NOTES | 1ISSUE | 5o/ 'orpy | (9% OFF) | (12% OFF) | (15% OFF)

g Second Cover 15,000,000 14,250,000 13,650,000 13,200,000 12,750,000

PR Third Cover 15,000,000 14,250,000 13,650,000 13,200,000 12,750,000

5 Last Cover 18000000 17,100,000 16,380.000 15,840,000 15,300,000

(o

"IN FulPage  9,000000 8550000 8,190,000 7,920,000 7,650,000

S uac or 21x15 5500000 5225000 5005000 4840000 4675000

w PAGE X Cm I ] ] I ] I ] ] ] ]

_—

g T3] 21xdcm 2,500,000 2375000 2275000 2200,000 2,125,000
(Unit: VND) Email: info@hawa.org.vn Hotline: 0902 507 770



(a) CONGTY TNHH HAO HUNG

Gig tob!

Cchat luong
VUOG G101

+ Cung Ung nguyén liéu van chat lugng cao,
chéng &m, chiu nuéc.

4+ Dap (ing moi quy chuén cac trong nudc
va thi trudng quéc té. Than thién moéi trudng.

4+ Phong phu lya chon.
D6 réng lén dén 1.220mm
x 2.440mm do day tu
5mm-25mm.

4+ Cac mat Birch vai

chat lugng t6t nhat.

4+ 30 chi nhanh toan quéc.
4+ Nang lyc cung Ung:
MDF 14.000m3/thang;

Van ép: 16.000m3/thang.

NHA MAY VAN MDF VA BOT 501 GO NHA MAY VAN EP FLYWOOD

L6 H4-H5, KM2, Budng DT 769, Thén Boéng Binh, xa Binh Chanh,
KCN D&u Gidy, thj tran Dau Giay, huyén Binh San, tinh Quang Ngai
huyén Théng Nhat, tinh Dong Nai Hotline: (0255) 3852 950

Hotline: (0251) 3772004 Ms. Triéu: 0975 263 068

Ms. Triéu: 0975 263 068 Ms. Suang: 0398 053 190

Mr. Thao: 0986 757 539 Email: hhlagng@gmail.com
Email: haohungdaugiay@gmail.com haohung09@yahoo.com
haohung09@yahoo.com

BOT SOI GO

@ www.haohungwoodchip.com



Céc linh vuc hop tac véi 3IVI P S @

3M
Giai phap cho nganh SP Keo & Bang keo Giai phap cho nganh
Ché& bién Go & phuc vu nganh Gia céng Kim loai
Composite Cong nghiép

Dugc thanh lap nam 2005,
Cong ty TNHH Phuéc Khang
véi doanh s8 hang nam 220
ti déng & nhan vién hon 70
ngudi, chung téi la nha phan
ph&i Gy quyén chinh thic céc
san pham thudc tap doan 3M
ti ndm 2006 (Tap doan kinh _ SP vé A SP phuc vu nganh San phim
doanh da nganh cta Hoa Ky Bao ho lao dong Bao tri bao dudng o T S L
véi doanh s& hang nam 32 ti cd nhan | (MRO)

USD va hon 90,000 nhan
vién hoat déng & 200 quéc
gia).

— . Cac linh vuc hop tac vé6i EENEQOS

Dau nhét
xe gan may

Cong ty TNHH Phuéc Khang
ciling 1a nha phan phdi chién

Dau nhat cho LU luge cac san pham dau nhon
ddng co Diesel xe Auto

mang thuong hiéu ENEOS
: thuéc tap doan ENEOS tu
Nhat Ban tur nam 2012 (Tap
doan ning lugng I6n nhat
chau A véi doanh thu hang
nam hon 100 ti USD va hon
r 10,000 nhan vién hoat déng
& hon 60 quéc gia).

Dau nhét cho
Coéng nghiép

Authorized Distributor
i =ENEOS <0 202

Phuoc Khang Co., Ltd

Contact name :

- Address: D39 Phu Thuan Street, Nam Long Residential Area, Quarter 2, - Mr Nhat Phan - Key Account Manager
Phu Thuan Ward, District 7, Ho Chi Minh City, Viet Nam

- Tel : 028 62623324-25-26-27 + Fax : 028 62623338 » Email: nhat.phan@phuockhang.com
+ Email: info@phuockhang.com - www.phuockhang.com - Tel: 0909203988 ||||

107364 ‘

Sach chuyen vé quang cao, sach khong ban Eleies



